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DRAFT MINUTES FOR THE VILLAGE OF SHOREWOOD HILLS 
PLAN COMMISSION 

 
The Tuesday, November 12, 2024 meeting of the Plan Commission via Zoom was called to order 
at 7:02 pm by Chair John Imes. Members present were: Mr. Imes, Mark Lederer, Jim Etmanczyk, 
Tessa Martin and Craig Weinhold. Cara Coburn Faris joined the meeting at 7:04 pm. Earl Munson 
joined the meeting at 7:07 pm. Also present was Administrator Brian Mooney, Administrative 
Services Coordinator David Sykes, Trustee Shabnam Lotfi, Sonja Kruesel & Evan Hoier 
(Vandewalle), Therese Hanson (TKWA) and a number of representatives from UW. 
 
Mr. Mooney confirmed the meeting had been properly posted and noticed. 
 
Approval of Minutes – October 8, 2024 Minutes 
Ms. Martin moved and Mr. Weinhold seconded a motion to approve the October 8, 2024 minutes 
as presented. Motion carried. 
 
Public Comment: There were no public comments at this meeting. 
 
Informational presentation on Lakeshore Nature Preserve Frautschi Center plans 
Therese Hanson of The Kubala Washatko Architects (TKWA) provided a presentation on the 
proposed Frautschi Center at the Lakeshore Nature Preserve. The ~11,500 sq. ft. facility would be 
a visitors center and building to house the students and staff that do research and maintenance in 
the preserve. The nature preserve is the largest living laboratory on campus and the Frautschi 
Center would serve as the “front door” to the preserve. The overall cost is estimated at $16M+. 
Ms. Hanson provided details on the concept plan. University Bay Drive and the Lakeshore Path 
would be redesigned to reduce the existing conflicts between automobiles and pedestrians/bicycles 
on the existing curved road. The facilities would not be any closer to the 1918 Marsh than the 
existing parking lot. The building would include a ramp and overlook providing excellent views 
of the preserve and hopefully the downtown skyline. There will be separate staff and visitor 
entrances and some community space that could serve a lot of different public uses. She described 
the staff areas and proposed layout within the building. 
They are hoping to receive certification via The Living Building Challenge (similar to LEEDS 
certification). The plan features improvements to sustainability, safety and water quality. This will 
be the UW’s first net-positive building, creating more power than it uses. Solar panels and green 
roofs will be included. The construction schedule is tentatively Fall of 2025 through December of 
2026. 
Plan Commission members asked about new utilities coming to the building, parking and the 
proposed relocation of the bike path. 
 
Discussion of possible changes to the Floor Area Ratio (FAR) calculations in the Zoning Code 
Ms. Lotfi brought this issue to the Plan Commission at its October meeting. She feels the ordinance 
impacts houses on smaller lots unequally, compared to larger lots. She presented data on existing 
properties that are not in compliance with the Village’s FAR regulations (existing when the code 
was approved). She also provided anecdotal information on a recent variance that was denied 
because of the FAR limit. 
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The FAR regulations were imposed 20 years ago to address occurrences of so-called McMansions 
being built on properties along the lakeshore. She is proposing the Plan Commission review and 
possibly adjust the formulas to be more equitable for houses on medium or smaller sized lots. 
Mr. Imes reported that former Village President/Trustee Dave Benforado emailed the Commission 
about his research into the history of the original ordinance and would like to address the 
Commission at its next meeting. 
Commission members discussed some of the possible changes to the FAR calculations or possibly 
expanding the exemptions allowed. The data appears to show most average sized homes have 
capacity to add a significant amount of square footage before reaching the FAR limit and this only 
impacts a small number of properties. The Commission wanted more research into the matter and 
to understand more about the variance process and how many variances have been 
approved/denied with regard to the FAR regulations. 
This item will continue to be on the Commission’s agenda until resolved. 
 
Provide an update on Accessory Dwelling Units (ADUs): Policy Considerations and 
Community Comparisons 
Mr. Imes reported that Vandewalle’s October meeting presentation was shared with the Board, 
who directed the Plan Commission to continue working on options for a possible ordinance. Mr. 
Imes culled some items from other municipalities’ existing ordinances concerning ADUs to 
provide a list of topics for the Commission to discuss. 
The Commission had concerned about parking with regard to new spots on and off the road, new 
driveway entrances, and increased impervious surfaces. 
Mr. Lederer urged the Commission to investigate the justification of some of the proposed 
regulations listed. Are they necessary in Shorewood Hills or were they simply copied from another 
municipalities’ ordinance. 
The Commission discussed a public input meeting or townhall meeting to solicit feedback from 
residents. The Commission also needs to consider how ADUs might interact with the FAR 
regulations. 
 
Future Agenda Items (includes items that will be considered at a future meeting): 
Electric Vehicles Ordinance 
Fence Ordinance referral from Zoning Board of Appeals 
Locust Drive Multi-Use Path 
 
Next Meeting Dates 
The Plan Commission next regularly scheduled meeting is Tuesday, December 10, 2024 at 7:00 
pm. 
 
Adjourn 
Ms. Coburn Faris moved and Mr. Lederer second a motion to adjourned at 8:40 pm. 
 
Respectfully submitted, 
 
David Sykes 
Administrative Services Coordinator 


