
CONFIDENTIAL – For Closed Session Discussion Only 
Village of Shorewood Hills Board of Trustees 
Date: December 16, 2025 
From: Brian Mooney, Village Administrator 
Subject: Village Employee and Trustee matter on November 25, 2025 

 

Dear Trustees, 

I am providing you with a brief summary of a matter that occurred on the morning of 
Tuesday, November 25th between Village Staff and Trustee Lotfi.  Trustee Lotfi was granted 
entrance to Village Hall that morning, and proceeded to Finance Director/Treasurer 
Fitzgerald’s office to request documents pertaining to a pending Open Records request.  
The meeting was perceived to be confrontational, intimidating and hostile through the eyes 
of the Village employees.  This incident occurred when I was on leave, but I became aware 
of the situation the next morning when I received a call from Julie Fitzgerald explaining the 
situation. She said she was waiting to share with me when I was back in the office, but 
there was an email from our Village IT Consultant Company President requesting to have a 
meeting with me that day regarding a similar series of contacts between Trustee Lotfi and 
their employees. 

Upon my return to the office, I began collecting statements from the Village employees 
involved in that matter to document what occurred.  Chief Weitzel felt the matter 
necessitated a Police Report be created.  I asked Chief Weitzel to collect a statement from 
Trustee Lotfi as to her recollection of the event, which is also included in the packet 
materials.   

 I reviewed our Personnel Policy handbook for guidance in this process, and the manual 
advises the Administrator to reach out to the Village President and Chair of the Personnel 
Committee on matters of this variety.   I also contacted Village Attorney Bill Cole for 
additional guidance, and he stated this should be held in Closed Session under the Statute 
noted on the Agenda.  Mr. Cole advised me to confer with our Village Insurance to see if this 
is a matter covered for an outside entity to review and provide a report of findings and 
recommendations for resolution to be shared with the Board.  Our insurance contact is in 
the process of confirming this coverage, and I am hopeful to have an update on this front to 
provide at the meeting.  If this is not covered by insurance, I will be asking the Board to 
allow me to look at securing the services of a private entity to assist in this capacity. Mr. 
Cole will be joining us for the closed session to provide legal advice and answer questions 
as needed. 



 

 

I again want to reiterate that this is being held in Closed Session Tuesday to protect 
reputations  of both staff and Trustee Lotfi and also to ensure staff do not feel targeted for 
requesting this be treated seriously.   I immediately implemented a Village Hall entrance 
policy for all Administrative staff members to speak with me to confirm visitor admission to 
Village Hall before being allowed into the office.  My goal at the meeting is to just make 
everyone aware of what occurred, and to share that more information will be shared as 
soon as it is available. I originally intended to hold a December Closed Session topic to 
speak to Village employee morale and ongoing resident-communication concerns.    

 

Sincerely, 

 

Brian Mooney 

Village Administrator   
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Reporting Officer ID:

Location:
Case Number:

Madison, WI 53705

Disposition Date: 12/03/2025
Disposition: Closed
Occurred Thru: 11/25/2025 11:15
Occurred From:810 SHOREWOOD BLVD 11/25/2025 09:00
Incident Type: Information

Reported Date: 11/26/2025 14:35 Wednesday

Case

Date Code Type Make Model Description Tag No. Item No.

Arrest No. Name Address Date/Time Type Age

Vehicles

Property

Arrests

Offenses

No. Group/ORI Crime Code Statute Description Counts

Subjects

Type No. Name Address Phone Race Sex DOB/Age
Contact 1 LOTFI, SHABNAM Unknown Female

Madison, WI 53705 43
Contact 2 KAHL, CHRISTINE (608)267-2680 White Female

Contact 3 FITZGERALD, JULIE White Female

Contact 4 BEACH, GLORIA J White Female
Madison, WI 53705 56

Person Mentioned 2 IMES, JOHN ROBERT White Male
Madison, WI 53705 64

Person Mentioned 3 BREUER, TOM White Male

Person Mentioned 4 MOONEY, BRIAN White Male

Person Mentioned 5 BASSUNER, DIETMAR VR White Male
Madison, WI 53705 45

Person Mentioned 6 GRACYALNY, BRANDON White Male

Witness 1 BALLINGER, KATIE White Female

Witness 2 SHIPMAN, NICHOLE White Female

Witness 3 HARTWIG, JAN A White Female
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01 Chief J Weitzel 4108/Orig

2025-00519538

11/26/2025 14:35 SHOREWOOD HILLS VILLAGE HALLInformation
810 SHOREWOOD BLVD

11/25/2025 09:00 11/25/2025 11:15 Shorewood Hills, Village of

JAIME WEITZEL

BACKGROUND INFORMATION:
On 11/25/25 I was in plain clothes uniform and operating an unmarked squad car. I was in my office when 
Administrative Assistant Katie Ballinger came in looking for Christine (Chrissy) Kahl. I advised Ballinger 
that Kahl had just left my office and asked if I could help her. Ballinger stated that there was a trustee 
"going off" in Julie's office. 

CONTACT WITH LOTFI:
I immediately got up and ran over to the Admin side. Upon entering the office I could hear two female 
voices which were raised. I looked inside Julie Fitzgeralds office and observed Shabnam Lotfi, who I know 
from past professional contacts, sitting in Fitzgerald's office chair sitting at her computer. Lotfi saw me and 
yelled "Jaime, do you have the spreadsheet?" I asked Lotfi what spreadsheet she was talking about. Lotfi 
could not provide me with a name but stated it was from John Imes. I asked Lotfi if she could she be more 
specific. Lotfi stated it was a spreadsheet that showed profit and losses regarding the Lodgic Building. I 
informed Lotfi that I was unsure if I had that document but stated I would look later and let her know.

Lotfi continued to raise her voice and asked both Fitzgerald and me why we were hiding this document. 
Fitzgerald and I both stated we weren’t hiding anything and all we were asking for was the name of the 
document so we could try and find it for her. Lotfi again could not provide us with the name of this 
document that she was requesting. 

I observed Lotfi scroll through Fitzgerald's email for several minutes. She then got up and walked over to 
the side of the desk and raised her voice, yelling "You need to show me the documents, where is it?" I 
tried to calm Lotfi down by saying again that we would check our emails. Fitzgerald said she was not 
hiding anything and was trying to prove this by allowing Lotfi to look at her emails to search for the 
document herself.

Lotfi got up from the office chair then sat in one of the guest chairs. We were now joined by Kahl. Lotfi 
pulled out her cellphone and said "Here, let's call Computer Magic so we can just get this over with." Both 
Fitzgerald and Kahl said "No," explaining that this was not how the process worked. Fitzgerlad informed 
Lotfi that the request had to come from an official open records request, which Lotfi had already 
requested. Fitzgerald stated it also wasn’t fair for Lotfi to get the document before others who were waiting 
in line for their open records request.

Lotfi did not like that she had to wait. She then said that this is the reason why no one trusts the staff and 
our reputations are going down, as she pointed to Fitzgerald, Kahl and myself. Lotfi said the reason why 
no one trusts us is because they aren’t hearing back on the open records request and the residents feel 
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that they are being ignored. Lotfi said to just give them a timeline. When Fitzgerald and Kahl informed her 
they could not provide a timeline, Lotfi again became upset, raised her voice and pounded her closed fists 
on the desk, demanding that she know a date of when she will get these documents. Both Fitzgerald and 
Kahl again could not give Lotfi an exact date but stated they would get to them as soon as they could. 
Lotfi continued to yell and continued to demand a date of when she will get the documents. 

Fitzgerald explained to Lotfi that since September they have lost two office employees, were putting 
together a budget, along with four different CIPs, payroll as well as other things that have taken priority 
over the open records requests. Fitzgerald stated she has fulfilled 55 open record requests up through 
September. Fitzgerald stated she couldn’t do any open records after September because there was no 
time, saying both her and Kahl have been staying late almost every night, missing important dates with 
family and even working holidays and weekends to get caught up.

I explained to Lotfi that even though they recently hired two new employees, they still had to conduct 
interviews, on board the new employees, and then train them, which takes time. I informed Lotfi that office 
staff are not ignoring the residents and reassured her they will get to the requests as soon as they are 
able to. 

