Renovate, Rebuild or Lodgic?

A review of alternatives to address our facilities
needs



801 Shorewood Blvd, Village Hall (VH




1008 Shorewood Blvd, Firehouse, DPW




Cold Storage (CS), Salt Shed




, Lodgic

2801Marshall Ct




What is the problem we are trying to solve?
What facts do we need to acknowledge?

* There is a need to address the escalating maintenance costs
associated with aging Village facilities.

o Consequences of deferred maintenance

* Outdated facilities don't support current needs and requirements of
departments

* Construction and repair costs are rapidly rising (8%:/yr)

* Because we are a landlocked community, we lack the ability to expand
and increase our tax base. In order to minimize tax increases to

Individual residents, we need to think creatively about revenue
sources.

o Are there strategic opportunities we can pursue that will mitigate future tax
burden to residents?



What are our Options?

*Do nothing
oPush the problem into the future

* Do the minimal to maintain status quo
oBand-Aid approach

*Be proactive



Options for which we have data

1. FGMA analysis
2. Degen analysis

3. Lodgic opportunity



FGMA

* FGMA analysis focused heavily on future needs
* No detailed plans to meet proposed space needs

* Estimated cost to build a new three department
facility at Firehouse (3 story) $16M-$19M



Degen Analysis

Based on space needs analysis performed by Degen
Assumes (first two scenarios):

* Administration stays at VH

* PD & DPW reside at Firehouse



Degen Cost Estimates

Cold Storage

OPTION VH Firehouse
Renovation $4.1M $6.0M
New Construction $4.1M $6.3M

/Renovate 2S

New Construction $0 $9.3M
/Renovate 3S

* Plus engr, arch, FFE, other costs (+10%-20%)

$1.8M

$1.3M

$2.0M

** This cost would be reduced by the sale of the VH ($2M)

Total*

$11.9M

$11.7M

$11.3M**



Lodgic Analysis

Not based on space needs analysis performed by Degen

Assumes Admin and PD can live with the space at Lodgic and
that DPW can live with the existing Firehouse with a refurbish.



Lodgic Cost Estimates

Initial Initial Firehouse Cold Storage VH Offset Total
Cost Remodel
Lodgic $6.5M $0.5M $2M $0 ($2M) $7.0M

2025-2026 CIP Allocation $6.4M for facilities



Cons of Lodgic Purchase

*Village Hall less centrally located

Timing of VH sale

*Remodel of PW buildings could be delayed until
Village Hall sells
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Pros of Lodgic Purchase

* Sale of Village Hall property offsets costs

* Long term tax revenue from Village Hall site development
* Minimal transition cost (turnkey)

* Minimal FFE expenditure

* Minimizes impact of rising construction costs
* Lower maintenance costs

* Eliminates threat of nonprofit purchase

* Improved community space

* Admin & police retention

* Potential lease income

* Underground parking (64 spaces on two floors)
* Potential parking income

* Solar roof, water runoff storage
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