Village of Shorewood Hills
Pool Committee Minutes - DRAFT
Monday, February 27, 2023 — 7:00pm
Location: Virtual via Zoom

Call to Order: The meeting was called to order by Chair Mark Lederer at 5:32 pm.
Members present were: Mr. Lederer, Scott McKinney, Dana Hellgren, Kip Schick and
Angie Ferguson. Lois Polenz was absent. Also in attendance were Village Administrator
Sharon Eveland and Administrative Services Coordinator David Sykes.

a. Note compliance with open meeting law: Eveland confirmed that the meeting
had been properly posted.

. Approve January 25, 2023 Meeting Minutes: Mr. McKinney moved and Mr. Schick
seconded a motion to approve the January 25, 2023 minutes as presented.
Vote: 5-0 (approved).

Pool Committee Composition and Appointment Terms: Ms. Eveland reported on a
proposed ordinance to reset all the committee members’ terms and reappointment dates.
The Pool in particular has had a difficult time filling open spots and she asked the
committee to consider reducing the size of the committee and making it a “standing
committee” rather than an “other committee” in the Village Code of Ordinances.

Mr. McKinney moved and Ms. Hellgren seconded a motion to reduce the committee
membership to 7 which would include one Trustee and at least 2 but not more than 3 non-
resident members with the remaining positions filled by residents.

Vote: 5-0 (approved).

Update from Village Administrator: Ms. Eveland provided an update on the Pool’s
financial status. She also reported on the PerfectMind rollout for 2023 memberships:
Membership registration goes active March 21, 2023
Programming registration goes active April 4, 2023
Babysitter cards will only be available for purchase at the Pool
She updated the Committee on capital projects. The Pool liner replacement will not be
until Fall of 2023. The parking lot bids will go out soon for Spring 2023 construction.
The starting blocks are due 6-8 weeks from the date of order.
Erik Johnson and Chris Carbon have agreed to continue as consultants for the Pool and
will be paid as independent contractors this year rather than through the Village’s payroll.

Update on All City Swim & Dive: Mr. McKinney is working with the Goodman Pool
staff on next year’s plan for the All City Swim meet. Ms. Ferguson is also working with
the Goodman Pool staff to plan for Shorewood Hills Pool hosting the All City Dive meet
this Summer. A fundraising letter was sent out today.

They will work on parking issues that will inevitably arise and discuss 2024 use of the
tennis courts for the 2024 All City Swim meet.
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6. 2024 All City Swim & Dive Championship Dates: The 2024 All City Swim meet is
scheduled for August 1-3. The Pool will be closed from the Saturday before the meet to
the Saturday after the meet to accommodate setup and teardown of bleachers, electronics,
etc. Shorewood Hills Pool members will have reciprocity with other area pools during
that time.

Ms. Eveland has been in contact with the Madison Metropolitan Sewerage District
regarding the timeline for the major sewer project between the railroad tracks and the
Pool currently scheduled for summer of 2024.

7. All City Facility Preparations: Mr. McKinney indicated the upstairs of the Community
Center will be used for scoring and hospitality. He has plans to repaint stairs, grates, etc.
to make it look better. Ms. Eveland reported the Public Works crew has been doing some
of that type of work at the facility this week.

8. Requests for future agenda items (no discussion may occur other than to request an
item be added):
a. Membership Policy Review
b. Season Hires List(s)
9. Next Meeting Date: Monday, February 27, 2023 at 5:30pm.

10. Adjourn: The meeting adjourned at 6:25 pm.

Respectfully Submitted by,
David Sykes
Administrative Services Coordinator
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Comparison of Shorewood Pool Revenue YTD
2022 versus 2023 Net of Sales Tax

Membership Fees

Swin/Dive/Ballet Team Fees

Other Revenue (mostly passes)

Total

Source: PM general ledger

Membership Sales Breakdown*

62+ & Spouse/Domestic Partner

62+ Single

Adult & (1) Dependentunder 18

Adult & Spouse/Domestic Partner or (1) Dependent 18-
25

August Only - 62+ & Spouse/Domestic Partner
August Only - 62+ Single

August Only - Family

August Only - Single

Family**

Single

Total

Guest Packs Sold

Source: PM Membership Sales by Type

* Includes ~35 cancelled memberships
** Includes 4 employee memberships

Last Year This Year

1/1/22 - 1/1/23 -

5/18/22 5/18/23 Change
$487,021 $497,598 10,577
$ 25,919 $ 29,592 3,673
$ 7,351 $ 8,561 1,209
$520,292 $535,751 15,459

