CONFIDENTIAL - For Closed Session Discussion Only

Village of Shorewood Hills Board of Trustees

Date: December 16, 2025

From: Brian Mooney, Village Administrator

Subject: Village Employee and Trustee matter on November 25, 2025

Dear Trustees,

I am providing you with a brief summary of a matter that occurred on the morning of
Tuesday, November 25" between Village Staff and Trustee Lotfi. Trustee Lotfi was granted
entrance to Village Hall that morning, and proceeded to Finance Director/Treasurer
Fitzgerald’s office to request documents pertaining to a pending Open Records request.
The meeting was perceived to be confrontational, intimidating and hostile through the eyes
of the Village employees. This incident occurred when | was on leave, but | became aware
of the situation the next morning when | received a call from Julie Fitzgerald explaining the
situation. She said she was waiting to share with me when | was back in the office, but
there was an email from our Village IT Consultant Company President requesting to have a
meeting with me that day regarding a similar series of contacts between Trustee Lotfi and
their employees.

Upon my return to the office, | began collecting statements from the Village employees
involved in that matter to document what occurred. Chief Weitzel felt the matter
necessitated a Police Report be created. | asked Chief Weitzel to collect a statement from
Trustee Lotfi as to her recollection of the event, which is also included in the packet
materials.

| reviewed our Personnel Policy handbook for guidance in this process, and the manual
advises the Administrator to reach out to the Village President and Chair of the Personnel
Committee on matters of this variety. |also contacted Village Attorney Bill Cole for
additional guidance, and he stated this should be held in Closed Session under the Statute

noted on the Agenda. Mr. Cole advised [
I - Our insurance contact is in

the process of confirming this coverage, and | am hopeful to have an update on this front to
provide at the meeting. If this is not covered by insurance, | will be asking the Board to
allow me to look at securing the services of a private entity to assist in this capacity. Mr.
Cole will be joining us for the closed session to provide legal advice and answer questions
as needed.



| again want to reiterate that this is being held in Closed Session Tuesday to protect
reputations of both staff and Trustee Lotfi and also to ensure staff do not feel targeted for
requesting this be treated seriously. |immediately implemented a Village Hall entrance
policy for all Administrative staff members to speak with me to confirm visitor admission to
Village Hall before being allowed into the office. My goal at the meeting is to just make
everyone aware of what occurred, and to share that more information will be shared as
soon as itis available. | originally intended to hold a December Closed Session topic to
speak to Village employee morale and ongoing resident-communication concerns.

Sincerely,

Brian Mooney

Village Administrator
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Case Report

Summary

shorewood Hills Police Department

Official Case Report.
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Shorewood Hills Police Department
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Case Number:
Location:

Reporting Officer ID:

2025-00519538
810 SHOREWOOD BLVD
Madison, WI 53705
4108 - WEITZEL

Incident Type:
Occurred From:
Occurred Thru:
Disposition:
Disposition Date:
Reported Date:

Information
11/25/2025 09:00
11/25/2025 11:15
Closed
12/03/2025

11/26/2025 14:35 Wednesday

Offenses
No. Group/ORI Crime Code Statute Description Counts
Subjects
Type No. Name Address Phone Race Sex DOB/Age
Contact T LOTFI, SHABNAM O 0 A |
Madison, WI 53705 43
Contact 2 KAHL, CHRISTINE (608)267-2680 White Female
Contact 3 FITZGERALD, JULIE White Female
Contact 4 BEACH, GLORIAJ IS B Ve Female [N
Madison, WI 53705 56
Person Mentioned 2 IMES, JOHN ROBERT ] I \Vhite vale [N
Madison, WI 53705 64
Person Mentioned 3 BREUER, TOM White Male
Person Mentioned 4 MOONEY, BRIAN White Male
Person Mentioned 5 BASSUNER, DIETMAR VR I B Vit vale IR
Madison, WI 53705 45
Person Mentioned 6 GRACYALNY, BRANDON White Male
Witness 1 BALLINGER, KATIE White Female
Witness 2 SHIPMAN, NICHOLE White Female
Witness 3 HARTWIG, JAN A White Female
Arrests
Arrest No. Name Address Date/Time Type Age
Property
Date Code Type Make Model Description Tag No. Item No.
Vehicles
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REPORTED DATE/TIME

11/26/2025 14:35

(OCCURRED INCIDENT TYPE
Information

LOCATION OF OCCURRENCE

SHOREWOOD HILLS VILLAGE HALL
810 SHOREWOOD BLVD

OCCURRED FROM DATE/TIME

11/25/2025 09:00

(OCCURRED THRU DATE/TIME

11/25/2025 11:15

DETAIL

Shorewood Hills, Village of

REPORTING OFFICE|

R R
| EITZEL

NARRATIVE

BACKGROUND INFORMATION:

On 11/25/25 | was in plain clothes uniform and operating an unmarked squad car. | was in my office when
Administrative Assistant Katie Ballinger came in looking for Christine (Chrissy) Kahl. | advised Ballinger
that Kahl had just left my office and asked if | could help her. Ballinger stated that there was a trustee
"going off" in Julie's office.

CONTACT WITH LOTFI:

| immediately got up and ran over to the Admin side. Upon entering the office | could hear two female
voices which were raised. | looked inside Julie Fitzgeralds office and observed Shabnam Lotfi, who | know
from past professional contacts, sitting in Fitzgerald's office chair sitting at her computer. Lotfi saw me and
yelled "Jaime, do you have the spreadsheet?" | asked Lotfi what spreadsheet she was talking about. Loffi
could not provide me with a name but stated it was from John Imes. | asked Lotfi if she could she be more
specific. Lotfi stated it was a spreadsheet that showed profit and losses regarding the Lodgic Building. |
informed Loffi that | was unsure if | had that document but stated | would look later and let her know.

Lotfi continued to raise her voice and asked both Fitzgerald and me why we were hiding this document.
Fitzgerald and | both stated we weren’t hiding anything and all we were asking for was the name of the
document so we could try and find it for her. Lotfi again could not provide us with the name of this
document that she was requesting.

| observed Lotfi scroll through Fitzgerald's email for several minutes. She then got up and walked over to
the side of the desk and raised her voice, yelling "You need to show me the documents, where is it?" |
tried to calm Lotfi down by saying again that we would check our emails. Fitzgerald said she was not
hiding anything and was trying to prove this by allowing Lotfi to look at her emails to search for the
document herself.

Lotfi got up from the office chair then sat in one of the guest chairs. We were now joined by Kahl. Loffi
pulled out her cellphone and said "Here, let's call Computer Magic so we can just get this over with." Both
Fitzgerald and Kahl said "No," explaining that this was not how the process worked. Fitzgerlad informed
Lotfi that the request had to come from an official open records request, which Lotfi had already
requested. Fitzgerald stated it also wasn'’t fair for Lotfi to get the document before others who were waiting
in line for their open records request.

Lotfi did not like that she had to wait. She then said that this is the reason why no one trusts the staff and
our reputations are going down, as she pointed to Fitzgerald, Kahl and myself. Lotfi said the reason why
no one trusts us is because they aren’t hearing back on the open records request and the residents feel
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JAIME WEITZEL 11/26/2025

NARRATIVE (continuation)

that they are being ignored. Lotfi said to just give them a timeline. When Fitzgerald and Kahl informed her
they could not provide a timeline, Lotfi again became upset, raised her voice and pounded her closed fists
on the desk, demanding that she know a date of when she will get these documents. Both Fitzgerald and
Kahl again could not give Lotfi an exact date but stated they would get to them as soon as they could.
Lotfi continued to yell and continued to demand a date of when she will get the documents.

Fitzgerald explained to Lotfi that since September they have lost two office employees, were putting
together a budget, along with four different CIPs, payroll as well as other things that have taken priority
over the open records requests. Fitzgerald stated she has fulfilled 55 open record requests up through
September. Fitzgerald stated she couldn’t do any open records after September because there was no
time, saying both her and Kahl have been staying late almost every night, missing important dates with
family and even working holidays and weekends to get caught up.

| explained to Lotfi that even though they recently hired two new employees, they still had to conduct
interviews, on board the new employees, and then train them, which takes time. | informed Lotfi that office
staff are not ignoring the residents and reassured her they will get to the requests as soon as they are
able to.

Lotfi proceeded to say that she is going to get another trustee to call a special meeting and put a
resolution together to make staff provide dates of when records request would need to be fulfilled by. Lotfi
also stated moving forward any correspondence between Imes and staff needed to be sent to all trustees.
Fitzgerald warned Lotfi that she needed to be careful as this could violate open meetings law. Lotfi said
she would just make another resolution.

Lotfi turned to Kahl and asked "Did you mute me yesterday when | asked John to resign?" Kahl gasped
and said "What, are you kidding me? No, of course | didn't mute you, why would | do that?" At this time |
stepped in and said there is no way Kahl would have done this intentionally, saying that this goes against
everything she believes in morally and ethically. | informed Lotfi that there could have been a glitch in the
streaming system, as this has happened before where the live stream goes in and out at times. Lotfi
stated she just found it funny that it cut out right when she asked John to resign. Lotfi said Kahl cut off
Gloria Beach the other night. Kahl stated she did that because she was informed to mute Beach by
President Pro-Temp Dietmar Bassuner because she went over her alloted 4-minute mark. Lotfi asked
Kahl to send her the link so she could see for herself. Lotfi stated it cut out at the 47-minute mark. Kahl
stated she would send her the link.

Fitzgerald started to cry at this time and informed Loffi that this was not ok for her to accuse Kahl of this
and explained that this has got to stop. Fitzgerald also said that this is not ok how she was treating us and
informed her that this behavior is why people are looking to leave.

| stepped in and told Lotfi the night before | was crying. Lotfi asked why. | stated that 20 years ago when |
decided to come to Shorewood Hills it was because | loved the sense of the small community, where
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NARRATIVE (continuation)

everyone knew each other and respected one another, further stating that | loved the fact that | would be
able to get to know people and they would get to know me. | informed Lotfi that | don’t see this anymore
and that makes me sad to see this community being torn apart. Lotfi asked how we get back to this. |
informed Lotfi that we need start by getting back to the basics of being nice to one another, to respect
other people’s opinions, even though we may not always agree with each other. | said we have lost our
way as a community and have lost being decent human beings towards one another, saying this is not
what Shorewood Hills is about.

Approximately two hours later, Loffi, Fitzgerald and Kahl came up with a solution, which was that if Loffi
could provide them with the name of the document she was looking for they would reach out to Computer
Magic to process this request. Lotfi seemed pleased with this outcome. Prior to Lotfi leaving Fitzgerald's
office, Fitzgerald told Lotfi that it is not ok to bully and intimidate her to try and get what she wanted.

Lotfi then left the office at approximately 11:20 a.m.

After Loftfi left, both Ballinger and Nichole Shipman were at their respective desks and said that Lotfi's
behavior was unacceptable and could not believe she wasn't arrested or led out in handcuffs. | informed
them both that | used discretion not to arrest her and felt that trying to come up with a peaceful resolution
with everything that is going on would be more impactful than an arrest.

Both Ballinger and Shipman informed me that Gloria Beach came in looking for Brian and heard the
yelling. Beach asked both Ballinger and Shipman who was in there, Ballinger and Shipman did not know
Lotfi's name, but told Beach it was a trustee. Please see their written statements which will be attached to
this case file. | did not contact Beach to get a statement.

| then went back to the police department and made contact with Jan Hartwig, (Admin Assistant at PD)
who stated she also could hear Lotfi in Fitzgerlad’s office. A copy of Hartwig’s statement will be attached
to this case file.

Several hours later, | received an email, along with Fitzgerald and Kahl, from Lotfi thanking us for our time
in meeting with her today. In the email from Loffi it stated that she recognizes that Kahl no longer feels
safe at her job and the fact that she needed to call me while she was speaking with Fitzgerald was also
not ok.

Kahl responded back to Lotfi and stated that she wanted to correct her, stating she was in the bathroom
and it was Ballinger and Shipman who recognized the need to find me and that my presence was
warranted. Lotfi then responded back to Kahl and thanked her for the correction but wanted to know what
about the situation caused my presence to be warranted. A copy of the email will be attached to this case
file.

ADDITIONAL INFORMATION:
On 11/26/25 | was made aware that Lotfi sent an email request to Computer Magic on 11/25/25 at 1:53
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pm, approximately three hours after both Fitzgerald and Kahl told her not to.

Also on 11/26/25 | was in Fitzgerald's office when Loffi called Fitzgerald's work cellphone. | got a body
camera and recorded the conversation which was very civil. In the conversation, Fitzgerald informed Loffi
that she just got off the phone with Computer Magic who just provided Fitzgerald with Lotfi's request. Loffi
asked if she could pick it up the file from Computer Magic. Fitzgerald said she could not pick it up right
now as she just got the files from Computer Magic. She asked Lotfi to give her a few hours because she
needed to have a phone meeting with the Administrator. Lotfi stated that it was fine and the phone call
ended.

At approximately 11:45 a.m. on this date Kahl came into my office and said | needed to come to
Fitzgerald’s office to look at an email they just received. | went into Fitzgerald's office and observed an
email from the President of Computer Magic, Tom Breuer, requesting a meeting with him ASAP. This
meeting was to be in regards to an interaction with one of our trustees who was hostile towards one of
their employees. At this time, Fitzgerald notified Administrator Mooney of this situation as this had now
reached a point where he needed to know that this behavior was starting to affect outside vendors.
Fitzgerald updated Administrator Mooney at this time via telephone.

No further action at this time.

Chief Jaime Weitzel
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CASE REPORT SUPPLEMENT
REPO?IH.]IGC?E:E;ZLAS BARTELS e 12/02/2025
SUPPLEMENTAL NARRATIVE
BACKGROUND

On 11/26/2025 | was working the 2:30 am to 2:30 pm shift for the Village of Shorewood Hills Police Department. | was
wearing full police uniform and operating marked squad 2023. My body worn camera was not activated during this
incident.

INFORMATION

On the above date from 12:00 pm to 2:30 pm, | was stationed at the Shorewood Hills Village Hall for security. The reason
for this was because the day before (11/25/2025) one of the Village Trustees, Shabnam Lotfi, was very disorderly with
the Village staff in the Village Office.

Shabnam was to be coming in to pick up a flash drive with information on it, and the staff was worried about what she
was going to do because they were not going to let her in the office area anymore.

During this time, | received a call for a burglar alarm in the village that | had to go to. | was worried that Shabnam would
arrive while | was gone so | hurried through the call and returned as quickly as | could. At 2:30 pm, at the end of my shift,
Shabnam had not arrived yet.

| gave the office staff Ofc. Collicott’s work cell phone number because he was coming on duty at 2:30 pm. | did this so
someone could call him directly if there was an issue between then and 4:00 pm when Village Hall closed.

Sgt. Nicholas Bartels #4030
Shorewood Hills Police Department
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& Outlook

Re: Thank You

From Shabnam Lotfi <slotfi@shorewoodhillswi.gov>

Date Tue 11/25/2025 7:42 PM

To  Christina Kahl <CKahl@shorewoodhillswi.gov>

Cc  Jaime L. Weitzel <jweitzel@shorewoodhillswi.gov>; Julie Fitzgerald <JFitzgerald@shorewoodhillswi.gov>

Thank you, Chrissy, for the follow up. | do appreciate your correction. Can | just ask what about the
situation causes Jaime'’s presence to be warranted?

Best,
Shabnam

Sent from my iPhone

On Nov 25, 2025, at 7:13 PM, Christina Kahl <CKahl@shorewoodhillswi.gov> wrote:

Shabnam,

I need to correct you. At the time you came into the office, | was in the bathroom
downstairs. The two newest employees in the office recognized that this was a
situation where | needed to be found promptly and that Jaime’s presence was
warranted.

Thank you,

Chrissy Kahl

Village Clerk/Deputy Treasurer, WCMC
Village of Shorewood Hills

810 Shorewood Blvd

Madison, WI 53705

608-267-2680

Population Estimate: 2,139

Upcoming 2026 Election Dates:

February 17, 2026 — February Primary (if needed)
April 7, 2026 — Spring Election

August 11, 2026 — Partisan Primary

November 3, 2026 — General Election

<image001.png>
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From: Shabnam Loftfi <slotfi@shorewoodhillswi.gov>

Sent: Tuesday, November 25, 2025 6:05 PM

To: Christina Kahl <CKahl@shorewoodhillswi.gov>; Jaime L. Weitzel
<jweitzel@shorewoodhillswi.gov>; Julie Fitzgerald <JFitzgerald@shorewoodhillswi.gov>
Subject: Thank You

Hi Chrissy, Jaime, and Julie,

Thank you for taking the time to meet with me today. | appreciate your willingness to
share your concerns, and [ want you to know that | heard you.

| hope | have demonstrated that | am a person with courage and integrity, and | will always
stand up for the truth, even if it costs me losing allies on the board.

| recognize that this is a tense time. Residents are writing angry emails, and it's not easy to
be in public service, especially when tensions are high. | also recognize that Chrissy no
longer feels safe in her job, and that is deeply concerning. The fact that Chrissy felt the
need to call Jaime while | was speaking with Julie is not okay. No one should ever feel
unsafe in their workplace.

It's important to me that every employee feels secure, respected, and supported. | will do
what | can on my part to support you all.

