VILLAGE OF SHOREWOQOOD HILLS
Board of Trustees Meeting Minutes
Tuesday, August 19, 2025 — 7:00 pm

Location: Village Hall — 810 Shorewood Blvd.
Hybrid — Virtual via Zoom

. Call to Order:

Village President John Imes called the meeting to order at 7:01 pm.

. Roll Call:

Members Present: Village President John Imes, Carol Barford, Dietmar Bassuner,
Bob Falk, Mark Lederer, Shabnam Lotfi and Kate Ullsvik (via Zoom)

Members Absent:

Also in Attendance: Administrator Brian Mooney, Clerk-Treasurer Julie Fitzgerald,
Village Attorney Bill Cole, Tom Degen (via Zoom)

. Approval of Agenda:

M/S Lederer/Falk to change the order of the agenda items under Section C to be addressed in
the following order:

1) Facilities Modernization Project

iv) Degen Village Facilities Space Needs

ii1) Ramaker Pool Reassessment Report

vi) CIP Guidance

i1) Resolution R-2025-12

v) Post Farm Park Playset

vii) Participation in the Renew the Blue Watershed Council

Motion carried.
M/S Lederer/Falk to approve the agenda as amended. Motion carried.

Statement of Public Notice:
Fitzgerald stated the meeting was properly noticed.

. Procedures Orientation:

Facebook Live Statement: Imes noted that the meeting was being live-streamed on the Village’s
Facebook page and any comments provided through Facebook may not be considered
contemporaneously by those at the meeting. Comments should be sent to the Village Administrator
(bmooney@shorewood-hills.org) and he will disseminate them to the Trustees.

. Public Comments, Appearances, and Communications:

Resident Michael van Landingham noted that he is donating $10,000 to help replace the playset at
Post Farm Park. The Shorewood Hills League has pledged to match his donation. He encouraged the
Board to support the project by providing the remaining funding.

President Imes informed the public that the Board had a special meeting last week regarding the
CSM issued for the property at 2816 Columbia Rd. He also explained that the hearing for ZBA
tomorrow night needs to be fair and impartial, so there should be no discussion regarding the
property at 1202 Sweetbriar at this time. (note: 1202 is one of the four parcels that was created as
part of the CSM issued for 2816 Columbia Rd.)



At President Imes request, attorney Bill Cole explained the CSM process and explained how he has
advised the Board in this matter and also explained that both he and the Board are not in a position to
discuss this issue in depth before the hearing being held tomorrow night.

Several residents expressed their displeasure at the way the CSM process was handled and stated

that they were upset that there was no public comments section posted on the agenda for the ZBA
hearing scheduled for August 20™. Trustee Lotfi read a statement briefly explaining the steps that
were taken by the Village Plan Commission and Board of Trustees in regard to the CSM that was
issued for the property at 2816 Columbia Rd.

Several residents also voiced their concerns over the potential purchase of the Lodgic building at
2801 Marshall Ct. Many pointed out that there is not enough information provided to make such an
important decision for the Village. Specific topics included location of the building not being central
to the Village, concern about running businesses that don’t relate to government, a feeling that the
process of this purchase is being rushed, and requests for more detailed information regarding the
due diligence process being implemented for this decision.

7. Board Matters:

A. Payment of Bills:
M/S Lederer/Bassuner to approve payment of bills in the amount of $312,734.40.
Motion carried.

9:28 pm — Bill Cole left meeting

B. Consent Agenda:
1)  Approval of Minutes: July 15, 2025
i1)  Approval of Minutes: August 6, 2025, Special Board Meeting
ii1)  Approval of Special Event Permit — Edgehill Dr. Block Party — 09/13/25
iv)  Approval Refuse/Recycling Request for Proposals

v)  Approval Temporary Liquor License: Shorewood Hills Community League
/Bocce Bash — 08/23/25

M/S Bassuner/Falk to approve Consent Agenda except for item iv). Motion carried.

iv)  Approval Refuse/Recycling Request for Proposals
Trustee Falk asked Administrator Mooney to confirm that the presented RFP was the final
draft and that no other edits were being considered. Mooney informed the Board that yes,
this was the final version and that the changes suggested by the Services Committee were
made before the document was added to the Board meeting packet.

M/S Falk/Ullsvik to approve item iv) Refuse/Recycling Request for Proposals as presented.
Motion carried.

C. New Business, Resolutions and Motions (Note: Order of items below is in order of meeting
discussion, not as presented in the original agenda per Board motion in Item 3.)

i)  Discussion and Possible Action — Shorewood Hills Facilities Modernization Project
(2801 Marshall Ct.)

President Imes discussed potential costs to remodel existing facilities, the space needs
study and pool renovations. He provided an overview of the Lodgic facility history since
construction in 2020. The cost to purchase the Lodgic building is significantly less than
estimates to remodel or build a new Village Hall. There is also the potential to provide
revenue that may address the shortfalls in the Village’s operating budget through leasing



11:08 pm —
1i1)

Vi)

the ground floor businesses. The sale of the current Village Hall will generate funds for
other capital projects.

Trustees Falk, Lederer, Lotfi and Barford added comments about deferred maintenance and
the deteriorating condition of existing facilities, high costs of remodeling vs. the purchase
of an existing building, and that the Board will do its due diligence on the numbers before
making a decision. They all believe that this is a viable solution to several issues that the
Village is currently facing and it that should be investigated further.

Trustees Ullsvik and Bassuner were not supportive of the proposal and felt there are other,
more pressing needs that need to be addressed in the capital projects of the Village.

