VILLAGE OF SHOREWOOD HILLS
COMMUNICATIONS AD HOC COMMITTEE
Meeting Minutes - DRAFT
June 11, 2025 — 5:00 pm
Location: Village Hall — 810 Shorewood Blvd.
Hybrid Optional via Zoom

Call to Order:
Committee Co-Chair Shabnam Lotfi called the meeting to order at 5:05 pm.

Roll Call:

Members Present: Co-Chair Shabnam Lotfi, Co-Chair Kate Ullsvik, Ron Campo, Ashby Fox,
Dana Hellgren, Laura Stephenson, and Tim Vanderjeuge

Members Absent:
Also in Attendance: Clerk-Treasurer Julie Fitzgerald

Note Compliance with Open Meeting Laws:
Fitzgerald stated the meeting had been properly posted and noticed.

Approval of Minutes: June 11, 2025
M/S Fox/Stephenson to approve the June 11, 2025, minutes as presented.
Motion carried.

Public Comments: None.

Discussion/Possible Action — Drafting and revising Village communications survey:

Committee members discussed and edited the draft version of the survey developed by Larua
Stephenson and included in the meeting packet. It was determined that Laura would make
notes and edits, and the committee hopes to finalize the survey during the next meeting.

6:00 pm Dana Hellgren Left Meeting

7.

9.

Discussion/Possible Action — Gathering additional information regarding Village
communications:

Committee members requested to get data from staff documenting phone calls and front-desk
contact information as well as getting access to analytic data for the website.

Discussion/Possible Action — How to incorporate communication discussion into Village
Town Hall scheduled for September 4, 2025:

Will ask residents for open comments during the meeting.

Future Agenda Items: N/A

6:20 pm Shabnam Lotfi Left Meeting

10. Next Meeting Date: After discussion among the Committee members, Fitzgerald offered to

send out a doodle poll to find a meeting time for September.
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11. Adjourn:
M/S Campo/Vanderjeuge to adjourn. Motion carried.
The Communications Ad Hoc Committee adjourned at 6:22 pm.

Respectfully submitted,

Julie Fitzgerald
Village Clerk/Treasurer
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9/14/25, 10:57 PM Village of Shorewood Hills Communication Survey

Village of Shorewood Hills Communication Survey

The VOSH Ad Hoc Communications Committee wants your feedback to help improve communication within
the Village. Results will be reviewed by the committee and used to make recommendations to the Village

Board.

* Indicates required question

Communication Channel Use

This section asks you about the channels through which you get information ABOUT the Village (e.g., the

meetings, occurrences, issues, updates, events).

https://docs.google.com/forms/d/1g_dSJb5Q9 b7xJUlyBakD4Tf NN6RI1WvdhhwfQplwU/edit 1/9



9/14/25, 10:57 PM Village of Shorewood Hills Communication Survey

1. Below are various places where you can get information about Village business and events. For each
communication medium, please note if you are currently using it, don't use, or don't know what it is.

Check all that apply.

| | | don't
CURRENTLY DONT  <MoW
what it

use use is

Village Website
Village Bulletin

Village Emails
(Nixle)

Village Texts
(Nixle)

Village Social
Media (Facebook)

Village Trustee
Meetings

Village Town Halls

Village Direct Mail
(e.g., postcards)

Village Committee
Meetings

Meetings Packets
(e.g., Board of
Trustee or
Committee)

Friends/Neighbors

Community Social
Media (e.g.,
Facebook,
NextDoor,
Instagram)

Other Village
events

https://docs.google.com/forms/d/1g_dSJb5Q9 b7xJUlyBakD4Tf NN6RI1WvdhhwfQplwU/edit 2/9



9/14/25, 10:57 PM Village of Shorewood Hills Communication Survey

2. Which of the following communication channels is your PRIMARY way to get information about the *
Village?

Mark only one oval.