Lotfi proceeded to say that she is going to get another trustee to call a special meeting and put a 
resolution together to make staff provide dates of when records request would need to be fulfilled by. Lotfi 
also stated moving forward any correspondence between Imes and staff needed to be sent to all trustees. 
Fitzgerald warned Lotfi that she needed to be careful as this could violate open meetings law. Lotfi said 
she would just make another resolution.

Lotfi turned to Kahl and asked "Did you mute me yesterday when I asked John to resign?" Kahl gasped 
and said "What, are you kidding me? No, of course I didn't mute you, why would I do that?" At this time I 
stepped in and said there is no way Kahl would have done this intentionally, saying that this goes against 
everything she believes in morally and ethically. I informed Lotfi that there could have been a glitch in the 
streaming system, as this has happened before where the live stream goes in and out at times. Lotfi 
stated she just found it funny that it cut out right when she asked John to resign. Lotfi said Kahl cut off 
Gloria Beach the other night. Kahl stated she did that because she was informed to mute Beach by 
President Pro-Temp Dietmar Bassuner because she went over her alloted 4-minute mark. Lotfi asked 
Kahl to send her the link so she could see for herself. Lotfi stated it cut out at the 47-minute mark. Kahl 
stated she would send her the link.

Fitzgerald started to cry at this time and informed Lotfi that this was not ok for her to accuse Kahl of this 
and explained that this has got to stop. Fitzgerald also said that this is not ok how she was treating us and 
informed her that this behavior is why people are looking to leave.

I stepped in and told Lotfi the night before I was crying. Lotfi asked why. I stated that 20 years ago when I 
decided to come to Shorewood Hills it was because I loved the sense of the small community, where 
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everyone knew each other and respected one another, further stating that I loved the fact that I would be 
able to get to know people and they would get to know me. I informed Lotfi that I don’t see this anymore 
and that makes me sad to see this community being torn apart. Lotfi asked how we get back to this. I 
informed Lotfi that we need start by getting back to the basics of being nice to one another, to respect 
other people’s opinions, even though we may not always agree with each other. I said we have lost our 
way as a community and have lost being decent human beings towards one another, saying this is not 
what Shorewood Hills is about.

Approximately two hours later, Lotfi, Fitzgerald and Kahl came up with a solution, which was that if Lotfi 
could provide them with the name of the document she was looking for they would reach out to Computer 
Magic to process this request. Lotfi seemed pleased with this outcome. Prior to Lotfi leaving Fitzgerald's 
office, Fitzgerald told Lotfi that it is not ok to bully and intimidate her to try and get what she wanted.

Lotfi then left the office at approximately 11:20 a.m. 

After Lotfi left, both Ballinger and Nichole Shipman were at their respective desks and said that Lotfi's 
behavior was unacceptable and could not believe she wasn't arrested or led out in handcuffs.  I informed 
them both that I used discretion not to arrest her and felt that trying to come up with a peaceful resolution 
with everything that is going on would be more impactful than an arrest.

Both Ballinger and Shipman informed me that Gloria Beach came in looking for Brian and heard the 
yelling. Beach asked both Ballinger and Shipman who was in there, Ballinger and Shipman did not know 
Lotfi's name, but told Beach it was a trustee. Please see their written statements which will be attached to 
this case file. I did not contact Beach to get a statement.

I then went back to the police department and made contact with Jan Hartwig, (Admin Assistant at PD) 
who stated she also could hear Lotfi in Fitzgerlad’s office. A copy of Hartwig’s statement will be attached 
to this case file.

Several hours later, I received an email, along with Fitzgerald and Kahl, from Lotfi thanking us for our time 
in meeting with her today. In the email from Lotfi it stated that she recognizes that Kahl no longer feels 
safe at her job and the fact that she needed to call me while she was speaking with Fitzgerald was also 
not ok.

Kahl responded back to Lotfi and stated that she wanted to correct her, stating she was in the bathroom 
and it was Ballinger and Shipman who recognized the need to find me and that my presence was 
warranted. Lotfi then responded back to Kahl and thanked her for the correction but wanted to know what 
about the situation caused my presence to be warranted. A copy of the email will be attached to this case 
file.

ADDITIONAL INFORMATION:
On 11/26/25 I was made aware that Lotfi sent an email request to Computer Magic on 11/25/25 at 1:53 
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pm, approximately three hours after both Fitzgerald and Kahl told her not to.

Also on 11/26/25 I was in Fitzgerald's office when Lotfi called Fitzgerald's work cellphone. I got a body 
camera and recorded the conversation which was very civil. In the conversation, Fitzgerald informed Lotfi 
that she just got off the phone with Computer Magic who just provided Fitzgerald with Lotfi's request. Lotfi 
asked if she could pick it up the file from Computer Magic. Fitzgerald said she could not pick it up right 
now as she just got the files from Computer Magic. She asked Lotfi to give her a few hours because she 
needed to have a phone meeting with the Administrator. Lotfi stated that it was fine and the phone call 
ended.

At approximately 11:45 a.m. on this date Kahl came into my office and said I needed to come to 
Fitzgerald’s office to look at an email they just received. I went into Fitzgerald's office and observed an 
email from the President of Computer Magic, Tom Breuer, requesting a meeting with him ASAP. This 
meeting was to be in regards to an interaction with one of our trustees who was hostile towards one of 
their employees. At this time, Fitzgerald notified Administrator Mooney of this situation as this had now 
reached a point where he needed to know that this behavior was starting to affect outside vendors. 
Fitzgerald updated Administrator Mooney at this time via telephone.

No further action at this time.

Chief Jaime Weitzel

2025-00519538

11/26/2025JAIME WEITZEL

SHPD Case 2025-00519538 Page 4 OF 4

4 4

Page: 6 of 77



Case Number: 2025-00519538. ORI: WI0137500.

02 Sgt N Bartels 4030/Supp1

2025-00519538

12/02/2025NICHOLAS BARTELS

BACKGROUND
On 11/26/2025 I was working the 2:30 am to 2:30 pm shift for the Village of Shorewood Hills Police Department. I was 
wearing full police uniform and operating marked squad 2023. My body worn camera was not activated during this 
incident.

INFORMATION
On the above date from 12:00 pm to 2:30 pm, I was stationed at the Shorewood Hills Village Hall for security. The reason 
for this was because the day before (11/25/2025) one of the Village Trustees, Shabnam Lotfi, was very disorderly with 
the Village staff in the Village Office.

Shabnam was to be coming in to pick up a flash drive with information on it, and the staff was worried about what she 
was going to do because they were not going to let her in the office area anymore.

During this time, I received a call for a burglar alarm in the village that I had to go to. I was worried that Shabnam would 
arrive while I was gone so I hurried through the call and returned as quickly as I could. At 2:30 pm, at the end of my shift, 
Shabnam had not arrived yet.

I gave the office staff Ofc. Collicott’s work cell phone number because he was coming on duty at 2:30 pm. I did this so 
someone could call him directly if there was an issue between then and 4:00 pm when Village Hall closed.

Sgt. Nicholas Bartels #4030
Shorewood Hills Police Department
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01C Kahl Statement
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2025-00519538

12/09/2025JAIME WEITZEL

BACKGROUND INFORMATION:
On 12/9/25 I was off duty and checked work related emails. I observed an email from Administrator Brian 
Mooney who forwarded a statement from an employee at Computer Magic who dealt with Lotfi.

Please see statement from Brandon Gracyalny whose statement will be attached to this case file.

Chief Jaime Weitzel

SHPD Case Supp 2025-00519538 Page 1 OF 1

1 1

Page: 18 of 77



Case Number: 2025-00519538. ORI: WI0137500.

03A Computer Magic Statement

Page: 19 of 77



Case Number: 2025-00519538. ORI: WI0137500. Page: 20 of 77



Case Number: 2025-00519538. ORI: WI0137500.

04 Chief J Weitzel 4108/Supp3

2025-00519538

12/13/2025JAIME WEITZEL

BACKGROUND INFORMATION:
On 12/12/25 I was off duty and observed an email from Administrator Brian Mooney asking me to get a 
statement from Lotfi regarding the incident on 11/25/25, per our attorney's recommendation.

I emailed Lotfi asking if she would like to provide a statement and asked her to submit the written 
statement to me by 12/13/25 at 6:00 p.m.

