VILLAGE OF SHOREWOOD HILLS
DRAFT - MINUTES FOR POOL COMMITTEE

Date and Time: Monday, December 8, 2025 — 5:30 p.m.
Location: Virtual Via Zoom

Call to Order: Chair Mark Lederer called the meeting to order at 5:33 p.m.

Roll Call: Members present: Mark Lederer (Chair), Kate Ginder-Vogel, Kate Ullsvik, Jesse
Wickizer, Scott McKinney, Kelda Roys, and Dana Helgren.

Also present: Pool Manager Dane Sheehan, Clerk/Deputy Treasurer Chrissy Kahl and Deputy Clerk
Nicole Shipman.

Note Compliance with Open Meeting Law: Kahl confirmed the meeting was properly posted
Approval of the Minutes of November 3, 2025.

Roys proposed amendment to replace her unexcused absence with excused followed
by a motion from Helgren and second by Roys to approve the amended Committee
minutes of November 3, 2025. Motion carried.

5. Public Comments: None.

Pool Manager's Report: Sheedan reported that the east shade structure is installed with a few modest
tasks to be completed in the spring. He noted that seasonal hiring applications will go out in January
with a mid-February deadline and interviews thereafter. He is continuing to work on the pool
activity calendar for the coming season.

Discussion and Possible Action on 2026 Rates — pool memberships, passes and program fees —
Lederer reminded the Committee that rates and fees were discussed at the Committee’s prior
meeting, but no action was taken pending further information included in the December meeting
packet. Sheehan reviewed the actual 2025 and proposed 2026 rates and fees in the meeting packet.
Members raised questions and discussed the rationale behind the proposed increases beyond
building fund balance and the desirability and difficulty of comparing rate and fee structures of
other pools.

Motion by Mckinney seconded by Ginder-Vogel as follows: To recommend to the Board
approval of the proposed 2026 pool membership rate and fee schedules after amending the
program fees increases to be phased in over 2 years. Motion carried.

Update and Discussion — Pool Building/Community Center, Capital Improvement Projects.
Lederer reminded the Committee that Ramaker and their sub-contractor Findorf had
completed Phase 1 and had submitted their report to the Committee. He noted tonight’s
discussion would focus on the proposed Phase 1.2 included in the meeting packet. Sheehan
explained that the information requested by Ramaker in Phase 1.2 was to facilitate their
implementation of Phase 2. Lederer noted that the Board will be meeting later this month to



discuss the nature and priority of 2026 — 2030 capital projects included but not limited to
the pool facilities. Ullsvik expanded on the forthcoming meeting of the Board and the
involvement of residents in specifying what would be included in the update to the 5-year
capital plan and the critical role of the pool manager and Committee in reimaging the
facility. Committee members expressed their willingness to assist the Pool Manager in
responding to Ramaker’s information requests and encouraged him to draw upon the recent
survey responses of the pool membership as well as any ideas resulting from the special
Board meeting on this subject. Sheehan reviewed the cost estimates for the reconstruction
of the remaining sections of the pool parking lot. He agreed he would pursue gathering the
information specified in Ramaker’s Phase 1.2 requests.

9. Future Agenda Items — No new items.
10. Next Meeting Date: Monday January 26, 2026

11. Adjourn at 6:01 p.m. Motion by McKinney seconded by Kate. Motion carried.



MINUTES FOR THE VILLAGE OF SHOREWOOD HILLS POOL COMMITTEE MEETING
Monday, June 29, 2026 — 5:30 p.m. Location: Virtual Via Zoom

1. Call to Order
Kate Ullsvik called the meeting to order at 5:32 pm.

2. Roll Call
Present: Kate Ullsvik, Scott McKinney, Jesse Wickizer, Nadeem, Katie Ginder-Vogel
Also Present: Pool Manager Dane Sheehan

3. Note Compliance with Open Meeting Law
Ullsvik confirmed the meeting was properly posted.

4. Approval of Minutes — April 27th, 2026
Katie Ginder-Vogel moved to approve the minutes, and Jesse Wickizer seconded. The meetings
were approved by those in attendance unanimously.

