MINUTES FOR THE VILLAGE OF SHOREWOOD HILLS

SERVICES COMMITTEE
Date and Time: Wednesday, November 20, 2024 — 5:00 pm
Location: Hybrid - Village Hall (810 Shorewood Boulevard) and via Zoom

Call to Order. The meeting was called to order by Chair Shabnam Lotfi at 5:00pm.

Roll Call. Members present: Shabnam Lotfi, Bob Falk, David Logan, Jerry Stein, Charlie Field
and Daniel Momont. Chris Petykowski was excused. Staff present: Village Administrator
Brian Mooney and Administrative Assistant Julie Wills.

Note Compliance with Open Meetings Law. Wills noted that the meeting had been posted in
compliance with the open meetings law.

Approval of Minutes: June 26, 2024. Motion by Falk, seconded by Field to approve the
minutes of the June 26, 2024 meeting. Motion carried.

Public Comments. No members of the public were present.

Discussion/Possible Action Regarding Funkhouser’s Governance Project
Recommendation to Consolidate Committees. Lotfi updated the committee on the
governance project report. The report suggested having fewer standing committees, adding a
policy committee level and making use of ad hoc committees and town halls to address specific
issues and provide additional communication channels. Projects/ideas could funnel up to
policy committee from an advisory committee and then to the Board or down from the Board
to have an advisory committee research a project or topic. Ad hoc committees should include
residents who have expertise in the issue.

Mooney noted that the strategic plan is also going to look at how to achieve change and
ordinance change may be needed. Lotfi suggested the committee take the initiative but after
discussion no action was taken.

Discussion/Possible Action Regarding Facilities/Site Study Summary and Next Steps.
The Facilities study is not complete and additional information is needed from the consultants.
There was a general consensus that the Village Hall, Public Works and Police departments
being in one location may be the best option although parking and costs may be issues.

Discussion/Possible Action Regarding Website Redesign Proposals. Lotfi noted that funds
had been allocated in the 2024 budget for a website redesign and she requested the committee
authorize the administrator to begin the process by signing a contract with a vendor. Two
proposals were included in the packet for review but additional detail is required. It was
suggested that an online survey be prepared to determine what’s most important to residents.
Mooney will get additional details and discuss the budgetary impact with the Treasurer. After
discussion there was a motion by Lotfi, seconded by Falk to recommend to the Village
Board to authorize contract with either Catalyst or Civic Plus before close of 2024.
Motion carried. An advisory committee was suggested and would interact with the
administrator on web design.



9. Future Agenda Items. Fields noted several facility maintenance issues, including the
boathouse, which need to be addressed.

Chair Lotfi noted that they will meet when needed, not based on a scheduled date.

10. Adjourn Motion by Fields, second by Falk to adjourn. Motion carried. Meeting adjourned at
6:35 PM.

Respectfully Submitted,
Julie Wills
Recording Secretary



