THE VILLAGE OF SHOREWOOD HILLS
PUBLIC WORKS COMMITTEE MINUTES - DRAFT

Wednesday, January 11, 2023 at 6:30pm
Location: Virtual via Zoom

1. The meeting was called to order by Chairperson Imes at 6:33pm

a. Roll Call -- Members present included Chair John Imes, Cara Coburn Faris, Katie
Petykowski, Austin Tierney, Bob Corbett, Rick Chappell (at 6:35pm), and Mary
Sweeney (at 6:55pm). Others present included Village Engineer Brian Berquist, City
of Madison Streets Designer Aaron Canton, Jerry Schippa from City of Madison
Streets Department, Public Works Supervisor Mike Meier, Village Administrator
Sharon Eveland, and Deputy Clerk-Treasurer Chrissy Kahl. Austin Tierney invited
two youth guests, working towards an Eagle Scout badge, to attend the meeting as
well.

2. Eveland confirmed compliance with the open meeting law.

3. Approval of the minutes — December 7, 2022: Faris moved, Petykowski seconded to
approve the December 7, 2022 meeting minutes with two corrections. Change next
meeting date year from 2022 to 2023 and on item #6, second to last sentence from
relation to traffic control to relation to pedestrian and bicycle safety and complete use of
Highbury. Motion carried (5-0).

4. Update from Public Works Superintendent: Meier gave updates for the Public Works
department.

1) The crew has done some snowplowing and snow removal. Due to not much frost
on the ground there has been some damage to the ground and grass. These areas
will be repaired in the spring.

2) Regarding the ice rink there has not been enough frost in the ground and the
temperatures have not been cold enough for long enough to make ice.

5. Discussion/possible recommendation regarding City of Madison Lake Mendota Drive
street project: Eveland introduced this item. Aaron Canton from City of Madison Streets
Department described three options for the Village to choose from for the south side of
the street: option 1 mill and overlay on the road and asphalt curb lip ($20,000); option 2
pulverize and shape pavement with new asphalt on top with an asphalt curb ($23,000);
option 3 full replacement with curb and gutter, remove the rock side wall and replace
with retaining wall ($175,000). On the north side of the street City of Madison will be
adding sidewalk, curb and gutter. There will also be grass terrace between the sidewalk
and the curb. Bids will go out early February. The project would begin mid-May and
take 3-4 months to complete. Tierney moved, Sweeney seconded to recommend option
2, pulverize and shape the Village fronting side of Lake Mendota Drive to reconstruct
some of the base, add new asphalt pavement, and install asphalt street curb along rock
wall. Motion carried (6-0).



6. Discussion regarding pedestrian and bike safety at intersections on University Avenue:
Faris gave an introduction of this item. City of Madison Street Engineer, Jerry Schippa,
discussed crossing at Shorewood Boulevard/Hill Street/University Avenue intersection.
Some of the ideas included a walk signal, left turn bike box, no turn on red signage, no
left turn off of University Avenue onto Hill Street, set a longer time for pedestrians to
cross, and reduce speed limit by 5 MPH.

7. Discussion regarding Street Matrix: Berquist shared that there had been good response
from the committee on the Green Streets Design matrix survey. Once everyone has had a
chance to complete the survey, the results can be shared with the Village Board.

8. Discussion regarding Stormwater Utility rate analysis and possible rate increases:
Eveland will work with Imes to set a special February meeting date to discuss a rate
increase to fund items coming down the line such as purchasing a new street sweeper and
stormwater modeling. Tierney asked if the Village is comparable to other communities
on stormwater rates. Berquist replied that the Village is on the low side of normal.

9. Next meeting date: Wednesday, March 8, 2023 at 6:30pm

10. Adjourn: The meeting adjourned at 8:27pm

Respectfully submitted by,

Chrissy Kahl
Deputy Clerk-Treasurer



Total ERUs 1340.14

2023 2024 2025 2026 2027 2028 2029 2030
Expected Operating Budget $§ 127,851 § 131,687 § 135637 § 139,706 $ 143,897 § 148214 $152,661 $ 157,241
Debt $§ 78410 § 81,453 § 39,880 $ 38895 $ 37900 $ 27,025 $ 55,825 $ -
Capital Recurring ' § 25,000 $§ 25625 $§ 26266 $ 26922 § 27,595 § 28,285 $ 28992 § 29,717
Stormwater Modeling $ - $ - $ - $ - $ - $ - $ - $ -
Capital Purchases $§ 60,000 § 63,125 § 63,125 § 163,125 § 63,125 $§ 105000 $ - $ 110,000
Total $ 291,261 § 301,890 § 264,908 $§ 368,649 § 272,518 § 308,525 $237,478 $§ 296,958

i $301,291.52 ,

Capital Purchases
Leaf Picker 2023, 2033
Street Sweeper 2024 2037
Improvements during reconstructior 2026 2028 2030 2032} 2034 2036 2038

