MINUTES (38) OF WATERFRONT COMMITTEE (37 May 31, 2023
(38) March 6, 2024 (At the Village Hall ) Prepared by John Voegeli

Meeting called to order 5:30 P.M. Quorum present: John Voegeli,
, Erik West, Dan Rogge, Dan Danbeck, Anne Mork, Shabnam Lofti, David Sykes

Call to order
Roll call
Note compliance with open meetings law
Approve previous minutes

1. DISCUSSSION OF RESIDENT RATES -
A. We will contact local marinas and determine what they are charging. Once we
have that information, we will address non-resident fee increases. Focusing on
amenities offered in other marinas, ease of filling our marina and fairness to
nonresidents, many who have been here for many years and helped Shorewood
keep the marina financially solvent.

2. DISCUSSION RESIDENT WAITING LIST

A. We had 4 openings this year and went through 14 residents to fill the 4 slots.
We discussed the fact that kicking out nonresidents as some proposed would
have gotten us into a severe financial position. We now have 54 slips and 18
are filled with nonresidents. Each year the number of nonresidents has been
getting smaller. Anne Mork pointed out that if the system is not broken and is
working, we should continue with the policy we have successfully adhered to
for many years. First, we go through the resident list, and when no residents
are interested, we go to the nonresident list to fill our slips.

3. LED LIGHTS AT BOAT HOUSE -
A. Apparently, the lights can be dimmed. Shabnam is going to see if this can be
done.

4. GOLF CLUB WATER PIPE
The new water intake pipe at the golf course was added a few years ago without
any known authorization from the village. It is much larger than the old pipe and
since it goes straight out, it infringes on our ability to add new lifts to the west. It
also is a danger that has already been hit by boaters. Shabnam will contact the
country club and see if they would be willing to put an elbow on the pipe that
would slant the pipe to the west and give us the room we need to safely get in and
out, and hopefully add 2 more lifts to the west. The pipe comes in and out in
spring and fall, so spring would be the best time to make the changes.

5. AMENDING CONTRACT
We decided that we will adhere to our policy that once a nonresident joins the
marina, pays fees and adheres to marina rules, the nonresident will be allowed to
remain in the marina. We did not change the wording of the contract. Rogge



pointed out that considering the large investment of a boat and lift that a new
member has to make, it would be difficult to fill the slots if we did not make this
guarantee.

6. LATE FEES AT BOATHOUSE
We decided to amend the contract so that both late fees are increased from $25 to
$50. This was done to hopefully get people to submit their contracts and fees on
time. The committee decided that if this increase does not work, we will raise it to
$100 next year.

7. NEW SPACERS AT MARINA
The new spacers are in along with pier tops. There are 9 of them at $550 each.

8. NO MORE WIND SURFERS IN BOATHOUSE
Contract will be amended to reflect this change.

9. MARINA COMMITTEE INVOLVEMENT IN REDO
OF BOATHOUSE
Shabnam will request that at least 2 of us, Erik West and John Voegeli, will be
included in these discussions and will report back to committee.

10. MOVING CANOE KAYAK SHARE TO NEW
LOCATION
Since crew chief Mike left nothing, has been done to make this happen.

ADJOURN



