VILLAGE OF SHOREWOQOOD HILLS
Board of Trustees Meeting Minutes
Tuesday, April 15, 2025 — 7:00 pm

Location: Village Hall — 810 Shorewood Blvd.
Hybrid — Virtual via Zoom

. Call to Order:

Village President John Imes called the meeting to order at 7:00 pm.
A. Oaths of Office: Fitzgerald administered the Oath of Office for the following offices that were
elected on April 1, 2025:
Village President — John Imes
Village Trustee — Mark Lederer
Village Trustee — Kate Ullsvik
B. Appointment of President Pro Tem:
M/S Imes/Barford to appoint Dietmar Bassuner as the President Pro Tem. Motion carried.

. Roll Call:

Members Present: Village President John Imes, Carol Barford, Dietmar Bassuner,
Bob Falk, Mark Lederer, and Kate Ullsvik

Members Arriving Late: Shabnam Lotfi (entered at 9:28 pm)

Also in Attendance: Administrator Brian Mooney, Clerk-Treasurer Julie Fitzgerald,
Tim Stieve (Town & Country Engineering), and Pool Manager Dane Sheehan

. Approval of Agenda:

M/S Bassuner/Falk to approve the agenda as presented. Motion carried.

Statement of Public Notice:
Fitzgerald stated the meeting was properly noticed.

. Procedures Orientation:

Facebook Live Statement: Imes noted that the meeting was being live-streamed on the Village’s
Facebook page and any comments provided through Facebook may not be considered
contemporaneously by those at the meeting. Comments should be sent to the Village Administrator
(bmooney@shorewood-hills.org) and he will disseminate them to the Trustees.

. Public Comments, Appearances, and Communications:

Resident Nancy Heiden stated that the close election for Village President highlighted resident’s
concerns on issues like how money is spent and committee structure. She supports the Board in their
decision to keep the current committee structure intact and encourages evaluating development in
the Garden Homes neighborhood.

Resident Bill Thomas expressed his concern over flood zoning in the Village and believes the
Garden Homes area should remain undeveloped and made into a park because of the threat of
possible floods to that area in the future.

Resident Cara Lee Mahany Braithwaite noted her agreement with Nancy Heiden’s statement and
expressed her concern about the Viburnum triangle green space, saying she does not want it clearcut.



7. Board Matters:

A.

Payment of Bills:

It was noted that approximately $1.9M of the bill amount was for the Village’s annual large debt
service payment.

M/S Lederer/Bassuner to approve payment of bills in the amount of $2,112,195.33.

Motion carried.

Consent Agenda:
1)  Approval of Minutes: March 18, 2025
i1)  Approval of Resolution R-2025-07 to apply for DNR Grants (Knowles Nelson

Stewardship-Local Assistance, Recreational Boating Facilities (RBF), Land and Water
Conservation Fund, and the Recreational Trails Program)

M/S Bassuner/Lederer to approve Consent Agenda as presented. Motion carried.

Ordinances

i)

Discussion and Action — Third Reading and Approval of Ordinance L-2025-02

Amending Zoning Code Related to EV Charging Stations

M/S Bassuner/Falk to waive the third reading for Ordinance L-2025-02 amending
Chapter 10 — Zoning Code of the Village of Shorewood Hills Municipal Code relating
to EV charging stations. Motion carried.

New Business, Resolutions and Motions

i)

iii)

Discussion and Possible Action — Pool Reassessment Request for Proposal Contract

Lederer provided the Board with a brief history of the Pool Funds financial history since
2020. He also noted that Ramaker was the only respondent to the Request for Proposal that
was issued. They provided a quote for a two-phase project, with Phase 1 ($28K) to include
inspection of the pool/community center building and guidance as to the needs and
opportunities for improvement. Phase 2 ($39K) would consist of design and cost estimates
based on agreed upon project parameters.

M/S Lederer/Barford to accept the RFP from Ramaker and authorize Phase 1 at a
cost not to exceed $28,000 and providing the Village Board an option to subsequently
authorize Phase 2 at a cost not to exceed $39,000. Motion carried.

Discussion and Possible Action — Pool Parking Lot Bid Award

The Pool/Community Center parking lot is in very poor condition, with the Northwest
corner being the worst. Resurfacing the parking lot is not part of the 2025 budget, so the
Board will need to specify a funding source if work is done this year. Tim Stieve of Town
& Country Engineering reported that the Village received six bids for this project, with
Tri-County Paving on the low end of the price scale. If approved, the project would be
scheduled to be completed before May 24", The anticipated lifespan of the reconstructed
area is 20-30 years. M/S Lederer/Bassuner to accept the bid from Tri-County Paving
to reconstruct the NW corner of the Pool Parking Lot at a cost not to exceed $63,600.
Funds will be provided as follows: $20,000 from the MMSD easement payment in the
Capital Projects Fund, and $43,600 from the Capital Projects Fund Contingency
account. Motion carried.

Discussion and Possible Action — Village Compost Pilot Program

The Village Green Team has requested that the Village offer this pilot program which will
be funded by the Shorewood Hills Community League for one year. However, once the



pilot ends, the Board will need to decide if the Village will continue to fund the composting
program. M/S Bassuner/Falk to approve the Village Compost Pilot Program funded by
the Shorewood Hills League for the length of one year. Motion carried.

iv)  Discussion and Possible Action — Village Noise Ordinance

Falk provided a review of the Public Health & Safety Committee’s efforts to simplify the
technical jargon included in the Noise Ordinance. Because of concerns stated by trustees
when changes were first introduced to the Board, this revised version is basically a
simplification of the current ordinance with no changes to enforcement or decibel level
requirements. Mooney pointed out that minor edits would not need legal review, however
he would recommend review if an entire chapter of the code is being revised.