5. Public Comments - No public comments.

6. Discussion and Possible Action — Election of Pool Committee Chair

Nadeem Afghan moved to nominate Kate Ullsvik as the Pool Committee Chair. Katie
Ginder-Vogel seconded. The committee unanimously approved Kate Ullsvik as the Pool
Committee Chair.

7. Pool Manager’s Report

Dane Sheehan reported that after a successful start to pool season, with the first two weeks of
swim team and lessons, things are starting to hit a routine. The pool has hosted a member
party, two activity nights, two home swim meets, and two home dive meets. Sheehan is still
handling and monitoring scheduling for 100 staff members. One thing Sheehan would like to
evaluate for next year is to be more firm on pool-related deadlines.

8. Discussion and Possible Action - 2026 pool houseguest day passes pricing.

Sheehan noted that with the percentage increases we enacted in 2026, houseguest day passes
(houseguest from out of the county visiting with a pool member or village resident) are set at
$18/day, and Sheehan is suggesting changing that from $18 to $14. Wickizer asked about the
difference between a houseguest day pass and member guest pass. Sheehan clarified that
Village residents who are not pool members can purchase houseguest pool passes. The
committee discussed the other pass options. Chair Ullsvik recommended not changing prices
during the season now and suggested that the committee take another look at pricing this fall.

Chair Ullsvik recommended not taking action to adjust pricing at this time.

9. Discussion — 2027 Rates and Policies — pool memberships, passes and program fees.



Sheehan started the conversation about what 2027 Rates and Policies will look like. Sheehan
suggested that 2027 program rates will continue to step up to be compatible with rates at other
pools, while membership fees and pass fees may remain similar.

Chair Ullsvik explained that we’re trying to move up the discussion of pricing structure.

Ginder-Vogel mentioned that the swim and dive committee is interested in recruiting and hiring
excellent coaches and wants to be able to offer competitive pay. One way to make that possible
is to keep swim team program fees competitive with other pools. Ginder-Vogel is gathering
information on swim coach salaries/hourly pay rates at other pools to establish a baseline.

Ginder-Vogel also brought up the idea of looking at membership fees again to determine
whether a family membership rate still makes sense in the context of diverse families with
different numbers of members.

Nadeem Afghan asked about the pool budget. Ullsvik mentioned that the pool is mostly
self-sustaining, and there is a possibility of the pool contributing to supporting other Village
efforts. Conversation around market conditions; if we're trying to recruit top talent to come coach
our Kids, it does cost money, and we want to look at other pools to see what they’re charging
and what they offer. We want to be in line with the general market to be competitive. Pricing and
revenue strategy for the pool at large.

Sheehand mentioned the pool is its own fund within the Village general fund. Outside of what’s
budgeted in the pool budget each year, and improvement projects like replacing the pool liner,
chemical computers—higher end infrastructure upgrades to the pool-are paid for from the fund
balance of the pool fund. After doing those projects, the fund lessened. Sustaining operations
with the annual budget, continue to be able to raise that fund each year, outside of the
operational budget.

We have continued the membership grant program, which can cover half the cost of a selected
membership. One percent of membership fees goes toward that.

McKinney suggested we continue to look at swim and dive program rates, so we can continue
to attract and retain good coaches.

Wickizer suggested continuing to consider increases to swim and dive program rates, as well as
membership rates, to allow us to do some capital campaign funding.

Afghan asked if we have a benchmark for the pool we would like to work toward, so we can use
that model for capital campaign fundraising.

Ullsvik mentioned the Shorewood Hills Pool brand and suggested having a branding
conversation about how we differentiate ourselves and what our benchmark is, and that would
be an additional conversation separate from the pricing structure discussion.



