8.

9.

VILLAGE OF SHOREWOOD HILLS
DRAFT - MINUTES FOR POOL COMMITTEE

Date and Time: Monday, April 27, 2026 — 5:30 p.m.
Location: Virtual Via Zoom

Call to Order: Chair Mark Lederer called the meeting to order at 5:34 p.m.

Roll Call: Members present: Mark Lederer (Chair), Kate Ginder-Vogel, Kate Ullsvik, Jesse
Wickizer, Scott McKinney.

Also present: Pool Manager Dane Sheehan.

Note Compliance with Open Meeting Law: Sheehan confirmed the meeting was properly posted
Approval of Minutes — None.
5. Public Comments: None.

Pool Manager's Report: Sheedan reported hiring began in January with interviews in February and
March. He noted a draft of the roster is in the packet. He continues to work with the seasonal staff
on completing their required paperwork and training. Program administration, facility and grounds
preparation proceeding smoothly. New east side shade structure has been installed. Large oak tree
to the south doing well, but some smaller shrubs will need to be replaced under warranty.

Updates and Discussion — Pool Building/Community Center, Capital Improvement projects:
Sheedan reported on the progress on initial steps of Phase 1.2 of the Ramaker project (project scope
and identification) which are the preconditions to proceeds with Phase 2 (schematic design and cost
estimation). Lederer reported the Village Board previously approved Ramaker Phases 1 and 2
including the financing of the cost of this work. However, he noted the location of a new or
renovated Community Center space has not been resolved nor has the Board approved a capital
plan beyond 2026. The Board discussed but took no action on a repair or reconstruction of the
southwest corner of the pool parking lot that fails to drain. The Committee discussed the need for
an onsite community room and favored expansion to the north rather than encroaching on the deck
to the south. Also discussed were the possibility of a green roof, enclosed chemical area, new shade
structure in the baby pool area.

Future Agenda Items — Further progress reports and discussion of Ramaker Phases 1.2 & 2.

Next Meeting Date: TBD

10. Adjourn at 6:05 p.m.



Minutes from December 8, 2025, meeting are not yet finalized but will be added to the
packet of a future meeting for approval.



Proposed Program Fee Rate Changes - 2026 - Shorewood Hills Pool

Programe Name
Swim Team
Dive Team
Water Ballet

Program Expense Types

2025 Rate
$ 75 per swimmer
$75 per diver
$120 per participant
2025 Estimated Expenses

Esitmated 2026 Revenue Increase: $19,870
2026 Proposed Rate
$115 per swimmer
$115 per diver
$180 per participant
2026 (Budgeted) Expenses

Program Expenses $18,258.39 $22,000
Coaching Salaries $39,455 $42,700 (Same as the 2025 budgeted number)
Benefits (Social Security&Workers Comp) $4,131 $4,470.82
Total Expenses $61,844 $69,170.82
2025 Estimated Revenue Projected 2026 Revenue
$39,630 $59,500

Proposed Membership Rate Changes - 2026 - Shorewood Hills Pool

Membership Types

2025 Resident Rate 2026 Resident Rate

Estimated 2026 Revenue Increase : $20,899

2025 Non-Resident Rate 2026 Non-Resident Rate

62+ Spouse/Domestic Partner $ 350 $ 362 $ 424 439
62+ Single $ 200 $ 207 $ 243 252
Adult & 1 Dependent Under 18 $ 440 $ 455 $ 531 550
Adult & 1 Dependent 18-25 $ 440 $ 455 $ 531 550
Family Membership $ 627 $ 649 $ 757 783
Single Membership $ 250 $ 259 $ 302 313
August Only Memberships 2025 August Membership Rate 2026 August Membership Rate
August 62+ Spouse/Domestic Partner $ 163 $ 169
August 62+ Single $ 93 $ 96
August Adult & 1 Dependent Under 18 $ 205 $ 212
August Adult & 1 Dependent 18-25 $ 205 $ 212
August Family Membership $ 291 $ 301
August Single Membership $ 116 $ 120