Operating uses 3% as cost inflation
Capital Recuring (large maintenance) uses 2.5% as cost inflation
Street Sweeper cost in 2024 funded by half by GO debt but included in capital to show cost across four years (24-27)




2031 2032 2033 2034 | 2035 2036 2037 2038

$161,958 $ 166,817 $ 171,821 $ 176,976 , $ 182,285 § 187,754 $ 193,386 $§ 199,188 »
$ - S - $ - S - $ - $ - $ - 3 -
$ 30460 $ 31,222  § 32,002 $ 32,802 $ 33,622 §$ 34,463 | $ 35,324 § 36,207
$ - $ 30000 $ - 3 - 3 - 3 - $ - $ -
$ - $ 115,000 $ 60,000 $ 120,000 $ 125,000 $ 265000 $ 130,000
$192418 $§ 343,038 § 263,823 § 329,778 § 215907 $ 347,216 $ 493,710 $§ 365,395 $ 305,841.94
$266,743.01 | $350,401.38
$308.572.20
$308,000.00 ‘Current Increase
Yearly $ 22983 $ 156.00 68%
Monthly $ 19.15 $ 13.00
July 23 308000 211380 259690

Apr 23 308000 211380 283845,




Stormwater Utility

Draft: January 2023

Cash at end of Operating Operating
year Revenues Debt Issued Capital Improvements* expenses Debt Payments | Expense +Debt Debt Schedule
2007 ($45,526.00) $109,672.00 $119,016.00 $119,016.00 2022
2008 $7,464.00 $147,464.00 $136,237.00 $170,855.00 $53,736.00 $53,736.00 2023
2009 $450,829.00 $145,855.00 $630,000.00 $157,100.00 $61,644.00 $99,563.00 $161,207.00 2024
2010 $836,868.00 $147,798.00 $430,000.00 $434,601.00 $53,741.00 $57,135.00 $110,876.00 2025
2011 $652,006.00 $147,851.00 $182,073.00 $78,365.00 $95,799.00 $174,164.00 2026
2012 $420,652.00 $148,347.00 $145,000.00 $326,653.00 $100,974.00 $96,337.00 $197,311.00 2027
2013 $283,111.00 $146,999.00 $149,754.00 $90,686.00 $111,557.00 $202,243.00 2028
2014 $222,655.00 $148,436.00 $79,971.00 $102,354.00 $104,995.00 $207,349.00 2029
2015 $182,498.00 $147,367.00 $115,444.00 $108,169.00 $223,613.00
2016 $157,064.00 $147,830.00 $110,329.00 $110,663.00 $220,992.00
2017 $97,915.00 $148,356.00 $7,399.00 $142,465.00 $100,891.00 $243,356.00
2018 $37,281.00 $147,772.00 $113,301.00 $99,821.00 $108,425.00 $208,246.00
2019 (est.) ($14,593.00) $152,996.00 $115,100.00 $80,810.00 $195,910.00
2020 $263,923.00 $67,095.00 $139,323.00 $10,655.00 $217,073.00
2021 $29,927.00 $206,551.00 (53,662.00) $127,988.00 $10,949.00 $135,275.00
2022(est) $46,138.00 $210,000.00 $20,400.00 $108,454.00 $74,935.00 $203,789.00
Total $2,567,217.00 $1,454,538.00 $1,592,239.00 $1,619,440.00 $1,170,883.00 $2,670,367.00
*Starting 2020, capital funded by the operating budget.
Operating Debt Year-end Cummulative
expenses Capital Payments Expense +Debt Revenue Surplus Surplus
3% increase/yr for operating 2023 $127,851.00 $85,000.00 | § 78,410.00 $291,261.00 $ 308,000.00 | S 16,739.00 $62,877.00
2.5% increase/yr for capital 2024| $ 131,686.53 | $ 88,750.00 | $ 81,453.00 $301,889.53 S 308,000.00 | $ 6,110.47 $68,987.47
2025|$ 135,637.13 | S 89,390.63 | S 39,880.00 $264,907.75 S 308,000.00 | $ 43,092.25 $112,079.72
2026| S 139,706.24 | $ 190,047.27 | $ 38,895.00 $368,648.51 S 308,000.00 | $ (60,648.51) $51,431.21
2027|$ 143,897.43 | $ 90,720.32 | S 37,900.00 $272,517.75 $ 308,000.00 | $§ 35,482.25 $86,913.46
2028| $ 148,214.35 | $ 133,285.21 | $ 27,025.00 $308,524.55 S 308,000.00 | $ (524.55) $86,388.91
2029| $ 152,660.78 | $ 28,992.34 | § 55,8257.00 $237,478.12 S 308,000.00 | $ 70,521.88 $156,910.79
2030| $ 157,240.60 | $ 139,717.14 | § - $296,957.75 S 308,000.00 | $ 11,042.25 $167,953.05
2031| $ 161,957.82 | $ 30,460.07 | $ - $192,417.89 S 308,000.00 | § 115,582.11 $283,535.15
2032 $ 166,816.56 | $ 176,221.57 | § - $343,038.13 S 308,000.00 | $ (35,038.13) $248,497.02
2033|$ 171,821.05|$ 92,002.11 | $ - $263,823.17 $ 308,000.00 | $ 44,176.83 $292,673.86
2034| $ 176,975.68 | $ 152,802.17 | § - $329,777.85 S 308,000.00 [ $ (21,777.85) $270,896.00
2035( S 182,284.96 | $ 33,622.22 | S - $215,907.18 S 308,000.00 | S 92,092.82 $362,988.83
2036| S 187,753.50 | $ 159,462.78 | $ - $347,216.28 S 308,000.00 | $ (39,216.28) $323,772.55
2037| S 193,386.11 | $ 300,324.35 | $ - $493,710.45 $  308,000.00 | $ (185,710.45) $138,062.09
2038| $ 199,187.69 | $ 166,207.45 | § # $365,395.15 S 308,000.00 | S (57,395.15) $80,666.95

