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2026 Budget

Presentation

Brian Mooney, Village Administrator
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Fund - Group of accounts used to track revenues, expenditures, and reserves designated for a
specific purpose

F/B - Fund Balance: Essentially the Fund’s reserve
«Undesignated Fund Balance - Amount of the Fund’s reserve that is not otherwise allocated to a specific purpose

Tax Rate (also referred to as mill rate): The amount of tax payable per $1000 of assessed
value

COLA - Cost of Living Adjustment: percentage-based increase to the salary grid intended to
adjust wages based on inflation and market pressures

GF - General Fund: Fund used for general village operations

A
Equalized Value: Estimated fair market value of all property in each taxation district

base using property value i increases to fund improvements that would otherwise not occur

o
TID - Tax Increment District: physical area designated for improvements using tax incremental
financing




2025 Year-End Summary

General Fund Revenues $42k over budget estimate

General Fund Expenditures
S62k under budget

Estimated EQY Surplus - $104K
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Fund Balance Status

» Undesignated F/B as of 12/31/24*
(per 2024 audit): $1,458,157 - 31.9%

» Estimated F/B as of 12/31/25**:
$1,562,256 - 34.5% (relative to
proposed 2025 budget)

»2026 budget includes the use of $125k
of fund balance ($43k Small Cap / 582k Contingency)






Section 65.90 of Wisconsin Statutes
requires local governments to
produce a budget.

Revenues - Where the budget
shows your projected income for
the coming the fiscal year,
(property taxes, State aid,
interest income, fees and charges)
these income sources aren’t
necessarily received at the
beginning of the year, and may
come in incrementally

Expenditures - Municipalities have
been hit hard by inflationary
pressures over the last few years.
Goods and services costs have
experienced higher than average
increases during this time, and
Levy Limits have prevented local
governments from keeping up with
these increases.
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The 2023 Village share of a resident’s annual property taxes was
approximately 27%. The Village budget is comprised of an Operating Budget
and a Capital Budget (Debt). The Operating Budget pays for employee
salaries, Fire Protection/EMS, insurance, consultants and supplies.

(Loan Payments)

Village (27 %)

Levy Limits!! (Loans)

—= Facilities

O ti Budget i
{2%'; Ig?\ﬁ::a:: Capital Budget (35% Streets
Taxes) of Village Taxes)

[ ‘——=Vehicles

l | l | | ) l

Salaries & Supplies & Fuel Fire Protection Phones & IT Utilities for
Benefits Village Ops

Consultants Insurance

Self-funding (more or less): Resident Ultilities (water, sewer, stormwater), Pool, Marina, Rec Programs, Tax Increment Districts




2026 BUDGET
2025 TAX LEVY BREAKDOWN BY FUND

Debt
— 33%

General _*
67%

2025 VILLAGE TAX LEVY BREAKOUT
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Planning and
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Planning and Development
Public Works

Parks and Forestry

Culture and Recreation
Police

Fire/EMS

G.0O. Debt Payments

Local Property Tax Only
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Forestry
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PROPOSED
2025 Tax Levy Summary for 2026 Budget
Operating Levy 2,350,247
Small Capital Levy
Debt Service Levy

PREVIOUS YEAR ACTUAL
2024 Tax Levy Summary for 2025 Budget

Operating Levy 2,298,359
Small Capatal Levy 42,000
Debt Service Levy 1,129.632

Total 2025 Levy

Levy Increase (Decrease)

2025 Total Assessed Value (TID out) $649.757.938

2025 Municipal Tax Rate £42
Operating Only Tax Rate 302

Tax Rate Increase 2025 to 2026 $0.19
3.61%
Increase/(Decrease) on property assessed at
$2.,000,000 $378.04
$1,500,000 $283.53
$1,000,000 $189.02
$750,000 $141.77
$500,000 $94.51
$250,000 $47.26

Total 2024 Levy $3,469,991
Levy Increase (Decrease) $71.133

2024 Total Assessed Value (TID out) $663,031,159
2024 Municipal Tax Rate
Operanng Only Tax Rate

$0.13
2.58%
Increase/(Decrease) on property assessed at:
$2,000,000 $263.36
$1,500,000 $197.52
$1,000,000 $131.68
$750,000 $98.76
$500,000 $65.84
$250,000 $32.92
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2026 Tax Highlights

» 2026 Tax Rate increase of S$.19 to $5.42
» Median home value in Village - $828,000

» . Village portion of property tax for the median home value year over year will
increase around $156.00

» Overall tax rate increase of 3.61% --UW Credit Union removed from tax rolls
attributed in higher overall percentage increase than normal

» Wisconsin Department of Revenue CPI-U (Consumer Price Index-All Urban
Consumers) for 12-month period ending 8/31/25 =2.7% (8/31/24= 3.2%)

» Assessment Ratio is out of compliance for 3rd year in a row

» Village Administrator will budget for a revaluation in 2027
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Highlights of 2026 Budget

and future considerations
for the Village Board

Net new construction allowed for
less than a $10k increase in the
Operating Tax Levy

Moving Small Capital fund from
Operating Levy and utilization of
unassigned fund balance allowed
us to balance 2026, but budgetary
challenges persist.

2026 was treated as a wage scale
adjustment year (no step
increases for most staff), but staff
wages remain low compared to
other Dane Co. communities.

Exploration of new revenue
streams and potential cost-savings
are important Village
considerations moving forward.