Lotfi responded back to me saying she would like to provide a statement and thanked me for offering her 
the opportunity to share her perspective.

ADDITIONAL INFORMATION:
On 12/13/25 at 6:16 p.m. I recieved an email from Lotfi stating that after the workshop this morning, she 
took her kids to a birthday party and would like additional time to put her statement together. I emailed 
Lotfi back and asked her if she could get it to me by Sunday 12/14/25 at 3 p.m. Lotfi stated she will do her 
best and let me know if she can't get it done by my deadline.

FITZGERALDS STATEMENT:
On 12/13/25 at 11:59 p.m. I recieved an email that obtained an official statement from Fitzgerald. I 
originally put in the original report a draft email that Fitzgerald had sent me on 11/26/25. In the email 
Fitzgerald stated that she had not sent it yet, but was planning on sending it on Monday 12/1/25. 
Fitzgerald notified me that she never did send out the email. With this, I asked Fitzgerald to please 
provide me with a written statement for this report. A copy of Fitzgerald's written statement will be 
attached to this case file.

SHABNAM'S STATEMENT:
On 12/14/25 at 2:15 pm I recieved a work related email from Lofti which included her statement. Please 
attach this statement along with all of Lotfi's attachements to this case file.

Chief Jaime Weitzel
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04B Lotfi Statement

 1 

To:  Residents, Staff, Board of Trustees for the Village of Shorewood Hills 
 
From:  Trustee Shabnam Lotfi 
 
Re:  Incident Regarding Open Records Requests – Part 1 
 
Date:  December 12, 2025 
 

 
As an elected official, I have a responsibility to seek transparency and to document when 
established public processes fail. At the request of Police Chief Jaime Weitzel, made on behalf of 
Village Administrator Brian Mooney December 12, 2025, I submit this memorandum as my 
formal statement regarding the incident that occurred at Village Hall on November 25, 2025. 
This memorandum provides a factual, chronological account of the events leading up to that 
day and the context necessary to understand what transpired.  
 
Background: Lodgic Records, Unequal Access, Unfulfilled Open Records Requests 
At the October 21, 2025 Board meeting, we learned that John Imes and Brian Mooney, and 
possibly Mark Lederer and Bob Falk, were in possession of spreadsheets detailing Lodgic’s 
financials. These spreadsheets had not been shared with the other board members or with the 
public.   
 
On October 22, 2025, in my capacity as an elected official, I submitted an open records request 
by email to Ms. Chrissy Kahl requesting 1.) emails from Tim Rikkers regarding Lodgic and 2.) 
emails between trustees regarding Lodgic that had attachments. See Exhibit A. Ms. Kahl 
responded that she needed to contact IT and that due to staff shortages, open records requests 
were delayed more than normal. Id. 
 
Between October 23 and November 1, 2025, there were multiple email exchanges in which 
residents and I continued to ask Mr. Imes for access to the dropbox folder and the spreadsheets, 
all to no avail. See Exhibit B. 
 
On October 28, 2025, a resident and I met with Mr. Mooney in his office. I asked for the dropbox 
link and stayed until a working link was provided. However, the folder did not contain the 
financial spreadsheets, and the issue remained unresolved.  
 
On November 1, 2025, I contacted Tim Rikkers with the hope that maybe he could resolve this 
matter. Mr. Rikker declined, stating that the Lodgic purchase had been terminated and he had 
no interest in continuing to spend time on the matter.  
 
On November 12, 2025, I had a one-hour phone call with Ms. Julie Fitzgerald. Although the 
conversation was mostly about the CIP process, we also discussed open records requests. Ms. 
Fitzgerald explained that Ms. Kahl was now responsible for these, that the process was 
cumbersome, that it was time-consuming, and that they had a backlog of more than 50 open 
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 2 

records requests. I explained that by providing the Lodgic spreadsheets, it would diffuse the 
situation and ease the number of open records requests coming in. She agreed to try to assist, 
and so I forwarded my request to her for processing.  
 
As time went on, I was out of ideas on what to do next. On November 21, 2025, I sent a friendly 
follow-up email to Ms. Kahl regarding my pending open records request.  
 
At the November 24, 2025 special board meeting calling for Mr. Imes’s resignation, I again asked 
Mr. Imes for the spreadsheets. Mr. Imes responded that the spreadsheets were irrelevant to the 
Lodgic discussion, that I had already been provided with them, that I already had them, and that 
it was a matter for open records. The Chair asked me to wrap up my comments and I complied. 
 
November 25, 2025 
On the morning of November 25, 2025, I received another email from a resident asking Mr. 
Imes to share the files. By this point, the situation had taken on an out-of-proportion size 
significance. If the documents were benign, there was no apparent reason not to release them. 
Yet, they were not being released. I believed the issue would not be put to rest until the 
documents were released.  
 
I recalled that Mr. Imes had stated in a board meeting that he received the spreadsheets via 
email and that the staff had them. I went to Village Hall around 10 a.m. to ask the staff directly. 
If the documents could not be obtained through open records requests, or from Mr. Imes or 
Mr. Rikkers, I hoped that Mr. Mooney or Ms. Fitzgerald might have them. 
 
When I arrived at Village Hall, I briefly greeted the two new staff members at the front desk and 
then went to see Ms. Fitzgerald as Mr. Mooney was not in his office. I explained that Mr. Imes 
had stated that the staff had the files. Ms. Fitzgerald said she did not. I pushed back, explaining 
that Mr. Imes made this statement publicly. To demonstrate that she did not have them, Ms. 
Fitzgerald searched her emails. Because I could not pull up a chair, I knelt down and leaned over 
her desk to see her screen. Ms. Fitzgerald reiterated that the documents had to be produced 
through the open records process, that the process was time-consuming, that staff had 
workload constraints, and this was not a priority. Feeling frustrated and being so low to the 
ground, I hit my fist on the desk and said something to the effect of, “I don’t know what to 
believe anymore! John says staff have them, and you’re saying you don’t.”  
 
I asked Ms. Fitzgerald whether Ms. Kahl might have them. Ms. Fitzgerald called Ms. Kahl into 
her office. At about the same time, I noticed Police Chief Jaime Weitzel casually enter the 
Village Administration area. Ms. Kahl and Chief Weitzel joined our conversation.  
 
Ms. Fitzgerald, Ms. Kahl, and Chief Weitzel spoke about the challenges of working at Village 
Hall. I learned that no one at Village Hall wants to work here anymore. I learned that the staff 
continue to stay because they have each other. I listened carefully to understand their 
perspective.  
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Regarding open records, I stated that while it is unreasonable for any resident to expect 
immediate responses to open records requests, it is equally unreasonable for requests to 
remain unanswered indefinitely. There must be mutual understanding about timing and 
process. Believing that Ms. Fitzgerald had reviewed her emails with me quickly, I asked if I could 
sit at her desk to look more closely. She did not object, and we switched places. While I did not 
locate the spreadsheets, I came across other emails related to Lodgic. I asked if I could forward 
them to myself, and Ms. Fitzgerald did not object.  
 
As I left Village Hall, I emailed Trustee Mark Lederer and asked him if he would forward the 
spreadsheets to me. He did not respond.  
 
Aftermath and Realization 
That night, as I replayed the conversations in my mind, I realized that Police Chief Weitzel had 
not casually walked by, but had been called in. I felt offended. I was only speaking with Ms. 
Fitzgerald and no one else when the police were contacted. We were in her office. I made no 
verbal threats. I did not physically contact her. She did not ask me to leave. Ms. Fitzgerald and I 
have had long and difficult discussions after board meetings with no one else present. As there 
was no indication to me that Ms. Fitzgerald feared for her safety, I could not understand why 
police were called.  
 
I sent an email thanking them for the discussion and acknowledging that Ms. Kahl may have felt 
unsafe in my presence. See Exhibit C. Ms. Kahl responded to correct me. She stated that it was 
not her who called the police, but that others had as they felt the situation warranted law 
enforcement. I followed up to ask for clarification but did not receive any response. Instead, 
there now appears to be the need for an investigation. In other words, my attempt to 
understand why police were called has resulted in scrutiny of my conduct. 
 
Reflections and Questions Going Forward 
At all times, my actions have been focused on obtaining public records and fulfilling my 
responsibilities as an elected official. History has shown, most notably in Watergate, that the 
erosion of public trust does not begin with dramatic wrongdoing, but with small acts of secrecy 
and obstruction. I will not allow for the normalization of withholding information to continue.  
 