2025 Estimated Revenue Projected 2026 Revenue

$595,101 $616,000

Daily Admissions Rate Changes - 2026 - Shorewood Hills Pool Estimated 2026 Revenue Increase: $3,351
Pass Types 2025 Rate 2026 Proposed Rate
Resident Day Pass $ 6 $ 9
Pool Party Admission $ 6 $ 9
Single Guest Pass (August Only) $ 6 $ 9
Guest Pass - 1 Pack (5 Passes) $ 36 $ 40
Guest Pass - 3 Pack (20 Passes before 5/7?) $ % $ 120
Family Houseguest Day Pass $ 26 $ 26
Family Houseguest Week Pass $ 63 $ 66
Individual Houseguest Day Pass $ 12 $ 18
Individual Houseguest Week Pass $ 32 $ 34

2025 Estimated Revenue Projected 2026 Revenue

$35,849 $39,200

Daily Admissions Rates Notes

Houseguest Pass rates follow 10% Increase between 2024 & 2026.
Resident day pass, pool party admission and single August guest pass increased by 50% from $6 to $9.
Guest Pass 1-pack of Five is $5 less than purchasing 5 single guest passes in August.
Guest Pass 3-packs of Five plus extra five passes is $40 less than the cost of four 1-packs of five.




Shorewood Hills Pool Fee Comparison

2025 Program Fees Rank Rank Rank Rank
Pool Facility
Shorewood 8 $75 8 $75 | Tie6 1 $120
Goodman 3 $200| 3 $200 3 $300
Hawks Landing 4 $165 6 $145 5 $175
High Point 4 $20
Hill Farm 7 $95 7 $95 | Tie6 $150
Maple Bluff
Middleton 2 $250 2 $250 2 $350
Monona 1 $300 1 $300 1 $400
Nakoma
Parkcrest
Ridgewood 5 $160 4 $160
Seminole 6 $150| 5 $150 4 $220| 3 $50
West Side 2 $60

Notes
Itis possible some pricing listed above may be included within membership fees or differ depending on prerequisits.

2025 Membership Fees Rank Rank Rank Rank Rank Rank
Pool Facility NR R NR R NR R
Shorewood 9 $757 | 1 $627 7 $531 1 $440 9 $302| 1 $250
Goodman 12 $310| 3 $185 Tie 12 $115| 2 $85
Hawks Landing 3 $1,400 3 $1,066 3 $859
High Point 6 $825 8 $510 8 $365
Hill Farm 4  $1,005 4 $754 4 $503
Maple Bluff 1 1 1
Middleton 13 $250 | 4 $175 Tie 12 $115| 4 $75
Monona 11 $400| 2 $200 $100 (Senior) 2 $65 (Senior) 11 $150| 3 $80
Nakoma 2 2 2
Parkcrest 5 $850 6 $650 6 $395
Ridgewood 8 $765 9 $506 7 $393
Seminole 7 $775 5 $660 5 $455
West Side 10 $600 10 $350 10 $250
Notes

Many pools follow varying meberships structures, while prices are comparable the prerequisits or amenities included aren't always.

Nakoma: $5,370 annual dues, $1200 Membership Deposit, Stock Requirements and $1200 facilities modernization fee.

Maple Bluff: $6,000 Intiation, Single Membership is $459 Monthly with $70 Monthly Cap Improve fee.
Goodman: Day Pass $6 Adult, Senior Resident Membership $65, Senior Non-Resident $105.

Hawks Landing: $750 Initiation Fee, $250 Capital Improvement Fee.

Hill Farm: $700 one time stock purchase.

Middleton: Day Pass $5.50

Monona: Resident Day Pass $6, Non Resident Day Pass $7

Ridgewood: $550 One Time Initiation Fee, Senior Single $198, Senior Couple $275

West Side: Family August $250, Couple August $150, Single August $100




VILLAGE OF SHOREWOOD HILLS POOL

MEMBERSHIP POLICIES

I. GENERAL RULES & REGULATIONS:

A.

B.

