MINUTES FOR THE VILLAGE OF SHOREWOOD HILLS
SERVICES COMMITTEE
Thursday, May 2, 2024 at 5:00 PM
Village Hall - 810 Shorewood Boulevard & Hybrid via Zoom

Call to Order. Chair Lotfi called the meeting to order at 5:10 PM.

Roll Call. Members Present: Shabnam Lotfi, Chair, Charlie Field, Jerry Stein, David Logan,
Chris Petykowski and Daniel Momont. Staff In Attendance: Administrative Assistant Julie
Wills.

Note Compliance with Open Meetings Law. Wills confirmed the meeting is noticed in
accordance with the statutes.

Approval of Minutes: April 4, 2024. M/S Stein/Falk to approve the minutes of the April 4,
2024 Services Committee meeting with the correction to include Chris Petykowski as having
been in attendance. Motion carried.

Public Comments - This is an opportunity for community members to speak to the
committee. No persons outside the committee were present to comment.

Discuss/Possible Action Regarding Facilities/Site Study. Discussion occurred regarding the
status of the study and what next steps should be. It was noted that the public needs to be
involved and that public meetings should be held to get input. The Committee was directed to
have the administrator provide a contract update and also go to the Board for clarification on the
intent of the study, i.e. what facilities are to be reviewed and how the study will be used.

Discuss/Possible Action Regarding Composting Project. Falk noted that he has had
discussions with members of the Green Team and others and now believes that because of the
cost and work necessary for a successful village composting, the best solution may be to explore
commercial vendor options or work with the Dane County grant program. He has revised the
draft survey provided at the last meeting to include those two options and will provide it to the
committee. It was noted that some residents may want the third option and that should be
included in the survey and provided to the residents. Chair Lotfi thanked Falk for all the work
he has done on this project to date.

Future Agenda Items — This is an opportunity for committee members to request an item
be added to a future agenda.

a. Ordinance Change. The ordinance update in question would provide the Village board
guidelines regarding specific committee responsibilities. This will be discussed again
after the Board’s governance workshops have been completed.

b. Committee Meeting Dates. This will be discussed at a future meeting date.



9. Next Meeting Date: June 6, 2024. The next meeting date was noted.

10.  Adjourn. M/S Stein//Petykowski to adjourn the meeting. Motion carried. The meeting
adjourned at 5:55 PM. Motion carried.

Respectfully Submitted,
Julie Wills
Administrative Assistant



From:
Subject:
Date:
To:

Karl Frantz kfrantz@shorewood-hills.org

Must Haves

June 20, 2024 at 4:23 PM

Shabnam Lotfi slotfi@shorewood-hills.org, Bob Falk bfalk@shorewood-hills.org

Hi Shabnam,

Here is what | got back when | asked each dept what are your two must haves in a
facility. These are the unvarnished responses so they may not quite fit 2 only .

Karl

Police
Hi Karl-
Here are the top two must haves from staff.

1). Interview rooms

Soft Interview room- This is for people that come into the PD to file a
report/complaint/juvenile interview room

Hard Interview Room-This is for interviews of suspects/processing arrests/drunk
drivers

2). Locker Rooms with showers inside PD (Tied)
There are lockers downstairs, but not big enough for equipment and are not
secure (anyone has access with key)

2). Separate workstations for officers (Tied)

Garage with heating/cooling is a must have, (but since we already have it, |
did not list it).

| have not heard from the Chief as he is on vacation.
Lt Jamie Weitzel

DPW

| talked with the crew, and they had a few different answers. On top of the list was
drive through bays which may be difficult depending on site location. If drive-
through isn't possible, having enough room to back in and angle park. Currently we
need to often move 2 or 3 pieces of equipment to get something out of the back of
the shop. Another top request was taller doors in the main shop and a taller ceiling
to accommodate taller doors and possibly gain enough space for a vehicle hoist. A
wash bay is on their list. | would love to see better lighting and a more efficient
heating source.

Tary

Admin

My (Karl’s ) take on what the below staff thoughts mean is that Village hall space
either needs to be reengineered , expanded or new to include one more private
office at least , a breakroom and better Board and meeting room space and layout
to allow for technoloav imorovements and simultaneous meetinas
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Julie F compiled the following from office staff
Julie F would say :

e break room for admin. staff

e better setup for hybrid meetings

Chrissy would like to have her own office, and | would agree with that since she handles
quite a bit of payroll information.

Julie W. had mentioned having a professional cleaning staff come in at least 1-2 per
month. | would agree with this whether we move or not. It’s getting a bit crusty around
here.



Summary Results of 2024 Village Composting Survey

First Draft

1. Do you currently compost your food waste?
136 responses

@ Yes - | mostly produce my own compost
for personal use.

@ Yes - | mostly use a commercial
composting service.

@ No

@ We used a commercial service for a
year, had to end it last summer and no...