The Board will be asked to vote on whether to go into closed session this Tuesday, December 
16, 2025. In deciding this vote, I ask the Board to consider carefully whether closed session is 
the appropriate forum for addressing the situation, what outcomes it seeks to achieve, and 
whether those outcomes can be accomplished through an unfacilitated discussion. Questions 
for the Board to consider include: 
 

1. What truly caused this situation to escalate? 
2. Where are the pressure-release valves that allow for de-escalation rather than 

avoidance? 
3. Every resident, staff member, and trustee in our community has agency. If you could go 

back in time, how would you have handled the situation differently?  
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4. What constitutes threatening behavior, and how do we ensure that police are called in 
response to actual threats, not fear or bias? 

5. What structural changes could be made to ensure timely, fair, and lawful compliance 
with open records requests? 

6. When the Board authorizes an individual to act on its behalf and represent them in 
negotiations, what expectations are there for information sharing? Whose responsibility 
is it to initiate that sharing? 

 
Sincerely, 
 
/s/ Shabnam Lotfi 
Shabnam Lotfi 
Trustee, Village of Shorewood Hills (2019-Present) 
slotfi@shorewoodhillswi.gov 
Tel. (267) 733-7750 
 
 
 
 

(Memo Part 2 Continues on Next Page) 
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To:  Residents, Staff, Board of Trustees for the Village of Shorewood Hills 
 
From:  Trustee Shabnam Lotfi 
 
Re:  Incident Regarding Open Records Requests – Part 2 
 
Date:  December 13, 2025 
 

  
As I left Village Hall on November 25, 2025, I was reminded of Congressman John Lewis’s 
words: “Never, ever be afraid to make some noise and get into good trouble, necessary 
trouble.” History shows that equality is never freely given; it is fought for, demanded, and 
sometimes seized against resistance. From Selma to Montgomery marches to Kathrine Switzer 
dressing as a man to run the Boston Marathon in 1967, people have taken bold actions to claim 
fairness. Having exhausted all proper channels, I decided to contact Computer Magic directly 
and submit an open records request. 
 
Computer Magic informed me by phone that they charge $120 per hour. They said most 
requests are completed within an hour and that nearly all requests are processed within four 
hours. They said my request, being very specific, would not take a full hour. Based on this 
information, I opened a ticket for two spreadsheets. See Exhibit D. 
 
In response, Computer Magic stated that they would not process my request without Village 
Hall’s approval, even though I am an elected official. In Mr. Mooney’s absence, Ms. Fitzgerald 
granted permission and instructed them to release the files directly to me while copying Village 
Hall. Because Ms. Fitzgerald’s approval came near 5 pm, and Computer Magic was closing, I had 
to wait until the next business day to receive a response. 
 
Having spent over a month attempting to obtain the files through every other conceivable 
channel, I predicted that something would go wrong. The next morning, I called Computer 
Magic to follow up on my request. The agent said that despite Ms. Fitzgerald’s authorization, 
the request could not be processed without Mr. Mooney’s approval, that he was on vacation, 
and that the request had to wait until after the Thanksgiving holidays.  
 
I called Ms. Fitzgerald and Computer Magic repeatedly until Computer Magic finally agreed to 
release the documents, but not directly to me as Ms. Fitzgerald had instructed. Instead, they 
had to send the files to Village Hall for inspection prior to release. 
 
Ms. Fitzgerald stated that she would try to review the files that day, so that I could pick them up 
that afternoon. She later emailed to state that I would need to wait until after the holidays. At 
this point, I am at my wit’s end.  
 
Frustrated, I began to question the premise of the situation I had found myself in. Maybe there 
is no such thing as access to public records for the village of Shorewood Hills. The process for 
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obtaining records is so over-engineered that it is effectively self-sabotaging. It is bureaucracy in 
full paralysis: every part of this process trips over the next until the whole system collapses. 
 
I wrote a snarky email and Ms. Fitzgerald immediately responded that I could come pick up the 
files but needed to pay $125. This confused me, since Computer Magic had said the work would 
not take an hour. Ms. Fitzgerald explained there was now a one-hour minimum charge per 
request and $5 for the memory stick. Ms. Fitzgerald also informed me that it was only my own 
emails in the files.  
 
I decided not to pick up the files because they only contained my own emails, which I 
specifically asked not to receive. Computer Magic could have simply said that the search 
produced no records. Instead, someone wants to bill me for documents I did not request and 
have no need for. I'm also being billed for a full hour's worth of work when it did not take a full 
hour to produce the result. I never succeeded in my search. But Kate Crowley ultimately 
prevailed and shared her results with me.  
 
Bottom Line: Justice delayed is justice denied. The events described above demonstrate that 
meaningful access to open records does not currently exist in Shorewood Hills. This situation 
illustrates a systemic failure, not an isolated misunderstanding. Moving forward, questions to 
consider include: 
 

1. If Computer Magic processes requests in less than four hours and state guidelines 
recommend records to be processed within 10 days, what causes requests to remain at 
Village Hall for more than 10 days? 

2. If Village Hall has workload constraints, what alternative mechanisms are in place to 
ensure that open records requests continue to be fulfilled? 

3. Why did Computer Magic believe that only the administrator had authorization to 
approve open records requests? Should such authority be centralized in a single 
individual? Is this consistent with how other municipalities operate? 

4. How does Computer Magic process open records requests? If a request is made for 
records to and from an elected official’s email account, but the elected official sends 
emails from a personal email account while copying their village email, does Computer 
Magic capture this information?  

5. Can a standardized template form be used for open records requests so that requestors 
can formulate their requests with greater precision?  

 
Sincerely, 
 
/s/ Shabnam Lotfi 
Shabnam Lotfi 
Trustee, Village of Shorewood Hills (2019-Present) 
slotfi@shorewoodhillswi.gov 
Tel. (267) 733-7750 
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From: Shabnam Lotfi slotfi@shorewoodhillswi.gov
Subject: Re: Open Records Request

Date: December 14, 2025 at 12:51 PM
To: Christina Kahl CKahl@shorewoodhillswi.gov
Cc: Brian Mooney BMooney@shorewoodhillswi.gov

Hi Chrissy,

Thank you for your response. Just to clarify. Will there be an additional $125 cost to cover the second part of the search?

Best,

Shabnam

On Dec 5, 2025, at 12:44 PM, Christina Kahl <CKahl@shorewoodhillswi.gov> wrote:

Hello,

I have asked Computer Magic for a quote for the searches of your two items listed below.  The charge is $120.00 plus $5.00 for the USB. 
I will also need Tim Rikkers email address for them to do the search of item #1.

Please let me know if you accept the $125.00 fee for this request and provide the email address for Tim Rikkers.  Then, I will have IT
move forward with your request.

Thank you,

Chrissy Kahl
Village Clerk/Deputy Treasurer, WCMC
Village of Shorewood Hills
810 Shorewood Blvd
Madison, WI 53705
608-267-2680
Population Estimate: 2,139

Upcoming 2026 Election Dates:
February 17, 2026 – February Primary (if needed)
April 7, 2026 – Spring Election
August 11, 2026 – Partisan Primary
November 3, 2026 – General Election

-----Original Message-----
From: Shabnam Lotfi <slotfi@shorewoodhillswi.gov>
Sent: Wednesday, November 26, 2025 11:34 AM
To: Christina Kahl <CKahl@shorewoodhillswi.gov>
Subject: Re: Open Records Request

Hi Chrissy,

It was nice speaking with you yesterday. I recognize that you have been very busy these last few weeks. I appreciate all of your hard
work and efforts.

Based on our discussion yesterday with Jaime and Julie in the room, I understood that it will take three weeks to receive a response to
this open records request. I’ll put it on my calendar to hear from you by December 16, 2025.

As always, feel free to correct me if anything is inaccurate.

Best,

Shabnam

Sent from my iPhone

On Nov 21, 2025, at 10:41 PM, Shabnam Lotfi <slotfi@shorewoodhillswi.gov> wrote:

Friendly bump/reminder regarding this request.