Thank you again for your time and honest discussion today.
Best,

Shabnam
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01B Fitzgerald's Statement

Statement regarding incident with Trustee Shabnam Lotfi, Chief Jaime Weitzel,
Clerk/Deputy Treasurer Christina Kahl and myself on Tuesday, November 25, 2025

Just after 9:00 am on Tuesday, November 25" my two front office staff members (Katie
Ballinger and Nichole Shipman) came to my office stating that there was a woman at the front
counter who wanted to come into my office to speak to me saying that it was OK to let her in
because she was a trustee. | told them that it was fine, to let her come in (knowing it had to be
either Shabnam Lotfi or Carol Barford).

Trustee Lotfi came into my office. | explained to her that | had a meeting scheduled within the
next 15 minutes, but | asked what | could help her with.

She expressed her frustration about not having an open record request fulfilled, along with other
residents who were waiting for replies. | explained that as of September, our extreme staffing
shortage has forced us to prioritize tasks that keep the village running and our responses to
open records requests had fallen off the top of the priority list. We are currently working through
them as we can. | explained that broad “fishing” requests take even more time. | then asked if
she could give a more specific explanation of what she wanted, and | might be able to help.
At that point she yelled at me to, “Just give me the spreadsheets!” and pounded both of her fists
on my desk. | said | did not know what spreadsheet she wanted. She said she was looking for a
P&L spreadsheet in regard to the Lodgic building. In an effort to diffuse the situation, | offered to
let her look through all of my emails regarding the facilities project and see if we could work
together to find what she wanted. We sorted the emails to show files with attachments and
reviewed them, finding nothing. In frustration, she asked if she could sit at my desk and look for
herself. Against my better judgement | acquiesced, hoping to end the encounter and find what
she deemed so obviously important. | allowed her to sit at my computer and sat opposite her at
my desk while she opened various emails and attachments in the folder | had shared with her. |
asked why this was so important to her when the Lodgic issue had been over for more than a

' month and it didn’t seem that this should matter so much. She again pounded on my desk
yelling, “It IS important! The truth is important!” I told Lotfi that her behavior was abusing her

| position as a trustee and that she was trying to bully me and that | did not appreciate it. She said
that was not her intention. However, she refused to acknowledge her actions were inappropriate
or provide any kind of apology.

At this point, Chief Weitzel entered my office. Trustee Lotfi got up and moved back to the other
side of my desk. When Weitzel asked what was going on and if everything was all right, Trustee
Lotfi then yelled at Chief Weitzel, “Jaime, do you have the spreadsheet?!” Jaime replied that she
didn’t know what document she was referring to but she would be more than willing to look for
any information she needed. Weitzel then attempted to mediate and diffuse the situation. When
Chrissy Kahl entered the office, Lotfi again yelled at her as well to, “Just give me the
spreadsheets!” Chrissy too stated that she didn’t have any documents other than what was on
the website.

Our conversation continued with me, Jaime and Chrissy all trying to explain to Lotfi that the staff
was not hiding information. We were trying to stay current with open records requests but had
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other priorities. (These priorities have been confirmed by the Administrator, although this was
not mentioned during our meeting.)

Lotfi continued berating staff and stating that if we don’t do a better job with open records, she
would pass a resolution to force staff to comply with all open record requests within 10 days.
Lotfi also demanded that any future emails sent to John Imes needed to include all Board
members. When | expressed concerns about violating Open Meeting Laws she again
responded that if we didn’t comply, she could simply pass another resolution forcing staff to do
s0. At one point Lotfi questioned if Chrissy had muted her voice during the meeting on Monday
morning (Nov. 24, 2025) and then seemed baffled by the fact that Chrissy was offended by the
accusation. Both Weitzel and | explained that her question was in fact an accusation which was
not only extremely unlikely and unfounded, but questioned Chrissy’s honesty, integrity, and
professionalism as a Clerk. Even after this was explained, Lotfi never apologized or showed
remorse for her statement.

After almost two hours, our conversation began to wind down. At that point, Lotfi stated that she
could provide the actual name of the documents she was looking for. | told Lotfi that she could
share those with me, and it would be a much faster and simpler process to search for them.
Lotfi asked to have the contact person at Computer Magic to send the request directly to them. |
explained that staff needed to be the ones to authorize requests with Village vendors and that it
was not appropriate for her to contact them directly. Lotfi then asked to hug the three of us. Both
Chrissy and Jaime declined, but | reluctantly agreed hoping to maintain a good working
relationship in the future. She then left my office where | heard her give a cheery farewell to the
front office staff.

Later that afternoon while | was in another meeting with Gloria Beach, | received a phone call
from Lotfi asking me to check my email. She said that there was an email waiting for me from
Computer Magic to authorize her request. | reminded her that | had specifically told her not to
contact our vendor directly and that there may be a charge associated with this request as well.
She responded that she was aware of it and that she would get me the money, that wasn't a
problem. After my meeting finished, | checked my email and there was a message from
Computer Magic with Lotfi's request that she had sent directly to them. Although this is not how
we usually handle an open records request, in an attempt to put an end to a difficult situation
and because it was simply searching for two specific files, | authorized the request telling
Computer Magic to go ahead and share the files with both Lotfi and send a copy to Chrissy Kahl
as the Clerk. | then searched my own emails for the names of the files that were finally provided.
| was very surprised when the ONLY email that surfaced with these file names was an email
from Shabnam.

Lotfi had disrupted the entire administration office of the Village for over two hours, caused staff
unnecessary stress, and attempted to shame staff for not providing her with records that she
already had in her possession.

The next morning around 10 am, | received an email from Computer Magic with Lotfi cc’d that
the files were ready and they had been given to me for distribution. Brandon (from Computer
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Magic) then followed up with a phone call to me explaining where the files were placed on our
server and the process to access and review them before loading them onto a flash drive.

Lotfi sent a reply to the email to Computer Magic stating that | had given them permission to
share the files directly with her and she wanted to receive them directly. She then called me and
| explained that Brandon was following correct protocol and that | would review the files and get
them on a thumb drive for her later that day. | explained that she would need to pay $125 ($120
as billed by Computer Magic + $5 for the flash drive). She stated that it was fine and that she
would like to pick up the drive around noon. (Chief Weitzel was in my office when this call came
in and went to get her recorder. She has a record of the majority of this conversation.)

At 11:20 am, | (and Brian Mooney) received an email from the president of Computer Magic
requesting a meeting ASAP regarding “a rather hostile and unprofessional encounter with one of
the Village Trustees.” Brian was on vacation, but | called him to explain what had happened
both on the 25" and then that morning.

| emailed Lotfi around noon and said that | hadn't had time to complete the review of the files,
and asked if she could pick up the drive on Monday instead. Approximately 50 minutes later,
she replied to my email with the following quote, “There's two ways to see the world. Some
people see the thing that they want, and some people see the thing that prevents them from
getting the thing that they want." - Simon Sinek. By then, | had the project almost completed. |
emailed her a reply saying there were not as many files as | had anticipated and that she could
come and pick up the drive, but | would need to charge the $125 before | could release it. (We
had already received the $120 invoice from Computer Magic at this point.)

| Lotfi then called and asked if there were any communications other than her emails that

| included the files she was looking for, and | said | didn’t see any. She said that she might have
Brian Utschig come down to get the drive because she was home with her children. | said that it
was fine as long as she was authorizing me to give the drive to him, but we would need to
receive payment before releasing it. It is now more than two and half weeks later and the drive
with her “important files” has still not been picked up, nor has she provided the payment that she
stated multiple times she was willing to pay.

Julie Fitzgerald
Finance Director/Treasurer

Village of Shorewood Hills

Date of submission: 12/13/25
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01C Kahl Statement

On Tuesday, November 25, 2025, around 9:05 a.m., Trustee Shabnam Lotfi came into the
office to speak with Finance Director Julie Fitzgerald. At the time of her arrival, | was using
the bathroom downstairs. | received a text from Deputy Clerk, Nichole Shipman, telling me
to come back up to Julie’s office now. As | approached the door at the base of the steps,
the door opened, and Administrative Assistant, Katie Ballinger, was coming down to ask me
to come upstairs due to a Trustee causing a disturbance in Julie’s office. Katie did not know
Shabnam’s name as sheis too new to the office. Between the text from Nichole and Katie
coming to get me, | felt a sense of urgency. |immediately came upstairs to the office. When
t walked into Julie’s office, Shabnam was sitting behind Julie’s desk in her chairand going
through her computer. Julie was sitting in one of the guest chairs and Police Chief Jaime
Weitzel was also present. | really couldn't understand why Shabnam was on Julie’s
computer. Shabnam proceeded to shout at me, “Where are the spreadsheets?”. To that|
asked her what she was talking about. We closed Julie’s office doorto not disturb Nichole
and Katie as Shabnamwas shouting and very loud. Shabnam stayed for more than 2 hours,
not leaving until 11:20am. Allthe while in Julie’s office with Julie, myself and Jaime. During
the time, she accused each one of us of hiding these spreadsheets, questioning unfulfilled
open records requests, threatening to pass a resolution to make open records requests be
fulfilled within 10 days, among other things. Additionally, Shabnam directly accused me of
shutting off her microphone during the November 24, 2025, Special Board meeting for 5-6
seconds at the exact time of her comments to President Imes to resign. To that | told her |
have no capability to shut off her microphone. |told her | was offended she would even
accuse me of doing that and told her the whole situation we were in was ridiculous. Her
accusation made me very upset as | interpreted it as not having integrity and not being an
honest person. During these two hours, Julie was so upset she was crying, which in turn
made metear up. During these two hours, Jaime teared up as well. It was like riding a
rollercoaster, one minute we were talking calmly and the next minute Shabnam was
shouting atus. Also, during the time | was in the office, Shabnam stood up and started
pounding her fists on Julie’s desk and shouting. | wanted nothing more than to leave the

| office and get out of the situation. However, | did not want to leave Julie and Jaime alone
with Shabnam. Additionally, at one point Shabnam said she was going to contact

| Computer Magic (contracted IT) to get the spreadsheets she was looking for since she did
notfind them on Julie’s computer. Julie clearly communicated to Shabnam that she could
not contact them directly, that request would need to come from staff, and that Julie would
need the names of the spreadsheets forthem to do a search of emails. This situation that
she put us in was inappropriate (which | told her multiple times), it made me feel very
upset, angry, in shock and left me wanting to quit my job. | was told after she finally left at
11:20am, by Nichole and Katie, that they could hear the shouting, a residentwho camein
to meet with Julie and waited 30 minutes in the lobby (Gloria Beach), could hear the
shouting as well as our Police Administrative Assistant, Jan Hartwig. On November 25,
2025 around 3:00pm | received a call from Brandon at Computer Magic stating that he
received an email directly from Shabnam requesting any emails with the spreadsheet
names (| am including the forwarded email). [ told him that she was told not to contact
them and asked him to forward her request to myself, and cc Julie and Administrator Brian
Mooney. Later inthe day, on November 25, 2025 at 6:05pm Shabnam sentan email to
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myself, Julie and Jaime essentially thanking us for our time to meet with her. In that email,
she also directly stated that she recognized that I no longer feel safein myjob, and the fact
that | needed to call Jaimeis not okay. To that, | responded to correct her that our two
newest staff that recognized it was a situation where | needed to be found promptly and
that Jaime’s presence was warranted. This email to the three of us was an obvious attempt
to cover up what she did earlier in the day, in my eyes. Shabnam has sent two further
emails on Wednesday, November 26, 2025 to me that as of this moment, | have not opened
these, yet. | do notwish to give her any more attention to her completely inappropriate and
inexcusable behavior. 1do think there should be repercussions to Shabnam and her
behavior as I’'ve witnessed this from her a couple of years ago. Again, directed at Julie. If |
had not been so caught off guard, | would have recorded the situation that occurred on
November 25, 2025.

Chrissy Kahl
Village Clerk/Deputy Treasurer
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01D Shipman Statement

On November 25" around 9am, Shabnam Lotfi came into the Village Hall and wanted to
speak to Julie Fitzgerald. While | was checking to see if Julie was otherwise detained in a
meeting, Shabnam demanded Katie let her in our office. Once Julie agreed to meet with
her, we led her to Julie’s office. Before | had time to make it back to my desk Shabnam was
screaming very loudly at Julie and banging on her desk. This continued for a minute or so.
Katie and | were alone in the office and felt uneasy with the previous interactions | asked
her to please go get the Police Chief from across the hall to hopefully mediate and take
control of the situation. During the time that Shabnam was in our office space, there were
residents entering and exiting the building asking what all the yelling was for. Her behavior
was uncalled for and lasted over 2 hours. Her threatening behavior is not conducive to a
thriving workplace and made the entire staff feel unsafe in the building.

Niokatr Sugnan
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01E Ballinger Statement

Katie Ballinger
Administrative Assistant
Regarding 11/25/2025

On Tuesday November 25'™, just before 9am, a person came to the village window and
asked to speak with Julie. | asked her to wait a moment while | went to see if Julie was
available and she told me “You can just let me in; | am a Trustee.” At that time, | let her know
| still needed to confirm that Julie was available and asked her to wait. After confirming
Julie would be able to speak with her, | went to the door to let her in. As she passed, she
told me that her name was Shabnam and that repeated that she was a Trustee. She went
into Julie’s office, and | went to the other side of the glass divider to remove some fall
decorations. Within a few moments myself, and Nichole, who was also in the front office,
could hear loud yelling and fists banging on the desk. Shabnams voice was carrying loud
enough for me to hear it on the other side of the partition, and it was clear she was mad and
being aggressive. At that time Nichole messaged Chrissy who was in another part of the
building to return, and | went across the hall to get our police chief. Jaime then returned
with me to the village office where she and Chrissy joined Julie in her office for support and
closed the door. Even after the door was closed, we could hear Shabnam yelling, accusing
the village staff of lying and “hiding” documents from her. At one point another village
resident (Gloria Beach) approached the front desk on an unrelated matter and was able to
hear Shabnam clearly. Gloria was concerned and asked if the staff was ok. On several
occasions | could hear Chief Jaime asking the Trustee to speak more calmly, but this

‘ behavior continued until after 11am- two full hours. Just after 11am Shabnam came out of
the office and left but the office continued to feel emotionally drained for the remainder of

‘ the day.




Case Number: 2025-00519538. ORI: WI0137500. Page: 17 of 77

01F Hartwig Statement

SHOREWOOD HILLS
POLICE POLICE DEPARTMENT

‘ 810 Shorewood Blvd. Shorewood Hills, WI 53705

. (608)267-M0 &N police@shorewood-hillsorg P sh-pdorg & Jaime Weitzel, Chief of Police

December 1, 2025

On Tuesday, Nov 25", at 10:24 a.m. | received a phone call from Dep Clerk/Treasurer
Nichole Shipman. She asked me in a whispering voice if | was busy and when | said no, she
whispered that | should walk over to her office area. Prior to Nichole’s call, | saw
Administrative Assistant Katie Ballinger come over to the PD. | did not know who she came
over to see but later learned that it was to ask Chief Jaime Weitzel to come over to help
control what was happening in Finance Director/Treasurer Julie Fitzgerald’s office.

I immediately got up and walked over to the admin office. | was told a Trustee, later found to
be Shabnam Lotfi, was in Julie’s office and Shabnam was raising her voice to Julie.
Apparently Shabnam was looking for some type of document that she felt was on Julie’s
computer. { was also told that Shabnam was pounding on Julie’s desk A short time after |
arrived across the hall, | saw Clerk/Deputy Treasurer Chrissy Kahl come in the side door
from the basement. She stood outside Julie’s office and then went inside.

As | have hearing issues, | didn’t really hear anything that was being said in Julie’s office, but
I did motion for Chrissy to close the door so that people in the outer lobby couldn’t hear
what was happening. | could tell, however, that one voice was definitely raised.

My feelings throughout this entire thing were shock that a village trustee was behaving this
way to village employees, especially after all the things that went on while Sharon Eveland
was the Administrator and talks about civility and governance, etc. | thought it highly ironic
that the document Shabnam was looking for was actually FROM her to Julie.

| felt Shabnam Lotfi’s behavior was unprofessional, hostile and extremely rude. | was very
concerned for how my co-workers were treated and what they were exposed to, especially
the two newer employees. This behavior is totally unacceptable in any way, shape, or form.
I would be hard pressed to speak to her if she came over to the police department asking

' for anything.

Thank you,
Jan Hartwig
Police Dept Administrative Assistant
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03 Chief J Weitzel 4108/Supp2
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SHOREWOOD HILLS

POLICE
® POLICE DEPARTMENT s 2025-00519538
\ 5 4 CASE REPORT SUPPLEMENT
REPOFjlxlolvlmEERWEITZEL e 12/09/2025
SUPPLEMENTAL NARRATIVE

BACKGROUND INFORMATION:
On 12/9/25 | was off duty and checked work related emails. | observed an email from Administrator Brian
Mooney who forwarded a statement from an employee at Computer Magic who dealt with Lotfi.

Please see statement from Brandon Gracyalny whose statement will be attached to this case file.

Chief Jaime Weitzel

1 o

SHPD Case Supp 2025-00519538 Page 1 OF 1



Case Number: 2025-00519538. ORI: WI0137500. Page: 19 of 77

03A Computer Magic Statement

& Outlook

FW: Urgent Meeting Request

From Brian Mooney <BMooney@shorewoodhiliswi.gov>
Date Thu 12/11/2025 10:26 AM
To Jaime L. Weitzel <jweitzel@shorewoodhillswi.gov>

Statement from our IT Consultant.

