
 

VILLAGE OF SHOREWOOD HILLS 
 Board of Trustees Meeting Minutes 

Tuesday, September 16, 2025 – 7:00 pm 
Location:  Village Hall – 810 Shorewood Blvd. 

Hybrid – Virtual via Zoom 
 

1. Call to Order: 
Village President John Imes called the meeting to order at 7:00 pm. 

2. Roll Call: 
Members Present: Village President John Imes, Carol Barford, Dietmar Bassuner,  
Bob Falk, Mark Lederer, Shabnam Lotfi and Kate Ullsvik 
Members Absent:  
Also in Attendance: Administrator Brian Mooney, Clerk-Treasurer Julie Fitzgerald; Deputy Clerk-
Treasurer Chrissy Kahl, Administrative Services Coordinator David Sykes, and Tom Degen 

3. Approval of Agenda:  
M/S Bassuner/Lotfi to change the order of the agenda regarding the following items: 
- Move item 8.C.i) Resolution R-2025-13 before the item 6. Public Comments 
- Move item 8.C.iii) CIP before item 8.C.ii) Facilities Modernization Project 
- Move item 8.C.ii)b. Trustee Ullsvik Presentation before item 8.C.ii)a. Tom Degen Update 

Motion carried. 

4. Statement of Public Notice:   
Fitzgerald stated the meeting was properly noticed. 

5. Procedures Orientation:   
Facebook Live Statement: Imes noted that the meeting was being live-streamed on the Village’s 
Facebook page and any comments provided through Facebook may not be considered 
contemporaneously by those at the meeting. Comments should be sent to the Village Administrator 
(bmooney@shorewood-hills.org) and he will disseminate them to the Trustees. 

(Note: Order of items below is in order of meeting discussion, not as presented in the original agenda 
per Board motion in Item 3.) 

8. Board Matters 

C. New Business, Resolutions and Motions 

i) Discussion and Possible Action – Resolution R-2025-13 Village Board Recognition of 
Service: Admin. Services Coordinator David Sykes 
President Imes read the resolution thanking David Sykes for his 40 years of service to the 
Village and wished him the best in this upcoming retirement. 

M/S Lotfi/Falk to approve Resolution R-2025-13 in Recognition of Service for David 
Sykes.  Motion carried. 

  



 

6. Public Comments, Appearances, and Communications:   

President Imes asked the public to share their ideas and thoughts in a constructive and civil manner 
and then gave a brief history of the previous facilities endeavors and discussions. 

Lydie Hudson read a petition to the Board stating that 165 residents had signed the document 
requesting more due diligence for the acquisition of the Lodgic building at 2801 Marshall Ct. She is 
requesting that the Board not approve the purchase.  

Several residents spoke about the Board’s consideration to purchase the Lodgic building and 
expressed concerns about the process and information that has been provided to the public.  

Several residents spoke against the proposed Zoning Board of Appeals appointments presented on 
the agenda and requested that the appointments be postponed. 

Several residents spoke in favor of waiving fees for the appellants associated with the Zoning Board 
of Appeals review of 1202 Sweetbriar. 

The public comment period lasted more than three hours. 

7. Appointments 

A. Discussion and Possible Action – Appoint Julie Fitzgerald as Village of Shorewood Hills 
Finance Director/Treasurer 
M/S Bassuner/Lederer to appoint Julie Fitzgerald to the position of Village of Shorewood 
Hills Finance Director/Treasurer effective September 21, 2025.  Motion carried. 

B. Discussion and Possible Action – Appoint Christina Kahl as Village of Shorewood Hills 
Clerk/Deputy Treasurer 
M/S Bassuner/Barford to appoint Christina Kahl to the position of Village of Shorewood 
Hills Clerk/Deputy Treasurer effective September 21, 2025.  Motion carried. 

C. Discussion and Possible Action – Zoning Board of Appeals 
i) Sam Snellings – Term Ends 2026 

ii) Jeremy Tunis – Term Ends 2026 

iii) Michael van Landingham – Term Ends 2027 

Imes informed the Board that he had based his nominations on a first-come, first-served basis 
using applications that were received and on file at Village Hall. 

Lederer asked Bassuner (Chair of ZBA) if the ZBA currently has enough members to function. 
Bassuner confirmed that yes, there are currently 4 members if you include the alternates. 

