DRAFT MINUTES FOR THE VILLAGE OF SHOREWOOD HILLS
PUBLIC WORKS COMMITTEE

Date and Time: Tuesday, September 9, 2025 at 5:30 p.m.
Location: Village Hall and Virtual Via Zoom

Call to Order: Chair Falk called the meeting to order at 5:30 P.M.

Roll Call: Members present included Chair Bob Falk, Tom Popkewitz, Tim Vanderjeugd and Bob
Corbett were present. Absent/Excused: Austin Tierney and Christine Maxon Herro. Others present
included Tim Stieve and Brian Berquist of Town & Country Engineering, Village Administrator
Brian Mooney and Administrative Assistant Julie Wills. Chair Falk noted that Rick Chappell had
resigned from the committee and they would be looking to fill his position.

Compliance with Open Meeting Law. Wills noted that the meeting has been posted in compliance
with the state’s open meetings law.

Approval of Minutes — August 12, 2025: Motion by Vanderjeugd, seconded by Popkewitz, to
approve the minutes of the June 10, 2025 Public Works Committee meeting. Motion carried.

Public Comments: Bill Harris was present to discuss flooding concerns at the pool and garden
homes area. Harris provided the Committee with maps he obtained from City of Madison
Engineering, noting that the Village was not included in their 2023 watershed study because the
Village refused to financially participate. Harris noted concerns that the Village is not doing enough
to prevent the flooding that happened in 2018 from happening again.

Public Works Superintendent Update. There were no questions regarding Handschke’s monthly
update report. The report noted that crew attended training provided by the Wisconsin Rural Water
Association and that a leak detection service located leaks in several areas which can now be
addressed and will provide lower usage.

Village Engineer Update: Berquist noted that they are working on end of year reporting to the
state, zoning permit reviews and zoning code updates for the Village.

Update/Discussion/Possible Action:

a. Village Traffic Speed Control & Reduction Documentation (Popkewitz): Popkewitz noted
that several months ago, the committee identified three priorities: (1) traffic calming/reduction,
develop policy statement; (2) infrastructure and (3) bike transportation. He had been asked to
draft a policy statement regarding traffic issues in the Village and before proceeding, wanted
direction on how or if the Committee still wanted him to proceed. Discussion followed regarding
the status of the Safe Streets grants which may or may not be funded with the current
administration. Discussion followed regarding currently approved CIP (capital improvement
projects) and whether the Village can expect changes in available funding due to grant issues.

b. Improved Safety at Cornell Court/Harvard Drive Intersection (Maxon Herro): This item
will be added to the October meeting agenda.

c. Speed Limit and Etiquette Signs on Bike Path (Corbett): Discussion occurred regarding new
“no parking by intersection” signage, uncontrolled crosswalks by railroad crossing and possibly
using sponsorships for bike path signage.



d. Bike Boulevard/Bike Route Network (Vanderjeugd). Discussion occurred regarding speaking
with Madison or MPO regarding possibly links to existing area paths.

e. Traffic Enforcement. No update.

9. Future Agenda Items:

10. Next Regular Meeting Date: Tuesday, October 14, 2025, at 5:30pm (Village Hall & via Zoom)

11. Adjourn: Motion by Popkewitz, seconded by Corbett, to adjourn the meeting. Motion carried. The
meeting adjourned at 6:58p.m.

Respectfully submitted,
Julie Wills
Recording Secretary

PLEASE TAKE NOTICE, that any person who has a qualifying disability as defined by the Americans with Disability Act that requires the
meeting or materials at the meeting to be in an accessible location or format, should contact the Municipal Clerk, 810 Shorewood Boulevard,
or phone 267-2680, during regular business hours at least 48 hours before the meeting so that reasonable arrangements can be made to
accommodate each request.

It is possible that members of, and possibly a quorum of members of other governmental bodies of the Village of Shorewood Hills who are not
members of the above committee may be in attendance at the above stated meeting to gather information. However, no formal action will be
taken by any governmental body at the above meeting other than the committee identified in the caption of this notice.



Crew Chief report for December PW meeting
Completed since last meeting:

1- Continue working on water meter updates

2- Submitted my operating budget and capital budget

3- Painted and added signs for the railroad x’s

4- A new crew member started. Kyle Buhr started mid-
November. He has a concrete background and some
landscaping knowledge

5- Finished all blacktopping on my list

6- Pool and park shelters are winterized

7- Leaf collection started and finished. Around 150 loads
which is slightly below average

8- Getting winter and plowing equipment ready

9- Helped the village forester with street tree pruning

10- Fixed a water service leak

11- Fixed a water main leak on Topping

12-  There was another main leak on Oxford that ended
up being UW’s but we assisted

13- Clean out raingardens to comply with storm water

permit
14- Boat lifts moved on the golf course
15- Finished routing sewer jetting

16- Lights up for the Holiday tree and bushes
17- Hockey boards are up



Future Items:

1. Wash fall equipment and putin cold storage

2. Start our vehicle maintenance

3. Clean shop

4. There will be a big push to get as many water meters
installed

5. Hopefully it stays cold and we can start flooding skate
rinks



To: Public Works Committee

From: Tom Popkewitz

3 Dec 2025

DRAFT: Traffic Calming/Traffic Reduction Policy Statement.

This is an initial draft statement for discussion related to one of the adopted 2024-2025 Committee priorities.
The intent was to develop a policy statement to recommend to the Board of Trustees for adoption. While
traffic is a continual issue in the Village, the volume and speed recently has consistently been near or at the top
of issues for village residents as indicated the 2025 Village survey and Town Hall meeting. As will be clear
below, traffic calming and traffic reduction are intertwined in maintaining the Village as a safe and desirable
place to life. The document is a draft of a policy statement to begin a conversation to address the issue in a
comprehensive manner.