Best,

Shabnam

Sent from my iPhone

On Oct 23, 2025, at 4:08 PM, Christina Kahl <CKahl@shorewoodhillswi.gov> wrote:

Hello Shabnam,

This email is to acknowledge the receipt of your request.
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I need to reach out to our IT consultant regarding the email files you are requesting.  There is a possibility there will be a charge for
this request.  If so, I will reach out to you with a quote before proceeding.

Due to staff shortages open records requests are delayed more than normal.  Thank you for your understanding.

Thank you,

Chrissy Kahl
Village Clerk/Deputy Treasurer, WCMC
Village of Shorewood Hills
810 Shorewood Blvd
Madison, WI 53705
608-267-2680
Population Estimate: 2,139

Upcoming 2026 Election Dates:
February 17, 2026 – February Primary (if needed) April 7, 2026 –
Spring Election August 11, 2026 – Partisan Primary November 3, 2026 –
General Election

-----Original Message-----
From: Shabnam Lotfi <slotfi@shorewoodhillswi.gov>
Sent: Wednesday, October 22, 2025 10:29 PM
To: Christina Kahl <CKahl@shorewoodhillswi.gov>
Subject: Open Records Request

Hi Chrissy,

I’m writing to kindly request copies of the following:

1. all emails from Tim Rikkers addressed to any and all trustees and/or staff, related to the purchase of Lodgic, between May 1, 2025
to October 22, 2025.

2. all emails to and from trustees related to Lodgic that have attachments.

Obviously I don’t need my own emails. Let me know if anything is unclear or if you have any questions.

Thank you so much.

Best,

Shabnam

Sent from my iPhone
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From: Shabnam Lotfi slotfi@shorewoodhillswi.gov
Subject: Re: Subject: Response and Clarification Regarding Lodgic Dropbox and Information Access

Date: December 14, 2025 at 1:00 PM
To: Shabnam Lotfi slotfi@shorewoodhillswi.gov

Resending to myself to include the parts of the thread that Mr. Imes deleted.

On Oct 30, 2025, at 8:05 PM, Shabnam Lotfi <slotfi@shorewoodhillswi.gov> wrote:

John, 

You've made it clear that the data in those spreadsheets were irrelevant for your purposes. But that doesn’t mean the data was irrelevant to the other trustees’ 
analysis or to the public’s understanding. I still do not have the spreadsheets that Bob and Mark had. They are not in the dropbox folder, not attached to any 
email, and not posted on the Village website. I cannot have had access to the same spreadsheets available other trustees, especially when I still don’t have them.

If by “access” you mean that I could have received them had I asked, that assumes I know of their existence. Knowledge is a prerequisite to making such a 
request. Anything less is selective disclosure, not transparency. 

Shabnam

P.S. I will not write again. As a Persian proverb says: You can wake up a person who is asleep, but you cannot wake a person who pretends to be asleep. 

On Oct 30, 2025, at 4:43 PM, John Imes <jimes@shorewoodhillswi.gov> wrote:

Shabnam,

I want to address your most recent message and provide a clear, factual account of the 
timeline, the documents in question, and the steps taken to ensure full transparency throughout 
the Lodgic due diligence process. I’m also copying the residents included in your earlier email 
and blind-copying the Village Board, as it’s important that everyone who received your 
message also has the full context and record.

1. Timeline and Distribution of the Dropbox Link

On Friday, August 8, Tim Rikkers shared the 2801 Marshall Court Due Diligence Dropbox 
file with Clerk/Treasurer Julie Fitzgerald, who then forwarded the link to me.
On August 14, I included that same Dropbox link in a reply-all email to the Board in 
response to my August 7 update confirming that the seller had accepted our counteroffer.

The email begins with “Greetings Board Members” — it was clearly written with the 
intent that the full Board receive it.
Did I inadvertently omit re-entering Board addresses on the BCC line? Possibly. But 
the intent was to share the information with all Trustees.

I also sent follow-up messages on August 18 and 19 that included the August 14 email 
(and thus the Dropbox link) as part of the thread.

In fact, you replied to that thread on August 18, writing:

“Thanks John. This email captured all the issues well, I think. It’s the Board decision to make. 
Documents are available online for residents to review. Residents can weigh in before the 
Board makes a final decision.”

Given that reply, it’s clear you were aware of the ongoing exchange and the Dropbox reference. 
It’s possible the earlier message containing the link was simply missed while scrolling through 
the thread.

2. Contents and Access

The Dropbox was created and maintained by the seller’s team, not the Village. To my 
knowledge, neither staff nor Trustees had the ability to upload or modify documents there.
The Dropbox included offer documents, architectural plans, and related memos available 
for all Trustees to review.
I’m not aware of any “second Dropbox” or alternative file location.
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I’m not aware of any “second Dropbox” or alternative file location.
Brian Mooney can verify the same link and confirm that all Trustees who requested 
information were provided with it.

3. Financial Data (P&L) and Analysis

The Village received a few summary sheets of financial data from the building manager.
Trustees Mark Lederer and Bob Falk had access to those figures to prepare their due 
diligence analysis, which was shared with the full Board. I was not directly involved in 
preparing their analysis.
The consolidated P&L spreadsheet you referenced -- containing multiple tabs and 
hundreds of internal business entries -- was never received by the Village. After 
confirming with the seller’s broker, it appears you received that directly from Tim   Rikkers 
and posted it around midnight on October 20, after the Board had already reached 
consensus on October 15 not to move forward with the purchase.
Because our evaluation focused on the building’s value and suitability -- not Moose 
International’s prior business model -- that internal P&L was not relevant to the 
transaction or to the independent appraisal and market data that guided our decision-
making.

Had you reached out to clarify whether Brian or I had seen the file, we could have cleared this 
up immediately. Instead, your public comments on October 21 alleged that information had 
been withheld and that we had lied to the Board -- accusations that were both false and 
damaging.

4. Clarifying Meeting Statements

At the October 21 meeting, my comments about “not feeling comfortable posting something I 
couldn’t defend or understand” referred to context, not concealment.
I was referring to the risk of sharing unaudited, unverified business data from a third-party entity 
that had no bearing on the property’s appraised value or suitability. It did not mean I had seen 
or withheld a specific document.

5. Moving Forward and Lessons Learned

There are certainly lessons learned here about process, communication, and technology.
In hindsight, a shared internal Village Dropbox or Google Drive — managed by staff rather than 
a seller -- would help ensure consistency and remove confusion about access.

However, I stand by the facts, my previous letter, and the record:

Neither Brian nor I withheld information.
All materials the Village received were available for Trustee review.
Allegations of lying or misconduct were unfounded and harmful.

These kinds of baseless claims -- particularly when copied and circulated to residents and 
publicly broadcast -- undermine public trust, negatively impact staff morale, and distract the 
Board from the substantive work we were elected to do.

6. Request for Forwarding and Transparency

Given that you copied several residents on your initial message -- and that it may have been 
forwarded further -- I respectfully ask that you and the residents copied here forward my full 
responses to anyone who received your earlier message so that everyone has the correct 
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responses to anyone who received your earlier message so that everyone has the correct 
information and context.

Thank you for your prompt attention to this request.
I remain committed to transparency, accuracy, and civility, and I continue to hope we can all 
move forward constructively, guided by facts and a shared commitment to good governance.

With respect,
John Imes
Village President

On October 29, 2025 at 12:40 AM, Shabnam Lotfi <slotfi@shorewoodhillswi.gov> wrote:

Resending to correct the font formatting and spacing.

John,

I met with Brian Mooney today. He showed me the Dropbox folder, which has 14 members in it. You are the only 
trustee listed. We found an email from you dated August 14, 2025, containing a Dropbox link, but the link doesn't 
work. Brian sent me another link today, which does work. This dropbox folder, created on September 11, 2025, 
has documents in it from as far back as 10 months ago (i.e. Parking Space Agreement - Lodgic.docx). 

Putting the dropbox aside for a moment, there is still significant evidence to show that not all trustees had, or 
currently have, equal access to the same materials. That is the heart of the matter. Even with the Lodgic 
purchase behind us, this situation highlights a deeper, systemic problem with how governance is functioning 
under your leadership. 

