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VILLAGE OF SHOREWOOD HILLS
PERSONNEL COMMITTEE
MEETING MINUTES - DRAFT

Tuesday, October 7, 2025 — 8:00 am
Location: Village Hall — 810 Shorewood Blvd.

Call to Order: Chair Carol Barford called the meeting to order at 8:03am.

Roll Call: Chair Carol Barford, Mary Gulbrandsen, Meghan McKinney, Greg Lampe and Erica
Moeser

Absent: Cokie Albrecht (excused) and Laura Stephenson (excused)
Also in Attendance: Administrator Brian Mooney and Clerk/Deputy Treasurer Chrissy Kahl
Note Compliance with Open Meetings Law: Kahl confirmed the meeting was properly posted

Approval of Minutes — September 2, 2025: Moeser moved, McKinney seconded to approve
the minutes as presented. Lampe abstained. Motion carried.

Public Comments: None

Discussion of wage and salary impacts on the 2026 Village Budget: Mooney gave an update
which included proposed 5% Cost of Living (COLA) increases over the entire wage schedule for
2026 with no step increase; second option of base increase of COLA at 2% plus a step increase;
benefits of the 2026 proposed 5% COLA. Discussion from the committee favored the 5%
COLA increase over the entire wage schedule.

Discussion of current personnel vacancies in the Village: Mooney gave the following updates:
the Deputy Clerk/Deputy Treasurer interviews will be today and tomorrow with Lampe assisting;
the Administrative Assistant interviews have not been set up, but will be in the next week or two;
DPW Crew I interviews will take place on October 14, 2025.

Discussion of potential Public Works II position: Mooney reviewed this item. He worked
with DPW Director Handschke to create a job description for Public Works II position. This will
help with retention and advancement opportunities; there are skills and requirements of this
higher position as well as certifications and supervisory requirements. Discussion included:
adding a deadline to obtain certifications; supervisory training; renew/maintain current
certifications.

Mooney and Kahl left the meeting at 8:58am

Personnel Policy Manual Revision — Working Session: The Committee discussed updates to
the Personnel Policy Manual.

Future Agenda Items:

a. Update on Current Village Personnel Matters
b. Personnel Policy Manual revision working session

Next Meeting Date: Tuesday, November 4, 2025 — 8:00 am

Adjourn: Lampe moved, Gulbrandsen seconded to adjourn the meeting at 10:07 am.
Motion carried.



Respectfully submitted,
Chrissy Kahl
Village Clerk/Deputy Treasurer

PLEASE TAKE NOTICE, that any person who has a qualifying disability as defined by the Americans with Disability Act that requires the
meeting or materials at the meeting to be in an accessible location or format, should contact the Municipal Clerk, 810 Shorewood
Boulevard, or phone 267-2680, during regular business hours at least 48 hours before the meeting so that reasonable arrangements can
be made to accommodate each request.

It is possible that members of, and possibly a quorum of members of other governmental bodies of the Village of Shorewood Hills who are
not members of the above committee may be in attendance at the above stated meeting to gather information. However, no formal action
will be taken by any governmental body at the above meeting other than the committee identified in the caption of this notice.