The document is divided into five parts: 1. A discussion of the current conditions and its history in making. II.
The conditions coming to th village; I1I. Prior committee actions; IV. A draft of Policy Statement;n and V.
Some examples of possible actions.

L CURRENT CONDITIONS: ITS HISTORY IN THE MAKING OF THE PROBLEM

During the past two-year period, the Public Works Committee explored a range of traffic calming/traffic
reduction strategies through focusing on Lake Mendota Drive (LMD) as its initial case for thinking of both the
specificities of the Drive but also as a background for a comprehensive understanding of the issues and policy
options that are expressed in this document. The Lake Mendota Drive carries approximately 55% of thru
traffic to and from the University of Wisconsin-Madison.

(1) The Build up of the University of Wisconsin West Campus. In late 1990s, the University of
Wisconsin-Madison made a presentation to the then Village Traffic Committee about its
planning. When the question of through traffic was raised, the university planners asserted
that the current plans would maintain the same number of prior car spaces as existed prior to
development. The foresight planning did not account for additions of the pharmacy, medical
sciences, and nursing buildings, and the Children’s Hospital; nor did it account for
tremendous growth of the UW hospital that has required multiple extensions of the parking
ramp over the years.

(2) City of Madison rebuilding left turn access points off University Avenue:

Each of the University reconstructions during the past years has produced more dedicated east

bound left turn signals outside of village (e.g., Capital Street and Spring Harbor) and 5

dedicated left turn lanes for easier access to LMD for traffic going to and from the university.

In addition, the three dedicated turn signals into the Village have increased the flow of cars.

Only place does one of these left turn signals feeds directly into the University at University

Bay Drive.

IL. THE CONDITIONS COMING TO THE VILLAGE: WEST CAMPUS
DEVELOPMENT

(1) University West Campus Plan: While in its early stages, the University planning agenda
is to monetarize as much the underdeveloped land as possible. The development is talked
about a fiscal generator, among options are to create an area of high-density buildings
such as hotels and shopping centers. While some of the area is marsh and not buildable,
the fact of university planning is occurring, if past experiences with prior east and west
campus planning are indicators, there will be eventually be development for generating
money enacted.

(2) The Lakeshore Nature Preserve Frautschi Center at Picnic Point. The Center has
received a generous donation and is in the process of being built. The publicized
expectation is the Center will draw 100,000 visitors to Picnic Point a year.

II1. PRIOR RECENT ACTIONS: The Public Works Committee unanimously recommend to the
Board 5 speed bumps along Lake Mendota Drive (fall of 2024). [ need to check date, and if 5
correct; and speed bumps not humps?]. In addition, the Committee recommended and the Board
approved a three way stop sign at Edgehill Dr. and LMD.




Iv. CREATING A POLICY THAT IS ABOUT THE PRESENT AND PROACTIVE

The Village needs to have a policy and act not only in relation to existing densities of traffic in its residential
streets but also proactively. The Village Town Hall and the Village Survey in 2024 consistently raise the
issue of traffic calming and traffic reduction as a major issue of the quality of life and safety in the Village.
While the current Police Chief has done a much better job of managing speed, it cannot provide consistent
enforcement across of the major access roads that serve as intermediate roads between the University and
Madison and Dane County populations.

University Through Traffic: there are two data points.

One point is during the morning rush hour. It is common to see groups 4-6 cars moving east on Lake Mendota
Drive to the West Campus, almost all car hanging campus parking permits. This volume has been made
possible with the reconstructed University Avenue left turn signals. Approximately 20% of these cars turn
onto Edgehill Drive to access the university through the interior of Shorewood -Hills streets. At evening rush
hour, Lake Mendota Drive has a continual flow of cars heading west.

The second is the backup of cars at the newly install No Right Turn Right on Rose Street at University
Avenue. During evening rush hour, a village resident has made observations of cars that indicate almost all the
cars are identified with university parking permits. These cars are moving through the interior streets of the
Village.

V. Draft: POLICY STATEMENT:

Within the next 3 years,

(A) the Village will develop a comprehensive design plan and implement traffic reduction and traffic
calming for its three classifications of streets. Year 1, Class A; Year 2: Class B & C; Year 3: Complete
Implementation of Plan

(B) Implementation processes would begin in each planning year and continue through the third year for
Village.

Street Classifications Class

(1) Class A: streets (880 cars/day or more); serving as major ingress/egress roads to Village: Lake
Mendota Drive, Oxford Road, Edgehill Drive, Shorewood Boulevard, Marshall Court,

(2) Class B: (800-750 cars/day): Locust Drive; Blackhawk Drive and Sunset Drive

(3) Class C: (<500 cars/day): All others

VI POTENTIAL OF THE IMPLEMENTATION PRACTICES:

o Prohibit Thru Traffic; e.g. Rush Hour or Work Days through major ingress/egress roads.
[This is a low-cost solution that has tremendous advantages. In addition to village, it might be
possible to partner with Madison neighborhoods West on LMD and University Eagle Height. Its
potentional limit ia it would be difficult to enforce. However, if we use experiences on Wood
Lane, Highbury Rd, and Rose Place turn restrictions, 90% drivers are law-abiding & follow traffic
restriction. This would suggest that the traffic restrictions would have a good success rate.

o Different Physical Strategies and Class of Street; such higher cost options are street humps,
roundabouts, traffic circles; low cost are using planters, etc to slow and alter street flow.
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