VILLAGE OF SHOREWOQOOD HILLS
Board of Trustees Meeting Minutes
Thursday, March 13, 2025 — 8:00 pm
Location: Virtual Only via Zoom

. Call to Order:

Village President John Imes called the meeting to order at 8:00 pm.

. Roll Call:

Members Present: Village President John Imes, Carol Barford, Dietmar Bassuner,
Bob Falk, Mark Lederer, Shabnam Lotfi and Robb Stankey
Also in Attendance: Administrator Brian Mooney and Clerk-Treasurer Julie Fitzgerald

. Approval of Agenda:

M/S Bassuner/Falk to approve the agenda as presented. Motion carried.

Statement of Public Notice:
Fitzgerald stated the meeting was properly noticed.

. Procedures Orientation:

Facebook Live Statement: Imes noted that the meeting was being live-streamed on the Village’s
Facebook page and any comments provided through Facebook may not be considered

contemporaneously by those at the meeting. Comments should be sent to the Village Administrator
(bmooney@shorewood-hills.org) and he will disseminate them to the Trustees.

. Public Comments, Appearances, and Communications:

Resident Cara Lee Mahany spoke in favor of the proposed Degen Space Needs Study Agreement on

tonight’s agenda.

. Board Matters:

A. Consent Agenda:
i)  Approval of Legal Services Request for Proposals
President Imes requested item i) be removed from the consent agenda for discussion.

Administrator Mooney advised the Board at the beginning of March he was contacted by Village

Attorney Derek Punches and informed that Punches will be leaving the law firm of Stafford
Rosenbaum. In addition, the firm itself had decided to discontinue their services to the Village.
They will continue to provide services for the next 60 days until a new firm can be found.

President Imes also spoke with Matt Dregne (former Village Attorney) with Stafford
Rosenbaum. He explained that the prosecution function of their services was difficult to provide

as it requires considerable staff time. He also discussed the process of transferring historical files

to a new firm once they are in place.

M/S Bassuner/Barford to approve Legal Services Request for Proposals as presented in the

packet. Motion carried.



B. New Business, Resolutions and Motions
1)  Discussion/Possible Action — Degen Space Needs Assessment

Mooney explained that this topic regarding the facilities space needs study is being brought
to the Board as was requested during the February Board meeting. Since the last meeting,
Village resident Tom Degen presented a proposal to the Village with an offer to provide a
reassessment of the Village space needs study. He will try to decide if what each
department needs is feasible to be part of one building at the current DPW location. This
will help the Board make a more informed decision on the next step in this project.

Board members discussed their understanding of what to expect from the reassessment.
Bassuner stressed that this is just one option, and he is also willing to consider the choice of
doing renovations in lieu of new construction. The proposed agreement has two phases.
Phase I calls for working with current Village Staff to reassess space needs for each
department. A summary of these findings will be prepared within 30 days. Phase II will be
pursued only after additional Board approval and would include delivering a preliminary
site design study of the Fire Station/DPW facility.

M/S Lederer/Falk to authorize the Village Administrator to sign the Degen Space
Program Validation and Preliminary Agreement to review the space needs of Village
Departments.

8. Future Agenda Items:
A. Street Lighting (Lotfi)

B. PW Committee Recommendation for Speed Humps on Lake Mendota Drive
C. Change Ordinance — Board Meetings on 3™ Tuesday of Each Month (Lotfi)
D. Budget-to-Actuals Full Report for 2024 (Lederer)

9. Adjourn:
M/S Bassuner/Lederer to adjourn. Motion carried.
The Village Board adjourned at 8:21 pm.

Respectfully submitted,

Julie Fitzgerald
Village Clerk-Treasurer