Single memberships will be granted to persons 18 years of age or older.

Two-person family or domestic partnership memberships shall
consist of two persons meeting the criteria outlined in paragraph D. At
least one applicant must be 18 years of age or older, and not a
dependent.

Family or domestic partnership memberships include the Primary
Applicant and 1 or 2, and 3 and/or 4, as follows:

1. the spouse of, who claims legal residence with the
Primary Applicant or

2. an individual meeting the criteria specified in paragraph D, and

3. all legal dependents of adult applicants under the age of 26, as
of June 1%, who claim legal residence with the adult applicants,
and/or

4. all students residing with the Primary Applicant as part of an
accredited student foreign exchange program.

"Dependent' means one who lives with adults and is: a) a biological
child of an adult applicant; or b) a dependent as defined under Internal
Revenue Service regulations; or ¢) a ward as determined in a
guardianship proceeding; or d) a foster child. Other individuals living in
the home, whether temporarily or permanently, may not be included in
the membership of the Primary Applicant.

A domestic partnership means two adults, and their dependents, which
satisfy the following requirements:

1. They are in said relationship of mutual support, caring and
commitment, and intend to remain in said relationship; and,

2. They are not married or legally separated, and, if either has
been party to an action or proceeding for divorce, or annulment,
at least six months have elapsed since the date of the judgment
terminating the marriage; and,

3. Neither partner is currently registered in a domestic partnership
with a different partner, and, if either partner has previously
been registered in a domestic partnership, at least six months
have elapsed since the effective date of termination of said
registration; and,

4. Both are competent to contract; and,

5. They occupy the same dwelling as a single, non-profit,

housekeeping unit, whose relationship is of permanent and
distinct domestic character; and,

6. They are not in a relationship, which is merely temporary,
social, political, commercial, or economic in nature.

7. “Mutual Support” means the partners contribute jointly to the
maintenance and support of the domestic partnership
throughout its existence.

Senior citizen memberships are available to individuals 62 years of age
or over as of June 1st. Senior citizen rates do not apply if there are
children or other dependents (other than a spouse) on the membership.

Interim memberships - a new Village resident whose membership
begins after the pool has opened will pay a prorated fee. All other
members must pay the full membership fee upon application.

August memberships - This membership fee shall reflect the period of
August 1% through the season closing date. August memberships may
not be made available to non-village residents if the pool membership is
closed.

The following fee assessments may be applied as appropriate:

1. Existing memberships received after April 30th: $25.00

2. Membership changes after memberships have been received and
processed: $25.00

3. Membership refund prior to the opening day of the season: $25.00
(Refunds are not available after the season has begun).

4. Replacement pool cards: $5.00

Memberships and membership cards are not transferable. Members
who lend cards to another to gain entry and avoid guest fees shall lose
membership privileges.

The pool manager shall have the authority to approve prorating
membership fees for existing pool members that are permanently
moving away from the area. Requests should be submitted through the
Village Hall, or through the pool web site.



M.

Administrative staff, pool managers and pool staff are charged with
enforcing pool rules and policies. Repeated or significant rule violations
constitute grounds for membership suspension or cancellation. A
manager's decision to suspend is effective immediately. A suspended or
canceled membership may be appealed to the Pool Committee.

The Shorewood Hills Pool may provide partial grants to a limited
number of memberships on an annual basis. Grants will provide
reduced rate memberships, up to a 50% reduction.

Applications for grants will be available through the Village Hall and the
pool web site and must be submitted to the Shorewood Hills Pool
Committee on or before May 1. Funding for the grants will be provided
for by an access fund maintained by the Shorewood Hills Pool,
supported by voluntary contributions and fund raising activities. The
Pool Committee will evaluate applications and distribute scholarships by
the end of May. The Pool Committee will award available grants with
preference for financial need, the expressed value of the pool to the
applicant, and the applicant's ties to the Shorewood Hills Pool
community. Awards will be limited based on the available dollars and
membership availability.