10. Discussion - Pool Building/Community Center, Capital Improvement Projects

Ullsvik mentioned that larger, high-cost improvements would likely go through the Village. The
pool building would come under that. The Village of Shorewood Hills has an opportunity to do
major capital improvement in the Village, and the pool building is on the list. This committee has
discussed many ideas about what the pool building could become. We now need to make the
case to the Village board that the pool building is the right place to spend capital improvement
funds. Ullsvik asked the committee over the next 6-9 months, to plan what our must-haves and
wishes are for a new pool building.

Sheehan mentioned the importance of noting the benefits of the existing building to include
those in plans for a new building.

Sheehan asked if we plan to move to a second phase with Ramaker. The pool fund has funding
set aside to spend with them to finish a plan.

McKinney asked what type of information we have from a Village perspectives to determine
whether we plan out a few years for a new building or whether we need to make some
immediate updates to the existing building in the near term.

Wickizer suggested getting more input from staff and daily users on pain points, challenges.

Ridgewood, Parkcrest, and Seminole recently had work done. Ullsvik and Sheehan will meet
with all of them about their approach, challenges. Ullsvik will also talk with the team behind the
Heiden Haus update.

Ullsvik agreed that we need to gather, at scale, input in all categories and break it up by
stakeholder category to determine what people love and want to improve. A survey may be
helpful, or longer-form qualitative interviews. The pool committee can make suggestions about
pool-related community space and Village-focused committee space. Ullsvik suggested moving
quickly from the fact-finding phase to the planning phase, so stakeholders can react to a visual.

In future meetings, we will approve a survey/poll, and Ullsvik and Sheehan can report out on
meetings. Ullsvik requested that committee members let her know how we can help with this
information-gathering phase.

Sheehan mentioned that through committee discussions and past member surveys, we have an
outline of what people want. Ullsvik also suggested that we move forward with Phase 2 on
Ramaker.

Sheehan noted that the last sheet in the packet for the meeting covers items Ramaker noted we
could consider now with the existing building. We have already been able to replace the lighting
under the lower area of the blocks, and it worked well at a recent evening swim meet.



11. Future Agenda Items
Afghan volunteered to gather an internal committee wishlist for the pool.

12. Next meeting date - TBD,; likely early August

13. Adjournment
Adjourn at 6:49pm.



RAMAKER

employee-owned

November 26, 2025

Village of Shorewood Hills Pool Building

901 Swarthmore Court

Madison, Wisconsin 53705

Attn: Dane Sheehan, Brian Mooney, and Pool Committee

SUBJECT: PHASE 1.2 - PROJECT SCOPE AND COST IDENTIFICATION:

Greetings Dane, Brian, and Pool Committee:

The Village of Shorewood Hills Pool Committee has requested Ramaker compile a list of items
recommended to be completed prior to entering Phase 2 of the Pool Building project. Proactively
completing the items below can help reduce time delays during the design process and ultimately
keep the desired timelines on track. The recommended items to complete are as follows:

1.

Project Definition & Goals

Establish the program requirements: spaces needed, functions, adjacencies, and
performance criteria.

Define long-term vision: how the renovation and expansion align with business or community
goals.

Document project priorities (e.g., sustainability, accessibility, flexibility, aesthetics).

Budget & Financial Planning

Establish a preliminary budget
Secure funding sources

Stakeholder Engagement

Engage key stakeholders to gather input and build support (e.g., committees, staff, and
community)
Establish decision-making and communication protocols for the project

Schedule & Logistics

Determine project timeline and critical milestones for design, permitting and construction.
Identify temporary relocation or disruption mitigation strategies.

Documentation & Authorization

Maintain records of all pre-design work (surveys, reports, budgets, meeting notes).
Assemble all relevant legal, ownership, and title documents
Formally authorize architect to proceed into schematic design

Regulatory & Compliance

Identify permitting requirements and timelines.

Site & Existing Conditions (This item can become the initial step of Phase 2)

Confirm easements, and utility locations
o Property is located over 100 feet from adjacent property lines according to Dane
County GIS data. Therefore, a boundary survey is not anticipated.
o An Alta Survey may be required by your financial lender.
Phase 1 Environmental Evaluation if required by your financial lender.
Commission a geotechnical report to understand soil and foundation conditions.



