VILLAGE OF SHOREWOQOOD HILLS
Board of Trustees Meeting Minutes
Tuesday, March 18, 2025 — 7:00 pm

Location: Village Hall — 810 Shorewood Blvd.
Hybrid — Virtual via Zoom

. Call to Order:

Village President John Imes called the meeting to order at 7:00 pm.

. Roll Call:

Members Present: Village President John Imes, Carol Barford, Dietmar Bassuner,
Bob Falk, Mark Lederer, Shabnam Lotfi and Robb Stankey

Also in Attendance: Administrator Brian Mooney, Clerk-Treasurer Julie Fitzgerald,
Tim Stieve (Town & Country Engineering), and Sonja Kruesel (Vandewalle)

. Approval of Agenda:

M/S Bassuner/Falk to approve the agenda as presented. Motion carried.

Statement of Public Notice:
Fitzgerald stated the meeting was properly noticed.

. Procedures Orientation:

Facebook Live Statement: Imes noted that the meeting was being live-streamed on the Village’s
Facebook page and any comments provided through Facebook may not be considered
contemporaneously by those at the meeting. Comments should be sent to the Village Administrator
(bmooney@shorewood-hills.org) and he will disseminate them to the Trustees.

. Public Comments, Appearances, and Communications:

Resident Cara Lee Mahany Braithwaite noted that there was an agenda item concerning the
Governance Plan, but no materials were provided in the meeting packet. She doesn’t feel there is
enough communication from the Board to the public.

Residents Tim Vanderjeugd and Kate Ullsvik both spoke in support of installing a crosswalk at
Oxford Rd/Shorewood Blvd.

Resident Johnny Voegeli expressed his concern over the flow of traffic through the Village,
especially on Oxford Rd., Lake Mendota Dr. and Shorewood Blvd.

. Board Matters:

A. Payment of Bills:
Lederer noted that the bill run includes a large payment for the University Ave. project.
M/S Lederer/Falk to approve payment of bills in the amount of $621,138.44.
Motion carried.

B. Consent Agenda:
1)  Approval of Minutes: February 25, 2025, and March 13, 2025
ii)  Approval of Transient Merchant Permit for Fabian Seafood
iii) Approval of R-2025-04 Chargeback Delinquent Personal Property Tax



v)

v)

Approval of R-2025-05 Write-Off Uncollectible Personal Property Tax
Approval of Street/Parks Use Permit — Taiko Drumming, April 8, 2025
M/S Bassuner/Barford to approve Consent Agenda as presented. Motion carried.

C. Ordinances

i)

Discussion and Action — Second/Third Reading of Ordinance L.-2025-01 Chapter 27
Floodplain Zoning

The passing of this Ordinance will update the Flood Insurance Rate Maps in the Village’s
Zoning Code and bring the Village into compliance with Federal Emergency Management
Agency’s (FEMA) and the Wisconsin Department of Natural Resources’ (WI DNR)
requirements.

M/S Stankey/Barford to waive the 2"! and 3™ readings and approve Ordinance
L.-2025-01 repealing and recreating Chapter 27 — Floodplain Zoning of the Village of
Shorewood Hills Municipal Code. Motion carried.

Discussion and Action — First (and possibly second) Reading of Ordinance

L-2025-02 Amending Zoning Code Related to EV Charging Stations

The Plan Commission reviewed the amendment to the current Zoning Code at their 3/11/25
meeting and recommended approval to the Board. Sonja Kruesel (Vandewalle) explained
that this amendment will introduce EV charging stations to the code and make it a
permitted use in every zoning district.

M/S Lederer/Falk to waive the 1% and 2" reading for Ordinance L-2025-02 amending

Chapter 10 — Zoning Code of the Village of Shorewood Hills Municipal Code relating
to EV charging stations. Motion carried.

D. New Business, Resolutions and Motions

i)

Discussion and Possible Action — R-2025-06 CSM 3518 Blackhawk Drive:

The Plan Commission reviewed the CSM (Certified Survey Map) at their meeting on
03/11/25 and determined that it satisfies all of the Village’s zoning regulations. The Plan
Commission recommended the Board approve the CSM which will be combing two parcels
owned by the same person.

M/S Bassuner/Barford to approve Resolution R-2025-06 — CSM for 3518 Blackhawk
Drive as presented. Motion carried.

7:28 Sonja Kruesel left meeting.

i)

iii)

Discussion and Possible Action — Village Annual MS4 Permit:

Tim Stieve (Town & Country Engineering) summarized the required annual Municipal
Separate Storm Sewer System (MS4) compliance and renewal permit. A standard has been
established for municipalities to reduce the amount of pollutants that come out of
municipal stormwater systems. With the purchase of an upgraded street sweeper, the
Village has come into compliance with the standard. The DNR will reissue another five
years of these permits later this year.

M/S Bassuner/Stankey to authorize the submission of the MS4 permit.
Motion carried.