Brian Mooney

Shorewood Hills Village Administrator
810 Shorewood Bivd.

Shorewood Hills, WI 53705

(608) 267-2680

SHOREWOOD
HILLS

Alert to Shorewood Hills Elected Officials and Members of Village Committees, Boards, Commission and Task Forces: In
order to comply with the Open Meetings Act requirements, please limit any reply to only the sender of this electronic

communication.

From: Brandon Gracyalny <brandon@computermagic.us>
Sent: Thursday, December 11, 2025 10:23 AM

To: Brian Mooney <BMooney@shorewoodhillswi.gov>
Subject: Re: Urgent Meeting Request

On Tuesday 11/25 Shabnam called our office with a request for records. Donna put the
message into our ticket system. She called a few more times and talked to Tyler and Suparin
from our office. At this time we weren't sure what the request was for so they were trying to get
more information. When they found out that this was for a records request they sent the call to
me and | told Shabnam that any records requests needed to come from Brian or Julie at the
Village. | let her know that we try to get these done within a couple of days..

We then got a request from Julie right before 5:00 to provide the records to Shabnam. | started

this request on Wednesday 11/26 morning. | uploaded the records to the server around 9:30 on
Wednesday. | called Julie and let her know our policy is to turn the records over to Brian or her

and then she can turn them over. Julie understood this. | updated the ticket stating the request

was completed and that it was given to Julie.

Shabnam called very irrate and yelled at Suparin when she answered the call. Suparin took her
message. | called Shabnam back right away and she was very unprofessional on the phone.
She was questioning our integrity and threatened us and Julie saying that we would be fired. |
told her I'm sorry she feels this way and let her know that our policy was only to turn the records
over to the village. She then hung up.
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She called back later on Wednesday after talking to Julie and appologized.

Please let me know if you need anything else with this.

Brandon Gracyalny

Yice President

h [] 608-441-9888

|:| brandoni computermagic.us

COMPUTER [
MRGIC L] wwwcomputermagic.us

l:l 101 Nichols Rd, Monona, W1 53716

L L
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04 Chief J Weitzel 4108/Supp3
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SHOREWOOD HILLS

POLICE
® POLICE DEPARTMENT s 2025-00519538
\ 5 4 CASE REPORT SUPPLEMENT
REPOFjlxlolvlmEERWEITZEL e 12/13/2025
SUPPLEMENTAL NARRATIVE

BACKGROUND INFORMATION:
On 12/12/25 | was off duty and observed an email from Administrator Brian Mooney asking me to get a
statement from Lotfi regarding the incident on 11/25/25, per our attorney's recommendation.

| emailed Lotfi asking if she would like to provide a statement and asked her to submit the written
statement to me by 12/13/25 at 6:00 p.m.

Lotfi responded back to me saying she would like to provide a statement and thanked me for offering her
the opportunity to share her perspective.

ADDITIONAL INFORMATION:

On 12/13/25 at 6:16 p.m. | recieved an email from Lotfi stating that after the workshop this morning, she
took her kids to a birthday party and would like additional time to put her statement together. | emailed
Lotfi back and asked her if she could get it to me by Sunday 12/14/25 at 3 p.m. Loffi stated she will do her
best and let me know if she can't get it done by my deadline.

FITZGERALDS STATEMENT:

On 12/13/25 at 11:59 p.m. | recieved an email that obtained an official statement from Fitzgerald. |
originally put in the original report a draft email that Fitzgerald had sent me on 11/26/25. In the email
Fitzgerald stated that she had not sent it yet, but was planning on sending it on Monday 12/1/25.
Fitzgerald notified me that she never did send out the email. With this, | asked Fitzgerald to please
provide me with a written statement for this report. A copy of Fitzgerald's written statement will be
attached to this case file.

SHABNAM'S STATEMENT:
On 12/14/25 at 2:15 pm | recieved a work related email from Lofti which included her statement. Please
attach this statement along with all of Loffi's attachements to this case file.

Chief Jaime Weitzel

1 o

SHPD Case Supp 2025-00519538 Page 1 OF 1
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04A Email String Requesting Stmt from Lotfi

& Outlook

Re: Statement

From Shabnam Lotfi <slotfi@shorewoodhillswi.gov>
Date Sat 12/13/2025 6:34 PM
To Jaime L. Weitzel <jweitzel@shorewoodhillswi.gov>

Cc  Brian Mooney <BMooney@shorewoodhillswi.gov>

| will do my best. I'm writing now.

(If for any reason, something gets in the way of meeting your deadline, I'll circle back and let you
know.)

Best,

Shabnam

On Dec 13, 2025, at 6:28 PM, Jaime L. Weitzel <jweitzel@shorewoodhillswi.gov> wrote:

Hello Shabnam
Thanks for reaching out and letting me know there will be a delay in this. Can you get

the statement to me by 3 pm tomorrow (Sunday 12/14?) ?
Jaime

‘ From: Shabnam Lotfi <slotfi@shorewoodhillswi.gov>
Sent: Saturday, December 13, 2025 6:15:59 PM

| To: Jaime L. Weitzel <jweitzel@shorewoodhillswi.gov>

| Cc: Brian Mooney <BMooney@shorewoodhillswi.gov>
Subject: Re: Statement

Hi Jaime,

Just wanted to circle back on this. After the workshop this morning, | took my kids to a
birthday party.

As | got the request for this yesterday, I'm trying to quickly draft a statement but would
like additional time to edit for clarity and accuracy.

Best,

Shabnam

Page: 22 of 77
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On Dec 12, 2025, at 1:24 PM, Shabnam Lotfi <slotfi@shorewoodhillswi.gov>
wrote:

Hi Jaime,

Yes, | would like to provide a statement. Thank you for reaching out and
offering me the opportunity to share my perspective.

Best,

Shabnam

On Dec 12, 2025, at 12:29PM, Jaime L. Weitzel
<jweitzel @shorewoodhillswi.gov> wrote:

Good afternoon Shabnam,

I have been directed to request a written statement from you
regarding the incident that occurred at the Village Hall on
November 25th, 2025, specifically concerning the events that took
place in Julie’s office. Several of the parties involved have already
provided statements, and | am hoping you can also provide your
account of the matter.

If possible, please submit your written statement to me by 6:00
p.m. tomorrow, December 13, 2025. While you are not required to
provide a statement, | want to offer you the opportunity to share
your perspective.

Thank you in advance for your time and cooperation.

Jaime

| Chief Jaime Weitzel
| Shorewood Hills Police Department
(608)267-1110 ex #106

<Outlook-5tcblixs2.png>

An Honor to serve.. A duty to protect..
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& Outlook

Re: Statement

From Shabnam Lotfi <slotfi@shorewoodhillswi.gov>
Date Sat 12/13/2025 6:16 PM

To Jaime L. Weitzel <jweitzel@shorewoodhillswi.gov>
Cc  Brian Mooney <BMooney@shorewoodhillswi.gov>
Hi Jaime,

Just wanted to circle back on this. After the workshop this morning, | took my kids to a birthday party.

As | got the request for this yesterday, I'm trying to quickly draft a statement but would like additional
time to edit for clarity and accuracy.

Best,

Shabnam

On Dec 12, 2025, at 1:24PM, Shabnam Lotfi <slotfi@shorewoodhillswi.gov> wrote;
Hi Jaime,

Yes, | would like to provide a statement. Thank you for reaching out and offering me the
‘ opportunity to share my perspective.

‘ Best,

Shabnam

On Dec 12, 2025, at 12:29PM, Jaime L. Weitzel
<jweitzel@shorewoodhillswi.gov> wrote:

Good afternoon Shabnam,

| have been directed to request a written statement from you regarding the
incident that occurred at the Village Hall on November 25th, 2025, specifically
concerning the events that took place in Julie’s office. Several of the parties
involved have already provided statements, and | am hoping you can also
provide your account of the matter.
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If possible, please submit your written statement to me by 6:00 p.m. tomorrow,
December 13, 2025. While you are not required to provide a statement, | want
to offer you the opportunity to share your perspective.

Thank you in advance for your time and cooperation.
Jaime
Chief Jaime Weitzel

Shorewood Hills Police Department
(608)267-1110 ex #106

<Qutlook-5tcblxs2.png>

An Honor to serve.. A duty to protect..
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Re: Statement

From Shabnam Lotfi <slotfi@shorewoodhillswi.gov>
Date Fri 12/12/2025 1:25 PM

To Jaime L. Weitzel <jweitzel@shorewoodhillswi.gov>
Cc  Brian Mooney <BMooney@shorewoodhillswi.gov>

Hi Jaime,

Yes, | would like to provide a statement. Thank you for reaching out and offering me the opportunity
to share my perspective.

Best,

Shabnam

On Dec 12, 2025, at 12:29PM, Jaime L. Weitzel <jweitzel@shorewoodhillswi.gov> wrote:

Good afternoon Shabnam,

I have been directed to request a written statement from you regarding the incident that
occurred at the Village Hall on November 25th, 2025, specifically concerning the events that
took place in Julie’s office. Several of the parties involved have already provided statements,
and | am hoping you can also provide your account of the matter.

If possible, please submit your written statement to me by 6:00 p.m. tomorrow, December
' 13, 2025. While you are not required to provide a statement, | want to offer you the
opportunity to share your perspective.

Thank you in advance for your time and cooperation.
Jaime
Chief Jaime Weitzel

Shorewood Hills Police Department
(608)267-1110 ex #106

<Outlook-5tcblxs2.png>

An Honor to serve.. A duty to protect..
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04B Lotfi Statement
To: Residents, Staff, Board of Trustees for the Village of Shorewood Hills
From: Trustee Shabnam Lotfi
Re: Incident Regarding Open Records Requests — Part 1
Date: December 12, 2025

As an elected official, | have a responsibility to seek transparency and to document when
established public processes fail. At the request of Police Chief Jaime Weitzel, made on behalf of
Village Administrator Brian Mooney December 12, 2025, | submit this memorandum as my
formal statement regarding the incident that occurred at Village Hall on November 25, 2025.
This memorandum provides a factual, chronological account of the events leading up to that
day and the context necessary to understand what transpired.

Background: Lodgic Records, Unequal Access, Unfulfilled Open Records Requests

At the October 21, 2025 Board meeting, we learned that John Imes and Brian Mooney, and
possibly Mark Lederer and Bob Falk, were in possession of spreadsheets detailing Lodgic’s
financials. These spreadsheets had not been shared with the other board members or with the
public.

On October 22, 2025, in my capacity as an elected official, | submitted an open records request
by email to Ms. Chrissy Kahl requesting 1.) emails from Tim Rikkers regarding Lodgic and 2.)
emails between trustees regarding Lodgic that had attachments. See Exhibit A. Ms. Kahl
responded that she needed to contact IT and that due to staff shortages, open records requests
were delayed more than normal. /d.

Between October 23 and November 1, 2025, there were multiple email exchanges in which
residents and | continued to ask Mr. Imes for access to the dropbox folder and the spreadsheets,
all to no avail. See Exhibit B.

On October 28, 2025, a resident and | met with Mr. Mooney in his office. | asked for the dropbox
link and stayed until a working link was provided. However, the folder did not contain the
financial spreadsheets, and the issue remained unresolved.

On November 1, 2025, | contacted Tim Rikkers with the hope that maybe he could resolve this
matter. Mr. Rikker declined, stating that the Lodgic purchase had been terminated and he had
no interest in continuing to spend time on the matter.

On November 12, 2025, | had a one-hour phone call with Ms. Julie Fitzgerald. Although the
conversation was mostly about the CIP process, we also discussed open records requests. Ms.
Fitzgerald explained that Ms. Kahl was now responsible for these, that the process was
cumbersome, that it was time-consuming, and that they had a backlog of more than 50 open
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records requests. | explained that by providing the Lodgic spreadsheets, it would diffuse the
situation and ease the number of open records requests coming in. She agreed to try to assist,
and so | forwarded my request to her for processing.

As time went on, | was out of ideas on what to do next. On November 21, 2025, | sent a friendly
follow-up email to Ms. Kahl regarding my pending open records request.

At the November 24, 2025 special board meeting calling for Mr. Imes’s resignation, | again asked
Mr. Imes for the spreadsheets. Mr. Imes responded that the spreadsheets were irrelevant to the
Lodgic discussion, that | had already been provided with them, that | already had them, and that
it was a matter for open records. The Chair asked me to wrap up my comments and | complied.

November 25, 2025

On the morning of November 25, 2025, | received another email from a resident asking Mr.
Imes to share the files. By this point, the situation had taken on an out-of-proportion size
significance. If the documents were benign, there was no apparent reason not to release them.
Yet, they were not being released. | believed the issue would not be put to rest until the
documents were released.

| recalled that Mr. Imes had stated in a board meeting that he received the spreadsheets via
email and that the staff had them. | went to Village Hall around 10 a.m. to ask the staff directly.
If the documents could not be obtained through open records requests, or from Mr. Imes or
Mr. Rikkers, | hoped that Mr. Mooney or Ms. Fitzgerald might have them.

When | arrived at Village Hall, | briefly greeted the two new staff members at the front desk and
then went to see Ms. Fitzgerald as Mr. Mooney was not in his office. | explained that Mr. Imes
had stated that the staff had the files. Ms. Fitzgerald said she did not. | pushed back, explaining
that Mr. Imes made this statement publicly. To demonstrate that she did not have them, Ms.
Fitzgerald searched her emails. Because | could not pull up a chair, | knelt down and leaned over
her desk to see her screen. Ms. Fitzgerald reiterated that the documents had to be produced
through the open records process, that the process was time-consuming, that staff had
workload constraints, and this was not a priority. Feeling frustrated and being so low to the
ground, | hit my fist on the desk and said something to the effect of, “I don’t know what to
believe anymore! John says staff have them, and you're saying you don’t.”

| asked Ms. Fitzgerald whether Ms. Kahl might have them. Ms. Fitzgerald called Ms. Kahl into
her office. At about the same time, | noticed Police Chief Jaime Weitzel casually enter the
Village Administration area. Ms. Kahl and Chief Weitzel joined our conversation.

Ms. Fitzgerald, Ms. Kahl, and Chief Weitzel spoke about the challenges of working at Village
Hall. I learned that no one at Village Hall wants to work here anymore. | learned that the staff
continue to stay because they have each other. | listened carefully to understand their
perspective.
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Regarding open records, | stated that while it is unreasonable for any resident to expect
immediate responses to open records requests, it is equally unreasonable for requests to
remain unanswered indefinitely. There must be mutual understanding about timing and
process. Believing that Ms. Fitzgerald had reviewed her emails with me quickly, | asked if | could
sit at her desk to look more closely. She did not object, and we switched places. While | did not
locate the spreadsheets, | came across other emails related to Lodgic. | asked if | could forward
them to myself, and Ms. Fitzgerald did not object.

As | left Village Hall, | emailed Trustee Mark Lederer and asked him if he would forward the
spreadsheets to me. He did not respond.

Aftermath and Realization

That night, as | replayed the conversations in my mind, | realized that Police Chief Weitzel had
not casually walked by, but had been called in. | felt offended. | was only speaking with Ms.
Fitzgerald and no one else when the police were contacted. We were in her office. | made no
verbal threats. | did not physically contact her. She did not ask me to leave. Ms. Fitzgerald and |
have had long and difficult discussions after board meetings with no one else present. As there
was no indication to me that Ms. Fitzgerald feared for her safety, | could not understand why
police were called.

| sent an email thanking them for the discussion and acknowledging that Ms. Kahl may have felt
unsafe in my presence. See Exhibit C. Ms. Kahl responded to correct me. She stated that it was
not her who called the police, but that others had as they felt the situation warranted law
enforcement. | followed up to ask for clarification but did not receive any response. Instead,
there now appears to be the need for an investigation. In other words, my attempt to
understand why police were called has resulted in scrutiny of my conduct.

Reflections and Questions Going Forward

At all times, my actions have been focused on obtaining public records and fulfilling my
responsibilities as an elected official. History has shown, most notably in Watergate, that the
erosion of public trust does not begin with dramatic wrongdoing, but with small acts of secrecy
and obstruction. | will not allow for the normalization of withholding information to continue.

The Board will be asked to vote on whether to go into closed session this Tuesday, December
16, 2025. In deciding this vote, | ask the Board to consider carefully whether closed session is
the appropriate forum for addressing the situation, what outcomes it seeks to achieve, and
whether those outcomes can be accomplished through an unfacilitated discussion. Questions
for the Board to consider include:

1. What truly caused this situation to escalate?

2. Where are the pressure-release valves that allow for de-escalation rather than
avoidance?

3. Every resident, staff member, and trustee in our community has agency. If you could go
back in time, how would you have handled the situation differently?
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4. What constitutes threatening behavior, and how do we ensure that police are called in
response to actual threats, not fear or bias?

5. What structural changes could be made to ensure timely, fair, and lawful compliance
with open records requests?

6. When the Board authorizes an individual to act on its behalf and represent them in
negotiations, what expectations are there for information sharing? Whose responsibility
is it to initiate that sharing?