November 26, 2025 62426 - Village of Shorewood Hills Phase 1.2 Summary
Page 2 of 2

Please feel free to contact our office at 608-643-4100 if you have any questions.

Sincerely,

RAMAKER & ASSOCIATES, INC.

Chan?7) Uy C

Rhonda M. Hegge Joseph C. Gallagher, AIA, NCARB
Architectural Project Manager WI ARH License 12901-5
(608) 643-4100 1955 Atwood Ave, Suite 202

ramaker.com Madison, WI 53704



Village of Shorewood Hills Phase 1.2 Responses (Draft)
1. Project Definition & Goals

Establish the program requirements: spaces needed, functions, adjacencies, and performance

criteria.

See space needs draft list in 8/10/26 pool committee meeting packet.

Define long-term vision: how the renovation and expansion align with business or

community goals.

e Support the existing successful pool and village community, through impactful facility
and amenity improvements.

e The current building operates functionally; however, it does not meet modern facility
standards for accessibility, privacy, space, and advanced functionality.

Document project priorities (e.g., sustainability, accessibility, flexibility, aesthetics).

e Accessibility

e Privacy

e Open concept or aesthetically pleasing exterior/interior.

e Space & ceiling height increases.

- Facility design that positively impacts pool staff and facility operations tasks/needs.

- Facility design that positively impacts pool members and village residents.

Facility design that stands out and distinguishes itself from other pools, while

maintaining simplicity and matching the surrounding park space.

- Pool mechanical design that prioritizes simplicity, organization, and modernization.

2. Budget & Financial Planning

Establish a preliminary budget

Unknown at current time priorities & space needs will impact.

In August of 2025, Findorff provided a rough estimate of $4,840,000 to $5,140,000 to replace
the building with a brand-new facility and $3,50,000 to $3,650,000 for the alternative of a
renovation/addition alternative to improve the facility.

Secure funding sources

Village and or pool fund capital planning/spending.

Community & pool member fundraising.

Sponsor or event-based fundraising.

Grant-based funding if applicable.

3. Stakeholder Engagement

Engage key stakeholders to gather input and build support (e.g., committees, staff, and
community).
Establish decision-making and communication protocols for the project.

4. Schedule & Logistics

Determine project timelines and critical milestones for design, permitting, and construction.
Identify temporary relocation or disruption mitigation strategies.



5. Documentation & Authorization

Maintain records of all pre-design work (surveys, reports, budgets, meeting notes).

Assemble all relevant legal, ownership, and title documents.

Formally authorize architect to proceed into schematic design.

6. Regulatory & Compliance

Identify permitting requirements and timelines.

7. Site & Existing Conditions (This item can become the initial step of Phase 2)

e Confirm easements and utility locations. Property is located over 100 feet from adjacent
property lines, according to Dane County GIS data. Therefore, a boundary survey is not
anticipated. An ALTA Survey may be required by your financial lender.

e Phase 1 Environmental Evaluation if required by your financial lender.

e Commission a geotechnical report to understand soil and foundation conditions.



Village of Shorewood Hills Pool Building
Project Definition & Goals - Program Requirements (Draft)

Space Needed (Pool related spaces) Functions Adjacencies Goals - Performance Criteria
Flag/pool toy storage near deck Storage/Wet Storage pool deck Convenience, Organization
Record board & sign hanging space on building facing pool. Outdoor Large Wall Space standing area/seating Visual Presentation
Ventilation System - removing moisture, showers, heat and ac. HVAC lockerooms, facility Comfortable, Saftey

Effective floor drain system.

Drain water and allow for water/foam cleaning.

floor

Saftey

Effective & maintenance free shower system.

Effective Pluming

lockerooms, facility

Comfort, Saftey

Effective sinks, toilets, urinals.