74935
78410
81453
39880
38895
37900
27025
55825
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April 2023 implementation

July 2023 Implementation

Year-end Cummulative
Revenue Surplus Surplus

2023| $ 283,845.00 | S (7,416.00) $38,722.00
2024 S 308,000.00 | $ 6,110.47 $44,832.47
2025| S 308,000.00 | $  43,092.25 $87,924.72
2026 $ 308,000.00 | $ (60,648.51) $27,276.21
2027| S 308,000.00 | $  35,482.25 $62,758.46
2028| S 308,000.00 | $ (524.55) $62,233.91
2029| $ 308,000.00 | $ 70,521.88 $132,755.79
2030/ $ 308,000.00 | $ 11,042.25 $143,798.05
2031) S 308,000.00 [ § 115,582.11 $259,380.15
2032| S 308,000.00 | S (35,038.13) $224,342.02
2033| $ 308,000.00 | S  44,176.83 $268,518.86
2034| $ 308,000.00 [ S (21,777.85)| $246,741.00
2035/ $ 308,000.00 | S  92,092.82 $338,833.83
2036 $ 308,000.00 | $ (39,216.28) $299,617.55
2037| $ 308,000.00 | $ (185,710.45) $113,907.09
2038| S 308,000.00 | S (57,395.15) $56,511.95

Year-end Cummulative
Revenue Surplus Surplus

2023| § 259,690.00 | $ (31,571.00)]  $14,567.00 |
2024( § 308,000.00 | $ 6,110.47 $20,677.47
2025| $ 308,000.00 | $ 43,092.25 $63,769.72
2026| $ 308,000.00 | $ (60,648.51) $3,121.21
2027| $ 308,000.00 | $  35,482.25 $38,603.46
2028 S 308,000.00 | § (524.55) $38,078.91
2029| $ 308,000.00 | $ 70,521.88 $108,600.79
2030| $§ 308,000.00 | $ 11,042.25 $119,643.0S
2031| $ 308,000.00 | S 115,582.11 $235,225.15
2032| $ 308,000.00 | S (35,038.13) $200,187.02
2033| $ 308,000.00 | S 44,176.83 $244,363.86
2034| S 308,000.00 | $ (21,777.85) $222,586.00
2035( $ 308,000.00 | $ 92,092.82 $314,678.83
2036/ S 308,000.00 | 5 (35,216.28) $275,462.55
2037| $§ 308,000.00 | $ (185,710.45) $89,752.09
2038| $ 308,000.00 | § (57,395.15) $32,356.95
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