Sincerely,

/s/ Shabnam Lotfi

Shabnam Lotfi

Trustee, Village of Shorewood Hills (2019-Present)
slotfi@shorewoodhillswi.gov

Tel. (267) 733-7750

(Memo Part 2 Continues on Next Page)
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To: Residents, Staff, Board of Trustees for the Village of Shorewood Hills
From: Trustee Shabnam Lotfi

Re: Incident Regarding Open Records Requests — Part 2

Date: December 13, 2025

As | left Village Hall on November 25, 2025, | was reminded of Congressman John Lewis’s
words: “Never, ever be afraid to make some noise and get into good trouble, necessary
trouble.” History shows that equality is never freely given; it is fought for, demanded, and
sometimes seized against resistance. From Selma to Montgomery marches to Kathrine Switzer
dressing as a man to run the Boston Marathon in 1967, people have taken bold actions to claim
fairness. Having exhausted all proper channels, | decided to contact Computer Magic directly
and submit an open records request.

Computer Magic informed me by phone that they charge $120 per hour. They said most
requests are completed within an hour and that nearly all requests are processed within four
hours. They said my request, being very specific, would not take a full hour. Based on this
information, | opened a ticket for two spreadsheets. See Exhibit D.

In response, Computer Magic stated that they would not process my request without Village
Hall’s approval, even though | am an elected official. In Mr. Mooney’s absence, Ms. Fitzgerald
granted permission and instructed them to release the files directly to me while copying Village
Hall. Because Ms. Fitzgerald’s approval came near 5 pm, and Computer Magic was closing, | had
to wait until the next business day to receive a response.

Having spent over a month attempting to obtain the files through every other conceivable
channel, | predicted that something would go wrong. The next morning, | called Computer
Magic to follow up on my request. The agent said that despite Ms. Fitzgerald’s authorization,
the request could not be processed without Mr. Mooney’s approval, that he was on vacation,
and that the request had to wait until after the Thanksgiving holidays.

| called Ms. Fitzgerald and Computer Magic repeatedly until Computer Magic finally agreed to
release the documents, but not directly to me as Ms. Fitzgerald had instructed. Instead, they
had to send the files to Village Hall for inspection prior to release.

Ms. Fitzgerald stated that she would try to review the files that day, so that | could pick them up
that afternoon. She later emailed to state that | would need to wait until after the holidays. At
this point, | am at my wit’s end.

Frustrated, | began to question the premise of the situation | had found myself in. Maybe there
is no such thing as access to public records for the village of Shorewood Hills. The process for
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obtaining records is so over-engineered that it is effectively self-sabotaging. It is bureaucracy in
full paralysis: every part of this process trips over the next until the whole system collapses.

| wrote a snarky email and Ms. Fitzgerald immediately responded that | could come pick up the
files but needed to pay $125. This confused me, since Computer Magic had said the work would
not take an hour. Ms. Fitzgerald explained there was now a one-hour minimum charge per
request and S5 for the memory stick. Ms. Fitzgerald also informed me that it was only my own
emails in the files.

| decided not to pick up the files because they only contained my own emails, which |
specifically asked not to receive. Computer Magic could have simply said that the search
produced no records. Instead, someone wants to bill me for documents | did not request and
have no need for. I'm also being billed for a full hour's worth of work when it did not take a full
hour to produce the result. | never succeeded in my search. But Kate Crowley ultimately
prevailed and shared her results with me.

Bottom Line: Justice delayed is justice denied. The events described above demonstrate that
meaningful access to open records does not currently exist in Shorewood Hills. This situation

illustrates a systemic failure, not an isolated misunderstanding. Moving forward, questions to
consider include:

1. If Computer Magic processes requests in less than four hours and state guidelines
recommend records to be processed within 10 days, what causes requests to remain at
Village Hall for more than 10 days?

2. If Village Hall has workload constraints, what alternative mechanisms are in place to
ensure that open records requests continue to be fulfilled?

3. Why did Computer Magic believe that only the administrator had authorization to
approve open records requests? Should such authority be centralized in a single
individual? Is this consistent with how other municipalities operate?

4. How does Computer Magic process open records requests? If a request is made for
records to and from an elected official’s email account, but the elected official sends
emails from a personal email account while copying their village email, does Computer
Magic capture this information?

5. Can a standardized template form be used for open records requests so that requestors
can formulate their requests with greater precision?

Sincerely,

/s/ Shabnam Lotfi

Shabnam Lotfi

Trustee, Village of Shorewood Hills (2019-Present)
slotfi@shorewoodhillswi.gov

Tel. (267) 733-7750
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From: Shabnam Lotfi slotfi@shorewoodhillswi.gov
Subject: Re: Open Records Request
Date: December 14, 2025 at 12:51 PM
To: Christina Kahl CKahl@shorewoodhillswi.gov
Cc: Brian Mooney BMooney@shorewoodhillswi.gov
Hi Chrissy,
Thank you for your response. Just to clarify. Will there be an additional $125 cost to cover the second part of the search?
Best,

Shabnam

On Dec 5, 2025, at 12:44 PM, Christina Kahl <CKahl@shorewoodhillswi.gov> wrote:
Hello,

| have asked Computer Magic for a quote for the searches of your two items listed below. The charge is $120.00 plus $5.00 for the USB.
I will also need Tim Rikkers email address for them to do the search of item #1.

Please let me know if you accept the $125.00 fee for this request and provide the email address for Tim Rikkers. Then, | will have IT
move forward with your request.

Thank you,

Chrissy Kahl

Village Clerk/Deputy Treasurer, WCMC
Village of Shorewood Hills

810 Shorewood Blvd

Madison, WI 53705

608-267-2680

Population Estimate: 2,139

Upcoming 2026 Election Dates:
February 17, 2026 — February Primary (if needed)
April 7, 2026 — Spring Election

August 11, 2026 — Partisan Primary
November 3, 2026 — General Election

----- Original Message-----

From: Shabnam Lotfi <slotfi@shorewoodhillswi.gov>
Sent: Wednesday, November 26, 2025 11:34 AM

To: Christina Kahl <CKahl@shorewoodhillswi.gov>
Subject: Re: Open Records Request

Hi Chrissy,

It was nice speaking with you yesterday. | recognize that you have been very busy these last few weeks. | appreciate all of your hard
work and efforts.

Based on our discussion yesterday with Jaime and Julie in the room, | understood that it will take three weeks to receive a response to
this open records request. I'll put it on my calendar to hear from you by December 16, 2025.

As always, feel free to correct me if anything is inaccurate.

Best,

Shabnam

Sent from my iPhone

On Nov 21, 2025, at 10:41 PM, Shabnam Lotfi <slotfi@shorewoodhillswi.gov> wrote:

Friendly bump/reminder regarding this request.

Best,

Shabnam

Sent from my iPhone
On Oct 23, 2025, at 4:08 PM, Christina Kahl <CKahl@shorewoodhillswi.gov> wrote:
Hello Shabnam,

This email is to acknowledge the receipt of your request.
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I need to reach out to our IT consultant regarding the email files you are requesting. There is a possibility there will be a charge for
this request. If so, | will reach out to you with a quote before proceeding.

Due to staff shortages open records requests are delayed more than normal. Thank you for your understanding.
Thank you,

Chrissy Kahl

Village Clerk/Deputy Treasurer, WCMC
Village of Shorewood Hills

810 Shorewood Blvd

Madison, WI 53705

608-267-2680

Population Estimate: 2,139

Upcoming 2026 Election Dates:
February 17, 2026 — February Primary (if needed) April 7, 2026 —

Spring Election August 11, 2026 — Partisan Primary November 3, 2026 —
General Election

----- Original Message-----

From: Shabnam Lotfi <slotfi@shorewoodhillswi.gov>
Sent: Wednesday, October 22, 2025 10:29 PM

To: Christina Kahl <CKahl@shorewoodhillswi.gov>
Subject: Open Records Request

Hi Chrissy,

I’'m writing to kindly request copies of the following:

1. all emails from Tim Rikkers addressed to any and all trustees and/or staff, related to the purchase of Lodgic, between May 1, 2025
to October 22, 2025.

2. all emails to and from trustees related to Lodgic that have attachments.

Obviously | don’t need my own emails. Let me know if anything is unclear or if you have any questions.
Thank you so much.

Best,

Shabnam

Sent from my iPhone
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From:
Subject:
Date:
To:

Shabnam Lotfi slotfi@shorewoodhillswi.gov

Re: Subject: Response and Clarification Regarding Lodgic Dropbox and Information Access
December 14, 2025 at 1:00 PM

Shabnam Lotfi slotfi@shorewoodhillswi.gov

Resending to myself to include the parts of the thread that Mr. Imes deleted.

On Oct 30, 2025, at 8:05 PM, Shabnam Lotfi <slotfi@shorewoodhillswi.gov> wrote:
John,

You've made it clear that the data in those spreadsheets were irrelevant for your purposes. But that doesn’t mean the data was irrelevant to the other trustees’
analysis or to the public’s understanding. | still do not have the spreadsheets that Bob and Mark had. They are not in the dropbox folder, not attached to any

email, and not posted on the Village website. | cannot have had access to the same spreadsheets available other trustees, especially when I still don’t have them.

If by “access” you mean that | could have received them had | asked, that assumes | know of their existence. Knowledge is a prerequisite to making such a
request. Anything less is selective disclosure, not transparency.

Shabnam

P.S. I will not write again. As a Persian proverb says: You can wake up a person who is asleep, but you cannot wake a person who pretends to be asleep.

On Oct 30, 2025, at 4:43 PM, John Imes <jimes@shorewoodhillswi.gov> wrote:

Shabnam,

| want to address your most recent message and provide a clear, factual account of the
timeline, the documents in question, and the steps taken to ensure full transparency throughout
the Lodgic due diligence process. I’'m also copying the residents included in your earlier email
and blind-copying the Village Board, as it’s important that everyone who received your
message also has the full context and record.

1. Timeline and Distribution of the Dropbox Link

On Friday, August 8, Tim Rikkers shared the 28071 Marshall Court Due Diligence Dropbox
file with Clerk/Treasurer Julie Fitzgerald, who then forwarded the link to me.

On August 14, | included that same Dropbox link in a reply-all email to the Board in
response to my August 7 update confirming that the seller had accepted our counteroffer.

The email begins with “Greetings Board Members” — it was clearly written with the
intent that the full Board receive it.

Did I inadvertently omit re-entering Board addresses on the BCC line? Possibly. But
the intent was to share the information with all Trustees.

| also sent follow-up messages on August 18 and 19 that included the August 14 email
(and thus the Dropbox link) as part of the thread.

In fact, you replied to that thread on August 18, writing:

“Thanks John. This email captured all the issues well, | think. It’s the Board decision to make.
Documents are available online for residents to review. Residents can weigh in before the
Board makes a final decision.”

Given that reply, it’s clear you were aware of the ongoing exchange and the Dropbox reference.
It’s possible the earlier message containing the link was simply missed while scrolling through
the thread.

2. Contents and Access

The Dropbox was created and maintained by the seller’s team, not the Village. To my
knowledge, neither staff nor Trustees had the ability to upload or modify documents there.

The Dropbox included offer documents, architectural plans, and related memos available
for all Trustees to review.
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e I’'m not aware of any “second Dropbox” or alternative file location.

» Brian Mooney can verify the same link and confirm that all Trustees who requested
information were provided with it.

3. Financial Data (P&L) and Analysis

e The Village received a few summary sheets of financial data from the building manager.

» Trustees Mark Lederer and Bob Falk had access to those figures to prepare their due
diligence analysis, which was shared with the full Board. | was not directly involved in
preparing their analysis.

+ The consolidated P&L spreadsheet you referenced -- containing multiple tabs and
hundreds of internal business entries -- was never received by the Village. After
confirming with the seller’s broker, it appears you received that directly from Tim Rikkers
and posted it around midnight on October 20, after the Board had already reached
consensus on October 15 not to move forward with the purchase.

» Because our evaluation focused on the building’s value and suitability -- not Moose
International’s prior business model -- that internal P&L was not relevant to the
transaction or to the independent appraisal and market data that guided our decision-
making.

Had you reached out to clarify whether Brian or | had seen the file, we could have cleared this
up immediately. Instead, your public comments on October 21 alleged that information had
been withheld and that we had lied to the Board -- accusations that were both false and
damaging.

4. Clarifying Meeting Statements

At the October 21 meeting, my comments about “not feeling comfortable posting something |
couldn’t defend or understand” referred to context, not concealment.

| was referring to the risk of sharing unaudited, unverified business data from a third-party entity
that had no bearing on the property’s appraised value or suitability. It did not mean | had seen
or withheld a specific document.

5. Moving Forward and Lessons Learned

There are certainly lessons learned here about process, communication, and technology.
In hindsight, a shared internal Village Dropbox or Google Drive — managed by staff rather than
a seller -- would help ensure consistency and remove confusion about access.

However, | stand by the facts, my previous letter, and the record:
¢ Neither Brian nor | withheld information.
« All materials the Village received were available for Trustee review.
 Allegations of lying or misconduct were unfounded and harmful.

These kinds of baseless claims -- particularly when copied and circulated to residents and
publicly broadcast -- undermine public trust, negatively impact staff morale, and distract the
Board from the substantive work we were elected to do.

6. Request for Forwarding and Transparency

Given that you copied several residents on your initial message -- and that it may have been
forwarded further -- | respectfully ask that you and the residents copied here forward my full
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information and context.

Thank you for your prompt attention to this request.
| remain committed to transparency, accuracy, and civility, and | continue to hope we can all
move forward constructively, guided by facts and a shared commitment to good governance.

With respect,
John Imes
Village President

On October 29, 2025 at 12:40 AM, Shabnam Lotfi <slotfi@shorewoodhillswi.gov> wrote:

Resending to correct the font formatting and spacing.
John,

I met with Brian Mooney today. He showed me the Dropbox folder, which has 14 members in it. You are the only
trustee listed. We found an email from you dated August 14, 2025, containing a Dropbox link, but the link doesn't
work. Brian sent me another link today, which does work. This dropbox folder, created on September 11, 2025,
has documents in it from as far back as 10 months ago (i.e. Parking Space Agreement - Lodgic.docx).

Putting the dropbox aside for a moment, there is still significant evidence to show that not all trustees had, or
currently have, equal access to the same materials. That is the heart of the matter. Even with the Lodgic
purchase behind us, this situation highlights a deeper, systemic problem with how governance is functioning
under your leadership.

At the 37:11 mark of the Board meeting recording, during your discussion with Ms. Gloria Beach on the PnL
spreadsheet, you further stated “For full transparency, since the public heard it, there was no context with those
numbers.” and "l wouldn't feel comfortable putting anything on the website that | couldn't defend or understand."
Yet, you now maintain that you never had the PnL spreadsheet. Perhaps you inadvertently mixed up your
spreadsheets, but even this generous interpretation only underscores that there are additional spreadsheets we
have not yet seen.

Bottom line. It is not your place to decide for others which materials are relevant. That judgment belongs to each
individual trustee and to the public. But it is your responsibility to ensure that everyone has equal access to all
information. Your job is to prioritize a fair process over a preferred outcome.

Rather than trying to protect your public image, your focus should be to immediately ensure all documents in the
Dropbox folder and your inbox (and Brian’s) are uploaded to the Village website. Doing so would address the
current fire at Village Hall where staff once again are overwhelmed by dozens of open records requests.
Sincerely,

Shabnam

From: John Imes <jimes @shorewoodhillswi.gov>

Sent: Tuesday, October 28, 2025 5:02 PM

To: Shabnam Lotfi <slotfi@shorewoodhillswi.gov>

Cc: Jennifer Ratner-Rosenhagen <jratner70 @gmail.com>; Kate Crowley <crowleyke @gmail.com>;
brian u <brianu@uwalumni.com>; Gloria Beach <gloriajpeach@gmail.com>; Brian Mooney
<BMooney @shorewoodhillswi.gov>

Subject: Subject: Follow-up: Distribution of My Response

Shabnam,
The Dropbox link was provided to Board members in August and Brian can provide a link.

Given that you copied several residents on your original email -- and that those messages may
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forward my full response so everyone who received your message may have the additional
information and context.

Thank you for your prompt attention to this request.

Best,

John Imes

Village President

Village of Shorewood Hills

From: Shabnam Lotfi <slotfi@shorewoodhillswi.gov>

Sent: Monday, October 27, 2025 5:34 PM

To: John Imes <jimes @shorewoodhillswi.gov>

Cc: Shabnam Lotfi <slotfi@shorewoodhillswi.gov>; Jennifer Ratner-Rosenhagen

<jratner70 @gmail.com>; Kate Crowley <crowleyke @gmail.com>; brian u <brianu@uwalumni.com>;
Gloria Beach <gloriajpbeach@gmail.com>; Brian Mooney <BMooney @ shorewoodhillswi.gov>
Subject: Re: Subject: Response to Your False and Defamatory Accusations

John,
| resubmit my request for a working link to the dropbox folder containing the existing materials. Please provide this immediately.
Thank you.

Shabnam

On Oct 27, 2025, at 5:09 PM, John Imes <jimes @shorewoodhillswi.gov> wrote:

Shabnam,

I will be direct. Your recent email and public statements accusing me of lying,
withholding records, and committing felonies as Village President are preposterous,
defamatory, and entirely unsupported by evidence. | respect robust Board debate
and differing perspectives -- that’s part of healthy governance -- but your conduct
here is unacceptable and beyond the pale.

