Capital Investment Plan
2025 - 2029

Priorities, Challenges & Opportunities



What is the CIP?

* Schedule of planned capital asset purchases and related funding.
» Capital assets include buildings, streets, infrastructure...
* Updated in the fall on a rolling 5-year basis.

* Assets are paid for from the capital fund which is principally financed through
issuance of debt, but also proceeds from asset sales, grants, user fees...

* The Finance Committee reviews the CIP financing plan and makes
recommendations to the Board.

 The 2025 - 2029 CIP was approved last fall by the Board and the Board
anticipates reviewing the 2026 — 2030 schedule in September.



How does the Board prioritize projects?

e What do the the residents need and value?

» Strategic and Comprehensive plans, surveys and conversations.
* Mindful of the interests of other stakeholders (staff, commercial property owners...)

* Spurring economic redevelopment & broadening the tax base.
e University Avenue corridor plan

 Sustainability.
* Environmentally, financially....

e Supportive of workforce recruitment & retention.
* Maintain the high quality and efficiency of utilities and services.

* Maintain high quality buildings that serve residents and actively build
community.



What are our capital investments and how do
we pay for them?

» Capital assets are buildings, streets, vehicles, infrastructure above and
beneath our roads that last for many years.

 Capital assets are purchased from the capital budget/fund.

* Property taxes are the primary source of funds to directly pay annual
operating costs such as salaries and indirectly pay for capital assets
financed through the issuance of debt.

* Property tax levy limits do not apply to debt service (P&l).



Our Capital Asset Priorities and Staging

* Our borrowing capacity is substantial but limited and therefore,
priorities must be determined and projects staged and financed over
many years.

* Follow the money.

* Project priorities often reflected in CIP and FMP schedules.
* New rolling 10 year Financial Management Plan (FMP).
* Importance of Inflation & Financing & Placeholders.

* Construction related costs are expected to increase at a rate significantly greater the
inflation/CPI.

* Projects need to be evaluated on their total costs including financing.
* Scheduled amounts are often placeholders.



Major Capital Projects in 2025 — 2029 CIP.

 Streets and utilities.
* Scheduled $2.8 million in 2025 — 2026 and $5.9 million over 5 years.

* Facilities project focused on Village Hall & DPW buildings.
* Scheduled $6.4 million in 2025 — 2026.

* Community Center building.
e Scheduled S1 million for 2025 — 2026.

e McKenna Park
* Scheduled S1 million in 2025 — 2026.

* Total CIP scheduled projects $14.9 million over 5 years.



How do we pay for capital projects?

* Overwhelmingly from issuance of general obligation (G.O.) debt.
* Longer maturities can be more costly but better align benefit and expense.

* 12/31/24 debt outstanding $12.8 million.

* Village has not yet borrowed in 2025.
* State imposed limit of $47.8 million based on equalized value of tax property.
 Village G.O. debt has highest credit rating (AAA).

e Rating a function of the likelihood of full and timely repayment.

* Board authorized borrowing of $1.1 million in 2025.
* Borrowing delayed pending CIP update including decision on Lodgic.
* Finance Committee will review financing of updated CIP.



Repair or Renovate or Replace or Acquire

e Challenges
* Determining priorities and staging

* Aging facilities, roads, utilities &
trees requiring increasing
maintenance costs & safety
concerns

* Facilities not designed for efficient
and safe operations

* High & increasing costs of design
& construction in excess of CPI

* Flooding risk

* Opportunities

* Reduced operating and
maintenance costs

Safer and more efficient work
environments

Creation of attractive work &
community space(s)
Greater sustainability

Additional operating revenue
other than property taxes.

Increase tax base from
redevelopment.
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