Village Website

Village Bulletin

Village Emails (Nixle)

Village Texts (Nixle)

Village Social Media (Facebook)

Village Trustee Meetings

Village Town Halls

Village Direct Mail (e.g., postcards)

Village Committee Meetings

Meetings Packets (e.g., Board of Trustee or Committee)
Community Social Media (e.g., Facebook, NextDoor, Instagram)
Friends/Neighbors

Other Village events

Other:

https://docs.google.com/forms/d/1g_dSJb5Q9 b7xJUlyBakD4Tf NN6RI1WvdhhwfQplwU/edit 3/9



9/14/25, 10:57 PM Village of Shorewood Hills Communication Survey

3. Please rate each communication channel in terms of usefulness to you.
Mark only one oval per row.

Not Not at
Extremely Somewhat [ don't

useful useful very all know
useful useful
Village
Website

Village
Bulletin

Village
Emails/Texts

Trustee
Meetings

Meeting
Packets

Social Media
(village
Facebook
page)

Town Halls
Giving Your Feedback

Now we would like you to think about instances where you want to give your opinion, thoughts, ideas, or wants
to Village staff or Village Trustees.

4.  When you want to give feedback to the Village (e.g., Trustees, staff), what communication *
methods do you prefer to use?

https://docs.google.com/forms/d/1g_dSJb5Q9 b7xJUlyBakD4Tf NN6RI1WvdhhwfQplwU/edit 4/9



9/14/25, 10:57 PM

5.

6.

7.

What would you like the Ad Hoc Communications Committee to focus on? *

Please rate each statement based on how true you think it is.

Mark only one oval per row.

Almost
always
NOT
true

Often
NOT
true

The Village
keeps me
informed
about
important
issues and
changes.

Icanaska
Trustee
member any
reasonable
question and
get a straight
answer.

Trustee
members are
approachable,
easy to talk
with.

The Village
Board's
actions
match its
words.

Village of Shorewood Hills Communication Survey

Sometimes
TRUE/Sometimes
NOT TRUE

Any additional comments or questions?

Often
TRUE

https://docs.google.com/forms/d/1g_dSJb5Q9 b7xJUlyBakD4Tf NN6RI1WvdhhwfQplwU/edit

Almost
always
TRUE
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9/14/25, 10:57 PM Village of Shorewood Hills Communication Survey

Demographics

The following questions help us understand the population who completed the survey.

8. What is your affiliation with the Village of Shorewood Hills? *

Check all that apply.

I live in the Village (Resident)

| work for the Village (Staff)

| work for or own a business in the Village (Business Staff/Owner)
I do business with the Village (Patron)

| participant in Village recreation programs (e.g., pool members)

Other:

9. Ifyou live in the Village, how long have you lived here? (in years)

10.  Which group includes your age?

Mark only one oval.

Under 18
18-24
25-34
35-44
45-54
55-64
65-74
75-84
85-100
Over 100

https://docs.google.com/forms/d/1g_dSJb5Q9 b7xJUlyBakD4Tf NN6RI1WvdhhwfQplwU/edit 6/9



9/14/25, 10:57 PM Village of Shorewood Hills Communication Survey

11. If you live in the Village, which statement describes you?
Mark only one oval.

| rent my home
I own my home

Not applicable Skip to question 14

12. Do you have children under 18 living in the house with you?
Mark only one oval.

Yes
No Skip to question 14
Other:

13.  Which age group is your child/children in? (check all that apply)

Check all that apply.

Newborn/Infant (birth to 1 year)
Toddler (1-3 years)

Preschooler (3-5 years)
School-Age (6-12 years)
Adolescent (12-18 years)

Contact Information

If you want to share your contact information below, we may reach out for additional information.

14. Name

15.  Phone number/Email

This content is neither created nor endorsed by Google.

https://docs.google.com/forms/d/1g_dSJb5Q9 b7xJUlyBakD4Tf NN6RI1WvdhhwfQplwU/edit 719
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Google Forms
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Village of
Shorewood Hills

Memo

Date: 9/15/2025
To: Communications Ad Hoc Committee
From: Julie Fitzgerald

Subject: Call Tracking Data & Website Analytics

In follow-up to last month’s meeting, I requested that the front-office staff maintain a log of
incoming calls and front-desk walk-in traffic. Please see the attached sheet that Julie Wills
compiled for us. Also, please keep in mind that this does NOT include emails, website requests,
or direct calls/emails to individual staff members. This is only phones and walk-ins handled at
the main reception desk.

Regarding gathering analytical data from the website, we do not currently have this option set-up
for the Village website. I have asked staff to contact Catalis and get this feature set up. It will be
provided through Google Analytics.

810 Shorewood Boulevard, Madison, WI 53705-2115 e Phone: 608-267-2680 e Fax: 608-266-5929
www.shorewood-hills.org
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