After reviewing our records and confirming with the seller’s broker, we verified that
the Village did not receive the detailed consolidated P&L (profit-and-loss) document
you referenced.

Our evaluation of the Lodgic property focused not on Moose International’s former
coworking, food, and childcare business model, but rather on whether the Village
could acquire a move-in-ready facility at roughly half the cost of new construction.
That analysis relied on an independent appraisal and current market data for
comparable office, restaurant, and daycare lease rates -- the appropriate and
objective criteria for assessing value and fit.

Your email not only misrepresents those facts but goes so far as to cite criminal
statutes -- including misconduct, perjury, and tampering -- in a manner that is
intentionally misleading and grossly irresponsible. Your paraphrasing of those
statutes omits key provisions that make clear none apply to the circumstances here.
To suggest otherwise, and to imply that | committed a felony, is false, defamatory,
and reckless.
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Equally troubling, you copied other residents on that email -- individuals who may
have forwarded it to others -- spreading the false impression that | engaged in
criminal conduct as Village President. That is not just inaccurate; it appears
designed to damage my reputation and score political points through a public smear
campaign.

To be clear:
¢ Neither Brian nor | withheld information from the Board or the public.

o All materials received were accessible to all Trustees.

» Trustees Lederer and Falk conducted their own independent review and
shared their report with everyone at the same time.

These are the verifiable facts.

| urge you to retract your false statements immediately and to conduct yourself with
the professionalism and factual grounding our residents deserve. These kinds of
baseless attacks undermine public trust, divide the Board, and distract from the
work we were elected to do.

We can and should disagree on policy or process -- but accusing fellow officials of
felonies without evidence is a serious breach of ethics and decorum. | hope you will
reflect on that and help restore a constructive tone to our work.

John Imes
Village President
Village of Shorewood Hills

BC: Trustees

From: Shabnam Lotfi <slotfi@shorewoodhillswi.gov>

Sent: Thursday, October 23, 2025 11:31 PM

To: John Imes <jimes @shorewoodhillswi.gov>

Cc: Jennifer Ratner-Rosenhagen <jratner70@gmail.com>; Kate Crowley
<crowleyke @gmail.com>; brian u <brianu@uwalumni.com>; Gloria Beach
<gloriajpeach@gmail.com>

Subject: Production of Dropbox Folder

John,
| reviewed the video recording of the Board meeting dated October 21, 2025.

At the 34:02 mark, in response to Ms. Gloria Beach’s public comment referencing the PnL statement
distributed on October 20, 2025, you stated “It's not something we could have shared” and “I'm not an
accountant... Brian has had that. I've had that. It didn’t tell us anything.”

At the 2:14:05 mark, in response to my question about documents withheld, you stated, “I'm trying to
remember if any of those documents were on the Dropbox.”

These are not casual comments. Theses are recorded statements that bear directly on whether
information was withheld.

Please immediately provide a working link to the Dropbox folder you referenced. Be advised of the
following legal duties and consequences:

* Wis. Stat. § 946.12 — Misconduct in Public Office: any public officer who intentionally fails to
perform a known mandatory duty, or acts in excess of authority with intent to obtain a dishonest
advantage, commits a Class | felony.
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legislative body or committee is a Class H felony. Subsection (2) clarifies that it is not a defense
that the false testimony was later corrected or retracted.

o Wis. Stat. § 946.72 — Tampering with public records: intentionally destroying, removing,
concealing, or altering a public record with intent to injure or defraud is a Class H felony.

¢ Wis. Stat. § 19.35(5) — Record retention after a request: no authority may destroy records after
receipt of a request for inspection or copying until the statutory period has elapsed. See DOJ
guidance on retention obligations following records requests.

| do not pursue this lightly and | feel no joy in taking steps that may harm a colleague. But my first
obligation is to the public and to the integrity of this Board. Even the charge of a felony, not just a
conviction, carries lifelong consequences, damaging a person’s reputation, credibility, and ability to
serve in public office. For this reason, | urge your prompt cooperation on this serious matter.
Sincerely,

Shabnam Lotfi

Trustee for Village of Shorewood Hills (2019-Present)

slotfi@shorewoodhillswi.gov

Tel: (267) 733-7750
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David DeVito B Inbox - Exchange  October 30, 2025 at 5:14 PM
w Re: Subject: Response and Clarification Regarding Lodgic Dropbox and Information Access
To: John Imes,

Hide

Cc: Shabnam Lotfi, Jennifer Ratner-Rosenhagen, Kate Crowley, Brian Utschig, Gloria Beach, Marilyn Townsend

John-
Thanks for including me in your email response.

| want to take this opportunity to remind you that | have an open records request that, speaking only for myself, could potentially help me clear up some of the
confusion surrounding this Dropbox issue.

To wit:
This letter is to request the following records, under the state’s Open Records Law (19.31-39, Wisconsin Statutes):

1. All records that contain the keyword "Dropbox", "dropbox" and/or contain a web address or hyperlink that contains either term or any related
communication for the past year.

Please be aware that "Email conducting government b sent or received on the personal email accounts of officers or employees of an
authority" are subject to open records req ts and the expectation is that all records, both on Village email as well as government business
on personal email servers as well as cell phones are subject to open records requests per Wisconsin Public R ds Law Compli. Guide.

| trust you and Village staff will procure these records in a timely manner, especially given the importance and legal gravity of this specific subject.

A reminder:
The Attorney General has indicated that 10 working days is a reasonable time period for a simple request for easily identifiable records. Complex or
extensive requests may take considerably longer. [See, Wisconsin Public Records Compliance Guide, p. 15, Wisconsin Department of Justice, Attorney
General Brad Schimel, March 2018.]

1 do not believe any of my requests rise to the level of "complex" or "extensive" requests. Therefore | would kindly ask that these requests are processed
promptly to avoid more unnecessarily legal proceedings.

Thanks in advance for your help with this simple request. Timely, comprehensive and obligatory fulfilment of open records requests goes a long way toward our
mutual interest in transparency, accuracy, civility, facts and good governance.

David DeVito
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Kate Crowley October 31, 2025 at 6:34 AM

Re: Subject: Response and Clarification Regarding Lodgic Dropbox .
and Information Access Hide
To: John Imes,

Cc: Shabnam Lotfi, Jennifer Ratner-Rosenhagen,

Brian Utschig, Gloria Beach, David DeVito,

Marilyn Townsend

Please send the "few sheets of financial data from the building manager" to this group, all
Trustees, and any resident who requested Lodgic financial information in an open request as
soon as possible. Also, please let us know where these files were stored during the due
diligence period as they were not in the working Dropbox link that was finally shared with
Trustee Lotfi this week nor were they provided to residents in response to open records
requests. Were these in the first Dropbox with the broken link? If they were in your emails,
they should have surfaced in the open records requests.

| have been patiently waiting over three weeks for a different open records request - this can
be prioritized over that.

Kate Crowley

See More from John Imes
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Brian Utschig October 29, 2025 at 7:34 AM
W@ Re: Subject: Follow-up: Distribution of My Response

To: Shabnam Lotfi,

Cc: Johnimes, Jennifer Ratner-Rosenhagen, Kate Crowley,

Gloria Beach, David DeVito, Marilyn Townsend,

Brian Mooney

Hide

John,

Just so you know, | didn't forward your reply to anyone. | would've sent your reply on to
anyone had |, even before you asked.

You shared a Dropbex link with unknown contents addressing the trustees appearing
to reply all without attaching them again to the BCC. This could've been a clerical error
explaining both sides.

Since I'm in the add position of judge/juror here |'ll start by saying this looks an innocent
mistake. Shabnam tends to be generous with others in my experience and I'm guessing this
is why she's not even mentioning it. However, a more accusatory mind might ask if this was
cover because these files didn‘t appear in any earlier open records nor did these emails
mentioning it. You mentioned she should have asked you for the file on video. Bob and
Mark referred to these files so clearly they had them. Dietmar, Kate and Carol never did
they reported during the meeting. None of this is explained by this email error. It's still
appears something was shared to only some.

So, what I'd like is the original Dropbox link working with the creation date to match. I'd like
to know then what spreadsheet Bob used to take maintenance costs from? I'd like to see all
other dropboxes shared and between whom.

Here's the biggie though, John. When Shabnam raised this point in the meeting you, Bob
and Mark didn't say you'd never seen this data saying it wasn't profitable. Since you had told
us it was that's what someone who hadnt seen this PNL would've said. You all instead said it
was a different business model, that it didn't apply, that a forensic accountant would've been
needed. You guys all argued the PNL Shabnam shared earlier didn‘t apply. You guys didn't
says then you'd never seen it. This doesn't line up.

Can you explain all of that too, please?

Thank you,

Brian
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From: Gloria Beach gloriajpeach@gmail.com &
Subject: Re: Subject: Response and Clarification Regarding Lodgic Dropbox and Information Access
Date: October 31, 2025 at 12:15AM
To: John Imes jimes@shorewoodhillswi.gov, Shabnam Lotfi slotfi@shorewoodhillswi.gov
Cc: Jennifer Ratner-Rosenhagen jratner70@gmail.com, Kate Crowley crowleyke@gmail.com, brian u brianu@uwalumni.com,
David DeVito devito1212@gmail.com, Marilyn Townsend marilyn.townsend @mtownlaw.com, Gloria Beach
gloria.j.beach@gmail.com

Hi John,

Thank you for your email. Before | ask questions about your most recent email below, | would
like to first respond to the email you sent on 10/27/25 to Shabnam, reply all.

Shabnam did not ask me if | wanted to be included in the 10/23/25 email she sent to you (Subj:
Production of Dropbox Folder). | was later told that Shabnam has learned that if she puts
residents on copy, you are more likely to respond to her emails - and without residents on copy,
often you don't. | don't know if this is true, or not. But | do know | did not ask to be put on copy
and | did not forward Shabnam's 10/23/25 email to anyone.

There have been residents who have expressed displeasure to me about Brian Mooney
because you have put him on copy to your emails. Please understand that when you put him
on your emails, you are damaging his reputation with residents. Which is absurd, | know,
because he is the Village Administrator and as Village President, you should be keeping Brian
apprised. | find it odd that all your emails on this thread have Brian Mooney on copy until this
most recent email in which you assert 'Neither Brian Mooney nor | withheld information'. And
in the newspaper "Imes said neither he nor the village administrator, Brian Mooney, withheld
information from the board or residents". Why are you even bringing Brian Mooney into this?
It must be clear to you that the upset is directed at you, not Brian Mooney. Attaching his name
to your defense of your actions is potentially damaging his professional reputation and it seems
odd to me that when you are asserting his innocence, you aren't including him on copy so he
can see what you are writing about him.

If | were to forward this email thread as you left it, the thread would be incomplete because you
split the thread, removing Shabnam's 10/29/25 response to you. That's just poor form. To
assist with transparency and accuracy, I've reinserted her response at the bottom of my reply
just to keep the thread somewhat intact and allow anyone to whom this might be forwarded the
benefit of Shabnam's full response, too.

From your email below:

This paragraph above tells me you intended to write the full Board an email. It asks the
question Did you inadvertently omit Board addresses on the BCC line? But it answers this
question with a Maybe. As if you won't commit to whether you intentionally or unintentionally
omitted the Board addresses on the BCC but restating your intent. John, just own it! This is
what accountability looks like! Suggested edit:

On review of my email, it became clear that while | intended to share the information with

all Trustees, | omitted re-entering the Board addresses on the BCC line and my email
was received by no one on the Board. | apologize for the confusion and for not having
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caught this error sooner and accept full responsibility.

“Thanks John. This email captured all the issues well, | think. It’s the Board decision to
make. Documents are available online for residents to review. Residents can weigh in
before the Board makes a final decision.”

Given that reply, it’s clear you were aware of the ongoing exchange and the Dropbox
reference. It’s possible the earlier message containing the link was simply missed while
scrolling through the thread.

Documents being available online for resident review does not make it clear to me that
Shabnam was aware of a Dropbox reference. And immediately after stating it was clear
Shabnam was aware of the Dropbox reference, you continue by allowing that it's possible
she missed the link while scrolling through the thread?

3. Financial Data (P&L) and Analysis

o The Village received a few summary sheets of financial data from the
building manager.

o Trustees Mark Lederer and Bob Falk had access to those figures to
prepare their due diligence analysis, which was shared with the full
Board. | was not directly involved in preparing their analysis.

e The consolidated P&L spreadsheet you referenced -- containing multiple
tabs and hundreds of internal business entries -- was never received by
the Village. After confirming with the seller’s broker, it appears you
received that directly from Tim Rikkers and posted it around midnight
on October 20, after the Board had already reached consensus on
October 15 not to move forward with the purchase.

« Because our evaluation focused on the building’s value and suitability --
not Moose International’s prior business model -- that internal P&L was
not relevant to the transaction or to the independent appraisal and
market data that guided our decision-making.

Had you reached out to clarify whether Brian or | had seen the file, we could
have cleared this up immediately. Instead, your public comments on October
21 alleged that information had been withheld and that we had lied to the
Board -- accusations that were both false and damaging.

Trustees Lederer and Falk had access to those figures (a few summary sheets of
financial data?) to prepare their due diligence analysis, which was shared with the full
Board. What was shared with the full Board - the few summary sheets and the analysis?
Or just the analysis?

It is clear that some Board members wanted an evaluation focused only on the building's
value and suitability. It is also clear that some Board members were using the
independent appraisal and market data to guide their decision-making. What | don't
understand is how was it not clear that not all Board members agreed with this
approach? And how can you continue, even today, to assert full transparency when you
are actually continuing to defend 'our' evaluation and 'our' decision-making when it was
clear that there were members of the Board who were not in agreement? 'Our' wasn't
'the Board's evaluation' or 'the Board's decision-makina'. From vour own words. 'our' was
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Lederer and Falk and indirectly you!

And yes, Shabnam should have reached out to you to clarify. And on your part, as the
main driver of the Lodgic purchase and as Village President, you should have checked in
with all members of the Board to ensure all were satisfied with the information being
provided. Furthermore, based on past observations, | will not dismiss the possibility that
Shabnam might feel the only way she gets answers from you is to ask questions with
residents on copy or in the room.

Again, because you split the thread and deleted Shabnam's 10/29/25 response to your
10/28/25 email, | am including her response below so that anyone who might be forwarded this
thread also sees Shabnam's full responses. Maybe the thread splitting was just sloppy on your
part and you inadvertently omitted her response?

Finally, please stop sending me emails in which you profess your commitment to

transparency, (while taking Mooney off copy when you name check him), your commitment to
accuracy, (while you split the thread and delete Shabnam's response), while encouraging
recipients to forward the altered thread to promote your full responses (but not everyone's full
responses). Please stop asking for civility as a way to stop deserved criticism of your behavior
and actions. And above all, please stop talking about our shared commitment to good
governance - the good governance | have in mind is more than a sound bite and | can assure
you does not match your definition.

Gloria Beach

608-293-3108

Re: Subject: Follow-up: Distribution of My Response

SL Shabnam Lotfi<slotfi@shorewoodhillswi.gov> €\ Reply &\ Replyall Forward
To: John Imes Wed 10/29/2025 12:37 4

Cc: You; Shabnam Lotfi; Jennifer Ratner-Rosenhagen; Kate Crowley; brian u; David DeVito; Marilyn Townsend; Brian Mooney

John,
| met with Brian Mooney today. He showed me the Dropbox folder, which has 14 members in it. You are the only trustee listed. We found an email from you dated August 14, 2
containing a Dropbox link, but the link doesn't work. Brian sent me another link today, which does work. This dropbox folder, created on September 11, 2025, has documents in

from as far back as 10 months ago (i.e. Parking Space Agreement - Lodgic.docx).

Putting the dropbox aside for a moment, there is still significant evidence to show that not all trustees had, or currently have, equal access to the same materials. That is the hez
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From: Shabnam Lotfi slotfi@shorewoodhillswi.gov &
Subject: Re: Thank You
Date: November 25, 2025 at 7:42 PM
To: Christina Kahl CKahl@shorewoodhillswi.gov
Cc: Jaime L. Weitzel jweitzel@shorewoodhillswi.gov, Julie Fitzgerald JFitzgerald@shorewoodhillswi.gov

Thank you, Chrissy, for the follow up. | do appreciate your correction. Can | just ask what about the situation causes Jaime’s presence to be
warranted?

Best,

Shabnam

Sent from my iPhone

On Nov 25, 2025, at 7:13 PM, Christina Kahl <CKahl@shorewoodhillswi.gov> wrote:
Shabnam,

| need to correct you. At the time you came into the office, | was in the bathroom
downstairs. The two newest employees in the office recognized that this was a
situation where | needed to be found promptly and that Jaime’s presence was
warranted.

