Village President Update — Provided to the Board of Trustees at its March 18, 2025 Meeting.

Update on the Village Facilities Project

The Village is taking a phased, cost-conscious approach to address aging municipal facilities

while ensuring responsible investment in our future. This is not a large, unnecessary building

project—it is a careful, strategic effort to modernize essential spaces, improve efficiency, and

strengthen Village operations without placing an undue burden on taxpayers.

Current Status & Next Steps

Board Authorization for Space Needs Study - The Village Board has authorized the
Village Administrator to sigh the Tom Degen Space Program Validation and
Preliminary Agreement to reassess the space needs of Village departments. This is the
first step in determining how we can best utilize our existing facilities.

Two-Phase Study to Guide Planning

o Phase | (Now Underway): Degen will work with Village staff to evaluate space
needs for each department. A summary of the findings will be prepared within 30
days.

o Phase ll (Requires Additional Board Approval): If the Board decides to proceed,
this phase would focus on a preliminary site design study for the Fire
Station/DPW facility to explore the feasibility of consolidating departments at the
Firehouse site.

Firehouse Site Evaluation in Progress - Village Administrator Brian Mooney, John and
Bob, and DPW Chief Tary Handschke recently toured the Firehouse with representatives
from Potter Lawson architectural design firm and their construction/remodeling
contractor. The goal is to assess whether consolidating departments at the Firehouse site
is a cost-effective and practical solution. The space needs summary from Phase | will
be shared with Potter Lawson to gain further insights on feasibility.

Future Board Review of Contractual Engagement — The Board will determine whether
an additional firm needs to be engaged for any contractual reviews or planning efforts.
Depending on the scope of any such agreement, a formal bidding process may be
required. Potter Lawson has indicated they may offer limited services at no charge to the
Village, but the Board will fully review and decide on next steps before moving forward.

Key Considerations for Responsible Investment

Avoiding Costly Short-Term Fixes - Instead of spending $100,000 on HVAC
replacement at Village Hall in 2026, we are exploring long-term solutions that
modernize facilities while maximizing efficiency.
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e Leveraging Village Assets — Redeveloping the current Village Hall site could generate
up to $10 million in taxable value, strengthening our tax base while freeing up $2.5M+ in
potential sale proceeds for reinvestment in other priorities.

o Seeking Federal & State Grants - IRA tax credits and energy incentives could cover up
to 40% of costs for sustainable solutions like geothermal heating and cooling,
reducing long-term operating expenses.

¢ Maintaining Fiscal Responsibility — Our bond counsel has confirmed that a phased
financing approach is affordable and fiscally responsible within Village guidelines.

Commitment to Community Input & Smart Growth

This process prioritizes resident engagement, transparency, and responsible financial
planning. The Village will continue to:

v Engage Residents — Public feedback will guide final decisions to ensure that any changes
align with community needs.

v Ensure Any Development Supports Village Priorities - Updates must align with the
Strategic Plan and the University Avenue Corridor Plan to maintain smart, sustainable growth.

v Protect Green Spaces & Enhance Public Access - Any updates should enhance community
usability while preserving and improving our natural spaces.

Next Steps

o Degen will complete the Phase | space needs assessment within 30 days and present
findings to the Board.

e Potter Lawson will provide insights on the feasibility of consolidating departments at
the Firehouse site.

e The Board will review findings and determine whether to proceed with Phase ll.

This is not about pursuing a massive building project—it’s about making strategic, well-
planned investments that will ensure our facilities remain functional, efficient, and aligned
with our long-term vision for the Village.
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