Effective Pluming

lockerooms, facility

Comfort, Accesability

Spacious & private changing areas within lockerooms.

Changing Space/Lockeroom

lockerooms

Comfort, Accesability

Effective & automatic lockeroom amenities.

Dispensors

lockerooms

Convenince, Accesability

Multiple suit dryers, maybe in a sound dampened location.

Dryer, Sound Dampening

lockeroom exits/lobby

Covenience, Comfort

Effective & convenienient hose reels throughout the facilities. Effective Pluming, Cleaning lockerooms, walkways Saftey

Visually appealing women's & men's lockerooms. Changing Space/Lockeroom lockerooms Comfort, Accesability
lockeroom benches, hooks, matts Anti-Slip, Covenince Changing Stalls Comfort

Facility Wide Intercom Audio Communication Managers Office Communication
Effective & Accessible Changing Tables Changing Space/Lockeroom lockerooms Covenience, Saftey

Dedicated Equipment Storage throughout facility

Storage/Wet Storage

pool deck, chemical area

Convenince, Organization

Dedicated Paint Storage & Sink

Painting/Hardware

storage, cleaning area

Convenience, Organization

Dedicated Cleaning Storage Closets and Sinks

Cleaning Materials, Storage, Preperation

Guard Room, Front Desk

Convenience, Saftey

Outdoor Cleaning Equipment Storage

Storage, Facility Maitience Storage

Front Desk, Storage Garagd

Convenience, Organization

Storage Garage within building.

Storage

Chemical Area

Convenience, Organization

Two Gender Neutral indiviudal use Restroom/Shower Rooms

Changing Space/Lockeroom

Pool Deck, Locker Room

Covenience, Comfort

Effective foot traffic plan for minimizing water & people entering in main lobby. Effeciency and Saftey Lobby Saftey

One Indiviudal use Restroom/Changing room per locker room. (In addition to private changing stalls) Changing Space/Lockeroom Lockeroom Covenience, Comfort

4-Bank outdoor shower wall/tower attached to staff end of building or in the Northeast and Southwest corners of pool deck. Effectice Pluming, Convenience Pool Deck Convenience, Saftey

Moisture Resistant Modern LED Lighting Features in all aspects of the interior and exterior of new building. Electrical, Saftey All Indoor Spaces Saftey

Front Desk Staff Room (Separated room behind front desk for belongings and all cleaning supplies.) Employee Space, Ckeaning Storage Front Desk Staff Convenience, Organization
Welcoming Front Desk (Lots of counter space, cable management and clear view of entrance/lobby.) Front Desk, Communication Lobby Saftey, Organization, Convenience
Clock-in/Clock-Out Desk Space/Standing room for employees to record hours and fill out time cards. Employee Space Front Desk Staff Convenince

Managers office connected to lobby through drive-through style doors, but separate room and entrance from employee space. Employee Space Lobby, Guard Room Staff Organization, Communication
Trophy Case and Historical Photos wall. Communication, Interior Design Lobby Visual Presentation

Information posting wall. Interior Large Wall Space Lobby Visual Presentation, Communication
Limited Bench style seating area within pool lobby. Covenience Lobby Convenince, Saftey

Temporary belonging storage cubby shelf within pool lobby for easy access and security. Covenience Lobby Convenience, Organization

Effective Digital Signage throughout facility.

Communication, Saftey

Entrypoints

Communication, Saftey

Accessible Storage within lobby for kickboards and Pull Buies, easy to grab or drop and storage must have ventilation.

Pool Equipment/Wet Storage

Front Desk, Lobby

Convenience, Storage, Maintinence

Two Single use restrooms within guard room or Two larger restrooms

Changing Space/Lockeroom

Lifeguard Room

Staff Convenience

Lifeguard Room

Employee Space

Pool Deck

Accomadating, Staff Convenince

Lifeguard Room Kitchen Space

Employee Space

Lifeguard Room

Accomadating, Staff Convenince

Modern lockers and standing space throughout the lifeguard room.

