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VILLAGE OF SHOREWOOD HILLS 
Services Committee Meeting Minutes - DRAFT 

Thursday, March 7, 2024, at 5:00 pm 
Village Hall � 810 Shorewood Blvd. 

Hybrid � Optional via Zoom 

1. Call to Order: Chair Shabnam Lotfi called the meeting to order at 5:02 pm.  
Members Present: Chair Shabnam Lotfi, Charlie Field, David Logan,  
Bill Muehl and Jerry Stein. 
Members Absent: Chris Petykowski (excused), Daniel Momont (excused) 
Also in Attendance: Clerk-Treasurer Julie Fitzgerald, Admin Assistant Julie Wills 

2. Note compliance with open meetings law: Fitzgerald confirmed that the meeting was 
properly noticed. 

3. Approval of Minutes � December 7, 2023: 
M/S Muehl/Stein to approve the minutes for the December 7, 2023, meeting as 
presented. Motion carried. 

4. Public Comments: 
Resident Bob Falk discussed the facility needs study and expressed his opinion that the 
study seems to be more directed toward the needs of the staff than the community. He 
encourages the committee to send out a survey to residents to solicit preferences 
regarding a community center. He also pointed out that the composting topic listed under 
future agenda items was very interesting to him and he was in favor of starting a program 
in the Village. He offered his insight on estimated costs and how a pilot program could 
possibly be run. 

5. Debrief FGM Facilities Study Presentation: The Committee wants to make sure that 
the study takes into consideration needs and comments from residents. The Committee 
would like to advise the Board to hold at least three public information meetings. They 
also recommend sending out a survey and presenting the results at the first public 
information meeting if possible. 

6. Discuss CIP: 
Lotfi led the Committee in discussion of the 2024 CIP. There was a brief discussion 
regarding the cost of the dump truck and how the cost was shared between the DPW and 
Forestry departments. Field and Muehl expressed their interest in being included in the 
project meetings being held for McKenna Park and the Boathouse. Lotfi said she would 
reach out to the head of the Recreation Committee and request they be notified of 
upcoming meetings. 

7. Future agenda items:  
A. Composting - April 
B. Suggested revision to current ordinance to include review  

of equipment purchases � May 

8. Next Meeting Date: April 4, 2024 � 5:00 pm 

9. Adjourn:   
M/S Stein/Field to adjourn. Motion carried.  
The Services Committee adjourned at 6:03 pm. 
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Respectfully Submitted,  
 
Julie Fitzgerald 
Village Clerk-Treasurer 