@ We tried composting but the raccoons...
@ | have a counter-top composter
@ Compost coffee grounds only

2. Would you be interested in participating in a Village-wide food waste composting program?

136 responses

® Yes

@® No

@ Yes, if it is offered at the apartments/c...
@ | like using Curbside Composter. He is...
@ maybe

@ Depends on how it is structured

@ Maybe. But likely to keep self-compos...
@ Ifitis free yes

12V



Question 3

The Services Committee is investigating three options for food waste composting. Option 1: A

Village-run composting program that keeps food wa...ptions, which one sounds more appealing to you.
136 responses

Option 1 - Village run compo... 42 (30.9%)

Option 2 - Join Dane County... 62 (45.6%)
Option 3A - Contract with a p... 29 (21.3%)
Option 3B - Contract with a... 22 (16.2%)
None 3(2.2%)
Do not participate in organiz...l—1 (0.7%)
We compost at our home. W... 1 (0.7%)
| compost in our backyard bini—1 (0.7%)
We compost all of our own. i1 (0.7%)
We have our own compost b... 1 (0.7%)
| worry about option 1 relyin... 1 (0.7%)
added service would increas... 1 (0.7%)
None of the above. 1 (0.7%)
provide education and supp... 1 (0.7%)
0 20 40 60 80

Question 4 - There is concern that Option 1 might be too ambitious and possibly not
workable because it requires volunteers to help run it. How feasible is Option 1 to you? If
you selected Option 1, would you be willing to volunteer to help maintain the program?

Please see Google Form for exact response. | (Shabnam Lotfi) tried to group
individual responses into 3 buckets (yes, no, maybe) in order to make the data
meaningful for discussion purposes. My tabulation of the responses shows the
following

Yes — 11

Maybe - 16
No-59

No Response — 48



5. If a village-wide composting service is offered, how should it be funded?
136 responses

@ Village Hall using taxpayer funds
@ Participating residents

None
@ Option 1 could be village & Donation f...
@ Compost sales to non-participants
@ I tax funds could reduce individual co...
@ | would think a grant would be availabl...
@ Dane County funding?
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6. Do you have any suggestions, comments, or feedback for us?
87 Responses - Blank

49 Individual Responses as Follows:

Without a CO2e analysis option 2, 3A, and 3B should not be considered.

For those of us using Curbside Composter-please do not take away to option to have him
come to our homes. | am happy to pay the prices he is asking for because of the
convenience.

Definitely do not think this should be a pay to use system. Everyone benefits from
diverting waste (in terms of tipping fees and environmental impact) so it should be
commonly funded. We want to encourage, not penalize, participation and get broad buy
in.

The easiest option in terms of what can be included in the waste should be the primary
consideration so people don’t accidentally ruin the compost by including non-compliant
items.

There is enough deferred maintenance with unsafe, crumbling black top paths and
streets to spend time and money on. There are too many weeds and poorly maintained
split rail fences.

It appears that option 2, 3A and 3B all have the same "return". The question is if the cost
to use Option 1 would truly be worth the small amount of compost that would be
produced by the Village and how to allow residents access and distribute the resulting
compost equitably.

| have been missing the option to compost alongside our trash and recycling since we
moved here from San Francisco. There we had a large Green been that went out with our
blue (and now much smaller) black bins weekly. | would be ok with any option but my
dream would be one in which we the residents/program participants get to then use the
compost back in our home gardens.




Why not push back on Pelliteri to start composting program. Cities such as San
Francisco have had the garbage/recycle/composting in place for 20 years already and
composting goes out on curb for pickup same day as garbage & recycling.

Inclusion of commercially compostable waste (ie compostable paper/starch) might
increase ease of composting and increase participation for the novice composters. This
is why | think option 1 is less preferable to me.

Great ideas. Hope to hear lots more

None at this time.

| really hope that the food wasting program will be implemented soon . The resident can
collect the weekly wast in a plastic bin in the freezer and once a week bring it to the
central container, at the village hall.

| love the idea of an aerated static pile which should be relatively self-sustaining and low
cost to maintain assuming residents are dropping off at one central site and no weekly
pick up is required. | feel this is the best solution as it keeps the compost local as well all
of the transportation and offsetting energy required to maintain it. | would think the
quarry park would be an ideal location if the parking lot was upgraded (gravel base) to
prevent flooding so residents could easily access the area without a 4wd vehicle when
the grounds are saturated (or currently underwater). Thanks for coordinating this effort!

Comment - We have been composting our household food waste for years, using a
composting bucket kept in our kitchen under the sink and depositing the contents of the
compost bucket periodically in our own two compost bins (and using the compostin our
flower/vegetable gardens outside our home).

Greatidea!!