Employee Space

Lifeguard Room

Accomadating, Staff Convenince

Two separated changing rooms attached to Lifeguard room.

Employee Space, Changing Space/Lockeroom

Lifeguard Room

Comfort, Accesability

Dedicated grab and go lifeguard equipment storage

Employee Space/Safety

Lifeguard Room Entrance

Convenience, Organization, Saftey

Dedicated bar rale standing workspace with outlets along wall within lifeguard room.

Empolyee Space/Electrical

Lifeguard Room Entrance

Staff Convenience

Dedicated wall space for postings within lifeguard room.

Wall Space, Employee Communication

Lifeguard Room

Visual Presentation

Dedicated drying hook/drainage area for guard suits and towels.

Storage, Drainage, Wet Storage

Lifeguard Room

Convenience, Organization, Saftey




Findorff

BUILDING & BEYOND

8/22/25

Rhonda Hegge
Architectural Project Manager
Ramaker

Re: Shorewood Hills Pool House Maintenance or Replacement Budget

Findorff has been asked to provide preconstruction services to develop costs for both the repair of the existing
pool house, or the demolition of the existing and construction of a new pool house. The goal is to continue to have
the pool house to support use of the existing vessel, and also for the continued use of the second floor as a
flexible community space. We have developed a conceptual budget to replace the building in kind, with an
additional 1,200 gross square feet (gsf) to provide space for a LULA lift and code compliant bathrooms, and 200
gsf for family restrooms. We also priced the maintenance report as provided by Ramaker, which includes a 1,200
gsf addition also to house the LULA lift and added bathrooms and 200 gsf for family restrooms. Please see
attached budgets for more detailed cost information.

Opinion of probable cost to:
Replace building: $4,840,000 to $5,140,000

Add 1,200 SF to existing building and 200 gsf for family restrooms, and complete needed maintenance per
report: $3,50,000 to $3,650,000

This budget is based on the following information:

1. Ramker Report: Evaluation Summary of Existing Pool Building Architectural & Engineering Services July
10, 2025

2. Site Visit 5/6/25

3. Existing Building Plans dated 07/23/1969: Existing building is 6,800 gsf with an 800 SF balcony.

The following notes clarify the estimate and don't reflect the total scope:

1. Replacement of 6,800 gsf building with an 800 gsf balcony includes:
a. Demolition of existing building

Assumes foundations to remain. Includes $100,000 allowance to modify/ reinforce foundations.
Precast plank bearing on masonry walls for structure.
Facade of 40% Brick, 30% Metal Panel, and 30% windows.
Add Front entry 2 story 600 SF footprint. 1,200 gsf total.

i. Aluminum entrances

ii. Reception Desk

ii. Lula Lift

iv. 2" Floor accessible bathrooms

v. Steel on masonry walls for structure
Add 200 gsf for Family Restrooms south of women's restrooms.
Includes cost for pool contractor to remove and reinstall tanks/equipment as needed for
construction, including new sand in filters.
h. New kitchen on the second floor with casework and residential appliances.
i
J
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No food service equipment included.
. Finished building will be 8,200 gsf with an 800 gsf balcony.
k. Includes removal of existing tennis and pool sheds and addition of a new 200 gsf shed.

CHARACTER COMMUNITY CRAFTSMANSHIP



Findorff

BUILDING & BEYOND
2. Maintenance costs include line items highlighted in yellow to be part of the addition to the front of the

building for accessibility.
a. Add Front entry 2 story 600 gsf footprint. 1200 gsf total.
i. Aluminum entrances
ii. Reception Desk
ii. Lula Lift
iv. 2" Floor accessible bathrooms
v. Steel on masonry walls for structure\
b. Add 200 gsf for Family Restrooms south of women's restrooms.
Pricing does not include architectural or engineering fees.
No hazardous material abatement, testing or removal is included.
5. Finished building will be 8,200 sf with an 800 gsf balcony.
a. Includes removal of existing tennis and pool sheds and addition of a new 200 gsf shed.

