Village President John Imes - Statement given at Special Board Meeting: 11-24-25

Thank you all for being here. | want to address directly the concerns and allegations that
brought us to this special meeting.

First, regarding Lodgic: the allegations that information was withheld are not supported by
the facts.

Throughout the process, every Trustee had access to the same materials: the appraisal, the
independent financial analysis prepared by Trustees Falk and Lederer, staff documents,
architectural reviews, and all public input.

When questions later arose about a detailed Lodgic P&L spreadsheet, we conducted a
thorough review and confirmed -- with staff and with the seller’s broker -- that the Village
never received that document. That is a verified fact.

| also need to address the accusation that | authored or directed the disputed Lodgic poll
entries.

Let me be absolutely clear: | had no involvement whatsoever. | did not write them, did not
submit them, and did not direct or encourage anyone else to do so. | had no knowledge of
those entries until a resident raised them and the Administrator handled the matter
internally as a personnel issue.

And that process matters. Under Wisconsin law and Village policy, HR matters belong to
the Administrator, not the Board and not the President. Those boundaries protect staff and
protect the Village. | respected them fully.

What concerns me most is the reliance on an “Al authorship analysis” to make or imply
accusations.

This is not forensic evidence. It is not accepted by courts, by law enforcement, or by
academic integrity offices because it regularly produces false positives. We cannot let
algorithmic guesses replace verifiable facts or become a tool for public accusations.

If the Board wants factual reassurance, | fully support a neutral, technical review of IP and
network logs. That is how you resolve questions objectively, and | welcome it.

But we need to acknowledge the broader issue: the tone around these discussions has
become increasingly hostile and accusatory. That is not how Shorewood Hills has
historically governed, and it is not healthy for our Board, our staff, or our community.

Residents expect us to focus on three things:
¢ honest, fact-based decision-making,

¢ respectful dialogue, and

* working together even when we disagree.



I understand that during a long and evolving process like Lodgic, some communications
may have felt unclear. | take responsibility for improving, but confusion is not dishonesty,
and disagreement is not misconduct.

We are in the middle of major long-term work -- our Strategic Plan, facilities planning,
governance updates, and multi-year financial and capital decisions. Continuity and
stability are essential right now.

My commitment is to rebuild trust, strengthen communication, and help restore the civility
that has always defined this Village.

My goal today is simple: To listen, to lower the temperature and to help us move forward
together with respect and honesty. We’re neighbors first, and we will get through this by
treating each other that way.

Thank you.



