NOTES TO THE AGENDA — THURSDAY MARCH 13, 2025

7. A.) Consent Agenda
i. Approval of Legal Services RFP

7. B.) New Business, Resolutions, and Motions
8. C. i) Village Facilities Project

The Village Board has received FGMA’s Facilities Condition Assessment Report and has begun
discussions on how to best align Village departmental space needs with the financial limits established
within the Village’s Capital Improvement Plan. During the February meeting, the Board discussed the
various considerations and opinions being vetted before proceeding. Village resident Tom Degen has
offered to provide his contractual services to work with the Village team to reassess the space needs
requirements of the Village Departments, offering to provide a professional reassessment of the minimum
required space needs for any potential Village project.

Mr. Degen’s agreement outlines a two-phase plan to deliver additional clarity on any proposed facilities
project. The first phase of the agreement calls for working with current Village Staff to reassess space
needs for each Department. A summary of these findings will be prepared within 30 days. A second phase
(if the Village elects to pursue), includes delivering a preliminary site design study of the Fire
Station/Public Works facility.

Recommended Motion: to authorize the Village Administrator to sign the Degen Space Program
Validation and Preliminary Agreement to review the space needs of Village Departments.
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SHOREWOOD
HILLS

REQUEST FOR PROPOSAL VILLAGE OF SHOREWOOD LEGAL SERVICES
1. STATEMENT OF PURPOSE

The Village of Shorewood Hills (hereinafter referred to as “Village”) is soliciting proposals from
qualified firms licensed to practice law in the State of Wisconsin to perform General Legal
Services and Municipal Court Prosecutions.

2. GENERAL INFORMATION

The Village of Shorewood Hills (population 2,139) is a highly desirable community and an inner
ring suburb of Madison, Wisconsin’s capital city. Shorewood Hills is a welcoming and inclusive
full-service community that prides itself on being a wonderful place to live, work, play, learn,
and visit. The Village employs over 20 full-time equivalent positions.

The Village Board meets on the third Tuesday of each month at 7:00 pm, and the Plan
Commission meets the 2™ Tuesday of the month at 7:00 pm. Municipal Court traditionally
meets on the 2" Monday of each month at 5:00 pm. Pre-Trial Hearings are usually on the 3™
Tuesday of the month at 2:30pm. Trial Dates can vary but are usually held on the 4™ Thursday
of the month at 5:00 pm.

3. SERVICES TO BE PROVIDED

A. Serve as the Village Attorney for Shorewood Hills, performing all services pursuant to

the duties of Village Attorney unless expressly excluded herein.

Apprise the Village Administrator as needed about changing laws and other legal matters

that may be of interest and/or concern to the Village.

Advise the Village Board, staff, and committees on municipal law and governance.

Prepare and review ordinances, resolutions, policies, and procedures upon request.

Attend Village Board and Committee Meetings upon request.

Provide storage of existing files currently maintained.

Perform legal services in accordance with all ethical responsibilities and rules for lawyers

as established by the Wisconsin Supreme Court or other governing regulatory authority.

Provide municipal citation prosecution and enforcement, including but not limited to

building code violations, zoning violations, nuisance enforcement actions, raze order

enforcement actions, and all municipal court citation and complaint prosecution.

I. Proposals should reflect that the Attorney (or various Legal representatives assigned to
the Village) will not be an official employee of the Village, but rather an outside
independent contractor who is not entitled to any employment fringe benefits such as
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vacation time, paid leave, health insurance, or retirement programs. The Village
Attorney will also not be eligible to participate in the Wisconsin Retirement System.

4. PROPOSAL REQUIREMENTS

Proposals must include responses to the following items, along with any other information as
appropriate to address the services the Village can expect from the assigned Attorney.

1.

2.

)]

S.

Firm name, address, telephone number, email and name of contact person.

Brief history of the firm including attorneys in the firm and a list of principals. Indicate the
attorney(s) that will be responsible for the work performed for the Village.

Indicate if any of the Attorneys have received any public or private reprimand from the
Office of Lawyer Regulations. If the firm’s malpractice insurance has been used, provide
an explanation of the circumstances.

Current fee schedule and expense rates. Indicate whether the fee schedule varies for
different types of legal work or by attorney or support staff. Include all potential costs to
the Village.

Identify any currently known potential conflicts of interest in representing the Village.

Contact information for at least two municipal or government clients served by the attorney or firm.

EVALUATION CRITERIA

Proposals will be evaluated on the following criteria:

6.

A. Qualifications and experience of the Attorney and/or firm working with Local
Government.

Experience and availability of staff assigned to serve the Village.

Scope and cost of services.

References from current or past clients

Anticipated longevity and ability to provide a continuous and stable level of service
to the Village.
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SCHEDULE OF DATES

The following schedule has been established for the selection process. These dates are tentative
and subject to change.

March 14, 2025 Publication of RFP.

March 28, 2025 Proposals due at 12:00 pm

Week of March 31, 2025 Scheduling of interviews

April 15, 2025 Village Board selection of firm

May 1-15th, 2025 Anticipated start date of firm with Village
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TERMS AND CONDITIONS

. The Village reserves the right to accept or reject any or all proposals and to award a
contract to the next most qualified attorney/firm if the selected attorney/firm does not
execute a contract within thirty (30) days of the award.

. The Village reserves the right to request clarification or additional information
regarding submitted proposals.

. All questions should be emailed to Village Administrator Brian Mooney at
bmooney@shorewood-hills.org

. The Village is not obligated to reimburse responding firms for any expenses incurred
in preparing proposals.