Non-

Resident Resident Total
41 18 59
103 32 135
61 12 73
17 4 21

1 - 1

5 - 5

9 - 9

2 - 2
462 141 603
95 21 116
796 228 1,024
78% 22% 100%
284 3

2.2%

14.2%

16.4%

3.0%

Breakdown of Revenue

By Type
4.

5.
6.

1.

1%
4%
5%

9%

0.0%
0.
0.4%
0.
75.7%
5.
100.0%

1%

0%

9%

Non-
Resident
74%
80%
86%

84%
100%
100%
100%
100%
80%
85%

81%

18-May-23

Non-
Resident
26%
20%
14%

16%
0%
0%
0%
0%

20%

15%

19%



David Sykes

Subject: FW: Manager Update

Pool update:
-staff finalized
-staff have been working every weekend since end of April getting the pool ready.
-both pools have been ready for 2 weeks.
-new chem controllers have been installed and working great
-starting block project is done
-checker trainings have been completed
-this week:
- guard meeting (Wednesday), guard drill (Thursday), Concession trainings (Saturday, Sunday, Monday,
and Tuesday)
-BAC has been using pool since last week, same rate as last year

Current Problems:

-credit card terminals are not working with Perfect Mind. This was a reoccurring problem last summer
-Determining new members to have cards printed and ready at pool. Perfect Mind can not create a list of new
members so there is no way to tell who is new to print their member cards.

-Emailing system is still a constant problem.

-Not sure if Perfect Mind is the right program. Would like to talk with other organizations that use it and see
how/what they use it for.

Amanda Ellmaker
General Manager
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Last
Johnson
Carbon
Last
Cranley
Cranley
Gotzler
Lemmenes
Sheehan
Schick

Armiak
Carbon
Carbon
Carlson
Coad
Cook
Ferguson
Frehner
Friedman
Geerdink
Ginder-Vogel
Glynn
Hanson
Hegeman
Huneeus
Hurtey
Isenbarger
Lauer
Mangerson
Maughan

First

Erik

Chris
First
Joeseph
Owen
Jane
Alexander
Dane
Natalie

Wynston
Kylie

Ty
Summer
Duncan
Piper
Molly
Max
Toby
Nina
Mark
Clara
Genevieve
Danny
Amaia
Declan
Charlotte
Kerry
Quinn
Nola

Email
ejohnsonmail@amail.com
cpcarbon@amail.com

Email
joecranley2002@gmail.com
owen.cranley@gmail.com
jkgotzler@gmail com
alexclemmenes@icloud.com
dane.sheehan@gmail.com

natalieswims480@gmail.com

wynston.armiak@icloud com
kyliecarbon@gmail.com
tycarbon1@gmail.com
scarlson@madison.k12.wi.us
dbcoad@madison k12.wi.us
piperlauren66@gmail com
mkferg1425@icloud com
maxfrehner213@gmail com
tobycfriedman@amail.com
ninageerdink@icloud.com
mark@gee-vee.com
claraanneglynn@gmail com
deney.c.hanson@gmail com
danhegeman11@gmail.com
amaiaah@icloud.com
declanhurley15@icloud com
charlotteisenbarger@amail.col
kjlauer@madison.k12.wi.us
gmango16@icloud.com
nmaughan08@gmail.com

Position 1 Wage 1
Consult 4,000
Consult 4,000
Position 1 Wage 1

Assistant Pool Manaat $15.25
Assistant Pool Manage $15.75
Assistant Pool Manage¢ $15.00
Assistant Pool Manag¢ $15.00
Assistant Pool Manage $15.75
Assistant Pool Manage $15.25