Thank you,

Chrissy Kahl

Village Clerk/Deputy Treasurer, WCMC
Village of Shorewood Hills

810 Shorewood Blvd

Madison, WI 53705

608-267-2680

Population Estimate: 2,139

Upcoming 2026 Election Dates:

February 17,2026 — February Primary (if needed)
April 7,2026 — Spring Election

August 11,2026 — Partisan Primary

November 3, 2026 — General Election
<image001.png>

From: Shabnam Lotfi <slotfi@shorewoodhillswi.gov>

Sent: Tuesday, November 25, 2025 6:05 PM

To: Christina Kahl <CKahl@shorewoodhillswi.gov>; Jaime L. Weitzel
<jweitzel@shorewoodhillswi.gov>; Julie Fitzgerald <JFitzgerald @shorewoodhillswi.gov>
Subject: Thank You

Hi Chrissy, Jaime, and Julie,

Thank you for taking the time to meet with me today. | appreciate your willingness to share your concerns, and | want you to know that |
heard you.
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| hope | have demonstrated that | am a person with courage and integrity, and | will always stand up for the truth, even if it costs me
losing allies on the board.

| recognize that this is a tense time. Residents are writing angry emails, and it’s not easy to be in public service, especially when tensions
are high. | also recognize that Chrissy no longer feels safe in her job, and that is deeply concerning. The fact that Chrissy felt the need to
call Jaime while | was speaking with Julie is not okay. No one should ever feel unsafe in their workplace.

It’'s important to me that every employee feels secure, respected, and supported. | will do what | can on my part to support you all.

Thank you again for your time and honest discussion today.

Best,

Shabnam

%S‘i—"l"émawoon
HILLS
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From: Shabnam Lotfi slotfi@shorewoodhillswi.gov
Subject: Re: looking for a spreadsheet from an open records request - Ticket Update [ID:22808474]
Date: November 26, 2025 at 10:09 AM
To: Support support@computermagic.us
Cc: Christina Kahl CKahl@shorewoodhillswi.gov, Julie Fitzgerald JFitzgerald@shorewoodhillswi.gov, Brian Mooney
BMooney @shorewoodhillswi.gov

Julie directed you to send them to me directly. I'd like to receive my files from Computer Magic directly.
Shabnam
Sent from my iPhone

On Nov 26, 2025, at 10:04 AM, Support <support@computermagic.us> wrote:

| have completed the request and given it to Julie for distribution.
Please reply to this e-mail to respond.

Thank you.

Brandon Gracyalny

Computer Magic Inc
608-441-9888

From: JFitzgerald@shorewoodhillswi.gov

Sent: 11/25/2025 4:53:15 PM

To: "support”

Cc: "Christina Kahl" , "Brian Mooney" , "Shabnam Lotfi"

Subject: RE: looking for a spreadsheet from an open records request - Ticket Update [ID:22808474]

Hi Brandon,

Brian is out of the office until Monday. Please go ahead and do the search for the requested documents.

You can send your results directly to Shabnam Lotfi, but please be sure to copy in Chrissy Kahl. She will need to document this as an
open records request.

Thanks for your help.

Thank you,
Julie Fitzgerald - cmc, weMc
Finance Director/Treasurer

SHOREWOOD
HILLS

810 Shorewood Blvd.

Madison, WI 53705

Office: 608-267-2680

Mobile: 608-225-3924

Jfitzgerald @shorewoodhillswi.gov

From: BMooney@shorewoodhillswi.gov

Sent: 11/25/2025 3:12:54 PM

To: "support”

Subject: Automatic reply: looking for a spreadsheet from an open records request - Ticket Update [ID:22808474]

1 will be out of the office through 11/30. If this requires immediate attention, please contact Village Hall at 608-267-2680.

From: Support

Sent: 11/25/2025 3:11:43 PM

To: slotfi@shorewoodhillswi.gov;ckahl@shorewoodhillswi.gov;jfitzgerald@shorewoodhillswi.gov;bmooney@shorewoodhillswi.gov
Subject: Re: looking for a spreadsheet from an open records request - Ticket Update [ID:22808474]

Brian et all,
How would you like me to handle this request?

From: slotfi@shorewoodhillswi.gov

Sent: 11/25/2025 1:53:06 PM

To: "support"

Subject: Re: looking for a spreadsheet from an open records request - New Ticket Logged [ID:22808474]

Hi there,
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First let me start by acknowledging that | called Computer Magic today and spoke with Donna. Donna was extremely kind.
Not just that, but she really tried to solve my issue and | found her customer service to be superb.

To clarify, | spoke with Julie F. at Village Hall today. Julie went through all her emails and we were not able to locate the
documents in question. What I'm looking for are emails with a file attachment called "23FY LEC LMAD Back Half Update" or
"LMAD_PL_FY2023 3.21.23 (February)"

Obviously, | don't need anything that is sent to or from myself. | have those. But if you can forward to me any emails with
those documents attached, | would very much appreciate it.

Thank you for your assistance.

Best,

Shabnam

Trustee, Village of Shorewood Hills (2019-Present)

Cell: 267-733-7750
Email: slotfi@shorewoodhillswi.gov

Shabnam is looking for a spreadsheet that came in an email after an open records request. She was told by the admin to give us a call for
assistance. Please use 267-733-7750 to reach Shabnam back.
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04C Email from Lotfi

& Outlook

Re: Statement

From Jaime L. Weitzel <jweitzel@shorewoodhillswi.gov>
Date Mon 12/15/2025 1:26 PM

To  Shabnam Lotfi <slotfi@shorewoodhillswi.gov>

Cc  Brian Mooney <BMooney@shorewoodhillswi.gov>

Hi Shabnam-
Sorry for the delay, | just got into work for the day. | know there are closed session materials being

distributed right now, however, | am not sure what the exact contents are in the packet. If you would like a
copy of the police report, you can click on the link and request the police report. Report #25-519538.

Https://www.sh-pd.org/records-requests

| also want to assure you that everyone involved has already submitted their statements prior to me
receiving yours, and no one is allowed to change their statement based on someone else’s.

Please let me know if you have any further questions.

Chief Jaime Weitzel

From: Shabnam Lotfi <slotfi@shorewoodhillswi.gov>
Sent: Sunday, December 14, 2025 4:34 PM

To: Jaime L. Weitzel <jweitzel@shorewoodhillswi.gov>
Cc: Brian Mooney <BMooney@shorewoodhillswi.gov>
Subject: Re: Statement

Thanks Jaime!

Now that | submitted my statement, what happens next? Do | get to see the other statements too? Or
do others get to revise their statements after reading mine?

Shabnam

Sent from my iPhone

On Dec 14, 2025, at 2:34PM, Jaime L. Weitzel <jweitzel@shorewoodhillswi.gov> wrote:

Thank you!
Jaime
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05 Chief J Weitzel 4108/Supp4

S0LIES SHOREWOOD HILLS
* POLICE DEPARTMENT £::2025-00519538
V CASE REPORT SUPPLEMENT
REPOFSTGG«IOI:IFllcEERWEITZEL e 12/16/2025
SUPPLEMENTAL NARRATIVE

BACKGROUND INFORMATION:

On 12/15/25 at approximatley 1 pm | arrived to work andl was in plain clothes. | was checking work
related voicemails when | received a voicemail from Gloria Beach asking me to call her back. | called
Beach who stated she was just leaving the grocery store and asked if it was ok for her to meet with me at
my office. | advised Beach that was fine.

CONTACT WITH BEACH:

Beach arrived a few minutes later and sat in my office. Beach stated she wanted to talk to me in regards
to the incident regarding Loftfi. | asked Beach if she wanted me to take her statement now or if she wanted
to write the statement and send it to me later. | informed Beach that it would be best to have her write the
statement. Beach stated she would write a statement and send it later.

Beach asked why she wasn't contacted immediately afterwards to get a statement from her. | informed
Beach | wanted to get the statements from those directly involved first.

Beach and | talked for approximately 45 minutes and when Beach left she stated she would email me her
statement.

My contact with Beach ended at this time.

BEACH STATEMENT:

On 12/15/25 at 11:06 p.m. | recieved an email with Beach's statement. Please see her statement which
will be attached to this case file.

No further action at this time.

Chief Jaime Weitzel

1 o
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05A Beach Statement

Jan Hartwig _

From: Jaime L. Weitzel

Sent: Tuesday, December 16, 2025 2:33 AM

To: Jan Hartwig

Subject: Fw: 2801 Marshall Court

Attachments: 2025-11-22 Email regarding 11-18-25 Public Comments.pdf; 2025-11-22 Email
regarding 11-18-25 Public Comments.pdf; 2025-11-25 Email Fitzgerald.pdf; 2025-11-25
Email Kahl.pdf

Categories: Red category

Canyou add this to the case file. | will do a supp later this morning. When it’s done can you ask Brian if he
wants it sent to the trustees before the meeting tonight?

Thanks

w

From: Gloria Beach <gloriajbeach@gmail.com>

Sent: Monday, December 15, 2025 11:06 PM

To: Jaime L. Weitzel <jweitzel@shorewoodhillswi.gov>
Cc: Gloria Beach <gloria.j.beach@gmail.com>

Subject: Fw: Fw: 2801 Marshall Court

Hi Jaime,

Thank you for meeting with me today. Below is the email Kate Crowley forwarded to me this weekend
(12/13/25).

This email thread is significant because on 11/26/25, the day after Shabnam was in Julie Fitzgerald's
office with you and Chrissy, John Imes (Village email) forwarded this to Kate C in response to her
repeated open records requests. John put on copy to this email Brian Mooney, Julie Fitzgerald, and
Chrissy Kahl.

Note that on 11/12/25 John Imes (Personal email) had already forwarded this same email thread to
Chrissy Kahl. John put on copy to this email Brian Mooney and John Imes (Village email).

The reason any of this matters is because of the 09/03/25 email and one of the 09/02/25 emails within
this thread.

09/03/25 emailis from Ava Kenney to John Imes (Personal email). Ava put on copy to this email Brian
Mooney, Tim Rikkers, and John Imes (Village email). The first sentence of the second paragraph of this
email has a hyperlink attached to the word "Here." Clicking that link opens to a Profit and Loss
Statement that pertains to Lodgic Madison: FY23 Actual (May - Oct 2022) and Revised Budget (Nov 2022 -
Apr 2023).
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09/02/25 (12:45PM) email is from Ava Kenney to John Imes (Personal email). Ava put on copy to this
email Brian Mooney, Tim Rikkers and John Imes (Village email). There are two long hyperlinks in this
email - the second hyperlink is a Ctrl+Click hyperlink that opens to the identical Profit and Loss
Statement and Budget document that was sent again with slightly changed hyperlink accessibility on
09/03/25 (see above).

It is a matter of public record that Shabnam and other residents have been asking the Board, and
specifically John Imes, repeatedly for financial statements pertaining to Lodgic. There are multiple
residents who have submitted open records requests to try to understand the source of John's revenue
projections for Lodgic. Publicly, John has stated that he shared with the public and the board everything
he was provided. He has also made statements to the Isthmus and the Cap Times denying he held
anything back.

My memory regarding what | experienced 11/25/25 is as follows:
On the morning of 11/25/25 | went to the Village Hall hoping to meet with Julie Fitzgerald to try to
get advice from her regarding submitting an open records request. The reason | wanted an open
records request is because the week prior, during a Board meeting (11/18/25), | had attended the
meeting via Zoom from Michigan. Dietmar Bassuner was chairing that meeting and had decided to
limit public comments to no more than 4 minutes, directing anyone in attendance to email the
Board with any additional comments that could not be made during their 4 minutes.

| asked to speak during public comments and the next day, followed Dietmar's suggestion and
emailed the Board with the remainder of my comments - a point | found ironic because my
comments were originally only going to be about the proposed suggestion in the Board pack to
change 'May Be limited to three minutes' to 'Will Be limited to four minutes'. Because | had called
in on Zoom, while | was talking, Dietmar began to talk over me. | objected to Dietmar's interruption
and he told me my time was up and then directed Chrissy to cut my microphone. | was
embarrassed and upset at his rudeness but (after my microphone had been cut) came to realize
that while | had been speaking | couldn't see the meeting. | thought maybe it was possible that
Dietmar had raised his arm as a warning but | hadn't seen that and to extend him the benefit of
doubt, it possibly hadn't occurred to him that | hadn't seen his 30s warning.

In any case, | wrote the Board an email (see 2025-11-22 Email attached) with some of the problems
| saw with the suggested changes to the Board of Trustees' agenda template. Inthe email, |
described potential problems the changes might create (ie. Perverse incentive to create Agenda
with multiple high-charge items while limiting speakers to 4 minutes). | also suggested multiple
times a SOLUTION to the problems | raised. | sent the Board my email on 11/19/25 at 4:32PM and
hoped someone might reach out to discuss and maybe we could avoid some of these potential
problems with changing the agenda template.

On 11/22/25 Shabnam replied to my email to say she received and read my message. No other
Board member acknowledged or responded to the email | sent per Dietmar's suggestion. In fact, at
the 11/24/25 Finance Cmte meeting, | asked Mark Lederer if he had read my email and he had not.

On 11/25/25, 1 went to meet with Julie Fitzgerald because in my email to the Board, | had said | was
interested in what other residents' had to say and that | would be filing an open records request to
see what other residents’ public comments had been. | wentto Julie to ask her advice because |
knew that the staff was already saturated with open records and | hoped that talking to Julie could

2
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help me write my request with a specificity to make it as painless as possible to fulfill. While | was
there, | also hoped to ask her about candidate nomination petition papers and general process for
circulating papers to be on the Spring Election ballot.

When | went into the Village Hall lobby, there were three women behind the Admin plexiglass that |
did not know or recognize. | told one of them (I think it was Katie?) that | was hoping to meet with
Julie Fitzgerald and was told that Julie was in a meeting. | could see that Julie's office door was
closed. I provided my contact information and generally (and vaguely) provided the subject

matter. | knew Julie has been in the thick of open records requests - we have talked about it before
on several occasions - and | didn't want to leave a message too specific and scare her off. | was not
approaching this in opposition to staff, rather to collaborate with staff.

As | finished providing my contact information, one woman left the admin area and entered the
lobby to get back to the Police Section. She introduced herself to me as Jan and made a remark
about 'What a shitshow.' | joked with her asking if that word had exited my brain and was

audible. Jan laughed and she and | sat down in the chairs outside of the police department and she
started to tell me about the awful working conditions at the Village. She told me that residents
regularly call her screaming at her because they got a parking ticket. She told me she demeans
herself and tells residents that her job is 'just to answer the phones' - despite her job being much
more extensive. She said that she had worked before for the Town of Madison and the people who
lived there were nowhere near as bad as the people in Shorewood. She said she has a year left
before retiring and she had been considering taking her 75-day separation and returning to work
part-time, but she's really wondering if that's what she wants to do. She was friendly and open and
seemed like a pretty nice person but it seems like she feels like the Village residents are fairly
regularly nasty and talk down to her.

| said that it doesn't seem fair that people call upset about parking tickets because she didn't park
their cars in the wrong spot and she didn't write the parking tickets. | said that | thought these
people could take it up with our Municipal Judge, Felice, if they think their tickets aren't fair. Jan
corrected me that it doesn't go to Felice, it goes to the Village attorney, which surprised me. She
also said the prior Village attorney regularly gave discounts on tickets or just excused them
altogether but the new Village attorney does not. | told Jan that during our most recent Finance
Committee meeting that a Committee member had suggested that maybe we should revisit
parking ticket fees to make them higher and that another Committee member had said that this
was NOT a good idea and | had agreed - | had heard from other residents that people were angry
about parking tickets. Jan agreed that it was not a good idea to raise the ticket prices.

Meanwhile, Katie had passed through the lobby to go outside and Nicole had also come out to the
lobby and had joined into the conversation. Jan was continuing to tell me about how Shorewood
residents can be really mean and entitled and | tried to reassure them that sure - there might be
some residents who aren't very nice just like you might encounter someone who is a jerk at Target
or the grocery store. But not everyone in the store is a jerk just like not every resident in Shorewood
is mean and rude.

Jan went back into the Police station and | stood up to leave and Nicole and | continued what |
would consider pleasant small talk. She told me she and her husband moved up to Wisconsin
from down south (I think Alabama) and that generally, she thinks people up here are really very
friendly but has been surprised about people in the Village. She told me that a Trustee was in
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Julie's office and that Chrissy and the Police Chief were in there, too. | asked if everything was ok -
she told me that they had asked the Police Chief to come over to moderate because it was so
bad. | asked which Trustee was in there and she said she didn't know because she was still new
and didn't know who the Trustees were yet. | asked if the Trustee was male or female and Nicole
said she was female and 'not of American descent'. | asked if she has long black curly hair and
when Nicole confirmed, | told her Ok - that's Shabnam.

| did not remark to Nicole about her description of Shabnam. | did not perceive that Nicole was
trying to be unkind or malicious and she is new and | know the Village has had a problem with staff
turnover. Nicole seemed to me to be a lovely person who is maybe not used to being around
people who aren't very similar to her - this is not an uncommon experience for me in Wisconsin. |
chalked up Nicole's remark to inherent bias, not overt racism. For example, my guess is that
Nicole would not have described Dietmar as 'not of American descent' even though | believe
Dietmar was born in East Germany. Her remark did bother me enough that | went home and talked
to David and my mom about Nicole's description of Shabnam. | felt at that moment and still feel
that the Village staff (and Board) desperately need diversity training. This is not the first time | have
thought this, either. | also worried that we have two brand new staff members that seem to be
quickly forming a negative opinion about Village residents and about Shabnam, specifically.