At the 37:11 mark of the Board meeting recording, during your discussion with Ms. Gloria Beach on the PnL 
spreadsheet, you further stated “For full transparency, since the public heard it, there was no context with those 
numbers.” and "I wouldn't feel comfortable putting anything on the website that I couldn't defend or understand." 
Yet, you now maintain that you never had the PnL spreadsheet. Perhaps you inadvertently mixed up your 
spreadsheets, but even this generous interpretation only underscores that there are additional spreadsheets we 
have not yet seen. 

Bottom line. It is not your place to decide for others which materials are relevant. That judgment belongs to each 
individual trustee and to the public. But it is your responsibility to ensure that everyone has equal access to all 
information. Your job is to prioritize a fair process over a preferred outcome. 

Rather than trying to protect your public image, your focus should be to immediately ensure all documents in the 
Dropbox folder and your inbox (and Brian’s) are uploaded to the Village website. Doing so would address the 
current fire at Village Hall where staff once again are overwhelmed by dozens of open records requests. 

Sincerely,

Shabnam

From: John Imes <jimes@shorewoodhillswi.gov>
Sent: Tuesday, October 28, 2025 5:02 PM
To: Shabnam Lotfi <slotfi@shorewoodhillswi.gov>
Cc: Jennifer Ratner-Rosenhagen <jratner70@gmail.com>; Kate Crowley <crowleyke@gmail.com>; 
brian u <brianu@uwalumni.com>; Gloria Beach <gloriajbeach@gmail.com>; Brian Mooney 
<BMooney@shorewoodhillswi.gov>
Subject: Subject: Follow-up: Distribution of My Response
 
Shabnam,

The Dropbox link was provided to Board members in August and Brian can provide a link.

Given that you copied several residents on your original email -- and that those messages may 
have been further circulated -- I ask that you and the residents included in your distribution list 
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have been further circulated -- I ask that you and the residents included in your distribution list 
forward my full response so everyone who received your message may have the additional 
information and context.

Thank you for your prompt attention to this request.

Best,
John Imes
Village President
Village of Shorewood Hills

From: Shabnam Lotfi <slotfi@shorewoodhillswi.gov>
Sent: Monday, October 27, 2025 5:34 PM
To: John Imes <jimes@shorewoodhillswi.gov>
Cc: Shabnam Lotfi <slotfi@shorewoodhillswi.gov>; Jennifer Ratner-Rosenhagen 
<jratner70@gmail.com>; Kate Crowley <crowleyke@gmail.com>; brian u <brianu@uwalumni.com>; 
Gloria Beach <gloriajbeach@gmail.com>; Brian Mooney <BMooney@shorewoodhillswi.gov>
Subject: Re: Subject: Response to Your False and Defamatory Accusations
 
John,

I resubmit my request for a working link to the dropbox folder containing the existing materials. Please provide this immediately.

Thank you.

Shabnam

On Oct 27, 2025, at 5:09 PM, John Imes <jimes@shorewoodhillswi.gov> wrote:

Shabnam,

I will be direct. Your recent email and public statements accusing me of lying, 
withholding records, and committing felonies as Village President are preposterous, 
defamatory, and entirely unsupported by evidence. I respect robust Board debate 
and differing perspectives -- that’s part of healthy governance -- but your conduct 
here is unacceptable and beyond the pale.

After reviewing our records and confirming with the seller’s broker, we verified that 
the Village did not receive the detailed consolidated P&L (profit-and-loss) document 
you referenced.   

Our evaluation of the Lodgic property focused not on Moose International’s former 
coworking, food, and childcare business model, but rather on whether the Village 
could acquire a move-in-ready facility at roughly half the cost of new construction. 
That analysis relied on an independent appraisal and current market data for 
comparable office, restaurant, and daycare lease rates -- the appropriate and 
objective criteria for assessing value and fit.

Your email not only misrepresents those facts but goes so far as to cite criminal 
statutes -- including misconduct, perjury, and tampering -- in a manner that is 
intentionally misleading and grossly irresponsible. Your paraphrasing of those 
statutes omits key provisions that make clear none apply to the circumstances here. 
To suggest otherwise, and to imply that I committed a felony, is false, defamatory, 
and reckless.
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Equally troubling, you copied other residents on that email -- individuals who may 
have forwarded it to others -- spreading the false impression that I engaged in 
criminal conduct as Village President. That is not just inaccurate; it appears 
designed to damage my reputation and score political points through a public smear 
campaign.

To be clear:

Neither Brian nor I withheld information from the Board or the public.
All materials received were accessible to all Trustees.
Trustees Lederer and Falk conducted their own independent review and 
shared their report with everyone at the same time.

These are the verifiable facts.

I urge you to retract your false statements immediately and to conduct yourself with 
the professionalism and factual grounding our residents deserve. These kinds of 
baseless attacks undermine public trust, divide the Board, and distract from the 
work we were elected to do.

We can and should disagree on policy or process -- but accusing fellow officials of 
felonies without evidence is a serious breach of ethics and decorum. I hope you will 
reflect on that and help restore a constructive tone to our work.

John Imes
Village President
Village of Shorewood Hills

BC: Trustees
 

From: Shabnam Lotfi <slotfi@shorewoodhillswi.gov>
Sent: Thursday, October 23, 2025 11:31 PM
To: John Imes <jimes@shorewoodhillswi.gov>
Cc: Jennifer Ratner-Rosenhagen <jratner70@gmail.com>; Kate Crowley 
<crowleyke@gmail.com>; brian u <brianu@uwalumni.com>; Gloria Beach 
<gloriajbeach@gmail.com>
Subject: Production of Dropbox Folder
 
John,

I reviewed the video recording of the Board meeting dated October 21, 2025.

At the 34:02 mark, in response to Ms. Gloria Beach’s public comment referencing the PnL statement 
distributed on October 20, 2025, you stated “It’s not something we could have shared” and “I’m not an 
accountant... Brian has had that. I’ve had that. It didn’t tell us anything.”

At the 2:14:05 mark, in response to my question about documents withheld, you stated, “I’m trying to 
remember if any of those documents were on the Dropbox.”

These are not casual comments. Theses are recorded statements that bear directly on whether 
information was withheld.

Please immediately provide a working link to the Dropbox folder you referenced. Be advised of the 
following legal duties and consequences:

Wis. Stat. § 946.12 — Misconduct in Public Office: any public officer who intentionally fails to 
perform a known mandatory duty, or acts in excess of authority with intent to obtain a dishonest 
advantage, commits a Class I felony.
Wis. Stat. § 946.31 — Perjury: knowingly making a false material statement in a matter before a 
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Wis. Stat. § 946.31 — Perjury: knowingly making a false material statement in a matter before a 
legislative body or committee is a Class H felony. Subsection (2) clarifies that it is not a defense 
that the false testimony was later corrected or retracted.
Wis. Stat. § 946.72 — Tampering with public records: intentionally destroying, removing, 
concealing, or altering a public record with intent to injure or defraud is a Class H felony.
Wis. Stat. § 19.35(5) — Record retention after a request: no authority may destroy records after 
receipt of a request for inspection or copying until the statutory period has elapsed. See DOJ 
guidance on retention obligations following records requests.

I do not pursue this lightly and I feel no joy in taking steps that may harm a colleague. But my first 
obligation is to the public and to the integrity of this Board. Even the charge of a felony, not just a 
conviction, carries lifelong consequences, damaging a person’s reputation, credibility, and ability to 
serve in public office. For this reason, I urge your prompt cooperation on this serious matter. 
Sincerely,
Shabnam Lotfi
Trustee for Village of Shorewood Hills (2019-Present)
slotfi@shorewoodhillswi.gov
Tel: (267) 733-7750

Exhibit B

Page: 40 of 77



Case Number: 2025-00519538. ORI: WI0137500.

 

 

 

 

 

 

 

 

 

 

 

 

 

Exhibit B

Page: 41 of 77



Case Number: 2025-00519538. ORI: WI0137500.

 

 

 

 

 

 

 

 

 

 

 

 

Exhibit B

Page: 42 of 77



Case Number: 2025-00519538. ORI: WI0137500.

 

Brian Utschig October 29, 2025 at 7:34 AM 

John, 

Re: Subject: Follow-up: Distribution of My Response 

To: Shabnam Lotfi, 

Cc: John Imes, Jennifer Ratner-Rosenhagen, Kate Crowley, 

Gloria Beach, David DeVito, Marilyn Townsend, 

Brian Mooney 

Hide 

Just so you know, I didn't forward your reply to anyone. I would've sent your reply on to 
anyone had I, even before you asked. 

