VILLAGE OF SHOREWOOD HILLS
2026 - 2030
CAPITAL IMPROVEMENT PLAN
VERSION D-FACILITIES
BORROWING IN 2027




Village of Shorewood Hills - Capital Projects Summary DRAFT

For the Years 2026 through 2030 ONLY
Non-Utility Captial Projects Expenses
DEPARTMENT | 2026 T 2027 ] 2028 | 2029 | 2030
Admin/Econ Dev $ 3,625500 $ 4,541,000 $ 24,000 $ 35,000 $ 36,000
Police $ 77,500 $ 20,000 $ 73,000 $ 13,000 $ 75,000
Parks $ 32,000 $ - $ 27,000 $ - $ -
Recreation $ 125,000 $ - $ 12,000 $ - $ -
Streets $ 370,000 $ 90,000 $ 200,000 $ 2,500,000 $ 1,500,000

TOTAL NON-UTILITY EXPENSES  (84,230,000) ($4,651,000) ($336,000) ($2,548,000) ($1,611,000)

[PROJECTED REVENUE SOURCES 2026 | 2027 ] 2028 | 2029 [ 2030 |

Donations / Other $ - $ - $ - $ - $ -
Government Grants $ - $ - $ - $ - $ -
Surplus - Sales of Equipment $ 17,000 $ 15,000 $ 31,000 $ - $ 6,000
Gen Fund - Fund Balance Transfer $ - $ - $ - $ - $ -
Capital Fund: Fund Balance Use $ 770,000 $ - $ 297,000 $ - $ -
Transfer from Tennis 2025-2029 = $§ 64,000 $ 8,000 $ 8,000 $ 8,000 $ 8,000 $ -
2026 Notes $ 3,435,000 $ 3,435,000 $ - 3 - 8 - 3 -
2027 Notes $ 4,925,000 $ - $ 4925000 $ -8 -8 -
2029 Notes $ 2,540,000 $ - $ - $ - $ 2,540,000 $ -
2030 Notes $ 1,605,000 $ -8 -8 -8 - $ 1,605,000
TOTAL NON-UTILITY REVENUES § 4,230,000 $ 4,948,000 $ 336,000 $ 2,548,000 $ 1,611,000
Capital Fund Projected Surplus / (Deficit) $0 $297,000 $0 $0 $0
|Capital Fund: Fund Balance | 2026 | 2027 | 2028 | 2029 | 2030 |
Begin of Year Fund Balance $ 7-70,000 $ - $ 297,000 $ - $ -
Capital Fund Balance Use $ 770,000 $ - $ 297,000 $ - $ -
Projected Surplus / (Deficit) $ - $ 297,000 $ - $ - $ -
Estimated End of Year Fund Balance $ - $ 297,000 $ - $ - $ -
Other Funds - Capital Projects
Utility Captial Projects
DEPARTMENT [ 2026 [ 2027 | 2028 | 2029 [ 2030
Stormwater $ - $ 25,000 $ 30,000 $ 200,000 $ 25,000
Wastewater $ - $ - $ 150,000 $ 300,000 $ -
Water $ - $ - $ - $ 600,000 $ -
TOTAL UTILITY EXPENSES $ - $ (25,000) $ (180,000) $ (1,100,000) $ (25,000)
**Utilties should be expected to fund their own expenses.
Utility Captial Funding
DEPARTMENT [ 2026 [ 2027 | 2028 | 2029 [ 2030
Water $ - $ - $ - $ - $ -
TOTAL UTILITY REVENUES $§ - $ - $ - $ - $ -
[Small Captial Projects | | 2006 | 2027 | 2028 | 2020 | 2030 |
Small Capital Projected Expenses ($55,538) ($48.,000) ($43,000) ($43,000) ($43,000)
$0 $43,000 $43,000 $43,000 $43,000
Transfer from General Fund $43,000 $0 $0 $0 $0
Prior Year Balance $17,538 $5,000 ($0) ($0) ($0)
SMALL CAP FUND EOY BALANCE $5,000 ($0) (S0) ($0) (S0)
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Village of Shorewood Hills