Discussion and Possible Action — Pool Parking Lot Phased Reconstruction:

The Board discussed options for resurfacing the Pool/Community Center parking lot.
The lot has been repaired over the years but is at the stage where it may be best look at
reconstruction. The estimated cost for reconstruction of the entire lot is $165K. The



estimated cost for reconstructing only the northwest corner of the lot is around $50K.

Tim Stieve (Town & Country Engineering) explained that trying to get public bids and
schedule work to be done before the pool opens is uncertain. This would be a late request
for contractors and a quick turn-around time. Pricing could vary greatly.

The Board continued discussion including the pros and cons of phased work versus
replacing the entire lot at one time as well as the timing of the project. It was determined
that they would like to issue an RFP to get actual prices before making the final decision on
the project.

M/S Lederer/Falk to authorize the Village Administrator to seek bids for the
reconstruction of the pool parking lot. Motion carried.

iv)  Discussion and Possible Action — New Crosswalk at Shorewood Blvd/Oxford Rd.

Trustee Stankey reported that the Public Works Committee identified the problem of

the lack of safe places to cross Shorewood Blvd. The estimated cost to install a painted
crosswalk, signage and concrete curb ramps is $7,000. Options for funding include using
the General Fund balance to do the project this year or adding the project to the CIP

for 2026.

M/S Stankey/Lederer to approve installing a crosswalk at Shorewood Blvd./Oxford
Rd. with funding to be provided by the General Fund Balance. Motion carried.

8:15 Tim Stieve left meeting.
v)  Discussion Village Governance:

President Imes referenced his memo (attached as Addendum A to these minutes) regarding
work done to-date in updating the Village’s governance structure. He stated that after
feedback from residents and consideration of the strain on current staff, the plan to add
Policy Committees will not be implemented at this time. The Board discussed various
elements of the governance changes already made and possible future adjustments. Board
consensus was that the creation of Policy Committees is no longer being considered. The
newly elected Board from the April 1% election should take on the task of reevaluating
current committees and should set dates for quarterly town hall meetings.

vi) Discussion Village Facilities Project Update

President Imes noted that the Board held a special meeting on Thursday 3/13/25. During
that virtual meeting, the Board authorized the Administrator to sign an agreement with
Tom Deegan to review the space needs of each Village department. Phase II of the
agreement would require Board approval before proceeding with preliminary designs based
on the needs assessment. Imes also informed the Board that he intends to share the
information from Degen’s study with the firm of Potter & Lawson to get another opinion
on the feasibility of the project. He referred to his memo for details (attached as Addendum
B to these minutes). Trustee Lederer stressed that the 3/13/25 meeting committed to a
contract with Degen, requiring Degen to report back to Administrator Mooney. He wants to
be clear that individual Board members or work groups should not be working outside of
the Board.

8. Reports of Officials and Committees:
A. Village President — Imes noted that he had four points to discuss tonight:
1) The annual Village Recognition Dinner was held Friday, March 14",



2) After the April 1% election, the Village President will be making committee appointments for
approval at the April 15" Board Meeting.

3) He noted that a Village resident was concerned about the new pedestrian bridge, claiming that
it is crumbling. Imes reached out to the Village Engineer who informed him that the Village has
already accepted the bridge maintenance as part of the DOT project wrap-up. DOT engineers
determined that the cracks are normal and do not indicate structural damage.

4) Imes noted that this was Robb Stankey’s last meeting as a Board member since he is not
running for reelection. He thanked Mr. Stankey for his thoughtful analysis and participation on
the Board of Trustees.

Village Administrator — See meeting packet for full report. Mooney informed the Board that
update of the Village website is progressing. He is hoping to have a new version available
sometime in May.

Police Chief’s Monthly Report — See meeting packet.
Committee Reports — See details in meeting packet.

Blackhawk Liaison ~ Pool Waterfront

Finance Public Health & Safety Recognition (Ad Hoc)

Parks Public Works McKenna Park (Ad Hoc)
Personnel Recreation PD Comp/Retention (Ad Hoc)
Plan Commission Services Joint Campus (UW-M)

Trustee Bassuner informed the Board that the McKenna Park Ad Hoc process is ending with a
meeting next Tuesday (3/25/25). He plans to have a recommendation presented to the Board at
the April meeting. Barford reported that the committee had received some feedback from the
Bad River Band.

Trustee Falk reminded the Board that the SS4A (Safe Streets for All) Ad Hoc Committee
members were approved at the February meeting, but they are waiting to begin their work after
the receipt of funding has been verified.

9. Future Agenda Items:

A.

monw

Street Lighting (Lotfi)

PW Committee Recommendation for Speed Humps on Lake Mendota Drive
Change Ordinance — Board Meetings on 3™ Tuesday of Each Month (Lotfi)
Budget-to-Actuals Full Report for 2024 (Lederer)

Policies Project (Lotf1)

10. Adjourn:
M/S Barford/Stankey to adjourn. Motion carried.
The Village Board adjourned at 10:38 pm.

Respectfully submitted,

Julie Fitzgerald
Village Clerk-Treasurer



