SHOREWOOD HILLS
- POLICE POLICE DEPARTMENT

‘ 810 Shorewood Blvd. Shorewood Hills, Wl 53705

‘. (608) 267-1110 & police@shorewood-hills.org @ sh-pd.org & Jaime Weitzel, Chief of Police

To: Village of Shorewood Hills Board of Trustees
From: Chief Jaime Weitzel

Date: August 28, 2025

RE: Facilities

Dear Members of the Village Board,

| am writing to outline the need for our department to transition into a new facility. While our staff
continues to work effectively within the current space, the limitations of our building can impact
operations, efficiency, and the overall quality of service provided to residents. A modern facility would
allow us to better meet professional standards, improve working conditions, and serve the community
more efficiently.

Currently, we have only two workstations for four sworn officers and one community service officer. These
same workstations are also used by our part-time officers, which can create challenges for productivity
and workflow. Overcrowded spaces can slow report writing, restrict access to resources, and occasionally
require officers to use administrative staff workstations. Improving these conditions would help protect
sensitive information and support staff in performing their duties effectively.

Basic wellness amenities are also limited. The kitchen includes a single microwave and a small toaster
oven, with no designated space for physical fitness or stress management. A modest kitchen and small
fitness area would support officer wellness, encourage healthier meals, and provide opportunities for
exercise during long shifts, ultimately contributing to readiness and overall performance.

The current layout also presents operational considerations. For example, our detective must move
evidence and narcotics through shared areas, which is less than ideal for workflow. Additionally, the Court
Clerk’s office is located within the police department, which does not align with Wisconsin Statute §
755.17. This statute requires municipal courts and court personnel to:

o Be located in areas separate and distinct from police departments by design or signage;
e Maintain a courtroom and have office spaces physically separate from police work areas; and
¢ Have their own telephone line or extension, independent of any law enforcement line.

Ensuring compliance with this statute helps maintain the independence of the judicial process and
provides clarity for the public.

Another area for improvement is the lack of a designated interview or interrogation room. Officers often
conduct interviews in shared spaces, on the roadside, or by using borrowed space from other agencies. A
secure interview room equipped with audio and video recording would enhance privacy, particularly for
juveniles, victims, or sensitive cases, while supporting thorough and consistent documentation.



Our evidence and property storage areas are also limited. Past challenges, including a 2018 flood, highlight
the importance of improved storage solutions for organization, security, and long-term preservation.
Purpose-built spaces would help maintain the integrity of evidence and support operational efficiency.

Security infrastructure could also benefit from modernization. The current camera system is limited in
coverage. Updating this system in a new facility would improve safety, accountability, and support
investigative work. A 2024 security assessment at Village Hall identified areas for improvement that could
be addressed in a new facility.

Additional daily considerations include limited locker rooms, an undersized HVAC system, and the
absence of private areas for residents filing reports. Addressing these areas would enhance staff efficiency
and provide a more welcoming environment for the community.

Itis also important to note that having administrative and police offices together provides convenience for
residents who require assistance from both areas. A well-planned facility can maintain this accessibility
while addressing operational needs.

Transitioning to a modern facility would help the department work more efficiently, safeguard sensitive
information and evidence, and provide a safe, functional, and welcoming environment for staff and
residents alike.

For these reasons, | respectfully ask the Board to prioritize and approve the purchase or development of a
new police facility. This would ensure our department can continue to meet community expectations,
comply with professional standards, and support the dedicated staff who serve our residents every day.

Thank you for your time and consideration. | would be glad to provide additional information or answer any
questions as you deliberate on this important decision.

o

Chief Jaime Weitzel
Shorewood Hills Police Department



Executive Summary: Need for a New Police Facility

Overview:

The current police facility presents operational, security, and space limitations that impact efficiency, staff
wellness, and service to the community. A modern, purpose-built facility would support professional
standards, compliance with state statutes, and improved community service.

Key Challenges:

¢ Workspace & Staffing: Only two workstations serve four full-time officers, one community
service officer, and part-time staff, leading to workflow challenges and occasional use of
administrative workstations.

o Wellness Amenities: Limited kitchen facilities (microwave and small toaster oven) and no
designated fitness area restrict opportunities for staff wellness and stress management.

e Court Compliance: The Court Clerk’s office is currently located within the police department,
which does not comply with Wisconsin Statute § 755.17, requiring court personnel and facilities to
be separate from police areas and maintain independent phone lines.

¢ Interview & Evidence Spaces: Lack of a dedicated interview/interrogation room limits privacy for
sensitive cases; evidence and property storage is constrained, with past incidents highlighting the
need for improved security and climate control.

e Security & Infrastructure: Outdated camera system, limited locker rooms, and an undersized
HVAC system reduce operational efficiency and security coverage.

Opportunities for Improvement:

e Establish separate court and police areas to comply with Wis. Stat. § 755.17, ensuring public
clarity and judicial independence.

e Provide dedicated interview and interrogation rooms with audio/video recording to support
investigative integrity.

e Create expanded, secure evidence and property storage with climate control and proper
processing areas.

e Modernize security systems, including cameras and controlled access, to enhance staff and
public safety.

