Statement from Village President John Imes
Colleagues, neighbors, and members of the Village staff,

To be direct, the request that | resign is based on false accusations and unsubstantiated
allegations that are not supported by any factual evidence. For example, | did not author,
direct, or have any involvement whatsoever in the survey entries at issue. That has been
confirmed through our internal review, and | have welcomed, and continue to welcome,
any neutral, fact-based verification that Trustees believe would be helpful.

Under these circumstances, | cannot and will not resign.

Doing so would give legitimacy to claims that are false, damaging, and deeply hurtful not
only to me, but to my family, to our staff, and to the norms of fairness and civility that have
shaped Shorewood Hills for decades. As my wife Cathie has reminded me, stepping down
in the face of misinformation would reinforce the idea that personal attacks can substitute
for civic engagement. That would set a precedent none of us should want for this Village.

But | also want to be very clear about something else. The real issue before usis nota
spreadsheet. It is the tone and mistrust that have taken hold. We need a reset. We need to
listen to each other again. And we need to return to respectful, productive discourse that
keeps our focus on serving residents.

Shorewood Hills is in the middle of major long-term planning, including our Strategic Plan,
facilities work, and multi-year financial commitments. A leadership shake-up right now
would create more disruption, not solutions. What residents need is stability, honesty, and
steady governance.

A recap of the state of the Village will show together, this Board had an impactful and
successful year. We get things done.

I remain fully committed to this community and to the responsibilities of this office. And |
believe the Board, all of us, has an obligation to pause, reflect, and choose a healthier and
more constructive path forward by:

* Rebuilding trust

* Strengthening communication

* Restoring civility in how we treat one another

¢ Refocusing on the real work residents expect us to do

This moment does not need to define us. It can be a turning point, a chance to return to
fact-based governance and a renewed commitment to collaboration. | stand ready to do
that work alongside anyone who is willing.



| care deeply about this Village, about our residents, our staff, and the future we are
building together. My hope is that today marks the beginning of a more respectful and
solutions-focused chapter for our community.

Thank you.