Checker/Concessions $7.25
Checker/Concessions $7.50
Checker/Concessions $7.50
Checker/Concessions $7.25
Checker/Concessions $7.25
Checker/Concessions $7.25
Checker/Concessions $7.25
Checker/Concessions $7.25
Checker/Concessions $7.25
Checker/Concessions $7.25
Checker/Concessions $7.25
Checker/Concessions $7.25
Checker/Concessions $7.50
Checker/Concessions $7.25
Checker/Concessions $7.25
Checker/Concessions $7.25
Checker/Concessions $7.25
Checker/Concessions $7.25
Checker/Concessions $7.25
Checker/Concessions $7.25

Head Swim Coach
Assistant Swim Coach/Adn

Assistant Swim Coach

Lesson Assistant
Lesson Assistant
Lesson Assistant
Lesson Assistant
Lesson Assistant
Lesson Assistant
Lesson Assistant
Lesson Assistant
Lesson Assistant
Lesson Assistant
Lesson Assistant
Lesson Assistant
Lesson Assistant
Lesson Assistant
Lesson Assistant
Lesson Assistant
Lesson Assistant
Lesson Assistant
Lesson Assistant
Lesson Assistant

Wage 2 Position 3
$3,500.00
$2,075.00

$2,175.00

$7.25
$7.50
$7.50
$7.25
$7.25
$7.25
$7.25
$7.25
$7.25
$7.25
$7.25
$7.25
$7.50
$7.25
$7.25
$7.25
$7.25
$7.25
$7.25
$7.25
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McNamar
Nagle
Nowacki
Parsons

Powers
Siniscalchi
Soat

Stern

Williams

Last
Berman

Collins

Dufresne
Kamerzelt
Locher
McMurray
Orani
Miller
Tracy
Vaughn

Last
Berghahn
Coad
Collins
Collins

Cooper

Ellie
Mary
Michael
Rowan

George
Elle
Elsie
Benn
Ruby

First
Ari
Ellie

Zach
Silvia
Sophia
Juliette
Sam

Eli
Charlie
Beatrice

First
Kaia
Lilly
Ben
Josie

Amelia

elliemcnamar2008@gmail.con Checker/Concessions $7.25

maemaenagle@icloud.com Checker/Concessions
michaelnowacki2007@gmail.c Checker/Concessions
rtparsons@madison.k12.wi.us Checker/Concessions

aeorae powers@ednawnndhs Checker/Concessions
ellebsin@gmail.com Checker/Concessions
elsie.soat@gmail.com Checker/Concessions

jbstern31@gmail.com Checker/Concessions

ruby gertrude williams@amail - Checker/Concessions

Email Position 1
ajberman@madison.ki2.wi.us Checker/Concessions
ellie.c.collins@agmail com Checker/Concessions

zach.dufresne@gmail com Checker/Concessions
silvia.kamemerzelt@amail.cor Checker/Concessions
smlocher07@gmail.com Checker/Concessions
juliettemmcmurray@gmail.con Checker/Concessions
samuelrorani@gmail.com Checker/Concessions
elilahthomasmiller@gmail.cor Checker/Concessions
charlieotracy@gmail.com Checker/Concessions

bvaughan624@gmail.com Checker/Concessions

Email Position 1
ksberghahn05@icloud.com  Guard/Instructor
Imcoad@madison.k12.wi.us  Guard/Instructor

ben c.collins1@gmail.com Guard/Instructor

jojomecollins@gmail.com Guard/Instructor

snowyroseowl@gmail com Guard/Instructor

$7.25
$7.25
$7.50

$7.25
$7.25
$7.25
$7.25
$7.25

Wage 1
$7.25
$7.50

$7.50
$7.25
$7.50
$7.50
$7.25
$7.25
$7.50
$7.50

Wage 1
$10.25
$10.00
$10.75
$10.75
$10.25

Lesson Assistant
Lesson Assistant
Lesson Assistant
Lesson Assistant

Lesson Assistant
Lesson Assistant
Lesson Assistant
Lesson Assistant
Lesson Assistant

Position 2

Guard

Guard
Guard
Guard
Guard

Guard
Guard

Position 2

Swim Coach

$7.25
$7.25
$7.25
$7.50

$7.25
$7.25
$7.25
$7.25
$7.25

Wage 2 Position 3

$10.00

$10.00
$10.00
$10.00
$10.00

$10.00
$10.00

Wage 2 Position 3

$1,975.00
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Cranley
Gadau
Halstad
Harlow Dietrich
Harris