Capital Projects - Projected Funding Sources DRAFT
ONLY
Funding Type - GRANTS
DEPAR-TMENT PROJECT 2026 2027 2028 2029 2030
Recreation McKenna Park $ -
Total Grant Funding $ - $ - $ - $ - $ -
Funding Type - SURPLUS (Sale of Equipment)
DEPAR-TMENT ITEM 2026 2027 2028 2029 2030
PW 2012 F350 #7 $ 12,000
PD 2018 Ford Taurus $ 5,000
PW 2017 Vermeer $ 15,000
PD Squad $ 6,000 $ 6,000
PW Plow $ 25,000
Total Surplus Funding $ 17,000 $ 15,000 $ 31,000 $ - $ 6,000
Funding Type - FUND BALANCE
TRANS-FERS 2026 2027 2028 2029 2030
Gen Fund - Fund Balance Transfer $ - $ - $ - $ - $ -
Capital Fund - Fund Balance Use $ 770,000 $ - $ 297,000 $ - $ -
Transfer from Tennis Fund $ 8,000 $ 8,000 $ 8,000 $ 8,000
Total Fund Balance Funding § 778,000 $ 8000 $ 305,000 $ 8,000 $ -
Funding Type - DONATIONS
DEPAR-TMENT PROJECT 2026 2027 2028 2029 2030
Recreation McKenna Park $ - $ - $ - $ - $ -
Total Donation/Other Funding $ - $ - $ - $ - $ -
Funding Type - BORROWING
TYPE (-)F BORROWING 2026 2027 2028 2029 2030
2026 Notes $ 3,435,000 '$ 3,435,000
2027 Notes $ 4,925,000 $ 4,925,000
2029 Notes $ 2,540,000 $ 2,540,000
2030 Notes $ 1,605,000 $ 1,605,000
Total Borrowing Funding $ 3,435,000 $§ 4,925,000 $ - $ 2,540,000 $ 1,605,000

amount change

new project

year change
fundraising
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Village of Shorewood Hills

Capital Projects - Detail O iew (Non-PW DRAFT
apital Projects - Detail Overview (Non-PW) ONLY
[DEPARTMENT [PROJECT I 2026 | 2027 | 2028 | 2029 | 2030 |
Admin New Facilities Projects (TBD) $ 3,422,500 $ 4,518,000
Admin Village Hall Furnace/HVAC system
Admin Contingency $ 203,000 $ 23,000 $ 24,000 $ 35,000 $ 36,000
TOTAL ADMIN/ECON DEV $ 3,625,500 S 4,541,000 S 24,000 $ 35,000 $ 36,000
[DEPARTMENT [PROJECT I 2026 | 2027 | 2028 | 2029 | 2030 |
Police Squad Cars s ses00 [ $ 60,000 $ - $ 60,000
Police Misc. Squad Equipment $ 21,000 13,000 $ - $ 15,000
Police Portable Radio 20,000 $ 13,000 $ -
TOTAL POLICE 77,500 $ 20,000 $ 73,000 $ 13,000 $ 75,000
[DEPARTMENT [PROJECT I 2026 | 2027 | 2028 | 2029 | 2030 |
Parks McKenna Park Construction _ $ - $ - $ - $ -
Parks Tennis Court Resurfacting $ 32,000 $ - $ - $ - $ -
Parks Community Forestry Management Plan $ - $ - $ 27,000 $ - $ -
TOTAL PARKS $ 32,000 $ - $ 27,000 $ - $ -
[DEPARTMENT [PROJECT I 2026 | 2027 | 2028 | 2029 | 2030 |
(includes all rec programs, including pool, marina, and community center)
Recreation Pool Building Renovations $ 125,000
Recreation Comprehensive Outdoor Recreation Plan $ 12,000
TOTAL RECREATION $ 125,000 $ - $ 12,000 $ - $ -

amount change
new project
year change
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Village of Shorewood Hills DRAFT
Capital Projects - Detail Overview (DPW Only) ONLY