¢ Include staff wellness amenities, private reporting areas for residents, and improved office layout
for efficiency.

Benefits of a New Facility:
e Improved operational efficiency and staff productivity.

e Enhanced compliance with state statutes and professional standards.



e Safer, more secure evidence and property management.
¢ Improved staff wellness and community interactions.
e Continued convenience for residents accessing both police and administrative services.

Conclusion:

Investing in a new police facility will position the department to meet community expectations, comply
with legal and professional standards, and support staff in delivering high-quality service. This is an
opportunity to enhance operational efficiency, security, and public trust while ensuring long-term
sustainability.



Questions & Answers — Police Facility Needs

Q: Parking is already limited in the area. Won’t this make it worse?

A: Parking will improve at the new facility. The building includes ample underground
parking, which is more than what is currently available at Village Hall. This secure, well-lit
parking will serve staff and visitors and enhance safety and convenience for everyone.

Q: Will moving to Marshall Court delay police response times?

A: Response times will not be negatively affected. While response from the new facility
may differ slightly, coverage in areas with longer current response times is expected to
improve. The location also provides access to a service road between Marshall Court and
the pool, helping officers avoid traffic delays. Officers spend most of their shifts on patrol,
so response is primarily determined by where they are actively working rather than their
station location.

Q: Will residents see less police presence near the school during the school year?
A: Officers spend the majority of their shifts on patrol throughout the Village. Moving the
department to Marshall Court will not reduce patrols near schools or other high-traffic
areas, and school-area coverage will continue as a priority.

Q: Why can’t the police department stay at Village Hall?

A: While our team works effectively within the current space, Village Hall was not originally
designed for modern police operations. Workstations are shared by multiple full- and part-
time officers, which can limit productivity and access to resources.

There is currently no designated interview or interrogation room, so officers conduct
interviews in shared spaces or other agency facilities. A dedicated room with audio and
video recording would provide a consistent, private environment for interviews and improve
investigative efficiency.

Evidence and property storage is functional but has limited capacity. Upgrades such as
secure high-value storage, proper ventilation, and designated drying areas would make
evidence handling more efficient and organized. The facility also experiences occasional
challenges such as rodent activity, which can be managed but is less than ideal for long-
term operations.

Q: Are there other benefits to moving into a new facility?

A: Yes. A modern facility would provide enhanced wellness along with natural light and
safety features for staff, including a modest kitchen, fithess space, and secure locker
rooms. These amenities support staff during long shifts and help maintain a healthy work
environment.



Improved security systems, organized evidence storage, and private interview spaces
would enhance efficiency and professionalism. Additionally, housing administrative and
police functions together allows residents to access coordinated services more quickly
and easily.



Questions & Answers — Police Facility Needs

Q: Parking is already limited in the area. Won’t this make it worse?

A: Parking will improve at the new facility. The building includes ample underground
parking, which is more than what is currently available at Village Hall. This secure, well-lit
parking will serve staff and visitors and enhance safety and convenience for everyone.

Q: Will moving to Marshall Court delay police response times?

A: Response times will not be negatively affected. While response from the new facility
may differ slightly, coverage in areas with longer current response times is expected to
improve. The location also provides access to a service road between Marshall Court and
the pool, helping officers avoid traffic delays. Officers spend most of their shifts on patrol,
so response is primarily determined by where they are actively working rather than their
station location.

Q: Will residents see less police presence near the school during the school year?
A: Officers spend the majority of their shifts on patrol throughout the Village. Moving the
department to Marshall Court will not reduce patrols near schools or other high-traffic
areas, and school-area coverage will continue as a priority.

Q: Why can’t the police department stay at Village Hall?

A: While our team works effectively within the current space, Village Hall was not originally
designed for modern police operations. Workstations are shared by multiple full- and part-
time officers, which can limit productivity and access to resources.

There is currently no designated interview or interrogation room, so officers conduct
interviews in shared spaces or other agency facilities. A dedicated room with audio and
video recording would provide a consistent, private environment for interviews and improve
investigative efficiency.

Evidence and property storage is functional but has limited capacity. Upgrades such as
secure high-value storage, proper ventilation, and designated drying areas would make
evidence handling more efficient and organized. The facility also experiences occasional
challenges such as rodent activity, which can be managed but is less than ideal for long-
term operations.

Q: Are there other benefits to moving into a new facility?

A: Yes. A modern facility would provide enhanced wellness along with natural light and
safety features for staff, including a modest kitchen, fithess space, and secure locker
rooms. These amenities support staff during long shifts and help maintain a healthy work
environment.



Improved security systems, organized evidence storage, and private interview spaces
would enhance efficiency and professionalism. Additionally, housing administrative and
police functions together allows residents to access coordinated services more quickly
and easily.



	Chief Weitzel Memo & PD Facility FAQ
	Chief Weitzel Memo to Board 08-28-25
	PD Facility FAQ - 08-28-25

	PD Facility FAQ - 08-28-25