Members MUST ABIDE by the 15 mph speed limit in the Pool parking
area, Columbia Road, Purdue Street, and Swarthmore Court.

1I. PASSES AND PARTIES — POOL MEMBERS (See current rate sheet for prices)

A.

Guest passes - may be obtained by Shorewood Hills Pool members.
Passes are limited to fifteen (15) per membership prior to August 1%, and
are sold in packs of five (5). After August 1st, additional guest passes
may be purchased individually, in reasonable quantities. Note: If fifteen
(15) passes are purchased at the time of initial membership purchase, the
pool member will receive five (5) additional passes at no charge.

Babysitter/Caregiver card - is available for member's babysitter
(babysitter must be 12 years of age and over). There is a limit of at
most one babysitter/caregiver card per membership, and there must
be at least one child age 10 or younger on the membership. In addition,
the babysitter card is only valid when accompanying and supervising a
child with a valid pool card.

Private parties - during specified pool hours and with approval of the
pool manager, pool members may invite up to 20 non-member guests to
the pool. Applications are available at the pool.

Houseguest passes - a Primary Applicant may purchase a pass for their
houseguest(s) who legally reside outside of Dane County (proof of non-
residence required). Individual and Family passes may be purchased on
a daily or weekly basis. Passes may be obtained at the pool.

Extended House Guest Pass — A Primary Applicant may purchase a
30-day pass for their houseguest(s) who legally reside outside of Dane
County (proof of non-residence required), and who are residing with the

Primary Applicant. In addition to use of the pool, this pass will allow
access to registration for participation in all pool programming
(permanent members will be afforded first opportunity to register for
these programs). Passes may be obtained at the pool through the pool
manager.

Note: Houseguest passes do not include swimming or diving lessons or swim or
dive team (except extended houseguest pass). Private or group lessons can be
arranged with the pool manager for an additional fee (payable at the pool).

II1. Membership Requests & Waiting List

A.

All returning membership requests, regardless of village residency, shall be
granted provided membership materials and fees are returned by the April
deadline indicated in membership welcome packets.

All membership requests received after the April renewal deadline are

accepted on a first-come-first-served basis until the pool reaches its capacity.

Returning membership requests are assessed a late fee after the April
deadline. Upon reaching pool capacity, all requests for pool membership,
whether new or renewal, resident or non-resident, will be denied.

When/if the pool membership reaches its capacity, additional membership
requests would be placed on a waitlist with the following parameters:

a. After the pool membership is full, or after a given pool season is
over, membership requests will be placed on a waitlist in the order
that they are received. Within a given year, however, village
resident requests will be placed ahead of non-resident requests
providing residents preference for the following pool season.

When/if the pool reaches capacity for the season, village resident requests for

August memberships shall continue to be granted.

Leaves of Absence - Membership, once established, is continuous until

withdrawal. A member who wishes to discontinue membership for a single
season may request a "Leave of Absence" in writing to the Pool Committee
or the Village Hall by the deadline date for payment of fees for that season.

Failure to request a one-year leave of absence or pay membership fees by the

established deadline will constitute withdrawal from membership.



IV. RESIDENT NON-POOL MEMBERS

A.

Village residents who are not pool members may purchase daily passes
for his/her own use, for a total of 10 days each season. Passes must be
purchased from a manager at the pool at the time of use.

Village residents who are not pool members may purchase a houseguest
pass for their houseguest(s) who legally reside outside of Dane County
(proof of non-residence required) and are staying in the resident's home.
Individual and family passes may be purchased on a daily basis and
must be purchased at the time of use from a pool manager. Resident
non-members are limited to 3 houseguest pass (individual or family)
purchases per season.

Village residents who are not pool members MAY NOT purchase pool
guest passes.

V. SHOREWOOD HILLS EMPLOYEES

A.

Permanent Village employees (0.5) FTE or greater) receive, at no
charge, a pool membership, which may include the employee's spouse,
partner and dependents. Part-time employees may purchase up to 10
guest passes if they have worked at least 100 hours between January 1
and Memorial Day. Part-time police officers may purchase the
appropriate resident membership if they have worked at least 100 hours
from the last pool opening to the upcoming pool opening.