You shared a Dropbox link with unknown contents addressing the trustees appearing 

to reply all without attaching them again to the BCC. This could've been a clerical error 
explaining both sides. 

Since I'm in the odd position of judge{juror here I'll start by saying this looks an innocent 
mistake. Shabnam tends to be generous with others in my experience and I'm guessing this 
is why she's not even mentioning it. However, a more accusatory mind might ask if this was 
cover because these files didn't appear in any earlier open records nor did these emails 
mentioning it. You mentioned she should have asked you for the file on video. Bob and 
Mark referred to these files so clearly they had them. Dietmar, Kate and Carol never did 
they reported during the meeting. None of this is explained by this email error. It's still 
appears something was shared to only some. 

So, what I'd like is the original Dropbox link working with the creation date to match. I'd like 
to know then what spreadsheet Bob used to take maintenance costs from? I'd like to see all 
other dropboxes shared and between whom. 

Here's the biggie though, John. When Shabnam raised this point in the meeting you, Bob 
and Mark didn't say you'd never seen this data saying it wasn't profitable. Since you had told 
us it was that's what someone who hadnt seen this PNL would've said. You all instead said it 
was a different business model, that it didn't apply, that a forensic accountant would've been 
needed. You guys all argued the PNL Shabnam shared earlier didn't apply. You guys didn't 
says then you'd never seen it. This doesn't line up. 

Can you explain all of that too, please? 

Thank you, 

Brian 
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From: Gloria Beach gloriajbeach@gmail.com
Subject: Re: Subject: Response and Clarification Regarding Lodgic Dropbox and Information Access

Date: October 31, 2025 at 12:15 AM
To: John Imes jimes@shorewoodhillswi.gov, Shabnam Lotfi slotfi@shorewoodhillswi.gov
Cc: Jennifer Ratner-Rosenhagen jratner70@gmail.com, Kate Crowley crowleyke@gmail.com, brian u brianu@uwalumni.com,

David DeVito devito1212@gmail.com, Marilyn Townsend marilyn.townsend@mtownlaw.com, Gloria Beach
gloria.j.beach@gmail.com

Hi John,

Thank you for your email.  Before I ask questions about your most recent email below, I would
like to first respond to the email you sent on 10/27/25 to Shabnam, reply all.  

Shabnam did not ask me if I wanted to be included in the 10/23/25 email she sent to you (Subj:
Production of Dropbox Folder).  I was later told that Shabnam has learned that if she puts
residents on copy, you are more likely to respond to her emails - and without residents on copy,
often you don't.  I don't know if this is true, or not.  But I do know I did not ask to be put on copy
and I did not forward Shabnam's 10/23/25 email to anyone.

There have been residents who have expressed displeasure to me about Brian Mooney
because you have put him on copy to your emails.  Please understand that when you put him
on your emails, you are damaging his reputation with residents.  Which is absurd, I know,
because he is the Village Administrator and as Village President, you should be keeping Brian
apprised.  I find it odd that all your emails on this thread have Brian Mooney on copy until this
most recent email in which you assert 'Neither Brian Mooney nor I withheld information'.  And
in the newspaper "Imes said neither he nor the village administrator, Brian Mooney, withheld
information from the board or residents".  Why are you even bringing Brian Mooney into this? 
It must be clear to you that the upset is directed at you, not Brian Mooney.  Attaching his name
to your defense of your actions is potentially damaging his professional reputation and it seems
odd to me that when you are asserting his innocence, you aren't including him on copy so he
can see what you are writing about him.

If I were to forward this email thread as you left it, the thread would be incomplete because you
split the thread, removing Shabnam's 10/29/25 response to you.  That's just poor form.  To
assist with transparency and accuracy, I've reinserted her response at the bottom of my reply
just to keep the thread somewhat intact and allow anyone to whom this might be forwarded the
benefit of Shabnam's full response, too.

From your email below:

On August 14, I included that same Dropbox link in a reply-all email to the Board in
response to my August 7 update confirming that the seller had accepted our counteroffer.

The email begins with “Greetings Board Members” — it was clearly written with the
intent that the full Board receive it.
Did I inadvertently omit re-entering Board addresses on the BCC line? Possibly. But
the intent was to share the information with all Trustees.

This paragraph above tells me you intended to write the full Board an email.  It asks the
question Did you inadvertently omit Board addresses on the BCC line?  But it answers this
question with a Maybe.  As if you won't commit to whether you intentionally or unintentionally
omitted the Board addresses on the BCC but restating your intent.  John, just own it!  This is
what accountability looks like!  Suggested edit:

On review of my email, it became clear that while I intended to share the information with
all Trustees, I omitted re-entering the Board addresses on the BCC line and my email
was received by no one on the Board.  I apologize for the confusion and for not having
caught this error sooner and accept full responsibility.
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caught this error sooner and accept full responsibility.

“Thanks John. This email captured all the issues well, I think. It’s the Board decision to
make. Documents are available online for residents to review. Residents can weigh in
before the Board makes a final decision.”

Given that reply, it’s clear you were aware of the ongoing exchange and the Dropbox
reference. It’s possible the earlier message containing the link was simply missed while
scrolling through the thread.

Documents being available online for resident review does not make it clear to me that
Shabnam was aware of a Dropbox reference.  And immediately after stating it was clear
Shabnam was aware of the Dropbox reference, you continue by allowing that it's possible
she missed the link while scrolling through the thread?

3. Financial Data (P&L) and Analysis

The Village received a few summary sheets of financial data from the
building manager.
Trustees Mark Lederer and Bob Falk had access to those figures to
prepare their due diligence analysis, which was shared with the full
Board. I was not directly involved in preparing their analysis.
The consolidated P&L spreadsheet you referenced -- containing multiple
tabs and hundreds of internal business entries -- was never received by
the Village. After confirming with the seller’s broker, it appears you
received that directly from Tim   Rikkers and posted it around midnight
on October 20, after the Board had already reached consensus on
October 15 not to move forward with the purchase.
Because our evaluation focused on the building’s value and suitability --
not Moose International’s prior business model -- that internal P&L was
not relevant to the transaction or to the independent appraisal and
market data that guided our decision-making.

Had you reached out to clarify whether Brian or I had seen the file, we could
have cleared this up immediately. Instead, your public comments on October
21 alleged that information had been withheld and that we had lied to the
Board -- accusations that were both false and damaging.

Trustees Lederer and Falk had access to those figures (a few summary sheets of
financial data?) to prepare their due diligence analysis, which was shared with the full
Board.  What was shared with the full Board - the few summary sheets and the analysis? 
Or just the analysis?

It is clear that some Board members wanted an evaluation focused only on the building's
value and suitability.  It is also clear that some Board members were using the
independent appraisal and market data to guide their decision-making.  What I don't
understand is how was it not clear that not all Board members agreed with this
approach?  And how can you continue, even today, to assert full transparency when you
are actually continuing to defend 'our' evaluation and 'our' decision-making when it was
clear that there were members of the Board who were not in agreement?  'Our' wasn't
'the Board's evaluation' or 'the Board's decision-making'.  From your own words, 'our' was
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'the Board's evaluation' or 'the Board's decision-making'.  From your own words, 'our' was
Lederer and Falk and indirectly you!

And yes, Shabnam should have reached out to you to clarify.  And on your part, as the
main driver of the Lodgic purchase and as Village President, you should have checked in
with all members of the Board to ensure all were satisfied with the information being
provided.  Furthermore, based on past observations, I will not dismiss the possibility that
Shabnam might feel the only way she gets answers from you is to ask questions with
residents on copy or in the room.

6. Request for Forwarding and Transparency

Given that you copied several residents on your initial message -- and that it may
have been forwarded further -- I respectfully ask that you and the residents copied
here forward my full responses to anyone who received your earlier message so
that everyone has the correct information and context.

Thank you for your prompt attention to this request.
I remain committed to transparency, accuracy, and civility, and I continue to hope
we can all move forward constructively, guided by facts and a shared commitment
to good governance.

Again, because you split the thread and deleted Shabnam's 10/29/25 response to your
10/28/25 email, I am including her response below so that anyone who might be forwarded this
thread also sees Shabnam's full responses.  Maybe the thread splitting was just sloppy on your
part and you inadvertently omitted her response?