[DEPARTMENT JPROJECT | 2006 | 2027 | 2028 | 2029 | 2030 |
Streets Small Dump Truck $ 90,000 $ - $ - $ - $ -
Streets Hunter Hill Road Repair/ShoreBlvd ~$ 280,000 $ - $ - $ - $ -
Streets Brush Chipper $ - $ 90,000 $ - $ - $ -
Streets Tally Ho Road Reconstruction $ - $ - $ - $ 2,500,000 $ -
Streets Street Project - TBD $ - $ - $ - $ - $ 1,500,000
Streets F-650 Plow Truck $ - $ - $ 200,000 $ - $ -

TOTAL STREETS $ 370,000 $ 90,000 $ 200,000 $ 2,500,000 $ 1,500,000
[DEPARTMENT JPROJECT | 2006 | 2027 | 2028 | 2029 | 2030 |
Stormwater Tally Ho Road Reconstruction $ - $ - $ - $ 200,000 $ -
Stormwater Stormwater Repairs/Upgrades $ 25,000 $ 30,000 $ - $ 25,000

TOTAL STORMWATER $ - $ 25,000 $ 30,000 $ 200,000 $ 25,000
[DEPARTMENT JPROJECT | 2006 | 2027 | 2028 | 2029 | 2030 |
Wastewater Tally Ho Road Reconstruction $ - $ - $ - $ 300,000 $ -
Wastewater Wastewater Line Replace $ - $ - $ - $ -
Wastewater Sewer Jetter Trailer $ - $ - $ 150,000 $ - $ -

TOTAL WASTEWATER $ - $ - $ 150,000 $ 300,000 $ -
[DEPARTMENT JPROJECT | 2006 | 2027 | 2028 | 2029 | 2030 |
Water Tally Ho Road Reconstruction $ - $ - $ - $ 600,000 $ -
Water Utility Line Replacement $ - $ - $ - $ -

TOTAL WATER $ - $ - $ - $ 600,000 $ -

amount change

new project
year change

road repair placeholder
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Village of Shorewood Hills

Capital Projects - Small Capital Overview DRAFT
ONLY
Samll Capital - Projected Expenses
[DEPARTMENT JPROJECT | 2006 | 2027 | 2028 | 2029 | 2030 |
Admin IT Purchases $ 4,400 $ 29,000 $ 2,000 $ 2,500 $ 11,100
PD IT Purchases $ 4300 $ 2,600 $ 17,000 $ 2,500 $ 5,500
PW IT Purchases $ - $ - $ - $ 4,000 $ -
P&F IT Purchases $ - $ - $ 1,700 § - $ -
TOTAL INFO TECH $ 8,700 $ 31,600 $ 20,700 $ 9,000 $ 16,600
[DEPARTMENT JPROJECT | 2006 | 2027 | 2028 | 2029 | 2030 |
PD Small Equipment Purchases $ 8,400 $ 5,500 $ 8,000 $ 9,700 $ 8,200
PW Small Equipment Purchases $ 4,000 $ 4,000 $ 4,200 $ 4,500 $ 10,500
P&F Small Equipment Purchases $ 9,500 $ 1,000 $ 1,100 $ 3,000 $ 1,000
TOTAL SMALL EQUIP $ 21,900 $ 10,500 $ 13,300 $ 17,200 $ 19,700
[DEPARTMENT JPROJECT | 2006 | 2027 | 2028 | 2029 | 2030 |
Admin Facilities Upgrades/Maint. $ 19,938 $ - $ - $ - $ -
Recreation Facilities Upgrades/Maint $ - $ 500 $ 450 $ 11,800 $ -
TOTAL FACILITIES $ 19,938 $ 500 $ 450 $ 11,800 $ -
[IDEPARTMENT JPROJECT | 2026 | 2027 | 2028 | 2029 | 2030 |
Admin Office Equipment $ - $ - $ 4,000 $ - $ 1,000
PD Office Equipment $ - 3 - 3 - S - S -
PW Office Equipment $ - 3 - 3 - S - S -
P&F Office Equipment $ - $ - $ - $ - $ -
TOTAL OFFICE EQUIP $ - $ - $ 4,000 $ - $ 1,000
[DEPARTMENT JPROJECT | 2026 | 2027 | 2028 | 2029 | 2030 |
General CONTINGENCY $ 5,000 $ 5,400 $ 4,550 $ 5,000 $ 5,700
Total Projected Expenses $ 55,538 $ 48,000 $ 43,000 $ 43,000 $ 43,000
Samll Capital - Projected Revenue
| 2026 | 2027 | 2028 | 2029 | 203 |
$ - $ 43,000 $ 43,000 $ 43,000 $ 43,000
Transfer from General Fund $ 43,000 $ - $ - $ - $ -
Small Cap Fund Balance From Prevous Year $ 17,538 $ 5,000 $ 0) $ 0) $ (0)
Total Projected Revenue $ 60,538 $ 48,000 $ 43,000 $ 43,000 $ 43,000
TOTAL SMALL CAPITAL EOY BALANCE § 5,000 $ 0) $ 0) $ 0) $ (0)