Directors hired for Village summer programs shall receive a single
membership at no charge. The employee may purchase a family
membership by paying the difference between the single resident
membership fee and the applicable resident family membership. Family
members must meet the requirements of Part I, Paragraph C.




VILLAGE OF SHOREWOOD HILLS

SWIMMING POOL

2026 BUDGET

The Village has owned and operated a seasonal municipal swimming pool since 1970. It is a 50-meter, 10-lane
outdoor facility, with a wading pool, concessions area, and locker facilities. The pool is managed by a full-time

manager who oversees approximately 115 seasonal employees.

Account Civic Account 2023 2024 2025 2025 2026
Number Name Actuals Actuals Budget EOQOY Est. Budget
210-41-46734 DAILY ADMISSIONS RECD FR POOL $ 29,305 | $ 29,784 | $ 30,720 | $ 35,849 | $ 39,200
210-41-46750 MEMBERSHIP FEES $ 6147751 $ 592,607 | $ 630,253 | $ 595,101 | § 616,000
210-41-46751 SWIM/DIVE/BALLET TEAM REG FEES $ 4,749 | $ 39,000 | $ 40,000 | $ 39,630 | $ 59,500
210-41-46752 CONCESSION SALES $ 34,581 ] 8 19,365 | $ 20,000 | $ 18,617 $ 19,000
210-41-46753 CONCESSION SALES (Tax Exempt) $ - $ 20,532 ] $ 18,000 | $ 22,5741 $ 23,000
210-41-48200 RENT: PRIVATE CLUBS $ 19,633 | § 11,904 | § 14,500 | $ 15,5741 $ 15,500
210-41-48400 INSURANCE CLAIMS RECOVERIES $ - $ - $ - $ - $ -
210-41-48500 MEMBERSHIP GRANT DONATIONS $ 2,043 ] $ 771 $ - $ - $ -
210-41-48900 MISCELLANEOUS REVENUES $ 37,2261 $ 7531 $ - $ 2,0051] $ -
210-41-49200 TRANSFER FROM OTHER FUNDS $ - $ - $ — $ - $ -
210-41-49300 FUND BALANCE APPLIED $ - $ - $ - $ - $ -
TOTAL REVENUE - Pool $ 7423121 $ 714,022 | $ 753,473 | $ 729,350 | $ 772,200
Account Civic Account 2023 2024 2025 2025 2026
Number Name Actuals Actuals Budget EOQY Est. Budget
210-41-51510-1100 |JADMINISTRATION SALARIES $ 26,270 | $ 36,211 | $ 35,843 | $ 39,000 | $ 34,597
210-41-51510-1500 |ADMINISTRATION BENEFITS $ 9,697 | $ 13,394 | § 15,067 | $ 15,000 | $ 16,589
210-41-51510-2100 |AUDIT EXPENSES $ 1,676 | $ 1,394 | $ 1,210 $ 1,800 | $ 1,700
210-41-51510-3150 |ADMINISTRATION OFFICE EXPENSES $ 766 | $ 1,138 $ 1,400 | $ 200 $ 200
210-41-51510-3490 |CREDIT CARD FEES $ 26,627 | $ 34269 | $ 32,000 | $ 31,6651 $ 32,000
210-41-51601-3490 |BLDG OPERATING EXPENSES $ 284 | $ 2,657 1 $ 2,500 | $ 24001 $ 2,500
210-41-51601-3560 |BLDG REPAIR & MAINTENANCE $ 5,893 1 $ 279771 $ 12,000 | $ 15,700 | $ 12,800
210-41-55420-1100 |POOL SALARIES $ 242908 ] $ 2552551 % 256,604 | $ 272,644 |1 $ 290,211
210-41-55420-1101 |DPW SALARIES $ 12,013 ] $ 11,939 $ 20,813 | $ 14,433 | § 21,903