Julie emailed me that day (see 2025-11-25 Email Fitzgerald attachment) and we arranged to meet
after her meeting at 3pm. To this meeting, | brought cookies and a printout of the 11/18/25 Public
Comments email | had sent to the Board on 11/19/25. | explained to her that | intended to make an
open records request but also understand that staff are being inundated by open records requests
and wanted her advice on how to make the request as easy as possible for staff to fulfill. We talked
a bit about the process - it sounds arduous - and Julie showed me her inbox on her computer with
all the open records requests that are still outstanding. She told me that Shabnam had come in
earlier that day - which | already knew - and that Shabnam had demanded that Julie turn over
documents to her (Shabnam) that Julie said she did not have. Julie seemed genuinely frustrated
that people are asking staff for documents as if staff is hiding information. She told me that
Shabnam had pounded her fist on Julie's desk because she wanted those documents from

Julie. Julie told me that she gave Shabnam access to her computer to look for herself but also said
to Shabnam 'This is not normal, Shabnam.' Julie said Shabnam didn't find anything because Julie
didn't have anything.

While we were talking, Chrissy came into the room. | think she must have come in and out at least
twice because | remember her being interested and taking one of the cookies that | had brought
and Julie had on her desk. But later, when Chrissy came in again, because of what Julie and | were
talking about at that moment, | stopped talking, waiting for Chrissy to finish filing and leave so Julie
and | could talk again without someone else in the room. After a bit of silence, it was a bit awkward
because Chrissy looked at me and said she could finish this later if we preferred privacy. | think|
might have said Thank you - or That would be nice, thank you. | don't remember exactly, butldo
remember Chrissy stopping her filing and leaving because she understood that we had stopped
talking because she was in the room.

Julie described to me about the work environment at the Village and how they are short-staffed and
buried with work. She told me that the Village has a terrible reputation and that no one who doesn't
work for the Village wants to work for the Village. She said that our new hires both had no prior
municipal experience, but no one with experience wants to work for the Village. She told me that

4
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she was initially really enthusiastic about taking this job and had moved up here and bought a
house nearby to take this job. We also talked a little about integrity because on her desk, Julie had
gift cards that Steve's liquor had sent over for the employees. She said that while it was really nice
that they had thought of the Village staff, unfortunately the gift cards would have to go back
because government employees aren't allowed to accept gift cards or money.

Julie and | talked more about the email | had sent to the Board. She looked it over a bit and noticed
| had included 'solutions' in the email instead of just pointing out problems and said she liked that |
had done that. She seemed to understand what | was hoping to achieve with an open records
request but asked me to please not do it - instead to make my point at the next public comment
period at the Board meeting. We also talked a bit about Dietmar, as the opening paragraph in this
email addressed what | felt was his rude and dismissive behavior during the public comment
period. Julie said that Dietmar has also been rude to her when she asks questions or makes
suggestions - as if he doesn't appreciate being questioned and just wants her to do what he asks
without question. Julie told me she has a lot of very good professional experience and she makes
suggestions to be helpful. From working with Julie, | would agree that she is very knowledgeable -
and when she's making suggestions they are not vacuous.

We also talked about the Special Board meeting in which all other Trustees asked John to

resign. She already knew there are residents planning a recall for John. | talked with Julie about my
concerns for this coming year with so much work to do regarding facilities planning and a possible
referendum and the prospect of a recall campaign at the same time. She offered that there is
another alternative - for the members of the Board to minimize John's impact through their votes, a
point | agree with.

| told Julie that | was considering running for the Board. | told her that being able to work well with
staff should be a high priority and | wanted to run my considerations by her to see how she felt
about this idea. Julie said that she thinks | have been fine to work with. To be clear, she did not
jump and down begging me to run, but | did have the impression that the idea of me as Trustee was
not objectionable to her. Overall, | felt we had a positive conversation. | hope she felt that | am

| supportive of and respect her. | personally have not seen anything that makes me believe that Julie
is complicit in any cover up of anything.

| think it was irresponsible and a sign of mismanagement that the Board decided that they
themselves with staff assistance would perform the necessary due diligence on a potential Lodgic
acquisition. This decision put the staff in an awful position of working for the Board with some
Board members - most notably President John Imes - championing the purchase while other Board
members asked questions and got what they felt were unsatisfactory answers. Members of our
community felt blindsided and like there wasn't enough time to work through the process and
feeling like there was not enough information. Residents asked the Board for information and
ultimately turned to the staff to provide information. As open records requests were made and
fulfilled and residents began to have more insight, it served to lead to more questions that weren't
answered satisfactorily, and more open records requests unpeeling more information and
questions. The optics were that the Village was not weighing all options fairly but rather the Village
was making a biased 'pitch' to the residents and not performing a thorough due diligence

process. The due diligence process was terribly managed and the effects of that mismanagement
continue despite the vote to purchase Lodgic having failed.
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Shortly after having set a meeting with Julie Fitzgerald via email, Chrissy Kahl reached out to me via
email to ask for specifics so that she could better prepare for me stopping by (see 2025-11-25
Email Kahl attachment). After leaving Julie's office, | went across to Chrissy's office and she invited
me in. | explained that | wanted to better understand the petition process and told her | was
considering running for Trustee and asked her how she felt about that idea. She did not objectto
the idea nor was she effusive - more professional and polite. And | understand that asking her this
guestion might seem odd to some, but | think it's respectful. The staff are clearly influenced
tremendously by the Board and while the residents ultimately select a Trustee, the staff do not
have the option to choose.

Chrissy looked online for the information | wanted - at one point calling Julie to ask her for
assistance. Chrissy offered to provide me with paper documents, which | declined. She told me
that she planned on posting all documents on the Village website the next day and she planned to
stay as late in the office as that might require.

| left the Village Hall feeling like | had had friendly and courteous exchanges with everyone | had
encountered. | hope everyone | encountered feels the same about their experience with me. | do
worry about our staff - | think the problems with the Board and the residents are unfairly impacting
our staff. | don't think it's ok for Village residents to call the Village Hall screaming at our staff. But|
also worry about our new staff learning seemingly straightaway from our more experienced staff
about how awful Village residents are. And | think the Board and the staff absolutely could benefit
from diversity and inclusivity training, preferably after every election cycle so that all Board
members are immediately trained and staff are recurrently trained.

Gloria Beach
608-293-3108

(see following for email thread forwarded from John Imes to Kate Crowley)

From: Kate Crowley <crowleyke@gmail.com>
Sent: Saturday, December 13, 2025 2:17 PM
To: Gloria Beach <gloria.j.beach@gmail.com>
Subject: Fwd: Fw: 2801 Marshall Court

—————————— Forwarded message ---------

From: John Imes <jimes@shorewoodhillswi.gov>
Date: Wed, Nov 26, 2025, 4:23 PM

Subject: Fw: 2801 Marshall Court

To: Kate Crowley <crowleyke@gmail.com>

Cc: Brian Mooney <BMooney@shorewoodhillswi.gov>, Julie Fitzgerald
<JFitzgerald@shorewoodhillswi.gov>, Christina Kahl <CKahl@shorewoodhillswi.gov>
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From: John Imes <jimesother@gmail.com>

Sent: Wednesday, November 12, 2025 10:47 AM

To: Christina Kahl <CKahl@shorewoodhillswi.gov>

Cc: Brian Mooney <BMoaney@shorewoodhillswi.gov>; John Imes <jimes@shorewoodhillswi.gov>
Subject: Fwd: 2801 Marshall Court

In response to Kate Crowley’s Open records request please note this email and print it out and provide to
her. Thank you for your help!

John Imes

Cell: (608)-712-7898

---------- Forwarded message ---------

From: Ava Kenny <avajkenny22@gmail.com>
Date: Wed, Sep 3, 2025 at 11:48 PM

Subject: Re: 2801 Marshall Court

CC: Brian Mooney <BMooney@shorewoodhillswi.gov>, Tim Rikkers <TRikkers@cresa.com>, John Imes
<jimes@shorewoodhillswi.gov>

Hi All,
Apologies for the delay, as | said, pretty maxed right now.

Here is a financial document that may help. Anywhere that it says 'Ancillary/Room Chgs' under the
Workplace line of business, that would be room revenue generated from events and/or conference room
rentals. The only other thing | can find right now is this, but it's only two months and doesn't break down
the spaces. Unfortunately, we used sharepoint for a lot of document sharing and storage, so a lot was
not saved on my computer. | could have sworn we sent some of this over when we first closed though.

Event brochure
Event hall Meeting brochure
Event brochure with pricing

| might have some physical brochures, I'll look around.

| have two master keys, but | might be able to find a few more in the data room. Unfortunately we don't
have key cards, | am set up as an admin on open path, so | can unlock a few of the doors with bluetooth.

I will shoot to be at the Lodgic building around the same time. | believe | have the security configured to
have the garage door motion sensor trigger for entry from 6am-7pm tomorrow - people will always be

able to leave.

Best,
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OnTue, Sep 2, 2025 at 1:32 PM John Imes <jimesother@gmail.com> wrote:

Hi Ava,

Thanks so much for all of this—it’s incredibly helpful as we get ready for Thursday. It would be great
if you're able to pull at least a summary of event revenue that we can share. Also, do you happen to
have any extra event brochures? Those would be really useful for communicating the event revenue
potential and as a take-away for residents.

I'll check with staff on your other questions. Do you have any extra keys or keycards we can use
during the open house? We'll likely have folks positioned in different parts of the building, depending

on turnout. | also think it would be good to have underground parking available for anyone who
wants to use it.

| plan to be at the building by 4:00 pm to get set up before the open house (4:30-6:30 pm). The
Town Hall meeting will follow at 7:00 pm at Village Hall.

Thanks again for all your support and attention to detail—it makes a big difference.

Best,
John

On Tue, Sep 2, 2025 at 1:11 PM Brian Mooney <BMooney@shorewoodhillswi.gov> wrote:

Hi Ava,

I’m heading over to the Lodgic Building within the hour. | will try to chat with John about your list of
guestions and get back to you before the end of the day with some updates. Thank you for the
reminders on things to consider in advance of Thursday’s tour.

Brian Mooney
Shorewood Hills Village Administrator
810 Shorewood Blvd.

Shorewood Hills, WI 53705
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(608) 267-2680

SHOREWOOD
HiILLS

Alert to Shorewood Hills Elected Officials and Members of Village Committees, Boards, Commission and Task Forces: In order to
comply with the Open Meetings Act requirements, please limit any reply to only the sender of this electronic communication.

From: Ava Kenny <avajkenny22 @gmail.com>

Sent: Tuesday, September 2, 2025 12:45 PM

To: jimesother <jimesother@gmail.com>

Cc: Brian Mooney <BMooney@shorewoodhillswi.gov>; Tim Rikkers <TRikkers@cresa.com>; John Imes
<jimes@shorewoodhillswi.gov>

Subject: Re: 2801 Marshall Court

Hi all,

Is this something you would want before Thursday? I’m in a bit of a time crunch with the short week,
but if it’s needed before Thursday | can try to dig around. | thought Tim might have some of this info?
Here are some initial items | was about to find quickly (GL = great lawn, EH = event hall, EDK = everyday
kitchen):

https://u.pcloud.link/publink/show?code=XZVFTD5ZPHwetvh4X6uN2lqtR7UbRYD1bTXy

https://u.pcloud.link/publink/show?code=XZTpTD5ZmhBH69Mv2NzGaBPvyrlaqYxutQ4V

A few other updates:

1. Schindler came out and connected the elevator to the phone line and the alarm is off, it’s good to be
used.
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2. I poured water down all drains today and that made a big difference in terms of smell. | also left an
air freshener outside kids camp in case you would like to position that somewhere.

3. There are a few notes | want to put out there prior to Thursday so you can have the best opportunity
for success.

- First being that not all restrooms have toilet paper, soap, and paper towels. Solutions would be to
place “do notuse” signs on the majority of the bathrooms and direct everyone to one set that is fully
stocked. Alternatively, stock each restroom with toilet paper and paper towel and soap. One bathroom
in the kids camp mountaintop room is out of order (water turned off the toilet), and should not be used.

- Second, many doors automatically lock when closed. Be sure to pack door stops - there are some in
the building but not enough for all door to be propped.

- Third, the tech in the building to run a presentation or microphone is out of commission since we
don’t have an active contract with Swinderman - so | would not plan on any sort of formal presentation
there without prior arrangements and testing.

- Fourth, the building has the ability to play music (I believe, admittedly this isn’t something I did a lot),
but you would need a device with an aux input to be able to plugitin.

- Fifth, if you would like guests to be able to park underground, | would need to adjust the security
schedule to allow for the garage motion sensor to be triggered during the time of the open house. Just
let me know.

Finally, what time would you like me to ideally be at the building? Would you like me to attend the town
hall meeting at the current location first?

Let me know about event revenue priority and whether Tim has some of that.

Ava

On Aug 28, 2025, at 6:33 PM, Ava Kenny <avajkenny22@gmail.com> wrote:

10
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Hi All,

On Brian’s points:

1. Yes, | can be available from 4:30-6:30 next Thursday.

2. The smellis likely from dry floor drains. | will be at the building on Tuesday for the
elevator service and will pour water down every floor drain. Hopefully that will resolve the
issues but back up plan we can get some air freshener.

John, on the utilities, let me see what | can find, I’'ll follow up with anything I dig up.

Ava

On Aug 28, 2025, at 4:59 PM, John Imes <jimesother@gmail.com> wrote:

Hi Ava,

Thank you for pulling these materials together — this is really
helpful, and we look forward to reviewing everything you’ve
shared.

One additional request we wanted to raise: do you have any
information on utilities, including electric, water, and gas bills
from late 2022 when the building was occupied, as well as
some more recent bills for comparison? That would give us a
clearer picture of operating costs as we evaluate options.

Appreciate all the time you’ve put into this and your willingness
to keep digging where useful.

Best,
John

wrote:

11
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Sure thing, happy to help out. See below for a list.

A couple notes:

1. lam working on getting the elevator set up asap, seems like Schindler is
supposed to be handling that for us and they've been contacted via phone
and email now.

2. If you plan on using any of the AV in the building during your
walkthrough, you may want to be in touch with Swinderman, they are the
ones who installed the systems and would be familiar with the tech.
Otherwise, getting a different AV company out (local, ideally) to give a
recommendation on a replacement of the system or if they can get it
operational again.

Here are a few things | had saved that you might find helpful:

Original brand videos:
https://u.pcloud.link/publink/show?code=kZpr0D5Z00hX9GeSaFl4Yn5U
eolkd5UgTeNV

Sales brochures:
https://u.pcloud.link/publink/show?code=kZSr0D5Z1goSmBxtkMz8DS2vf
o0mzJ2TCrzV

Workplace sales brochure:
https://u.pcloud.link/publink/show?code=XZ000D57ZxjxcFMGFWKhtjA84
RtoPj7m6tWkX

Kids Camp pricing brochure:
https://u.pcloud.link/publink/show?code=XZ000D5ZFNceHV8SKGzIG5ls

Xp41RLkikJEY

Event pricing brochure:
https://u.pcloud.link/publink/show?code=XZsc0D5ZzHOFd4ygRNQh9kx|jd

Yyrl7FKsl9k

Artwork Invoices/Artists:
https://u.pcloud.link/publink/show?code=VZfo0D5Z3|1wzsuslhfH1znlzRp
J4aylQLzCV

12
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Tour video (shared previously, but sharing again for ease of reference):
https://u.pcloud.link/publink/show?code=XZfrDs5ZvDITbY1M0AYy56A7s

9KaipYhaen7

Plans and renderings:
https://u.pcloud.link/publink/show?code=VZacOD5ZHudHPwWNTbOH3Kw
dDEEGM88qOyf8X

HVAC Zones & Thermostats:
https://u.pcloud.link/publink/show?code=XZMo0D5ZwMamaul10eSnHh

DDD7Fc2S6JomMy

Please let me know if there is anything specifically you think would be
helpful and | can dig around. | have lots of material, just not all of it would
be helpful.

Best,

Ava

On Wed, Aug 27, 2025 at 11:51 AM Brian Mooney
<BMooney@shorewoodhillswi.gov> wrote:

Thank you, Tim/Ava!

Brian Mooney
Shorewood Hills Village Administrator
810 Shorewood Blvd.

Shorewood Hills, WI 53705

(608) 267-2680

<image002.png>
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Alert to Shorewood Hills Elected Officials and Members of Village Committees, Boards,
Commission and Task Forces: In order to comply with the Open Meetings Act
requirements, please limit any reply to only the sender of this electronic communication.

From: Tim Rikkers <TRikkers@cresa.com>

Sent: Wednesday, August 27, 2025 10:04 AM

To: Ava Kenny (avajkenny22 @gmail.com) <avajkenny22 @gmail.com>

Cc: John Imes <jimes@sharewoodhillswi.gov>; jimesother
<jimesother@gmail.com>; Brian Mooney <BMooney@shorewoodhillswi.gov>
Subject: 2801 Marshall Court

Ava —

Please feel free to share building information with the Village. Thank you
for copying me as you may be able to do so.