. The proposals must be received by email or mail no later than Friday March 28, 2025,
at 12:00pm.:

Village of Shorewood Hills
810 Shorewood Blvd.
Madison, WI 53705-2115
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Space Program Validation and Preliminary Site Design Agreement

This Agreement is entered into between Degen & Associates, LLC (“Degen”) and the Village of
Shorewood Hills (“Village™) as of , 2025.

The Village hereby engages Degen to do space program validation and (possibly) preliminary site design
with respect to the possible relocation of some or all of the following three Village departments: Village Hall,
Police Department, and Public Works (including Forestry) under the following terms.

1. Phase 1: Space Program Validation. Under Phase 1 of this Agreement, Degen shall validate and
modify the space programs of the Village departments presented in the FGMA report dated December 20, 2024,
after receiving input from the Village. The Village will provide access to interview all department heads to review
the space needs for each department. Village Administrator Brian Mooney will serve as the primary contact.
Degen shall provide the following deliverables to the Village for Phase 1: a space program for each of the three
Village Departments. Degen shall present and verbally summarize the deliverables to the Village Board. The
time period for Degen to provide these deliverables is estimated to be 30 days. Upon completion of Phase 1, the
Village shall notify Degen in writing as to whether or not the Village authorizes Degen to proceed to perform
Phase 2 hereunder.

2. Phase 2: Preliminary Site Design Study. Under Phase 2 of this Agreement, if authorized, Degen
shall perform a preliminary site design study of the former Fire Station site (the “Property”) for possible
relocation of some or all of the Village Hall, Police Department and Public Works (including Forestry) into a
renovated or new-construction building, with one-story and two-story alternatives. Degen shall provide the
following deliverables to the Village under Phase 2: (a) preliminary site plans for one and two-story renovated
or new-construction building alternatives on the site of the former Fire Station; (b) preliminary construction cost
estimates for one and two-story renovated or new-construction building alternatives; and (c) a preliminary
construction schedule for one and two-story renovated or new-construction building alternatives. Degen shall
present and verbally summarize the deliverables to the Village Board. The time period for Degen to provide the
deliverables is estimated to be 30 days after authorization to proceed with Phase 2.

3. Existing Building Information. In order to perform the work hereunder, the Village shall provide
Degen with: (a) access to or copies of all documents and information relating to the Property including, without
limitation, all surveys, building plans, floor plans, inspection reports, prior feasibility studies and any other
information reasonably requested by Degen; and (b) physical access to the Property for Degen and all architects,
engineers, contractors and other persons as necessary to perform the work under this Agreement.

4. No Fee for Degen Work; Reimbursement of Expenses. Degen shall not charge a fee for performing
the work and providing the deliverables as called for in this Agreement. The Village shall, however, reimburse
Degen for any out-of-pocket fees and expenses incurred by Degen for architectural, engineering, printing costs
and similar services related to performing the work and providing the deliverables under this Agreement, up to
a maximum of $5,000 for both Phase 1 and 2 combined. Degen shall be reimbursed upon presentation of such
third-party invoices to the Village.

5. Next Steps. During presentation of the Phase 2 deliverables, Degen shall also discuss with the Village
Board the appropriate next steps if the Village were to move forward with the project, such as preparation of
floor plans, elevations, design development drawings, bid documents, final pricing of the project, and delivery
of an executable construction contract for the project.

The parties hereby agree to the terms of this Agreement as of the date first written above.
Village of Shorewood Hills Degen & Associates, LLC

By: By:
Brian Mooney, Village Administrator Thomas G. Degen, Managing Member




& ASSOCIATES, LLC
Real Estate Development

Thomas G. Degen
3518 Blackhawk Drive
Madison, WI 53705

Education

1986  M.S. Real Estate Investment Analysis, UW Madison

Experience

P.O. Box 5567

1987 - 1989: RAL Asset Management Group, Milwaukee, Wisconsin
Director of Acquisitions: purchased real estate in Wisconsin for limited partnerships.

1990 - 1992: Universal Medical Buildings, Milwaukee, Wisconsin
Development Director: performed medical office market studies for hospital clients in 8
states.

1993 - 1999: Marshall Erdman & Associates, Washington, D.C.

Senior Project Director: performed real estate development services for hospital clients
in 6 Mid-Atlantic states. Managed pre-construction services, including site selection,
space programing, conceptual site and building design, and construction contract
presentation.

2000 - present: Degen & Associates, LLC, Madison, Wisconsin

Managing Member: Own and manage four single-member LLCs containing real estate
assets; purchase commercial properties with triple-net leases; purchase commercial and
residential real estate for redevelopment; purchase and manage rental houses; develop
and own mixed-use apartment buildings.

Projects include:

(1) Purchased, master planned, and sold 4 parcels of retail land in Shorewood Hills,
Wisconsin.

(2) Purchased, rezoned, developed and sold 8 acres of land for residential shoreline lots in
Green Lake, Wisconsin.

(3) Subdivided and sold 10 acres of land for residential lots in Door County, Wisconsin.

(4) Purchased and redeveloped commercial property on University Avenue in Madison,
Wisconsin into 3 mixed-use buildings consisting of 85 apartments with underground
parking, and 3 retail units for restaurants and office tenants.

(5) Own and manage 11 rental houses and 16 vacant residential lots in Shorewood Hills,
Wisconsin.

(6) Purchased and redeveloped commercial parcels located at the entrance to the campus
of UW-Madison, into a 112,000 square foot mixed-use building consisting of 65 student
apartments with underground parking, and 3 retail units for restaurants.

Madison, WI 53705-0567
ph©08.238.1128 1ax608.218.9514

e-mail: tdegen@tds.net
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