210-41-55420-1500 |POOL BENEFITS $ 27,669 | $ 32,116 | $ 35,0731 $ 30,700 | $ 36,058
210-41-55420-1501 |DPW BENEFITS $ 3,1151 $ 34741 3% 72121 $ 3,700 | $ 6,927
210-41-55420-2100 |CONTRACTED SERVICES $ 17,5131 $ 9,378 | $ 8,000 | $ 7,100 | $ 3,500
210-41-55420-2200 |POOL: INFO TECH $ 16,390 | $ 31,408 | $ 14,000 | $ 13,000 | $ 14,000
210-41-55420-2230 |STORMWATER CHARGE $ 1,365 ] $ 4181 % 1,450 | $ 4801 $ 500
210-41-55420-2250 |TELEPHONE $ 5161 $ 1,552 | $ 1,800 | $ 1,450 | $ 1,500
210-41-55420-2260 |GAS & ELECTRIC $ 28,3711 $ 24,372 | $ 20,000 | $ 28,000 | $ 28,000
210-41-55420-2270 |WATER/SEWER $ 20,0471 $ 21,3721 $ 18,000 | $ 21,600 | $ 23,000
210-41-55420-2400 |POOL CONTRACTED MAINT. $ 22,0521 $ 19,196 | $ 10,000 | $ 7,000 | $ 8,000
210-41-55420-3150 |POOL STAFF: OFC SPLY & EXP $ 8601 $ 1,449 1 $ 1,500 | $ 1,800 | $ 1,800
210-41-55420-3460 |POOL STAFF: UNIFORMS $ 7,011 ] $ 44091 $ 6,000 | $ 5,200 ] $ 5,900
210-41-55420-3490 |POOL OPERATING EXPENSES $ 45,928 1 $ 66,183 | $ 48,000 | $ 53,000 $ 51,000
210-41-55420-3491 |POOL ADMINISTRATION OPER EXP $ 5,106 1 $ 1,228 1 $ 5,000 | $ 1,450 | $ 2,000
210-41-55420-3492 |CONCESSIONS $ 23,9391 $ 23,808 | $ 29,000 | $ 24,800 | $ 26,000
210-41-55420-3493 |SPECIAL EVENTS EXPENSE $ 2,402 | $ 1,010 | $ 3,000 | $ 2,300 | $ 3,000
210-41-55420-3494 |SWIM/DIVE/BALLET EXPENSES $ 232031 $ 18,6191 $ 23,000 | $ 18,300 | $ 22,000
210-41-55420-3560 |POOL REPAIR & MAINT EXP $ 357818 62818 13,000 | $ 12,0001 $ 13,000
210-41-55420-5101 |INSURANCE: LIABILITY $ 3,000 ] $ 431 8% 401 8 401 $ 41
210-41-55420-5102  |INSURANCE: PROPERTY $ 600 | $ 2,591 1% 2,720 | $ 2,866 1 $ 2,923
210-41-55420-5300 |RENT $ 473501 $ 474501 $ 49.200 | $ 47,408 | $ 51,000
210-41-55420-9000 |CONTINGENCY ACCOUNT $ - $ - $ - $ - $ -
210-41-57600-8100 |POOL CAPITAL EQUIPMENT $ 63,3751 % 298718 -
210-41-57600-8200 |POOL CAPITAL IMPROVEMENTS $ 31545518 9,240 | $ 28,000 | $ 28,000
210-41-58100-6000 |DEBT SERVICE PRINCIPAL $ 5,000 1 $ 5,000 1 $ 5,000 ] $ 5,000 ] $ 13,988
210-41-58100-6200 |DEBT SERVICE INTEREST $ 1,700 | $ 1,5751 8 14251 % 14251 $ 1,730
210-41-59200-9000 |TRANSFERS TO OTHER FUNDS $ 32,766 | $ - $ - $ - $ -
TOTAL EXPENDITURES - Pool $ 1,044,447 | $ 713,741 | $ 707,857 ] $ 709,461 | $ 728,367
2023 2024 2025 2025 2026
Actuals Actuals Budget EOY Est. Budget
TOTAL REVENUES $ 74231218 714,022 |1 $ 7534731 8% 729350 | $ 772,200
TOTAL EXPENDITURES $ 1,044,447 1 8 713,741 ] $ 707,857 1 $ 709,461 | $ 728,367
SURPLUS/(DEFICIT) - Pool $  (302,135)] $ 28118 45,616 | $ 19,889 | $ 43,833