Finally, please stop sending me emails in which you profess your commitment to
transparency, (while taking Mooney off copy when you name check him), your commitment to
accuracy, (while you split the thread and delete Shabnam's response), while encouraging
recipients to forward the altered thread to promote your full responses (but not everyone's full
responses).  Please stop asking for civility as a way to stop deserved criticism of your behavior
and actions.  And above all, please stop talking about our shared commitment to good
governance - the good governance I have in mind is more than a sound bite and I can assure
you does not match your definition.

Gloria Beach

608-293-3108
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From: Shabnam Lotfi slotfi@shorewoodhillswi.gov
Subject: Re: Thank You

Date: November 25, 2025 at 7:42 PM
To: Christina Kahl CKahl@shorewoodhillswi.gov
Cc: Jaime L. Weitzel jweitzel@shorewoodhillswi.gov, Julie Fitzgerald JFitzgerald@shorewoodhillswi.gov

Thank you, Chrissy, for the follow up. I do appreciate your correction. Can I just ask what about the situation causes Jaime’s presence to be
warranted? 

Best, 

Shabnam

Sent from my iPhone

On Nov 25, 2025, at 7:13 PM, Christina Kahl <CKahl@shorewoodhillswi.gov> wrote:

Shabnam,
 
I need to correct you.  At the time you came into the office, I was in the bathroom
downstairs.  The two newest employees in the office recognized that this was a
situation where I needed to be found promptly and that Jaime’s presence was
warranted.
 
Thank you,
 
Chrissy Kahl
Village Clerk/Deputy Treasurer, WCMC
Village of Shorewood Hills
810 Shorewood Blvd
Madison, WI 53705
608-267-2680
Population Estimate: 2,139
 
Upcoming 2026 Election Dates:
February 17, 2026 – February Primary (if needed)
April 7, 2026 – Spring Election
August 11, 2026 – Partisan Primary
November 3, 2026 – General Election
<image001.png>

 
 
 
 
 
From: Shabnam Lotfi <slotfi@shorewoodhillswi.gov>
Sent: Tuesday, November 25, 2025 6:05 PM
To: Christina Kahl <CKahl@shorewoodhillswi.gov>; Jaime L. Weitzel
<jweitzel@shorewoodhillswi.gov>; Julie Fitzgerald <JFitzgerald@shorewoodhillswi.gov>
Subject: Thank You
 
Hi Chrissy, Jaime, and Julie,

Thank you for taking the time to meet with me today. I appreciate your willingness to share your concerns, and I want you to know that I
heard you.
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I hope I have demonstrated that I am a person with courage and integrity, and I will always stand up for the truth, even if it costs me
losing allies on the board. 

I recognize that this is a tense time. Residents are writing angry emails, and it’s not easy to be in public service, especially when tensions
are high. I also recognize that Chrissy no longer feels safe in her job, and that is deeply concerning. The fact that Chrissy felt the need to
call Jaime while I was speaking with Julie is not okay. No one should ever feel unsafe in their workplace.

It’s important to me that every employee feels secure, respected, and supported. I will do what I can on my part to support you all. 

Thank you again for your time and honest discussion today.

Best,

Shabnam
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From: Shabnam Lotfi slotfi@shorewoodhillswi.gov
Subject: Re: looking for a spreadsheet from an open records request - Ticket Update [ID:22808474]

Date: November 26, 2025 at 10:09 AM
To: Support support@computermagic.us
Cc: Christina Kahl CKahl@shorewoodhillswi.gov, Julie Fitzgerald JFitzgerald@shorewoodhillswi.gov, Brian Mooney

BMooney@shorewoodhillswi.gov

Julie directed you to send them to me directly. I’d like to receive my files from Computer Magic directly. 

Shabnam

Sent from my iPhone

On Nov 26, 2025, at 10:04 AM, Support <support@computermagic.us> wrote:

I have completed the request and given it to Julie for distribution.

Please reply to this e-mail to respond.

Thank you.

Brandon Gracyalny
Computer Magic Inc
608-441-9888

From: JFitzgerald@shorewoodhillswi.gov
Sent: 11/25/2025 4:53:15 PM
To: "support"
Cc: "Christina Kahl" , "Brian Mooney" , "Shabnam Lotfi"
Subject: RE: looking for a spreadsheet from an open records request - Ticket Update [ID:22808474]

Hi Brandon,
Brian is out of the office until Monday.  Please go ahead and do the search for the requested documents.
You can send your results directly to Shabnam Lotfi, but please be sure to copy in Chrissy Kahl. She will need to document this as an
open records request.
 
Thanks for your help.
 
Thank you,
Julie Fitzgerald – CMC, WCMC
Finance Director/Treasurer

810 Shorewood Blvd.
Madison, WI  53705
Office: 608-267-2680
Mobile: 608-225-3924
jfitzgerald@shorewoodhillswi.gov

From: BMooney@shorewoodhillswi.gov
Sent: 11/25/2025 3:12:54 PM
To: "support"
Subject: Automatic reply: looking for a spreadsheet from an open records request - Ticket Update [ID:22808474]

I will be out of the office through 11/30.  If this requires immediate attention, please contact Village Hall at 608-267-2680.

From: Support
Sent: 11/25/2025 3:11:43 PM
To: slotfi@shorewoodhillswi.gov;ckahl@shorewoodhillswi.gov;jfitzgerald@shorewoodhillswi.gov;bmooney@shorewoodhillswi.gov
Subject: Re: looking for a spreadsheet from an open records request - Ticket Update [ID:22808474]

Brian et all,
How would you like me to handle this request?

From: slotfi@shorewoodhillswi.gov
Sent: 11/25/2025 1:53:06 PM
To: "support"
Subject: Re: looking for a spreadsheet from an open records request - New Ticket Logged [ID:22808474]

Hi there,
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First let me start by acknowledging that I called Computer Magic today and spoke with Donna. Donna was extremely kind.
Not just that, but she really tried to solve my issue and I found her customer service to be superb. 

To clarify, I spoke with Julie F.  at Village Hall today. Julie went through all her emails and we were not able to locate the
documents in question. What I'm looking for are emails with a file attachment called "23FY LEC LMAD Back Half Update" or
"LMAD_PL_FY2023 3.21.23 (February)"

Obviously, I don't need anything that is sent to or from myself. I have those. But if you can forward to me any emails with
those documents attached, I would very much appreciate it. 

Thank you for your assistance. 

Best,

Shabnam
Trustee, Village of Shorewood Hills (2019-Present)
Cell: 267-733-7750
Email: slotfi@shorewoodhillswi.gov

.

.

.
Shabnam is looking for a spreadsheet that came in an email after an open records request. She was told by the admin to give us a call for
assistance. Please use 267-733-7750 to reach Shabnam back. 
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04C Email from Lotfi
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05 Chief J Weitzel 4108/Supp4

2025-00519538

12/16/2025JAIME WEITZEL

BACKGROUND INFORMATION:
On 12/15/25 at approximatley 1 pm I arrived to work andI was in plain clothes. I was checking work 
related voicemails when I received a voicemail from Gloria Beach asking me to call her back. I called 
Beach who stated she was just leaving the grocery store and asked if it was ok for her to meet with me at 
my office. I advised Beach that was fine.

CONTACT WITH BEACH:
Beach arrived a few minutes later and sat in my office. Beach stated she wanted to talk to me in regards 
to the incident regarding Lotfi. I asked Beach if she wanted me to take her statement now or if she wanted 
to write the statement and send it to me later. I informed Beach that it would be best to have her write the 
statement. Beach stated she would write a statement and send it later.
Beach asked why she wasn't contacted immediately afterwards to get a statement from her. I informed 
Beach I wanted to get the statements from those directly involved first.

Beach and I talked for approximately 45 minutes and when Beach left she stated she would email me her 
statement.

My contact with Beach ended at this time.

BEACH STATEMENT:
On 12/15/25 at 11:06 p.m. I recieved an email with Beach's statement. Please see her statement which 
will be attached to this case file.

No further action at this time.

Chief Jaime Weitzel

SHPD Case Supp 2025-00519538 Page 1 OF 1
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05A Beach Statement
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05B First Attachment
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05C Second Attachment
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