Sincerely,

Tim Rikkers
Managing Partner

<image003.png>

trikkers@cresa.com
608.669.4153 mobile

613 Williamson Street, Suite 210
Madison, WI 53703

14
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Best,

Ava J Kenny

608-220-3691

John Imes

Cell: (608)-712-7898

John Imes

Cell: (608)-712-7898

Best,

Ava J Kenny
608-220-3691

15
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05B First Attachment

12/15/25, 4:17 PM Inbox - Gloria Beach - Outlook

& Outlook

Re: 11/18/25 Public Comments

From Shabnam Lotfi <slotfi@shorewoodhillswi.gov>
Date Sat 11/22/2025 9:02 PM
To  Gloria Beach <gloriajbeach@gmail.com>

Message received and read. Appreciate hearing from you, Gloria.
Best,

Shabnam
Sent from my iPhone

On Nov 19, 2025, at 4:32PM, Gloria Beach <gloriajpeach@gmail.com> wrote:

To the Trustees of the Village of Shorewood Hills (To John; CC Brian Mooney; BCC all
trustees),

This email is a one-subject follow-on to the remarks | was trying to make last night. Dietmar,
to you specifically, please understand that | could not see that you had your hand up and
when you began to speak over me, | perceived it as an interruption to my time allotted. |

| meant you no disrespect, but understand also that [ find your approach to be rude and

‘ dismissive and | would encourage you to explore alternative options.

‘ Last night in the time | had to speak, | believe | covered at least three (3) topics, two of
which were posted on the agenda to be addressed during open session (facilities; setback),

one that was not part of open session (Nixle communication issues). The 4th topic that |
was in the process of addressing before my time expired was also on the agenda for
discussion and possible action and is the subject of this email.

7.C.ix) Discussion and Possible Action — Bassuner — Revise Board of Trustees agenda
template

Brian Mooney, in my opinion, put together a nice contextualization of the marked-up
sample Agenda submitted to be included in the Board packet. If Brian missed the mark, |
could see looking at the marked-up agenda how his conclusions were formed with no
additional context provided. | recall in September there was a proposal for a Summary
Template for Board Agenda Items that could be used by Trustees wishing to include
information in the Board packet to provide context, remove ambiguity, standardize format
to increase ease of reading, and include an executive summary to be written by the Trustee
submitting. Maybe this topic could be revisited in a future Board meeting?

https://outlook.office.com/mail/id/AAKALgAAAAAAHYQDEapmEc2byACqAC%2FEWg0ARA236P68V0KsUZw%2FK2fjQABp65wEgAA?nativeVersion=...  1/5
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12/15/25, 4:17 PM Inbox - Gloria Beach - Outlook

Anyway, on to the conclusion of my remarks regarding the Agenda-item changes. This might
be too little, too late - | don't know if or how the Board decided on this due to my
connectivity issues last night and looking on the Village FB page today, | learned about a
resident from Shorewood, WI near Waukesha upset about her assessment, Pee Pads for
Dogs, the Nixle alert for last night's meeting, and that Ron Johnson failed to show up in

2013 (M), but was not able to find the video from last night's meeting.

1. Eliminate written reports from Administrator and Police Chief:

a. VithageAdmimstrator-Monthily Report{see packet} ---> Administration,
General: Brian Mooney (VOSH Departments, operational status updates, report
out)

b. ¥ittagePoticethiefMonthiy-Report{seepacket) --—-> Police: Chief Jamie
Weitzel (VOSH Departments, operational status updates, report out)
Had there been an Executive Summary included with the marked-up sample
Agenda, limited speaker-time during Public Comments might have been saved.
The above notation absolutely seems to eliminate the inclusion of reports from
the Police Chief and the Village Administrator. The substitutes suggested are
not clearly offering that just the order of presentation has changed (and really
nothing else has changed), as explained by Dietmar during open session.

2. Department Heads: Our Department Heads already attend their respective
Committee meetings that usually meet ~ 1x/month. In open session, | believe
(connectivity and | can't view the FB tape) that Dietmar clarified that his intention had
been that the Department Heads wouldn't attend every Board meeting, only those at
which it made sense. Excellent! Again, had this been in an Executive Summary
included with the marked-up sample Agenda, | wouldn't have wasted my limited time
allotment addressing this.

3. Public Comments:
a. Public Comments:
This is an opportunity for community members to speak to the Board.
No discussion or action may take place at this time though Trustees may ask
clarifying
questions only. Speakers may are be limited to three four minutes.
i. 'May Be' vs 'Are’: Last night, November 18th, the Agenda included
"Speakers may be limited to three minutes." At the November

11th Budget meeting, "Speakers may be limited to three minutes." Last
night, Dietmar limited speakers to 4 minutes. On November 11th,
Dietmar limited speakers to 3 minutes. The rules, as they already are,
already allow whomever is running the meeting to limit speaker time, as
demonstrated by Dietmar this week and last week. To remove that
discretion from the Chair of the meeting is to decide now and today that
no matter the circumstance, the Speakers MUST BE LIMITED TO NO
MORE THAN 4 MINUTES. And this is not ok.

1. SOLUTION: Retain MAY BE and reject the rigidity of constraining
future Board meetings to requiring Speakers being limited to 4
minutes.

ii. Is 4 minutes enough time?: YES! For most single-topic comments, 4
minutes should provide enough time for most speakers to speak clearly
on one topic. However, part of the problem with this Board is that there
is a lack of trust. There are questions about lack-of-transparency. There

https://outlook.office.com/mail/id/AAKALGQAAAAAAHY QDEapmEc2byACqAC %2FEWg0ARA236P68V0KsUZw%2FK2fj QABp65wEgAAPnativeVersion=...  2/5
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12/15/25, 4:17 PM Inbox - Gloria Beach - Outlook

are multiple hot-button issues on any one month's Board agenda
scheduled for discussion and possible action. There are questions about
why some Agenda Items are included for discussion while others languish
in Future Agenda ltems for many months, sometimes more than a year.
Last night, | spoke to three different topics within the 4-minute
timeframe! | was talking fast to cover a lot of information very quickly.
The 4-minute limitation does not seem very fair when there is so much
going on; there are so many charged items on the Agenda; there is so
much discontent; the Board packet isn't structured to help the public
understand the author's intent - with new highly -ambiguous items added
to an already loaded Agenda!

1. SOLUTION: Allow a speaker to use the determined time limit per
each item on the agenda + one item not on the agenda. For
example, last night, | spoke to two items on the agenda (6 minutes)
and one item off the agenda (3 minutes). Nine minutes might feel
like a lot and truly, | don't think | needed 9 minutes, but to try to
address multiple items on the agenda within 4-minutes really isn't
reasonable.

2. SOLUTION: Run through the agenda item-by-item and ask the
public if anyone would like to speak to that particular issue with a
set time allotted. I'm not terribly in favor of this approach, but it
would allow the Board a better sense, sort of a histogram, of public
sentiment on different topics included in the agenda and would
allow like be grouped with like in terms of comments, perhaps
reducing redundancies.

. Perverse incentive: A perverse incentive is when an incentive encourages
an unintended negative consequence. In this case, the Board would like
some relief from speakers pushing meetings into the wee hours of the
hight and Dietmar's suggestion to limit speaking time to 4 minutes
seemingly accomplishes this. However, part of the prablem with limiting
speakers to 4-minutes and then adding an item that draws attention from
the community is the perverse incentive that the Board will begin to
purposefully add high-charge items to the Agenda so that speakers can
only express their opinions on one item fully and maybe touch on or
completely drop their remarks on subsequent issues. Dietmar does
encourage speakers who did not feel they had enough time to submit
written comments to the Board - another unintended consequence for
this suggestion is the potential for still more open records requests from
those interested in public comments that were not allowed during the 4-
minute period.

1. SOLUTION: Have more frequent Board meetings to allow Agenda
with fewer items for discussion and possible action. This will
absolutely reduce the comment period.

2. SOLUTION: Have more Agenda items introduced at the Board level
and then referred immediately to Committee. Committee-work is
inherently more focused and allows for more full discussion and
community participation before it is referred back to the Board
with an EXECUTIVE SUMMARY approved by Committee and
provided in the Board packet for the public and the Trustees on the
Board to familiarize themselves with the topic, if they haven't
already. Of course, this will take time, but whenever possible, this

https://outlook.office.com/mail/id/AAKALgAAAAAAHYQDEapmEc2byACqAC%2FEWgO0ARA236P68VOKsUZw%2FK2fjjQABp65wBgAA?nativeVersion=. ... 3/5
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12/15/25, 4:17 PM Inbox - Gloria Beach - Outlook

approach should be followed. Before dismissing this as
unreasonable in terms of time, ask yourselves, how has time-
management been working for the Board and for staff since last
year?

b. Written Correspondence:

i. Possible Open Meeting Violations: Brian's summary notes staff concern
with including written correspondence and the possibility of open
meetings violations.

WI Statute 19.83 Meetings of governmental bodies.
(2) During a period of public comment under s. 19.84 (2), a governmental
body may discuss any matter raised by the public. Per League of WI
Municipalities, a governmental body may discuss any matter raised by
the public during a public comment period held under § 19.84(2). The
Dept of Justice's Open Meetings Law Compliance Guide (OML Guide)
recommends responses to a subject not included on the meeting
agenda be limited and any extensive deliberation be delayed until a
future meeting when it can be included on the meeting agenda and
public notice can be posted.
i. Create unnecessary burden on staff: Regardless, | still think it's an idea
with unintended negative consequence. My guess is, giving benefit to
the author, that the inclusion of written comments was to ease the staff
burden in working to fulfill the backlog of Open Record Requests. If this
is the intent, | would imagine that instead, the effect would be to require
the staff to sift through Board emails to capture written correspondence
from the public to include in the Board packet, already often in excess of
200 pages, and further burden those responsible for compiling the
materials to prepare for the regular meetings.
Chilling-effect written communications: | can imagine that there are
those in our community that might write to one or some members of our
' Board to raise attention to an issue and might prefer to remain discreet.
While these emails are certainly a matter of public record and open to
inspection by the public, for the most part, email communication to a
Board member is not subject to public inspection and | would imagine
| most people writing to a member of the Board as a friend and neighbor
about an issue are not expecting that their email will be published in the
monthly Board packet. | would also expect that someone who prefers
one-on-one discretion might think twice about writing to their preferred-
Trustee if they believed their email might be held to public scrutiny.

This concludes the remainder of my remarks that | had planned during my 4-minute time
slot - maybe you see the irony if not humor of my time slot having been exhausted in part
over the limitations of my time slot? Having the embarrassment of having my microphone
muted gave me more time to think through more aspects of limiting speakers to 4-minutes,
so these remarks are much more fleshed out than they otherwise would be - so, thank you,
Dietmar?

I will pass this (very long)(very boring) email on to my neighbors as it will be a matter of
public record as soon as | send it to you. Because | am actually interested in what my
neighbors think and have to say, unfortunately, | will be adding my own requests to the
public records request queue. Brian - please accept and extend my apologies to the staff for
this. You all seem to be great and I'm sorry you're caught up in this nonsense. But if as
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residents we are going to continue to fight an administrative battle with our Board of
Trustees, there is obviously no way to avoid embroiling the staff.

Thank you,

Gloria Beach
608-293-3108
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@ Outlook

Re: Question regarding Spring Elections

From Gloria Beach <gloriajpeach@gmail.com>
Date Tue 11/25/2025 12:48 PM
To Julie Fitzgerald <JFitzgerald@shorewoodhillswi.gov>

Thank you! 3pm works really wellt The letter is a letter that will be received by I'm not sure who on
distribution as follow-on to the letter | wrote last week to the Board. I'm hoping you can guide me to
help avoid frission and pile on.

Gloria
608-293-3108
Sent from my iPhone

On Nov 25, 2025, at 12:42, Julie Fitzgerald <JFitzgerald@shorewoodhillswi.gov> wrote:

Thank you for understanding. After the meeting should work. How about 3:00 pm?
Whet kind of letter are we discussing?

Thanks,

Julie Fitzgerald

Finance Director/Treasurer
Village of Shorewood Hills

From: Gloria Beach <gloriajbeach@gmail.com>

Sent: Tuesday, November 25, 2025 12:39 PM

To: Julie Fitzgerald <JFitzgerald@shorewoodhillswi.gov>
Subject: Re: Question regarding Spring Elections

Thank you! Tomorrow could work though my schedule is a lot tighter. | could
also make today after your meeting work -

Gloria
608-293-3108
Sent from my iPhone

On Nov 25, 2025, at 12:33, Julie Fitzgerald
<JFitzgerald@shorewoodhillswi.gov> wrote:

Thank you so much. That is very kind of you.

Would tomorrow work? | really do have a meeting from 1:00 — 2:00

today.
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Thanks,

Julie Fitzgerald

Finance Director/Treasurer
Village of Shorewood Hills

From: Gloria Beach <gloriajbeach@gmail com>
Sent: Tuesday, November 25, 2025 12:30 PM
To: Julie Fitzgerald <JFitzgerald @ :herewoodhillswi gov>

Subject: Re: Question regarding Spring Elections

Thank you - | will defer to your preference. The cookies are
yummy and pretty, but | understand if that's not enough. |
thought timeframe maybe 10 minutes...

Gloria
608-293-3108
Sent from my iPhone

On Nov 25, 2025, at 12:24, Julie Fitzgerald

Hi Gloria,

It's been a rough day, and | have a meeting this
afternoon, so maybe we can do the visit another
day?

I'm happy to provide help where | can. I'm not sure
what kind of letter request you need, but I'li do my
best.

Thanks,

Julie Fitzgerald

Finance Director/Treasurer
Village of Shorewood Hills

From: Gloria Beach <gloriajbeach@gmail.com>
Sent: Tuesday, November 25, 2025 12:21 PM
To: Julie Fitzgerald

<JFitzgerald @shorewoodhillswi.gov>

Cc: Gloria Beach <gloria.j.beach@gmail.com>;
Christina Kahl <CKahl@shorewoadhillswi.gov>
Subject: Re: Question regarding Spring Elections

Thank you - | was hoping to speak with

you, please, because | thought you could
give me good guidance on how to set up
a letter request. | can come with cookies

=)

Gloria
608-293-3108
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Sent from my iPhone

On Nov 25, 2025, at 12:12,
Julie Fitzgerald

<JFitzgerald@shorewoodhills

wi.gov> wrote:

Hi Gloria,

Sorry | missed you this morning.
Instead of giving you a call, | am
going to direct you to Chrissy
with any election questions.

As the Clerk, she is the woman
in charge, and she is definitely
the person to answer any
guestions on the subject much
better than | can.

If you need me to talk regarding
anything non-election, please let
me know.

Thank you,

Julie Fitzgerald - cMcC, WCMC
Finance Director/Treasurer
<image003.png>

810 Shorewood Blivd.

Madison, Wl 53705

Office: 608-267-2680

Mobile: 608-225-3924
Jfitzgerald@shorewoodhillswi.gov
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@ Outlook

Re: Question regarding Spring Elections

From Gloria Beach <gloriajbeach@gmail.com>
Date Tue 11/25/2025 2:21 PM
To  Christina Kahl <CKahl@shorewoodhillswi.gov>; Julie Fitzgerald <JFitzgerald@shorewoodhillswi.gov>

Cc  Gloria Beach <gloria.j.beach@gmail.com>

Hi Chrissy,

Thank you for your email. Apologies for my delay in response - | had my phone and emailing via my
phone is not my happy place. | don't think my stop by will be time-intensive for you, | was looking to
quickly understand what the petition situation is for the Spring Elections. | am meeting with Julie at 3pm
- Can | stop by a bit earlier to get a brief overview from you? Thank you,

Gloria Beach
608-293-3108

From: Christina Kahl <CKahl@shorewoodhillswi.gov>

Sent: Tuesday, November 25, 2025 12:52 PM

To: Gloria Beach <gloriajpeach@gmail.com>; Julie Fitzgerald <JFitzgerald@shorewoodhillswi.gov>
Cc: Gloria Beach <gloria.j.beach@gmail.com>

Subject: RE: Question regarding Spring Elections

Hi Gloria,

We have a staff meeting at 1pm If you are thinking of coming back in today, we should be
wrapped up by 2pm.

For meeting with me, could you please provide what it is you are looking for so | can try to
prepare?

Thank you,

. Chrissy Kanl
Village Clerk/Deputy Treasurer, WCMC
Village of Shorewood Hills
810 Shorewood Blvd
Madison, WI 53705
608-267-2680
Population Estimate: 2,139

Upcoming 2026 Election Dates:

February 17, 2026 — February Primary (if needed)
April 7, 2026 — Spring Election

August 11, 2026 — Partisan Primary

November 3, 2026 — General Election
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SHOREWOOD
HILLS

From: Gloria Beach <gloriajbeach@gmail.com>

Sent: Tuesday, November 25, 2025 12:21 PM

To: Julie Fitzgerald <JFitzgerald@shorewoodhillswi.gov>

Cc: Gloria Beach <gloria.j.beach@gmail.com>; Christina Kahl <CKahl@shorewoodhillswi.gov>
Subject: Re: Question regarding Spring Elections

Thank you - | was hoping to speak with you, please, because | thought you could give me good
guidance on how to set up a letter request. | can come with cookies :-)

Gloria
608-293-3108

Sent from my iPhone

On Nov 25, 2025, at 12:12, Julie Fitzgerald <JFitzgerald@shorewoodhillswi.gov>
wrote:

Hi Gloria,

Sorry | missed you this morning. Instead of giving you a call, | am going to direct you to
Chrissy with any election questions.

As the Clerk, she is the woman in charge, and she is definitely the person to answer any
questions on the subject much better than | can.

If you need me to talk regarding anything non-election, please let me know.

Thank you,

Julie Fitzgerald - cMc, weMcC
Finance Director/Treasurer
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810 Shorewood Bivd.

Madison, Wl 53705

Office: 608-267-2680

Mobile: 608-225-3924
jfitzgerald@ shorewoodhillswi.gov
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