VILLAGE OF SHOREWOQOOD HILLS
Board of Trustee Meeting Minutes
Tuesday, January 21, 2025 — 7:00 pm
Location: Village Hall — 810 Shorewood Blvd.
Hybrid — Virtual via Zoom

. Call to Order:

Village President John Imes called the meeting to order at 7:00 pm.

. Roll Call:

Members Present: Village President John Imes, Carol Barford, Dietmar Bassuner,

Bob Falk, Mark Lederer, Shabnam Lotfi and Robb Stankey

Also in Attendance: Village Administrator Brian Mooney, Clerk-Treasurer Julie Fitzgerald
Cory Poris Plasch (CP2 Consulting) via Zoom, and Tim Stieve (Town & Country Engineering)

. Approval of Agenda:

M/S Bassuner/Barford to approve the agenda as presented. Motion carried.

Statement of Public Notice:
Fitzgerald stated the meeting was properly noticed.

. Procedures Orientation:

Facebook Live Statement: Imes noted that the meeting was being live-streamed on the Village’s
Facebook page and any comments provided through Facebook may not be considered
contemporaneously by those at the meeting. Comments should be sent to the Village Administrator
(bmooney@shorewood-hills.org) and he will disseminate them to the Trustees.

. Public Comments, Appearances, and Communications:

Resident Cara Lee Mahany Braithwaite would like to have Nixle alerts sent out for every Board
meeting and requested they include a summary of topics instead of only a link to the agenda and
packet. Expressed concern about agenda item regarding six-month trial of new policy committee
structure. She feels that Strategic Plan and Governance Plan changes are not reflective of community
input.

Resident Marilyn Townsend felt that the current Ordinance should be changed to specify that
committee chairs, rather than the Village President, would appoint members to committees with
approval of the Board.

Resident Craig Weinhold expressed concern about the CSM approval on tonight’s agenda. Although
the proposed CSM meets current R-2 zoning regulations and is legal, it is unusual because of the
sizes of the newly designated lots and the limited setback areas.

Resident Johnny Voegeli advocated for keeping the current committee structure instead of adding
policy committees as proposed on tonight’s agenda.

. Candidate Forum:

The following candidates will be on the ballot for the Spring Election on April 1, 2025.

Each candidate was given the opportunity to introduce themselves and tell voters why they are
seeking office. John Imes — Village President Candidate; Rocky Van Asten — Village President
Candidate (Not in attendance. Statement read by Clerk on his behalf.);

Mark Lederer — Village Trustee Candidate; Shabnam Lotfi — Village Trustee Candidate;

and Kate Ullsvik — Village Trustee Candidate



8. Board Matters:

A. Payment of Bills:
It was noted that the amount was higher due to the January Tax Settlement payments to Dane
County, MMSD and MATC.
M/S Lederer/Bassuner to approve payment of bills in the amount of $4,319,349.65.
Motion carried.

B. Consent Agenda:
1)  Approval of Minutes: December 17, 2024
i1)  Approval of Temporary Liquor License: 2/14/25 — First Unitarian Society
ii1)  Approval of 2025 Village Pool Membership Rates
Trustee Lotfi requested item iii) be removed from the consent agenda.
M/S Bassuner/Stankey to approve Consent Agenda items i) and ii) only. Motion carried.

iii)  Approval of 2025 Village Pool Membership Rates
Trustee Lotfi expressed concerns about the different rates for resident and non-resident
memberships. Other Trustees explained that the Pool is a Village asset and receives support
from the Village in other ways in addition to the budgeted revenues. Lotfi then suggested
that all members pay the same higher, non-resident rate to generate more revenue for the
pool. Another suggestion from Lotfi was that Eagle Heights residents be offered residential
rates. Pool Committee Chair Lederer indicated he would bring these questions to the Pool
Committee for consideration but was uncomfortable making any changes to the proposed
rates during this Board meeting.
M/S Bassuner/Barford to approve item iii) 2025 Village Pool Membership Rates as
presented. Motion carried.

C. New Business, Resolutions and Motions

1)  Presentation and Possible Action — Village Strategic Plan:
Cory Poris Plasch of CP2 Consulting reviewed the Strategic Plan Report with the Board.
She pointed out that more than 10% of the Village’s population replied to the survey as
well as other stakeholders such as businesses, non-profits, and employees. 97% of the
respondents were Village residents.
The Board had questions/suggestions for specific items in the Plan. Ms. Poris Plasch
indicated she could take additional edits without changing the intentionality of the
document. The final report will be presented to the Board for approval, and Ms. Poris
Plasch will be working directly with staff to finalize a plan for implementation.

8:40 pm - Cory Poris Plasch left the meeting.
i1)  Discussion/Action — Village Street Repairs (CIP) Project List:

Trustee Stankey explained to the Board that the Public Works Committee asked for a
comprehensive list of Village street repairs and related utility improvements for
consideration for the Village’s 5-year Capital Improvement Plan (CIP). The Village’s
engineers, Town & Country Engineering, assisted with development of a document.

Tim Stieve of Town & Country was present at this meeting and reviewed the project list for
streets, utilities, pedestrian routes, and biking paths.

M/S Stankey/Falk to accept the Village Street Repairs Project List for determination
of upcoming Capital Improvement Plan projects. Motion carried.



iii)

Vi)

vii)

Discussion/Action — Resolution R-2025-02 Certified Survey Map 2816 Columbia Rd.:
Administrator Mooney summarized the CSM proposal Bryan Reiber had presented to the
Plan Commission for the property at 2816 Columbia Rd. The Plan Commission approved
the CSM which would reconfigure two existing parcels into four parcels. Mooney informed
the Board that the CSM had been reviewed by himself as zoning administrator, the Village
planner, and the Village attorney. Although there were concerns about some measurements
specified in the Village Ordinance, it was determined that the 40-foot buildable depth takes
precedence over the 25-foot setback requirements. This CSM is in compliance with current
Village Ordinances and Zoning Code.