Would rather have a dog park

To be workable, the program should be as easy as possible for as many households as
possible. This would be preferable to the use of an "insinkerator", with the associated
plumbing hassles that these involve, and preferable to putting smelly food waste in the
regular trash that goes into the landfill. A city-wide composting program is used by other
municipalities. Have systems used by other municipalities been evaluated?

greatidea butis it sustainable

We currently use a composting service. This means we generate only a bag of trash a
week since nothing smells. | recommend celebrating a composting day to get the kids
into it, so the parents will do it.

Thank you for looking into setting up composting for the village. | think any of the above
options would be wonderful and are all better than what we currently have. Thank you for
your efforts!

It may be more successful to educate residents about composting or provide compost
equipment for home use (as with rain barrels previously) to see if the demand could be
met this way first.

How would this be rolled out for shorewood hills residents who live in the apartment
complexes or condos?

We need this. People will complain bc it’s harder and a few angry people will try to ruin or
kill this initiative in the name of taxes. If they complain about costs and participation,




remind them they’re already paying for the residents of U Bay drive and other east side
streets to have their snow shoveled and subsidizing countless other programs they don’t
use.

This is a great step forward and | hope we try something on a village level.

County

THANK YOU for considering this! | would love to have a food waste option.

| like the idea of option #1 above, but | would not likely use it because | compost on my
own property for use in the garden. The difficulty of doing this is only marginally greater
than gathering and putting out scraps for pickup by a third party, in my view. | would
guess that those who are uninterested in maintaining their own compost pile would likely
not be interested in volunteering for a village pile. Hence option 2 might make more
sense for a pickup system.

| think this is a great service to the community and should absolutely be instituted

Concern with walnut leaves in compost bins. The village has many walnut trees

Composing at home is very easy. I’'m a bit reticent to use significant village funds on
composting.

| just think its a very good idea. Just with limited mobility issues at times, the pickup issue
sounds better, but | would participate in any.

If composting were to happen on a large scale by the residents, | believe the best
solution is the easiest one. The easiest one in my opinion is to have someone pick it up
for us instead of a drop off site. I'm personally not concerned with using my own
compost. Otherwise, | would have my own bin.

| love that we are discussing this! Thank you for starting the conversation and gathering
data.

I’ve been composting for years (first dropping off at farmers markets, then through nyc
municipal composting, now with Curbside Compost service). | recommend the path of
least resistance- compost all food scraps and somebody else picks it up. It’s the best
way to get the compost-curious on board.

I think residents are most likely to participate if it is easy and convenient. Curbside pick
up is important in that respect. If the cost to individuals is at least partially offset, that
will help too.

| would leave well enough alone and let interested residents contract with private
collectors.

It’s easy enough to compost in your own backyard, so please don’t impose a cost across
the village for those unwilling to do so.

Partnership with eagle heights and university houses gardens? To use their composting
sites?

The curbside composting guy seems like a solid partner. If he and the village can find a
way to make 3A or 3B work and the contract is three-years or less, let's give it a try,

We use a home compost bin and it works well for our garden. Madison sells composting
bins to its residents.




I would like the Village to get feedback on recycling accuracy -- like a grade or scorecard
from Pellitteri. | believe far too much of our recycling is wishful and a lot of it undoes the
hard work of people who have properly sorted theiritems. E.g., greasy pizza boxes
contaminating other cardboard recycling, or all the small plastic packaging bits, food
trays, and styrofoam that has no business being in a recycling bin. Even good items that
are overly contaminated with food waste can be flagged. If we are taking the time to sort
our waste, it'd be nice to get feedback to nudge us to do it properly.

Also, garbage disposal education (https://www.madsewer.org/news-
resources/blog/household-items-garbage-disposals-toilets-or-trash/). Garbage
disposals are quite bad and we should be using them as little as possible. This is the
opposite of what | and many Village residents was taught growing up.

| am concerned about the proliferation of pests potentially caused by such a program.

| would really love to be involved in this

Providing education and equipment recommendations/discounts for home composting
is the strategy | recommend, as a volunteer run site will be difficult to maintain. If a
village site is desired, | recommend increasing volume to the greatest extent possible by
including yard waste and chipping waste, and provisioning labor through the public
works department (this may require a part time position). Composting is a process where
scale matters in a number of ways.

Thank you for looking into this! Will there be an education component? Opportunities to
learn more about composting and what it means to the Village, the County, the State, the
Earth? Guest speakers, maybe a panel of stakeholders? We like the idea of composting
in theory, but it feels like a steep learning curve.

Thank you for looking into this and offering residents options.

People will push back on the Village cost because they won’t want to use it but
composting is way overdue.

| think this is long overdue- even option #2 that requires hauling, seems like it would be a
positive environmental impact rather than throwing food waste in landfills. | think every
resident should participate.

It would be great to up-cycle our food waste! Hopefully, a successful program paid for by
participants would smooth the way for a future program supported by taxpayer funds.

| have seen composting services around the village but | often wonder why we have to
pay them when we do the initial work of collecting the ingredients.

| hope this effort moves forward with one of the three options above.
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