
Village of Shorewood Hills – Lodgic Property Acquisition & Adaptive Reuse   

Comprehensive Planning, Public Outreach & Engagement Process 

Phase 1 – Preparation & Due Diligence (Now – Aug. 30, 2025) 

Purpose: Equip the Board, staff, and public with complete, accurate information before 
formal engagement. 

• Internal Coordination: Weekly project team meetings (Village President, 
Administrator, key staff). 

• Technical Assessments: Building inspection, appraisal, environmental review, 
accessibility compliance, preliminary cost estimates for modest renovations. 

• Financial Modeling: Update revenue projections, operational cost savings, and 
long-term levy impact scenarios. 

• Message Development: Provide clear, consistent key messages, FAQs, and visual 
aids (renderings, floor plans, comparative cost charts). 

• Web & Print Materials: Launch dedicated project page on Village website with 
documents, timeline, contact form, and updates. 

 

Phase 2 – Early Awareness & Informal Input (Aug. 15 – Sept. 3, 2025) 

Purpose: Build understanding, answer initial questions, and surface priorities. 

• Open House Tours: 

o Aug.  – Schedule tours for early impressions. 

o Sept. 4 (4:30–6:30 PM) – Pre-Town Hall building tour of current Village Hall 
and Police Department. 

o Additional dates to be coordinated with Seller. 

• Stakeholder Briefings: Small group sessions with neighborhood leaders, business 
owners, and partner organizations. 

• Digital Outreach: Social media campaign with short videos, photo gallery of facility, 
and “Did You Know?” posts highlighting benefits. 

• Newsletter Feature: Special project edition mailed to all households. 

• Village Bulletin: Highlight in September issue.  



 

Phase 3 – Formal Engagement & Feedback (Sept. 4 – Sept. 30, 2025) 

Purpose: Invite structured input from residents and stakeholders. 

• Town Hall Meeting – Sept. 4, 2025: 

o Presentation of due diligence findings, conceptual plans, and financials. 

o Q&A and facilitated feedback session. 

• Public Comment Channels: 

o Online survey (5–7 targeted questions). 

o Collect input on tenancy (ie. what type of restaurant is desired, how many 
residents would be interested in utilizing the day care). 

o Written comments submitted via email or Village Hall drop box. 

• Pop-Up Engagement at Village events: To share materials and answer questions. 

 

Phase 4 – Synthesis & Refinement (Oct. 1 – Oct. 15, 2025) 

Purpose: Integrate public input with financial, operational, and technical assessments. 

• Report to Board: Summary of community feedback, cost-benefit analysis, and 
updated renovation concepts. 

• Communications Update: Publish “What We Heard” report to residents. 

• Refined Plan: Adjust project scope as needed. 

 

Phase 5 – Decision & Post-Decision Communication (Oct. 2025 and Beyond) 

Purpose: Ensure clear understanding of decision rationale and next steps. 

• Board Action: Final decision October Board meeting. 

• If Approved: 

o Announce acquisition and next steps in press release, e-blast, and 
community event. 

o Complete tenant lease negotiations and design development. 



o Set construction/renovation timeline and milestone updates. 

• If Not Approved: 

o Share decision rationale and outline alternative plans for addressing facility 
needs. 

 

Engagement Principles 

• Transparency: Share complete information early and often. 

• Accessibility: Offer multiple ways to participate—online, in person, and in print. 

• Responsiveness: Acknowledge and respond to resident questions within 48 hours. 

• Consistency: Use the same core facts, figures, and visuals across all 
communications. 

 

Target Timeline & Key Milestones 

(Working backward from projected closing date of Tuesday, November 25, 2025) 

• Nov. 25, 2025 – Target Closing Date 

• Oct. 27 – Nov. 21, 2025 – Final pre-closing due diligence & lease term negotiations 
with tenants 

• Oct. 20, 2025 – Board action and resolution authorizing acquisition (if approved) 

• Oct. 1–15, 2025 – Final plan refinements based on public feedback and updated 
financials 

• Sept. 4 – Sept. 30, 2025 – Formal engagement period, Town Hall, and resident 
surveys 

• Aug. 15 – Sept. 3, 2025 – Early awareness campaign and informal input sessions 

• Now – Aug. 30, 2025 – Due diligence, technical assessments, and preliminary 
financial modeling 

 


