Shorewood Hills Village Hub at Lodgic

“This is more than a municipal building—it’s a Village Hub.
A place to gather, learn, and celebrate together, while meeting Village needs at half the cost
of building new.”

Where We Are

e Exploratory Phase: No final decision has been made. The contingent offer simply
secured a fair price while we gather data, test assumptions, and hear from
residents.

e Due Diligence: Examples of due diligence work underway:

e Independent building inspection

e Appraisal of value of current Village Hall property

e Maintenance and operating cost analysis

e Renovation and fit-out estimates for Administration & Police
e Project management and financing costs

e Comparable lease rate data and projected rentalincome

e (Capital planning impacts (Pool, Fire/DPW, McKenna Park)

e Community Input: through open houses, surveys, and the Town Hall — will help
set resident priorities, but facts and financials will drive the final decision.

Why Lodgic is Worth Considering

e Risk Reduction: Fire House new build = $11-12M + 20% soft costs, long timelines,
and annual 4.5% increases. Village Hall renovation = ~$4M. Lodgic = $6.5M turnkey,
with underground parking, modern furnishings, and potential lease revenue.



¢ Financial Stewardship: Borrowing payments are not dependent on lease income.
Even without tenants, the Village can cover debt service without raising the levy.
Market data supports ~$300,000 annual lease potential.

e Community Benefits: Priority daycare for families, café + event space, coworking,
modern offices, underground parking, bike access, and a true Village Hub — all at
less than half the per-square-foot cost of new construction.

¢ Growth + Revenue: Selling the current Village Hall site creates new housing, boosts
the tax base, and supports other Village priorities—while keeping Lodgic on the tax
rolls.

Frequently Asked Questions

Has the Village already approved this project?
No. The Board is still in the due diligence period. No final decision has been made.

Will the Village run the daycare or café?
No. These spaces would be leased to professional operators, generating revenue without
adding responsibilities for staff.

Why was the offer made before public discussion?
An accepted offer was needed to secure a fair price and prevent competing buyers. State
law allows closed sessions for negotiations, but the offer was disclosed as soon as it was

accepted.

What happens to the current Village Hall?
If Lodgic moves forward, the property would be marketed for redevelopment. Proceeds
would help fund other priorities like the Pool and Fire/DPW—without raising taxes.

How You Can Be Involved

e Share yourinput attonight’s Town Hall Q&A

e Provide online comments

e Tourthe Lodgic property

e Email questions or comments directly to Village leadership
*More information: https://shorewoodhillswi.gov/facilities