Board members discussed the application process and some stated that they would like to have 
more information about each applicant rather than just approving based on a name only. After 
additional discussion, it was decided that it would be acceptable to postpone the appointment of 
new members for the time being. 

M/S/ Bassuner/Ullsvik to defer the discussion and possible action to the ZBA member 
appointments to a future date.  Motion carried 

8. Board Matters:   

A. Payment of Bills:  
M/S Lederer/Bassuner to approve payment of bills in the amount of $210,440.94.  
Motion carried. 



 

B. Consent Agenda: 

i) Approval of Minutes: August 19, 2025 

ii) Approval of Minutes: September 3, 2025 – Townhall  

iii) Approval of Special Event Permit – Oxford Rd Block Party – 09/28/25 

M/S Bassuner/Barford to approve Consent Agenda except for item i). Motion carried. 

i) Approval of Minutes: August 19, 2025 
Trustee Bassuner noted that the adjournment time should be 12:38 am not pm. 
Trustee Lotfi requested the following amendment: Under Item #6 Public Comments  
(page 2) remove from minutes: “She explained that the proposed CSM met all 
requirements under both State Statutes and the Village Code of Ordinances. Although we 
cannot change decisions already legally made, we can take steps to update our existing 
ordinances and that process is currently underway within the Plan Commission.” 

M/S Bassuner/Lotfi to approve the minutes from August 19, 2025, as amended.   
Motion carried. 

C. New Business, Resolutions and Motions (Note: Order of items below is in order of meeting 
discussion, not as presented in the original agenda per Board motion in Item 3.) 

iii) Discussion – Draft Capital Improvement Plans 
Mooney referenced three iterations of the CIP for review.  
Option A is a continuation of the current CIP with no major changes. Difference to 2025 
CIP was a $2M road project placeholder in 2026 which was removed. The $2M remains in 
the general facilities project amount as potential funds available for pool renovations, 
McKenna Park projects or other options depending on the Board’s guidance. 
Option B reflects borrowing at the end of 2025 for the Lodgic property, and the facilities 
project was removed in 2026. Further discussion is still needed regarding the pool and 
McKenna Park. 
Option C shows purchasing the Lodgic in 2025 and then includes a conservative estimate 
of revenue from the sale of the current Village Hall to be used to pay off the higher interest 
rate loan on the taxable portion of the borrowing tied to the Lodgic property.  
Trustee Lederer noted that 2027-2030 CIP amounts remained the same in all three 
scenarios. 
Trustee Bassuner shared a list of his preferred uses for capital funds instead of pursuing the 
Lodgic purchase. He encouraged the Board to develop a list prioritizing the capital needs of 
the Village that fit within the current CIP budget.  
Mooney pointed out to the Board that if the Lodgic property is not being pursued, are we in 
the place where we can spend over $5M on a facilities project when we can’t agree on what 
our facilities plan is? 

ii) Discussion – Shorewood Hills Facilities Modernization Project 

b) Trustee Ullsvik Presentation: 
Trustee Ullsvik expressed her concern about the on-going costs of buying Lodgic. 
She referenced her information that was shared in the Board packet, pointing out that 
revenue assumptions change greatly based on changes to lease rates per sq ft.  She 
also shared scenarios for potential costs of owning the building. She believes that the 
purchase is a risky venture. 

  



 

a) Tom Degen Update: 
Tom Degen discussed materials he had provided in the meeting packet regarding 
possible renovations to the current Village Hall and Public Works buildings. He 
provided an option of doing an addition to the current Village Hall building to add 
space needed for the Police Department. He also showed a renovation option of the 
Public Works building that would utilize the current office space for meeting rooms 
and a community center. Both Imes & Falk pointed out that the estimated numbers 
provided by Degen did not include the additional 15% - 20% costs for fees, and 
FF&E. Degen stressed that there is a lot of flexibility in his proposed scenarios 
depending on the Board’s priorities and direction. 

