VILLAGE OF SHOREWOOD HILLS
PERSONNEL COMMITTEE

MEETING MINUTES - APPROVED
Tuesday, August 5, 2025 — 8:00 am
Location: Village Hall — 810 Shorewood Blvd.

Call to Order: Chair Carol Barford called the meeting to order at 8:02am.

Roll Call: Chair Carol Barford, Cokie Albrecht, Mary Gulbrandsen, Greg Lampe, Erica Moeser
and Laura Stephenson

Absent: Meghan McKinney (excused)
Also in Attendance: Deputy Clerk-Treasurer Chrissy Kahl
Note Compliance with Open Meetings Law: Kahl confirmed the meeting was properly posted

Approval of Minutes — July 1, 2025: Moeser moved, Gulbrandsen seconded to approve the
minutes as presented. Motion carried.

Public Comments: None

Personnel Policy Manual Revision — Working Session: The Committee discussed updates to
the Personnel Policy Manual.

Future Agenda Items:

a. Update on Village Administrative positions
b. Staff Changes
c. Board actions with implications for Personnel Committee

Next Meeting Date: Tuesday, September 2, 2025 — 8:00 am

Adjourn: Moeser moved, Albrecht seconded to adjourn the meeting at 9:41am. Motion
carried.

Respectfully submitted,
Chrissy Kahl
Deputy Clerk-Treasurer



