MINUTES FOR THE VILLAGE OF SHOREWOOD HILLS
SERVICES COMMITTEE

Date and Time: Thursday, June 12, 2025 — 5:30 pm
Location: Hybrid — Village Hall (810 Shorewood Boulevard) and via Zoom

Call to Order. Chair Kate Ullsvik called the meeting to order at 5:31 pm.

Roll Call: Members present: Chair Kate Ullsvik, Bob Falk, Charlie Field, Chris Petykowski,
Daniel Momont and Bill Muehl. Excused/Absent: Jerry Stein. Also present Administrative
Assistant Julie Wills.

Note Compliance with Open Meetings Law. Wills confirmed that the meeting was posted in
compliance with the open meetings law.

Approval of Minutes: November 20, 2024. Motion by Falk to approve the minutes of the
November 20, 2024 Services Committee meeting. There was a 4-0 vote in favor of approving the
minutes.

Public Comments. No community members were present.

Discussion on Future Services Committee Issues/Topics. Chair Ullsvik reviewed the memo she
prepared for discussion relating to the committee’s focus and how the Committee can have the
most impact on the community. Members expressed that there is confusion about what the
committee’s purview currently is and noted that it has changed over the past few years. Falk noted
that the board streamlined purchases of equipment by including them in the capital improvement
plan (CIP) with final approval given to the village administrator.

Discussion occurred regarding the types of services the Village provides and how this committee
can assist in enhancing them, such as use of the Heiden Haus, composting and green-related
services. It was noted that the pool and marina are independent, but the activities provided by
these facilities could also be considered. Focusing on facility maintenance and usage and
educating residents could be opportunities to expand on.

Update/Discussion Regarding Tom Degen Facilities/Site Study Summary (May 2025 Village
Board meeting). Discussion occurred regarding the facility study done by village resident and
local developer Tom Degan. Degan provided the Village Board with a two-part proposal, the first
being the needs study and second, project design. The Board only approved moving forward with
the facility needs study. The study identified the current Public Works building, with
improvements, as being adequate for the Public Works and Police department but the
administrative offices would need to remain at the current location until further determinations
can be made. The history of the recent FGMA study and other work done to date was also
discussed. Funding of any future project will be reviewed by the Village Board. Members noted it
would be nice to have input once the project moves forward so they can review what services the
new or improved facilities could provide village residents.



8. Future Agenda Items. Future agenda items may include information on Green Team activities,
including the composting project, the upcoming trash/recycling contract RFP and facility
cleaning/maintenance.

9. Set Next Meeting Date. The next meeting was scheduled for August 14, 2025 at 5:30.

10. Adjourn Motion by Falk to adjourn the meeting. The meeting adjourned at 6:21pm.

Respectfully Submitted,
Julie Wills
Recording Secretary



