VILLAGE OF SHOREWOOD HILLS
FINANCE COMMITTEE
Meeting Minutes
October 28,2024 — 7:00 pm
Location: Village Hall — Hybrid / Zoom

. Call to Order:

Finance Committee Chairperson Mark Lederer called the meeting to order at 7:00 pm.

. Roll Call:

Members Present: Chair Mark Lederer, Gloria Beach, Dietmar Bassuner, Sean Cote,

and Marilyn Townsend

Members Absent: Liz Heiner (excused), Gard Strother

Also in Attendance: Village Administrator Brian Mooney, Clerk-Treasurer Julie Fitzgerald

. Note Compliance with Open Meeting Laws:

Fitzgerald stated the meeting had been properly posted and noticed.

. Approval of Minutes: September 23, 2024

Beach questioned why vote counts were not included in minutes of previous meetings. It was
explained that this is the consistent practice across all minutes for the Village. Counts are
used when a roll call vote is requested. Beach requested and the Committee agreed that the
September 23, 2024, meeting minutes note that on item 7 the “motion carried 3-1 with
Townsend dissenting.”

M/S Townsend/Cote to approve the September 23, 2024, minutes with correction as
discussed. Motion carried.

. Public Comments:

Beach asked to address the Committee in the public comment section of the agenda since she
was not in attendance at the August and September meetings. She requested that future
meetings be posted on YouTube, as it is sometimes difficult to find meeting recordings on
the Village’s Facebook page. She also questioned a handout that was referenced during the
last meeting that was not part of the meeting packet available to the public. It was explained
that the item in question was a last-minute informational page that Lederer shared with the
Committee. No action was taken based on the content.

. Discussion — TID Projections:

Mooney referred to the 2023 TID presentation provided by Vandewalle and Associates
provided in the meeting packet. He noted that TID 3 is showing a negative balance, and he is
currently working on an interfund loan from TID 4 to TID 3 if needed. This will be addressed
at future meetings. Lederer provided a brief overview of how TIDs work and explained that
the TIDs are not going to be closed for several years and at that time the Village will be able
to recognize revenue from them.

Page 1 of 2



7. Discussion/Possible Action — 2024 Levy for 2025 Budget:
Administrator Mooney referenced the proposed levy as provided in the meeting packet.
The overall levy increase from 2023 to 2024 is $71,133. This would result in a 2.58% tax
rate increase (equal to 13 cents per thousand). The Committee discussed the budget and
speculated on fund balance for the General Fund.
M/S Bassuner/Cote to recommend approval of the levy amount of $3,469,991 as
proposed in the 2024 tax levy summary for the 2025 budget.
Upon roll call vote, motion carried 5-0.

8. Discussion/Possible Action — 2025 Village Budget
Mooney briefed the Committee about the utilities budgets and the need to address rates. He
has been notified that the MMSD (Madison Metro Sewer District) is proposing an increase
for 2025. This would result in the Village needing to do a sewer rate increase of about 4%.
The City of Madison is also pursuing a water rate increase some time in 2025. The 2025
water utility budget being presented cannot reflect that change until the PSC has officially
approved Madison’s request. The Village will most likely need to pursue an increase to
water rates next year to cover the increased costs from Madison as well as afford capital
improvements in the future.
M/S Bassuner/Townsend to recommend the Administrator post the Notice of Public
Hearing for the 2025 Budget. Motion carried.

9. Future Agenda Items:

Future Revenue Sources

Financial Policy

Future Street and Roads Projects (Cote)

. Discussion of Prospective new TID or TID modification on University Ave (Beach)
Status Report on Garden Homes Development (Townsend)

SECROR-IS

10. Next Meeting Date: To be determined

11. Adjourn:
M/S Townsend/Cote to adjourn. Motion carried.
The Finance Committee adjourned at 9:06 pm.

Respectfully submitted,

Julie Fitzgerald
Village Clerk/Treasurer
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