amount change
new project
year change
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IMPORTANT DISCLOSURES

Robert W. Baird & Co. Incorporated ("Baird”) is not recommending that you t
municipal advisor to you and does not owe a fiduciary duty pursuant to Secti
information contained herein and/or accompanying materials (collectively, th
Materials with any and all internal or external advisors and experts that you

Baird seeks to serve as underwriter in connection with a possible issuance of
municipal advisor. Baird is providing the Materials for discussion purposes or
agent).

The role of an underwriter includes the following: Municipal Securities Rulem
with both municipal issuers and investors. An underwriter’s primary role is t
an arm’s length commercial transaction with the issuer. An underwriter has f
underwriter may provide advice to the issuer concerning the structure, timin
Any such advice, however, would be provided in the context of serving as an
Unlike a municipal advisor, an underwriter does not have a fiduciary duty to
federal law to act in the best interests of the issuer without regard to its own
securities from the issuer at a fair and reasonable price but must balance the
and reasonable. An underwriter will review the official statement (if any) apg
responsibilities to investors under the federal securities laws, as applied to tf

The Materials do not include any proposals, recommendations or suggestions
of municipal securities and are not intended to be and should not be constru
Act of 1934 or Rule 15Bal-1 thereunder. The Materials are intended to provi
general information about Baird (including its Public Finance unit) and its ex|

Any information or estimates contained in the Materials are based on publich
be comparable, and Baird’s experience, and are subject to change without nc
Interested parties are advised to contact Baird for more information.

If you have any questions or concerns about the above disclosures, please cc

Prepared by Robert W. Baird & Co. Incorporated S:\Public Finance\municipalities\shorewoc



-ake or not take any action. Baird is not acting as financial advisor or

on 15B of the Securities Exchange Act of 1934 to you with respect to the
e “Materials”). Baird is acting for its own interests. You should discuss the
deem appropriate before acting on the Materials.

municipal securities you may be considering and not as financial advisor or
ly, in anticipation of being engaged to serve as underwriter (or placement

aking Board Rule G-17 requires an underwriter to deal fairly at all times

o purchase the proposed securities to be issued with a view to distribution in
inancial and other interests that differ from those of the issuer. An

g, terms, and other similar matters for an issuance of municipal securities.
underwriter and not as municipal advisor, financial advisor or fiduciary.

the issuer under the federal securities laws and is therefore not required by
financial or other interests. An underwriter has a duty to purchase

t duty with its duty to sell those securities to investors at prices that are fair
licable to the proposed issuance in accordance with, and as part of, its

e facts and circumstances of the proposed issuance.

, that you take or refrain from taking any action with regard to an issuance
2d as "advice" within the meaning of Section 15B of the Securities Exchange
de information of a factual, objective or educational nature, as well as
berience, qualifications and capabilities.

/ available data, including information about recent transactions believed to
tice. Baird has not independently verified the accuracy of such data.

y)ntact Baird Public Finance.
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