
Village President Update – Provided to the Board of Trustees at its March 18, 2025 Meeting. 

Update on Village Governance Recommendations and Actions to Date 

Over the past year, we have taken important steps to modernize governance while maintaining 
and strengthening resident participation in decision-making. Our approach is guided by the 
Strategic Plan, which outlines a clear vision, mission, and values to ensure that Shorewood 
Hills remains a well-managed, inclusive, and forward-thinking community. 

Key Actions Taken: 

• Clarifying Trustee Roles & Responsibilities – Establishing clear expectations for 
Trustees to improve collaboration, accountability, and efficiency in decision-making. 

• Enhancing the Budget Process – Streamlining financial planning and aligning budget 
priorities with the Strategic Plan to ensure responsible spending and long-term fiscal 
health. 

• Increasing Transparency & Fairness in Elections – Moving from a caucus to primary 
elections to allow greater participation and ensure fairer and more inclusive electoral 
processes. 

• Strengthening Village Administration – Approving a detailed job description and duties 
for the Village Administrator, including hiring and supervisory authority for Village staff, 
with the Personnel Committee advising the Administrator. 

• Reassessing the Policy Committee Trial Period – Initially, we proposed a six-month 
trial for policy committees to improve governance efficiency. However, after discussions 
with Village Administrator Brian Mooney, Trustees, staff, and residents, we 
determined that the added workload—particularly with the anticipated retirement of 
David Sykes later this year—would strain resources too much. As a result, we are not 
moving forward with this change at this time. 

• Proven Success of Ad Hoc Committees – Committees like McKenna Park and Police 
Retention have demonstrated that bringing together Trustees and residents in focused, 
solution-oriented discussions is an effective model. This approach will continue to be a 
valuable tool for addressing key issues. 

Next Steps 

Governance improvements will continue to evolve with community input to ensure that our 
structure is efficient, transparent, and responsive to resident needs. We remain committed to 
strengthening engagement, improving decision-making processes, and aligning governance 
with our long-term goals. 

Thank you to all residents who have participated in these discussions—your feedback is 
essential as we work together to build a stronger, more inclusive Shorewood Hills. 


