Village of Shorewood Hills — Public Announcement

FOR IMMEDIATE RELEASE
Date: August 11, 2025

Village of Shorewood Hills Considers Opportunity to Acquire Former Lodgic Property
for a New Municipal Facility and Community Hub

The Village of Shorewood Hills is exploring an opportunity to acquire the former Lodgic
property at 2801 Marshall Court, along University Avenue — an option that could help

address the Village’s long-term need for modern, accessible municipal facilities and
expanded community services.

*Importantly, no final decision or official Board action on this proposed acquisition —
including any relocation or major changes — will occur until all necessary due
diligence is completed and a comprehensive planning, public outreach, and
engagement process have taken place.

A Strategic Opportunity for Our Community’s Future

The Village Board and staff have carefully reviewed this potential acquisition as a cost-
effective way to update aging facilities while maintaining flexibility to invest in other
community priorities. Repurposing the Lodgic building could offer a timely solution that
aligns with the Village’s Strategic Plan and commitment to strong financial stewardship.

Key benefits being considered include:

e Cost Savings: Reusing an existing, high-quality commercial building could avoid the
significantly higher costs and extended timelines typically associated with
constructing a new facility.

¢ Turnkey Assets: The building includes furnishings, equipment, and other assets,
helping to reduce renovation and setup costs.

¢ Community-Oriented Use: The layout supports consolidated Village
Administration offices, secure Police Department operations, more public meeting
and event space, and a new Community Center.

e Revenue Generation: Leasing space to daycare and restaurant tenants would
generate annual rental income to help offset operating costs and ease the strain on
the Village’s general fund within state levy limits — delivering revenue comparable
to the property tax generated by a major redevelopment project.


https://shorewoodhillswi.gov/uploads/dm/4495/2801_Marshall_Court__Sale_Brochure.pdf
https://shorewoodhillswi.gov/uploads/dm/4495/2801_Marshall_Court__Sale_Brochure.pdf

o Family-Friendly Benefit: Plans include a preferred enrollment option for Village
families at the on-site daycare to address local childcare demand.

Reinvestment in Other Community Priorities

If the Village ultimately moves forward, proceeds from the future sale of the current Village
Hall site could be reinvested in other key improvements — options include updates to the
Public Works and Fire House facility, enhancements to McKenna Park, or upgrades to the
Village Pool — without increasing the tax levy.

The current Village Hall property would be marketed through a competitive process,
prioritizing a redevelopment project that supports owner-occupied housing consistent with
the Village’s Strategic Plan and the University Avenue Corridor Plan.

Next Steps and Community Engagement

This opportunity is at an early, exploratory stage. In the coming weeks the Village will:
e Conduct detailed due diligence and building assessments
¢ Work with architects and stakeholders on modest renovation concepts

¢ Hostopen houses, information sessions, and a dedicated Town Hall to gather input,
answer questions, and ensure the community is involved every step of the way

Any final decision or Board action will be contingent on the results of this process and
the valuable feedback from Village residents.

A Commitment to Thoughtful Planning

“This is a once-in-a-generation opportunity that could help us create a modern, flexible
facility, generate sustainable revenue, and free up resources for other community needs,”
said Village President John Imes. “We are committed to a transparent process and look
forward to working hand-in-hand with residents, staff, and partners to carefully evaluate
this opportunity together.”

Additional updates, FAQs, and opportunities to get involved will be shared on the Village
website and through official communications.



For More Information, Please Contact:
John Imes, Village President
jimes@shorewoodhilswi.gov

Brian Mooney, Village Administrator
bmooney@shorewoodhillswi.gov

Or visit www.shorewoodhillswi.gov/facilities
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