M/S Falk/Barford to send revisions of the Village Noise Ordinance to the Village
Attorney for review. Motion failed.

M/S Lederer/Ullsvik to request the staff to frame these revisions as an Ordinance
change to bring back to the Board and in the intervening time make inquiries with
Village Counsel as to the cost and necessity of legal review. Motion carried.

v)  Discussion and Possible Action — Approval of Village Strategic Plan

Mooney referenced the Strategic Plan Summary Report included in the meeting packet. He
explained that approval of the proposed plan will begin the process of CP2 Consulting
meeting with staff to begin working towards the plan’s goals. He also indicated the
Strategic Plan is a “living” document that will need to be updated over time as Village
priorities change.

M/S Bassuner/Falk to adopt the Village Strategic Plan as presented. Motion carried.

vi) Discussion and Possible Action — Village Board Meeting Date Change

Lotfi had provided a memo in the meeting packet suggesting to update the language in the
current Municipal Code of Ordinances, Chapter 2, regarding the scheduled date for regular
Board meetings. Lederer stated he would like to defer this change to combine with other
updates that are planned in Chapters 1 and 2. Board consensus was to defer this item to a
later date.

Imes requested Board to change order of agenda items — viii before vii

viii) Discussion and Possible Action — Village Communications Plan & Ad Hoc
Communications Committee

Imes stated that he would like to develop an ad hoc Communications Committee that
would eventually become a standing committee. He is recommending that the committee
be co-chaired by Lotfi and Ullsvik. Ullsvik explained that the goal of the committee would
be to develop a communications plan that would focus on being inclusive, comprehensive,
consistent, frequent, and clear. She estimated the process would take approximately six
months. M/S Lederer/Falk to approve creation of a seven-member Ad Hoc
Communications Committee co-chaired by Trustees Shabnam Lotfi and Kate Ullsvik.
Residents are encouraged to file applications to fill out the remaining seats. The
Committee shall advise and make recommendations to the Village Board on the most
cost-efficient and effective manner to facilitate communication and foster dialogue
between all levels of Village government and the public. Motion carried.



vii) Discussion and Possible Action — Next Village Town Hall Date & Topics

The Board discussed possible topics and dates for the next Village Townhall Meeting. It
was determined they would focus primarily on the topics of the new Communications
Committee and the Strategic Plan but would be open to any subjects brought up by
residents. The cost of mailing postcards in addition to electronic communications as a way
to notify residents of the townhall was brought to the Board’s attention. It was determined
that postcards would be mailed and then the cost/benefit would be analyzed to see if it
would be continued in the future. M/S Ullsvik/Falk to set April 29, 2025, as the next
Village Town Hall date and to authorize cost to mail postcard notifications.

Motion carried.

8. Appointments
A. Discussion/Action — Annual Committee Appointments by Village President
Imes referred to his list of committee appointments included in the meeting materials.

M/S Falk/Ullsvik to accept the 2025 Committee Appointments as presented.
Motion carried.

9. Reports of Officials and Committees:
A. Village President — Nothing to add

B. Village Administrator — See meeting packet for full report.
Mooney noted that the MMSD Sewer Project will require some road closures. Marshall Court at
University Avenue will be closed on April 21 for about a week. Shorewood Blvd between Locust
Drive and Tally Ho Lane will be closed on April 28 for about two weeks.

C. Police Chief’s Monthly Report — See meeting packet.
D. Committee Reports — See details in meeting packet.

Blackhawk Liaison ~ Pool Waterfront

Finance Public Health & Safety Recognition (Ad Hoc)

Parks Public Works McKenna Park (Ad Hoc)
Personnel Recreation PD Comp/Retention (Ad Hoc)
Plan Commission Services Joint Campus (UW-M)

Bassuner noted that the McKenna Park Master Plan Ad Hoc Committee should have a final
master plan available to present to the Board at the May meeting. Barford reported that she had
received return contact from two different native nations regarding the plan.

9:28 Shabnam Lotfi joined the meeting.

Fitzgerald administered the Oath of Office for Shabnam Lotfi as Village Trustee, having been duly
elected on April 1, 2025.

10. Closed Session: Please take note that the Board may meet in closed session pursuant to Section
19.85(1)(e) of the Wisconsin Statutes to conduct business where competitive or bargaining reasons
require a closed session to consider the selection of a Village Attorney and legal services.

M/S Bassuner/Falk to enter closed session including Mooney and Fitzgerald.
Upon roll call vote, motion carried 7-0.
The Village Board went into closed session at 9:32 pm.



11. Return from Closed Session:
The Board reconvened into Open Session at 9:52 pm.
A. Discussion/Action regarding selection of Village Attorney and Legal Services
M/S Lotfi/Falk to authorize the Village Administrator to negotiate contract terms with
Axley Attorneys. Motion carried.
12. Future Agenda Items:
A. Street Lighting (Lotf1)
B. PW Committee Recommendation for Speed Humps on Lake Mendota Drive
C. Policies Project (Lotfi)
D. 2024 Budget-to-Actuals Report (Lederer)
E. Process for Amending Chapters 1 & 2 of the Village Ordinances (Lederer)

13. Adjourn:
M/S Bassuner/Falk to adjourn. Motion carried.
The Village Board adjourned at 9:54 pm.

Respectfully submitted,

Julie Fitzgerald
Village Clerk-Treasurer