W

If you have any questions, please feel free to call or email to discuss.

Alex Heuer
Preconstruction Manager

FINDORFF

Building & Beyond

300 South Bedford Street | Madison, Wisconsin 53703
Direct: 608.442.7351 | 608.257.5321

findorff.com

Attached:
Shorewood Hills Poolhouse Repair and Maintenance Summary
Poolhouse Replacement Estimate Detail

CHARACTER COMMUNITY CRAFTSMANSHIP



Evaluation - Ramaker Pool Building Report - Summary of Recommendations
Priority Improvement/Repair ltems

Improvement Considerations for Village & Pool (Estimates Total: $235,829)

Category Item # Improvement Findorff/Ramaker Estimate |Estimate Year Expense Type Priority Timeline Include within larger project
Roof & Drainage #1 Repair Water Infiltration at roof $10,411 2026]Community Center Capital Expense 1-2Years Evaluation Needed

Roof & Drainage #2 Re-route roof drainage via internal roof drain $14,506 2027]Community Center Capital Expense 1-4 Years Yes

Roof & Drainage #2 Re-route roof drainage via tapered insulation downspouts $156,983 2027|Community Center Capital Expense 1-4 Years Yes

Parking Lot #3 Re-Grade pathway to accessible parking $17,352 2026]Community Center/Pool Capital Expense Apart of parking lot reconstruction project.
Parking Lot #4 Add one accessible parking stall and restripe stalls to the required size $3,470 2026]Community Center/Pool Capital Expense Apart of parking lot reconstruction project.
Parking Lot #5 Adjust parking signage height $625 2026]Community Center/Pool Operating Expense Apart of parking lot reconstruction project.
Pool Building Miscellaneous |#6 Update building exterior lighting $29,012 2026 Community Center/Pool Capital Expense 2026

Pool Building Miscellaneous  |#7 Asbestos Evaluation, Exterior siding and second floor tile $3,470 2026]Community Center Operational Expense 2026

Improvement Considerations for Pool (Estimates Total: $196,059)

Category Item # Improvement Findorff/Ramaker Estimate |Estimate Year Expense Type Priority Timeline Include within larger project
Pool Mechanicals #1 Inspect the wall between basement and surge tank $2,603 2026]Pool Operational Expense 2026

Plumbing #2 Relocate women’s locker room hose reel. $1,388 2026]Pool Operational Expense 2026

Lockeroom Accessability #3 Accessible shower stall in women’s & men’s locker room $7,635 2026]Pool Capital Expense 1-2Years Yes

Lockeroom Accessability #4 Consider changing stall conditions in men’s & women's Lockeroom. $48,584 2026]Pool Capital Expense 1-2 Years Yes

Storage #5 Enlarge outdoor storage areas $19,989 2026]Pool Capital Expense 1-4Years Yes

Pool Mechanicals #6 Repair leaking connections at basement storage tanks $4,164 2026]Pool Operational Expense 2026

Plumbing #7 Upgrade to pressure assist toilets $7,253 2027]Pool Capital Expense 1-3years Yes

Plumbing #8 Replace urinal flush valves, add privacy barrier $4,352 2027]Pool Operational Expense 2026

Plumbing #9 Replace outdoor shower towers $21,759 2027]Pool Capital Expense 1-3Years

Door Improvements #10 Replace exterior doors, frames and hardware $78,332 2026]Pool Capital Expense 1-2 Years Yes

Door Improvements #11 Add Main Pool Deck Access Door General ldea General Idea|Pool Capital or Operational Expense 1-3Years Yes

Door Improvements #12 Smart Doors Handles General ldea General ldea]Pool Capital or Operational Expense General ldea

Emergency Exit Evaluation #13 Determine the need for existing emergency exits in Lockerooms General ldea General ldea]General Idea General ldea

A variety of additional immediate, Intermediate and Long Term/Optional recommendations are included on the Ramaker report “Summary of Recommendations.