Keller

Krause

Kuhn

Kurth
Lemmenes
Locker

Maly

Mattison
McKinney
McKinney
McMurray
Messner
Miller

Miller

Nettum
Nesimoglu
Ortiz-De Ferrari
Pekarek Krohn
Pollock
Roeder
Rosenthal
Ruggiero
Santschi
Schick
Schliem -Guzman
Schrager
Sheehan

Soat

Lucy
Lucia
Zoe
Hanna
Alexa
Maxwell
Sydney
Maggie
Nola
Emily
Matthew
Jennie
Elliott
Claire
Emma
Estella
Anna
Davis
Hope
Paige
Kayra
Paloma
Mila
Annabelle
Abigail
Maia
Astrid
Kate
Erika
Sophia
Harper
Austin

Ava

lucycranley2005@gmail.com
luciagadaui423@gmail.com
zoeehalstead@gmail.com
22hanru@gmail.com
amharris7y@wisc.edu
maxmkeller@gmail.com
krause sydney@gmail.com
mjkuhno8@gmail.com
nolamkurth@gmail.com
emlemmen10@gmail.com
mrlocher2@gmail.com
jecmaly21@gmail.com
eagm2005@icloud com
clairebear1230@icloud com
ermpurple@gmail.com
eimcmurray@madison k12.wi
annasally430@gmail.com
davisjmiller608@gmail.com
hmmiller@madison.k12 wi.us
pdnettum@gmail.com

kayra nesim@gmail.com
portizdeferrari@gmail.com
milapk2004@gmail.com
adpollock17@gmail.com
abbyiroeder@gmail.com
mrsnthl423@gmail.com
astridmruggiero@gmail.com
katesantschi11@icloud com
erikanicole106@gmail.com
sophiaschliem@agmail com
hrschrager@icloud.com
austin.n.sheehan@gmail.com

ava.soat@gmail.com

Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor
Guard/Instructor

Guard/Instructor

$10.75
$10.00
$10.25
$10.25
$10.00
$10.50
$10.50
$10.25
$10.00
$11.00
$11.00
$10.50
$10.50
$10.25
$10.75
$10.50
$10.25
$10.00
$10.00
$10.25
$10.25
$10.00
$10.25
$10.25
$10.00
$10.75
$10.25
$10.25
$10.50
$10.75
$10.00
$10.50

$10.25

Swim Coach

Water Ballet

Water Ballet

Little Sharks

Little Sharks

Swim Coach

$1,975.00

$450.00

$850.00 Little Sharks

$12.25

$12.50

$1,975.00
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Stair
Wells
Wickizer
Wickizer

Chanas
Mattison

Mello

Gohar

Pekarek Krohn
Roeder
Schiem-Guzman
Tracy

Zahed

Last
Carbon
Hampton
House
House
Killian
LaBarre

Lawerance
Miller
Miller
Millholland
Raichle
Reilly

Sloan
Total: 13 Miscellaneous

Sofia
Rian
Anna
Nadia

First
Lila
Dietrich
Hannah
Nick
Mila
Ava
Sophia
Anna

Lucas

First
Taylor
Molly
Charlie
Jackie
Petra
Melanie

Sebastian
Eliza
Henry
Carl
Stella
Susan
Mattie

sofiastair@icloud com
rianwells@icloud.com
wickizeranna@gmail.com

nawickizer@gmail.com

Email
lilabchanas@gmail.com
dwgmz2o05@icloud.com
hannahgmello1@gmail.com
nicholasgohar@gmail.com
milapk2004@gmail.com
avakroeder@gmail.com
sophiaschliem@gmail.com
anna@annatracy.com

zahedlucas619@gmail.com

Email
taycarbon@gmail.com
mrhampton@wisc edu
chiphouse2112@gmail.com
jackhouse2112@gmail.com
p_kiliangehring@yahoo.com

mellabarre.trainer@gmail com

sebastianhlawrence@gamail.co
ebhmiller203@gmail com
hsmi226@uky.edu
carl@swimfastermadison.com
stellaraichle3@gmail.com
dsreilly381@tds.net
mattieswim2004@gmail.com