2026 General Fund
Revenues and Expenditures

Revenues up
S94k from 2025

(excluding fund balance applied)

Expenditures up
$176k from 2025

(excluding $43K fund balance
transfer to Small Cap Fund)
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General Fund Budget Breakout

Revenues by Category Expenses by Department
Public oth Fund
Fines orges ot Balance Fire/EMS Gen Govt__Judicial

19% 1%

N

1%

/ / 4% 19%
License_s\Q

Permits \
1% =

Planning and
Development
, 1%

Forfeitures [

Public
Property Lj V\:osr;(s
ntergovernmental Taxes Police Culture an o
15% 66% 35% Recreation Parks and
1% Forestry

6%
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2026 GF
Highlights

Increased Expenses

» Wages/Benefits +2.9%

» Health Insurance Premiums +10.7%
» Refuse-related costs around +8%

» Fire/EMS increase around +4%
Cost Savings

» New Phone system/cost plan reduction
» New staff wage adjustments
Increased Revenues

» 2026 State Aid-Roads +8%
» Pool Membership/Program increases

o
y

y
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2026 General
Obligation (G.O.

Debt Service

» Total Debt Payment $1,173,097
» Principal - $1,071,981
» Interest - $101,117

» G.O. Debt Levy Tax Rate - $1.81
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Village Debt Limit Policy
Principal and interest payments shall not exceed 25% of operating and levy supported debt service revenue
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, State of WI
025 Equalized Value $1,049,774,100
~ Allowable % of Equalized Value 5.00%
~ Statutory Debt Limit S 52,488,705
' Less: General Obligation Debt S 11.718.000

- Unused Debt Limit as of 12/31/2025 S 40,770,705
‘Actual % of Debt Limits as of 12/31/2025 22.32%

State of WI
S 955,502,000
Allowable % of Equalized Value 5.00%
Statutory Debt Limit S 47,775,100
Less: General Obligation Debt S 12,770.000

nused Debt Limit as of 12/31/2024 S 35,005,100
Actual % of Debt Limits as of 12/31/2024




Current Outstanding Debt asof 11/25/2025

Total Principal
Date of Interest Principal Supported by

Issue Maturity Rates Balance  General Fund
2012 G.O. Bonds 3/1/2027 2.30-2.50% 250,000 $ 130,000
2013 Taxable G.O. Bonds 5/1/2030 2.95-3.55% 1,060,000 S
2013 G.O. Bonds 5/1/2033 3.20-4.00% 1,555,000 § 819,896
2017 G.O. Notes 5/1/2027 3.00% 290,000 S§ 240,000
2019 G.O. Notes, 1/7/2019 5/1/2028 3.00-4.00% 955,000 S -
S
3
S
S

2019 G.O. Notes, 11/13/2019 5/1/2029 3.00% 1,160,000 210,000
2022 G.O. Bonds 5/1/2037 3.00-5.00% 5,280,000 660,000
2025 G.O. Notes, 11/25/25* 5/1/2035 5.00% 1,168,000 911,000

TOTAL G.O. DEBT (as of 12/31/2025) S 11,718,000 S 2,970,896

*Note: 2025 G.O. Note is estimate only. Final issue not complete at this time.

S
S
S
S
S
S
S
$

Principal Balance Supported by Other Funds

TID 3 TID 4 Pool TOTAL
S 80,000 20,000 S S 120,000
S 740,000 320,000 S $ 1,060,000
$ 395,000 - S 340,104 S 735,104
S - 50.000 S - S 50,000
$ 705,000 250,000 S - S 955,000
S
S
3

S 475,000 - 45,000 130,000 215,000 S 950,000
$ 4.620.000 - - - $ 4,620,000
S - - 77.000 $ - - 180,000 S 257,000
$ 7,015,000 640,000 122,000 S 85,000 S 150,000 735,104 S 8,747,104
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Upcoming Facilities Small Road

Improvement Project Improvement
(to be determined) Projects

Pool Funding
to address
improvement needs
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Larger Contingency
Balance




Fund Balance 2024* 2025

Jnassig $ 1458157 1,562,256
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*From 2024 Audit
**Restricted Use

Village Fund Balance Projections

2026
1,437,256
11,205
89,430
98,757
74,392
14316
1,028,399
17.537
591,616
134,878
145,120
244,253
(267)

Final Fund Balance % to
Annual Budget

2025 2026

34.5% 29.6% % of Gen Fund + Debt Service

 Village Fund Balance Policy goal-to maintain the unassigned fund
balance a sum within 15-25% of the General Fund Annual Budget+

Debt Service
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11/19/2024

Village

Utilities
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Revenue and expense changes. City of Madison Water Utility rate increase
(14.8%), and Village Full Water Rate case approval pending with PSC

Overall Expenditures- up approximately 5%

e Notable Increase - Madison Purchased Water Fee

— X e = i

Future Goals: Build Utility Cash Reserves for Future Street Projects
(2029)

—— .l\
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Futuré Golals: Build Cash ‘Reser\'/e;for 2029 Tally
Ho Street Project

v

11/19/2024- %5,




Stormwater Utility . ~, i’

i Revenues reflect 2.7% rate increase in 2026 i
i Expenditures slight increase i
Future Goals: Build Cash Reserves for 2029
Tally Ho Street Project
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Special Revenue
Funds

Waterfront

Slight revenue increase over 2025 Budget

Expenditures reduced due to no currently
planned infrastructure improvements

Recreation
Operational expenses are self-sustaining

Some programs increasing program fees in 2026

Pool

Membership and fee adjustments planned for
2026 to ensure profitable

Adjustments by Pool Manager to address nominal
staff pay increase needs
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