VILLAGE OF SHOREWOQOOD HILLS
Board of Trustees Minutes
Tuesday, November 11, 2025 — 7:00 pm
Location: Village Hall — 810 Shorewood Blvd.
Hybrid — Virtual via Zoom

. Call to Order:

President Pro Tem Dietmar Bassuner called the meeting to order at 7:01 pm.

. Roll Call:

Members Present: Village President John Imes (via Zoom), Carol Barford, Dietmar Bassuner,
Bob Falk, Mark Lederer, Shabnam Lotfi, and Kate Ullsvik (via Zoom)

Members Absent:

Also in Attendance: Administrator Brian Mooney, Finance Director/Treasurer Julie Fitzgerald

. Approval of Agenda:

M/S Lederer/Falk to approve the agenda as presented. Motion carried.

Statement of Public Notice:
Fitzgerald stated the meeting was properly noticed.

. Procedures Orientation:

Facebook Live Statement: Bassuner noted that the meeting was being live-streamed on the
Village’s Facebook page and any comments provided through Facebook may not be considered
contemporaneously by those at the meeting. Comments should be sent to the Village Administrator
(bmooney@shorewood-hills.org) and he will disseminate them to the Trustees.

. Public Comments, Appearances, and Communications:

Gloria Beach expressed her concern that the budget for the Police Department is continuing to grow.
She also requested to be provided with information at the next meeting about why a Shorewood Hills
police officer issued a ticket to someone near Maple Bluff. Wanted to know why they would be so
far from Village limits and if the Village is reimbursed in some way for this aid. Trustee Falk (Chair
of PHS) said he would speak with Chief Weitzel and get more information about the incident.

Cara Lee Mahaney Braithwait is concerned that staffing levels at the Village have increased over the
last several years. She would like to see a hiring freeze implemented.

Brian Utschig (via Zoom) stated that he believed the Police Department is taking up too much of the
budget.

David DeVito (via Zoom) stated that he believes Garden Homes needs to be developed. He also
expressed his concern that residents’ open records requests are not being responded to in a timely
manner. Trustee Falk pointed out that the Garden Homes property is privately held, and it is up to
the property owner to move forward on any development.

Nathan Condella (via Zoom) was not in favor of any increases to the Police Department budget.

David Upham stated he would like to see meetings noticed on Nixle. Fitzgerald stated that tonight’s
public hearing was sent out as a Nixle alert this afternoon.



7. Board Matters
A. Public Hearing for 2026 Budget:

M/S Lederer/Falk to open the Public Hearing for the 2026 Budget. Motion carried.
Public Hearing Opened at 7:32 pm.

1)  Presentation by Village Administrator: Mooney gave a presentation on the proposed
2026 budget.

i1) Public Questions and Comments:

Residents Gloria Beach, Brian Utschig, David DeVito, Cara Lee Mahany Braithwait and

Fred Wade addressed the Board. Clarifying questions were asked about specific items and
answered by staff.

Discussion also included explanations about how changes in overall assessed values in the
Village affect the tax levy rate, specifically with the loss of the UW Credit Union property

as a taxable parcel on the tax roll. The levy amount does not decrease, but is distributed among
the remaining parcels, resulting in a slightly higher tax rate. Although the municipal tax rate is
increasing by 3.61% from the prior year, the levy amount itself only increased by 1.54%.

Other topics included future capital projects for Village roads, considering a wheel tax as a
potential revenue source, the possibility of needing a referendum in the near future.

ii1) Close Public Hearing for 2025 Budget:
M/S Falk/Barford to close the public hearing. Motion carried.
Public Hearing Closed at 9:00 pm.
B. Initial Board Discussion regarding the 2026 Budget — no action to be taken

Trustee Lotfi reviewed several specific line items. She questioned the possibility of pushing the
purchase of the police squad car in 2026 back to 2027. Both Barford and Lederer pointed out that
the squad was a scheduled purchase approved in the 2026 CIP approved last month, and not part
of the operating budget. They would like input from Chief Weitzel before considering the action.

There was also Board discussion regarding the budget narrative paragraph under the Capital
Fund Recreation section explaining the allocation of $125K to be used for the pool/community
center parking lot and building repairs. The Board requested Administrator Mooney to remove
the words “parking lot” from the narrative because it is not currently determined if the money
will be spent on the parking lot or the building.

Additional general discussion continued with topics including how the budget ties to the
Strategic Plan, possible future revenue streams, facility plans, and how carryover of funds due to
unfilled position are rolled into the general fund fund balance.

Administrator Mooney stated he would like to have an in-depth facilities discussion at next
week’s meeting or possibly at a special work session to prioritize projects, especially for 2026.

8. Adjourn:
M/S Falk/Ullsvik to adjourn. Motion carried.
The Village Board adjourned at 10:33 pm.
Respectfully submitted,
Julie Fitzgerald
Finance Director/Treasurer



