VILLAGE OF SHOREWOQOOD HILLS
Board of Trustees Meeting Minutes
Tuesday, July 15, 2025 — 7:00 pm
Location: Village Hall — 810 Shorewood Blvd.
Hybrid — Virtual via Zoom

. Call to Order:

Village President Pro Tem Dietmar Bassuner called the meeting to order at 7:01 pm.

. Roll Call:

Members Present: Village President John Imes (via Zoom), Carol Barford, Dietmar Bassuner,
Bob Falk, Mark Lederer, Shabnam Lotfi and Kate Ullsvik

Members Absent:

Also in Attendance: Administrator Brian Mooney, Clerk-Treasurer Julie Fitzgerald,

Ariana Schmidt and Greg Johnson (Ehlers)

. Approval of Agenda:

M/S Lederer/Barford to approve the agenda as presented. Motion carried.

Statement of Public Notice:
Fitzgerald stated the meeting was properly noticed.

. Procedures Orientation:

Facebook Live Statement: Bassuner noted that the meeting was being live-streamed on the
Village’s Facebook page and any comments provided through Facebook may not be considered
contemporaneously by those at the meeting. Comments should be sent to the Village Administrator
(bmooney@shorewood-hills.org) and he will disseminate them to the Trustees.

. Public Comments, Appearances, and Communications:

Several residents expressed their displeasure with the CSM (Certified Survey Map) that was granted
for the division of property at 2816 Columbia Rd. Some suggested a moratorium on new building
until changes can be made to the zoning ordinance. Other residents also wanted to speak specifically
about one of the subdivided parcels at 1202 Sweetbriar Rd.

Trustee Lederer clarified that the 1202 Sweetbriar property is pending an appeals hearing with the
Zoning Board of Appeals and not under the Board’s jurisdiction. Any future changes to the zoning
code will need to go through the Plan Commission and then be approved by the Board.

Trustee Lotfi stated that she would get the CSM issue on the next Board agenda for review.

Residents Cara Lee Mahany Braithwaite and Marilyn Townsend felt that the Board should not be
going into closed session and wanted the Board to share more information on the subject.

. Board Matters:

A. Payment of Bills:
M/S Lederer/Bassuner to approve payment of bills in the amount of $314,002.53.
Motion carried.



B. Consent Agenda:

)
i)

iii)

Approval of Minutes: June 17, 2025
Approval of Special Event Permit — Dartmouth Block Party — 7/26/25
Approval of Special Event Permit — Bocce Bash 2025 — 08/23/25

M/S Lederer/Falk to approve Consent Agenda as presented. Motion carried.

C. New Business, Resolutions and Motions

i)

Discussion — Ehlers Financial Model
Presentation by Greg Johnson and Ariana Schmidt

Lederer provided an introduction to the Financial Management Plan (FMP) which is
another planning tool in addition to the current 1-year budget and 5-year CIP. He
encouraged the Board to be involved in three main areas: 1) the assumptions of the plan;
2) sustainability of the plan, particularly the operating budget; 3) trade-offs between
interest expense and project costs.

Ariana Schmidt and Greg Johnson from Ehlers introduced themselves and their company.
They presented the FMP as provided in the meeting packet. The goal of the plan is to
provide information and analysis to help guide future decisions. Board members asked
clarifying questions and discussed the basic assumptions used to produce the model. The
model reflected that the Village would experience a levy limit gap of approximately $139K
as soon as the 2026 budget year, with that gap growing exponentially in following years.
Possible options to help generate revenue to close the anticipated gap were briefly
presented. Ehlers will be returning to the Board for a final FMP presentation at a later date.

10:23 pm — Arianna Schmidt and Greg Johnson left meeting.

i)

iii)

Discussion and Possible Action — Village Townhall

The Board discussed possible dates for the next Village townhall meeting and settled on
Thursday, September 4, 2025. The regular Public Health & Safety Committee meeting will
be rescheduled to a different date.

Discussion — Village Hall Staff Updates

Mooney referenced his memo in the meeting materials which addressed the retirement of
David Sykes later this year and realignment of duties based on current Village needs and
staff strengths. The Village will be advertising to hire a Deputy Clerk/Deputy Treasurer to
maintain the number of administrative staff.

Discussion and Possible Action — 2026 Capital Improvement Plan (CIP)
Preliminary Changes

Mooney referred to his notes in the meeting materials regarding planned street projects.
Although Tally Ho Lane is the #1 project on our list, but we do not have enough time to get
the project ready for bid in 2026. He is proposing some other roads that could be repaired
on a shorter timeline; roads that do not need underground utility work. He recommends
Hunter Hill be moved to 2026 and High Close in 2027 and Tally Ho Lane be slotted in for
2029. There was some concern about delaying Tally Ho Lane beyond 2027.

Mooney also pointed out that the previously planned funding for 2026 included borrowing
$950K for pool renovations. However, the pool fund is not in a position to handle that
repayment schedule.



8.

10.

11.

Reports of Officials and Committees:

A. Village President — Imes reported that the Trustees’ Family Picnic served over 300 people on
July 4th

B. Village Administrator — See meeting packet for full report.
Mooney informed the Board that staff met with CP2 Consulting to start implementation of the
Strategic Plan. He will give the Board quarterly updates on the progress.

C. Police Chief’s Monthly Report — See meeting packet.

Ullsvik stated that she appreciated that Chief Wietzel included a memo regarding their
Emergency Response Policy.

D. Treasurer’s Report — See meeting packet.

E. Committee Reports — See details in meeting packet.
Blackhawk Liaison ~ Pool Waterfront
Finance Public Health & Safety Recognition (Ad Hoc)
Parks Public Works Communications (Ad Hoc)
Personnel Recreation Joint Campus (UW-M)
Plan Commission Services

Lederer noted that the role of the Finance Committee is not to pick the projects, but to make sure
there is an adequate financing plan involved. That is the focus of the Committee. “How we pay
for things, not WHAT we are paying for.”

Closed Session: Please take note that the Board may meet in closed session pursuant to Section
19.85(1)(e) of the Wisconsin Statutes when deliberating or negotiating the purchasing of public
properties, the investing of public funds, or conducting other specified public business, whenever
competitive or bargaining reasons require a closed session. — Regarding the Acquisition of Lands for
Public Facilities

President Imes read the following statement:

The item for closed session pertains to the possible purchase of real estate by the Village for public
facilities. I believe it necessary for the Board to consider this matter in closed session in order that
we can discuss the Village’s bargaining position with respect to its negotiations with the property
owner in a manner so that the owner is not privy to the Village Board’s direction to its negotiating
team.

M/S Falk/Lederer to enter closed session including Mooney and Fitzgerald.

Upon roll call vote, motion carried 6-1, with Lotfi voting no.

The Village Board went into closed session at 11:41 pm.

Return from Closed Session:
The Board reconvened into Open Session at 12:24 pm
Bassuner announced that the Board would be taking no action regarding closed session discussion.

Future Agenda Items:

Street Lighting (Lotf1)

Process for Amending Chapters 1 & 2 of the Village Ordinances (Lederer)
Developing Policy Regarding Subdividing/Developing Properties (Falk)
Return to Columbia/Sweetbriar CSM Issue (Lederer)
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E. Referral to Plan Commission to make changes to Zoning Code (Lederer)

12. Adjourn:
M/S Barford/Falk to adjourn. Motion carried.

The Village Board adjourned at 12:31 pm.

Respectfully submitted,
Julie Fitzgerald
Village Clerk-Treasurer