 Trustee Bassuner took a straw poll of the Board to see if we should consider 
continuing to pursue the Lodgic building purchase. 
Ullsvik – no;  Bassuner – no;  Imes – yes, finish the due diligence;  Lotfi – undecided;  
Lederer – yes, continue the process;  Falk – yes, continue the process;  Barford – no. 

c) Lodgic Building Updates (2801 Marshall Ct.) 
Mooney informed the Board that we are still in the fact-finding window. He is 
currently in the process of getting appraisals for both 2801 Marshall Ct. and the 
current Village Hall property. A building inspection was done today along with a 
meeting with an architecture firm regarding a fit/needs evaluation of the 2nd floor of 
the Lodgic building. He is also waiting for traffic count information. 

iv) Discussion and Possible Action – Approve Reserve Liquor License: Golden Nest 
University LLC / Sklkim Saliu 
Mooney advised the Board that the Village currently has one Reserve Class B liquor 
license available at this time. 

 M/S Lotfi/Ullsvik to approve the reserve liquor license for Golden Nest University 
LLC.  Motion carried. 

v) Discussion and Possible Action – Lotfi – Proposed Summary Template for  
Board Agenda Items 
Trustee Lotfi has requested this item be added to the agenda.  She referenced a template in 
the packet. She is requesting that any topic in the packet should have an author’s name on 
it. She is not advocating for a rigid template, just suggesting an idea to have a summary for 
agenda items that could speed up Board meetings. 

 M/S Bassuner/Barford to table this agenda item to a future meeting.  Motion carried. 

vi) Discussion and Possible Action – Lotfi – Village resident fees associated with Zoning 
Board of Appeals review of 1202 Sweetbriar 

 Trustee Lotfi has requested this item be added to the agenda. She is asking the Board to 
waive the fees that would be charged to the appellants as specified in the Village Code of 
Ordinances section 10-1-126. The Village had notified the appellants that the Code requires 
appellants to reimburse the Village for outside services costs incurred as a result of the filed 
appeals. A final dollar amount has not yet been determined as there are still outstanding 
charges, but the costs would be divided equally among all appellants. Lotfi felt the 
ordinance was unfairly penalizing residents. Trustees Barford and Falk both voiced their 
concerns that waiving the fees for this one incident would act as a precedent and lead to a 
Board vote regarding fees on every future appeal. President Imes stated that he was in favor 
of waiving the fees as a good-will gesture.  



 

M/S Lotfi/Bassuner to waive the fees for the appellants associated with the ZBA of 
1202 Sweetbriar. Motion carried. 

vii) Discussion and Possible Action – Lotfi – Findings & Recommendations Regarding 2816 
Columbia Rd CSM (Certified Survey Map) 

 Trustee Lotfi has requested this item be added to the agenda. She requested clarification on 
how the FAR calculations are determined and applied.  

 Trustee Barford commented that under recommendation from Village attorney, she would 
prefer to wait and discuss this at a later date. Imes agreed.  

It was suggested that the FAR calculation and CSM process be reviewed by the Village and 
that we educate both the Board and the Plan Commission on the correct process of 
reviewing and approving a CSM. 

9. Reports of Officials and Committees: 

A. Village President – Noted that the staff has received at least 55 open records requests so far this 
year, and many of them have several points that need to be completed. Many of these questions 
could be answered by a phone call or question instead of burdening the staff with a statutorily-
required official response.  

B. Village Administrator – See meeting packet. 

C. Police Chief’s Monthly Report – See meeting packet. 
Barford commended the PD on providing communication aid for a neurodivergent person. 

D. Treasurer’s Report – See meeting packet. 

E. Committee Reports – See details in meeting packet. 

 

10. Future Agenda Items:  
A. Street Lighting (Lotfi) 
B. Process for Amending Chapters 1 & 2 of the Village Ordinances (Lederer) 
C. Developing Policy Regarding Subdividing/Developing Properties (Falk) 
D. Evaluation of Village Administrator (Lotfi) 
E. Review and Reflect on Decisions (Lotfi) 
F. Having Minutes and Agendas Available on the Website for Longer Than 3 Years (Lotfi) 

11. Adjourn: 
M/S Barford/Bassuner to adjourn. Motion carried. 
The Village Board adjourned at 2:03 am. 

 
Respectfully submitted, 
Julie Fitzgerald 
Village Clerk-Treasurer 

Blackhawk Liaison  Pool  Waterfront 
Finance  Public Health & Safety  Recognition (Ad Hoc) 
Parks  Public Works  Communications (Ad Hoc) 
Personnel  Recreation  Joint Campus (UW-M) 
Plan Commission  Services   
 