Presented to the Village Board
November 11, 2025
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Village of Shorewood Hills Pool Building
Project Definition & Goals - Program Requirements (Draft)

Space Needed (Pool related spaces) Functions Adjacencies Goals - Performance Criteria
Flag/pool toy storage near deck Storage/Wet Storage pool deck Convenience, Organization
Record board & sign hanging space on building facing pool. Outdoor Large Wall Space standing area/seating Visual Presentation
Ventilation System - removing moisture, showers, heat and ac. HVAC lockerooms, facility Comfortable, Saftey

Effective floor drain system.

Drain water and allow for water/foam cleaning.

floor

Saftey

Effective & maintenance free shower system.

Effective Pluming

lockerooms, facility

Comfort, Saftey

Effective sinks, toilets, urinals.

Effective Pluming

lockerooms, facility

Comfort, Accesability

Spacious & private changing areas within lockerooms.

Changing Space/Lockeroom

lockerooms

Comfort, Accesability

Effective & automatic lockeroom amenities.

Dispensors

lockerooms

Convenince, Accesability

Multiple suit dryers, maybe in a sound dampened location.

Dryer, Sound Dampening

lockeroom exits/lobby

Covenience, Comfort

Effective & convenienient hose reels throughout the facilities. Effective Pluming, Cleaning lockerooms, walkways Saftey

Visually appealing women's & men's lockerooms. Changing Space/Lockeroom lockerooms Comfort, Accesability
lockeroom benches, hooks, matts Anti-Slip, Covenince Changing Stalls Comfort

Facility Wide Intercom Audio Communication Managers Office Communication
Effective & Accessible Changing Tables Changing Space/Lockeroom lockerooms Covenience, Saftey

Dedicated Equipment Storage throughout facility

Storage/Wet Storage

pool deck, chemical area

Convenince, Organization

Dedicated Paint Storage & Sink

Painting/Hardware

storage, cleaning area

Convenience, Organization

Dedicated Cleaning Storage Closets and Sinks

Cleaning Materials, Storage, Preperation

Guard Room, Front Desk

Convenience, Saftey

Outdoor Cleaning Equipment Storage

Storage, Facility Maitience Storage

Front Desk, Storage Garagd

Convenience, Organization

Storage Garage within building.

Storage

Chemical Area

Convenience, Organization

Two Gender Neutral indiviudal use Restroom/Shower Rooms

Changing Space/Lockeroom

Pool Deck, Locker Room

Covenience, Comfort

Effective foot traffic plan for minimizing water & people entering in main lobby. Effeciency and Saftey Lobby Saftey

One Indiviudal use Restroom/Changing room per locker room. (In addition to private changing stalls) Changing Space/Lockeroom Lockeroom Covenience, Comfort

4-Bank outdoor shower wall/tower attached to staff end of building or in the Northeast and Southwest corners of pool deck. Effectice Pluming, Convenience Pool Deck Convenience, Saftey

Moisture Resistant Modern LED Lighting Features in all aspects of the interior and exterior of new building. Electrical, Saftey All Indoor Spaces Saftey

Front Desk Staff Room (Separated room behind front desk for belongings and all cleaning supplies.) Employee Space, Ckeaning Storage Front Desk Staff Convenience, Organization
Welcoming Front Desk (Lots of counter space, cable management and clear view of entrance/lobby.) Front Desk, Communication Lobby Saftey, Organization, Convenience
Clock-in/Clock-Out Desk Space/Standing room for employees to record hours and fill out time cards. Employee Space Front Desk Staff Convenince

Managers office connected to lobby through drive-through style doors, but separate room and entrance from employee space. Employee Space Lobby, Guard Room Staff Organization, Communication
Trophy Case and Historical Photos wall. Communication, Interior Design Lobby Visual Presentation

Information posting wall. Interior Large Wall Space Lobby Visual Presentation, Communication
Limited Bench style seating area within pool lobby. Covenience Lobby Convenince, Saftey

Temporary belonging storage cubby shelf within pool lobby for easy access and security. Covenience Lobby Convenience, Organization

Effective Digital Signage throughout facility.