Guard/Instructor $10.75
Guard/Instructor $10.75
Guard/Instructor $10.50
Guard/Instructor $10.25
Position 1 Wage 1
Subguard

Subguard

Subguard

Subguard

Subguard

Subguard

Subguard

Subguard

Subguard

Position 1 Wage 1
Assistant Swim Coach $1,975.00
Dive Coach $1,575.00
Assistant Swim Coach $1,975.00
Head Swim Coach $3,500.00
Master Coach $16.00
Water Aerobics $19.25
Dive Coach $1,325

Assistant Swim Coach $2,075.00
Assistant Swim Coach $1,975.00
Master Coach $16.50
Assistant Swim Coach $1,975.00
Water Aerobics Inst. $20.00
Assistant Swim Coach  975.00

$10.50
$10.25
$10.25
$10.25
$10.25
$10.50
$10.75
$11.25
$11.00

Dive Coach
Little Sharks

Position 2
Sub-guard
Lesson Instructor
Sub-guard

Water Aerobics

Sub-guard

Sub-guard

$1,425.00
$12.50

Wage 2

$10.50
$11.25
$10.50

$18.00

$10.75

$10 50

10.00

Position 3

I-9 RETURNED
X

X X X X X

5/10/2023
X

X X X X X
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Due to All City Swim Meet, either construct pipe before
Proposed New 30" Pipe 7/26/24 and restore area in Fall 2024 (after 8/5/24) or construct
(Black Line) pipe after 8/5/2024 and restore area in Spring 2025.

Exist 36" (Northernmost Pipe)

Exist 18" (Between New Pipe and 36")

Proposed New 30" Pipe

Once started, construction
within University Station
Property must be completed
within 12 Weeks.

/ Project Start
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Installed 2022 /
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West Interceptor Shorewood Relief Phase 3
Phase 3 Construction Schedule Options
~3,850 LF of Interceptor Pipe

3/14/2023

8/1/2024 to 8/3/2024 - All City Swim Meet at Shorewood Hills Pool.
Area to be clear 7/27/2023-8/4/2023.

Option 1

Winter 2023: Bid Project

~March 2024-7/26/2024: Install interceptor pipe between Marshall Ct and Shorewood Blvd in pool
area. (~1,350 LF)

All City Swim Meet: Existing commuter trail and Purdue Street will be in gravel condition during
event. No construction work allowed during event.

8/5/2024-Fall 2024: Install remainder of interceptor pipe in Shorewood Hills not already completed
(Shorewood Blvd crossing and University Station area (~200 LF + 300 LF)). **Will need a closure
of Shorewood Blvd and Marshall Ct for crossing work. Restore trails, roadway crossings, and
some landscaping.

Spring/Early Summer 2025: Final landscaping restoration if not completed in fall 2024.

Schedule for work near Highland Avenue and University Ave ramps in City of Madison TBD
(~2,000 LF). Either 2024 and/or 2025. Construction completion date summer/fall 2025.

Option 2

Winter 2023: Bid Project

~March 2024-7/26/2024: Contractor allowed to work in University Station area including the
Marshall Ct crossing (~300 LF). **Will need a closure of Marshall Ct for crossing work.

All City Swim Meet: Existing commuter trail and Purdue Street will be in current existing condition
with no construction disturbance.

8/5/2024-Fall 2024: Install interceptor pipe between Marshall Ct and Shorewood Blvd in pool area
including crossing of Shorewood Blvd to connect to existing (~1,550 LF). **Will need a closure
of Shorewood Blvd for crossing work.

Winter 2024: Commuter trail and Purdue St to be left in temp concrete and/or temp asphalt
condition over winter.

Spring/Early Summer 2025: Commuter trail, Purdue Street, and landscaping restoration.

Schedule for work near Highland Avenue and University Ave ramps in City of Madison TBD
(~2,000 LF). Either 2024 and/or 2025. Construction completion date summer/fall 2025.

C:\Users\seveland\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\AU74Y548\West Interceptor Shorewood Relief Phase 3 Potential
Construction Schedule Options.docx
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