M/S Bassuner/Falk to approve Resolution R-2025-02 Certified Curvey Map for
division of parcels at 2816 Columbia Road. Motion carried.

Discussion/Action — Prepayment of the State Trust Fund Loan dated 08/27/2024:
Administrator Mooney explained to the Board that this prepayment was included in the
2025 budget as part of the debt service fund.

M/S Bassuner/Barford to approve the prepayment of the 2026 through 2034
scheduled principal payments, totaling $315,164, of the State Trust Fund Loan, dated
8/27/2024 with funds available in the Village’s debt service fund. Motion carried.

Discussion/Action — Chapter 21 Noise Regulations updates:

Trustee Falk informed the Board that the Public Health and Safety (PHS) Committee
reviewed Chapter 21 of the Village Code of Ordinance and found it to be overly
complicated. He provided suggested updates and simplifications recommended by the PHS
Committee in the meeting packet materials.

M/S Falk/Lotfi to send revisions of the VOSH noise ordinance (Chapter 21) to Village
Attorney for review. No vote on this motion — Motion Rescinded.

The Board discussed various sections and specific language and determined that more
revisions were needed before sending the document to the Village attorney for review.

M/S Falk/Laotfi to rescind original motion and return topic to PHS Committee for
review. Motion carried.

Discussion/Action — Resolution R-2025-01 Reducing Election Officials for All Future
Elections:

Clerk/Treasurer Fitzgerald explained several reasons for passing this resolution. It will set a
minimum number of election officials (poll workers) of three at any given election going
forward. This is only a minimum staffing requirement, not specifying the exact number of
election officials working at one time. Actual workers needed will be determined by the
Village Clerk for each election.

M/S Lederer/Falk to approve Resolution R-2025-01 reducing the number of election
officials required at the polling place for all future elections. Motion carried.

Discussion/Action — Committee Assignments and Term Limits:

Trustee Lotfi presented a memo proposing term limits and changes to the committee
appointment processes. After discussion, the Board requested that the full list of committee
terms expiring in 2025 be provided at the February 2025 meeting. It was also requested that
an article be included in the Village Bulletin announcing openings in committee positions
and encouraging residents to apply.



viii) Discussion/Possible Action — Village Facilities Ad Hoc Committee:

President Imes referred to the Facilities Report from FGMA that was posted on the Village
website (as a separate document along with the agenda and meeting packet for this
meeting). The Board agreed that the report provided useful information and also seemed to
show that the plans for combining DPW/Admin/PD in one building was well above the
amount currently reflected in the CIP budget as it now stands. Board consensus was to not
develop an Ad Hoc Committee at this time. This item will be brought back to the Board
after the land survey results are received for the current DPW property and an estimate is
obtained for updating the cold storage building.

Discussion/Possible Action — Village Governance Project:

President Imes proposed a 6-month trail of policy committees as suggested in the
Governance Project provided by Funkhouser and Assoc. The Board discussed benefits and
drawbacks of the proposed structure. Trustees expressed concerns about establishing
metrics for the trial, impact on current advisory committees and increase to current staff
workload. Board consensus was that a work session would be scheduled for Imes, Barford
and Stankey to fine tune the concept and then present it at a future Town Hall meeting for
resident feedback.

9. Reports of Officials and Committees:

A.

Village President — Imes noted Jaime Weitzel has been sworn in as the new Village Police Chief
at a well-attended ceremony in December. He also stated he would like to schedule a Town Hall
meeting in the near future. Possible topics would include governance and strategic planning.

Village Administrator — Mooney referred to his Administrator’s Report in the meeting packet.
He noted that he will not be in attendance at the February meeting. Lederer asked the status of
the website update project. Mooney replied that a contract had been signed with Catalis, and he
is currently waiting to begin the first steps.

Police Chief’s Monthly Report — See meeting packet.

Committee Reports — See details in meeting packet.

Bassuner stated that he hopes to have the final McKenna Park Ad Hoc Committee report to the
Board by the May meeting.

Barford informed the Board that the Police Retention and Recruitment Ad Hoc Committee will
have a report ready to be presented to the Board at the February meeting.

Falk reported that almost twenty people have replied as being interested in serving on the Safe
Streets for All (SS4A) Ad Hoc Committee.

Lotfi suggested that the Police Chief report be put earlier in future agendas.

Blackhawk Liaison ~ Pool Waterfront

Finance Public Health & Safety Recognition (Ad Hoc)

Parks Public Works McKenna Park (Ad Hoc)
Personnel Recreation PD Comp/Retention (Ad Hoc)
Plan Commission Services Joint Campus (UW-M)




10. Future Agenda Items:

A. Resident Engagement at Meetings
B. Street Lighting
C. PW Committee Recommendation for Speed Humps on Lake Mendota Drive
D. Change Ordinance — Board Meetings on 3™ Tuesday of Each Month (Lotfi)
E. Village Fireworks
F. Budget to Actuals Full Report for 2024 (Lederer)

11. Adjourn:

M/S Bassuner/Barford to adjourn. Motion carried.
The Village Board adjourned at 11:34 pm.

Respectfully submitted,

Julie Fitzgerald
Village Clerk-Treasurer



