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VILLAGE OF SHOREWOOD HILLS 

Services Committee Meeting Minutes - DRAFT 
 

Thursday, April 4, 2024, at 5:00 pm 

Village Hall – 810 Shorewood Boulevard 

Hybrid – Optional via Zoom 

 

1. Call to Order.  Chair Lotfi called the meeting to order at 5:20 pm.  

 

2. Roll Call. Members Present: Shabnam Lotfi, Chair, Charlie Field, Jerry Stein and David 

Logan. Members Absent: Bill Muehl, Chris Petykowski and Daniel Momont. Staff In 

Attendance: Clerk Treasurer Julie Fitzgerald and Administrative Assistant Julie Wills. 

 

3. Compliance with Open Meeting Law. Clerk Fitzgerald confirmed that the meeting 

complies with Wisconsin’s open meeting law. 

 

4. Approval of Minutes: March 7, 2024.   

M/S Field/Stein to approve the March 7, 2024, minutes as presented.  Motion 

carried.    

 

5. Public Comments. Field noted concerns that the McKenna Boathouse project be 

reviewed by all related committees. David Boutwell, a member of the Parks Committee, 

noted that he believes the consultant will connect with all the affected committees for 

comments prior to proceeding with the project. Bob Falk was present to participate in the 

facilities discussion and present a draft survey relating to a potential composting project. 

 

6. Discuss/Possible Action Regarding Facilities/Site Study.  Discussion occurred 

regarding the status of the facility/site study and how to survey and involve residents in 

the process. Survey questions would cover whether a new or renovated facility was 

needed and, if so, what location would best serve the community, and then ranking 

options, considering pros, cons and cost.  Lotfi shared the draft report with those present 

and the group discussed getting the final report from the consultant prior to scheduling 

public meetings and surveys. The need to look for grants related to energy cost savings 

was also noted. 

 

7. Discuss/Possible Action Regarding Composting Project.  After discussion at the 

March meeting, Lotfi invited Bob Falk to draft a composting project feasibility and 

resident interest survey for the committee to review and provide comment. It was noted 

that the Village could join with Dane County’s project however, we would not get the full 

benefit of our efforts. If done as a Village project, it was suggested that putting smaller 

containers in public areas would provide a better result than a large container due to 

issues with potential contamination. Also the apartments may be challenging to 

incorporate into the project. Discussion occurred regarding contracting out for municipal 
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services as an option and that grants to fund the project should be considered. The survey 

should be provided to the administrator to distribute to residents via our survey service.   

 

8. Future Agenda Items.  

 

9. Next meeting date to be determined after April 16th Village Board meeting. 

 

10. Adjourn.  

M/S Field/Lotfi to adjourn the meeting.  Motion carried.   

The meeting adjourned at 6:23 pm. 

 

Respectfully Submitted,  

Julie Wills 

Administrative Assistant 



Goals
• Provide better proximity of village hall to the ‘heart of the 

village’

• Keep as much green space in village as possible

• Leverage existing building assets to help fund improvements 
and build tax base

• Maximize efficiencies given current properties with cost 
effective solutions

• Maximize Federal and State Grant and Tax Credit 
Opportunities

• Minimize building expense while balancing needs of the 
Village 

• Align solutions with University Ave Corridor Plan which is part 
of the approved 2040 Comp Plan

• Improve public access and use of Village Hall

• Provide opportunities to incorporate Public Feedback

• Align any facility improvements with Village Centennial
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