The Village will make tours of the facility available, and it will be the main topic of the
Townhall meeting on Thursday, September 4.

Discussion and Possible Action — Degen Village Facilities Space Needs Phase Two

Tom Degen addressed the Board explaining that he has completed Phase One —
determining actual space needs. He is now working on Phase Two — cost analysis for three
existing properties: Admin/Police, Public Works, and Cold Storage. He provided three
possible options to address the needs of the Village, noting that all options do not include
architectural and engineering fees, site costs, construction management, furniture,
equipment, technology, etc.

These are his rough estimates for the following scenarios:

1. Renovation/Addition to Current Buildings over $11,900,000
2. Renovate Village Hall / New Construction at DPW
to include PD (2-story) approx. $11,700,000

3. New Construction at DPW to include Admin and PD (3-story) approx. $11,300,000
Degen estimated that an additional 15-20% would need to be added to the numbers
provided (based on 2026 estimates) to cover architectural and engineering fees, site costs,
construction management, furniture, fixtures, equipment, technology, etc.

Tom Degen left meeting

Discussion and Possible Action — Ramaker Pool Reassessment Report

Trustee Lederer (Chair of the Pool Committee) explained that the 2025 CIP allocated $75K
to research updates to the pool/community center building. As part of that research,
Ramaker was hired to assess the needs of updating the building. The Ramaker report
included in the Board meeting packet suggests an addition to the building for an elevator
and family bathrooms. The estimate to repair the existing building is $3.45M-3.6M. The
estimate to completely replace the building is $4.8M-5.1M. The Pool Committee is in favor
of the replacement option. The Board discussed whether a new building was a realistic
option, if there was an option to fundraise for a portion of the cost, and if the second-floor
community space was needed.

Discussion — Village Capital Project Guidance

Administrator Mooney reported he had a meeting with Brad Viegut from Baird. The
potential purchase of the Lodgic property will require the creation of two versions of the
CIP (possibly three). Mooney requested the Board provide any other items/projects they
would like to see included in the CIP. Lederer explained to the Board that he was
concerned about keeping a strong credit rating, maybe not AAA, but strong. The debt
service on capital projects is not subject to levy limits, but the Board should be cognizant of



how it may impact residents’ property taxes. Imes asked for scenarios to be modeled in the
Ehlers Financial Management Planning software that can be shared with the public.

i1)  Discussion and Possible Action — Resolution R-2025-12 Approving Participation in the
Dane County Urban County Consortium (DCUCC)

Mooney reminded the Board that this is a renewal of an existing agreement.

M/S Bassuner/Falk to approve Resolution R-2025-12 approving participation in the
Dane County Urban County Consortium (DCUCC) for the fiscal years 2026 - 2028.
Motion carried.

v)  Discussion and Possible Action — Post Farm Park Playset

Imes referenced Michael van Landingham’s statement during the public comments at the
beginning of the meeting. Mooney informed the Board that he had solicited quotes for a
play structure which were included in the meeting packet. Mooney is recommending
Northland Recreation as they are the most cost-effective option to provide the desired play
structure. He also noted that Mr. van Landingham was in favor of that decision as well

M/S Bassuner/Falk to authorize the Village Administrator to purchase a new
playground playset for Post Farm Park from Northland Recreation in an amount not
to exceed $30,000. Funding will be provided primarily through donations, with a
Village contribution from the Capital Fund Contingency Account covering remaining
amount not to exceed $10,000.

Motion carried.

vii) Discussion and Possible Action — Approval of Village participation in the Renew the Blue
Watershed Council
Imes encouraged the Board to pass this item as it would give the Village a seat at the table
to affect the Yahara Watershed environment. As this is not a budgeted item, Fitzgerald
explained that the Board would need to specify which GL account would provide the
funding for the membership.

M/S Falk/Lotfi to authorize the Village President to sign a membership agreement
with Clean Lakes Alliance Renew the Blue Watershed Council. Funding will be
provided by General Fund Fund Balance. The Board designates John Imes and Brian
Mooney as the Village’s representative members. Motion carried.

8. Reports of Officials and Committees:
A. Village President — Nothing more to share.
B. Village Administrator — See meeting packet.
C. CSM Summary Report — See meeting packet.
Trustees Lotfi, Falk, and Bassuner stated they were not happy with how brief this
statement/report was. They would all like to see a more complete report with a list of facts
regarding the Board’s decision on the matter of the CSM issued for 2816 Columbia Rd.

Mooney explained that the statement in the packet was provided as advised by the Village
attorney.



D. Police Chief’s Monthly Report — See meeting packet.
E. Treasurer’s Report — See meeting packet.
F. Committee Reports — See details in meeting packet.

Bassuner asked about the status of the tennis court resurfacing project. Mooney said he expected
the project to be done within the next few weeks.

Blackhawk Liaison ~ Pool Waterfront

Finance Public Health & Safety Recognition (Ad Hoc)
Parks Public Works Communications (Ad Hoc)
Personnel Recreation Joint Campus (UW-M)
Plan Commission Services

9. Future Agenda Items:

Street Lighting (Lotfi)

Process for Amending Chapters 1 & 2 of the Village Ordinances (Lederer)
Developing Policy Regarding Subdividing/Developing Properties (Falk)
Waive Fees for ZBA Appellants (Lotf1)

Evaluation of Village Administrator (Lotf1)

Review and Reflect on Decisions (Lotfi)

THmOOW >

12. Adjourn:
M/S Lederer/Bassuner to adjourn. Motion carried.
The Village Board adjourned at 12:38 am.

Respectfully submitted,
Julie Fitzgerald
Village Clerk-Treasurer