Communication, Saftey

Entrypoints

Communication, Saftey

Accessible Storage within lobby for kickboards and Pull Buies, easy to grab or drop and storage must have ventilation.

Pool Equipment/Wet Storage

Front Desk, Lobby

Convenience, Storage, Maintinence

Two Single use restrooms within guard room or Two larger restrooms

Changing Space/Lockeroom

Lifeguard Room

Staff Convenience

Lifeguard Room

Employee Space

Pool Deck

Accomadating, Staff Convenince

Lifeguard Room Kitchen Space

Employee Space

Lifeguard Room

Accomadating, Staff Convenince

Modern lockers and standing space throughout the lifeguard room.

Employee Space

Lifeguard Room

Accomadating, Staff Convenince

Two separated changing rooms attached to Lifeguard room.

Employee Space, Changing Space/Lockeroom

Lifeguard Room

Comfort, Accesability

Dedicated grab and go lifeguard equipment storage

Employee Space/Safety

Lifeguard Room Entrance

Convenience, Organization, Saftey

Dedicated bar rale standing workspace with outlets along wall within lifeguard room.

Empolyee Space/Electrical

Lifeguard Room Entrance

Staff Convenience

Dedicated wall space for postings within lifeguard room.

Wall Space, Employee Communication

Lifeguard Room

Visual Presentation

Dedicated drying hook/drainage area for guard suits and towels.

Storage, Drainage, Wet Storage

Lifeguard Room

Convenience, Organization, Saftey




RAMAKER

employee-owned

November 26, 2025

Village of Shorewood Hills Pool Building

901 Swarthmore Court

Madison, Wisconsin 53705

Attn: Dane Sheehan, Brian Mooney, and Pool Committee

SUBJECT: PHASE 1.2 - PROJECT SCOPE AND COST IDENTIFICATION:

Greetings Dane, Brian, and Pool Committee:

The Village of Shorewood Hills Pool Committee has requested Ramaker compile a list of items
recommended to be completed prior to entering Phase 2 of the Pool Building project. Proactively
completing the items below can help reduce time delays during the design process and ultimately
keep the desired timelines on track. The recommended items to complete are as follows:

1.

Project Definition & Goals

Establish the program requirements: spaces needed, functions, adjacencies, and
performance criteria.

Define long-term vision: how the renovation and expansion align with business or community
goals.

Document project priorities (e.g., sustainability, accessibility, flexibility, aesthetics).

Budget & Financial Planning

Establish a preliminary budget
Secure funding sources

Stakeholder Engagement

Engage key stakeholders to gather input and build support (e.g., committees, staff, and
community)
Establish decision-making and communication protocols for the project

Schedule & Logistics

Determine project timeline and critical milestones for design, permitting and construction.
Identify temporary relocation or disruption mitigation strategies.

Documentation & Authorization

Maintain records of all pre-design work (surveys, reports, budgets, meeting notes).
Assemble all relevant legal, ownership, and title documents
Formally authorize architect to proceed into schematic design

Regulatory & Compliance

Identify permitting requirements and timelines.

Site & Existing Conditions (This item can become the initial step of Phase 2)

Confirm easements, and utility locations
o Property is located over 100 feet from adjacent property lines according to Dane
County GIS data. Therefore, a boundary survey is not anticipated.
o An Alta Survey may be required by your financial lender.
Phase 1 Environmental Evaluation if required by your financial lender.
Commission a geotechnical report to understand soil and foundation conditions.
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Please feel free to contact our office at 608-643-4100 if you have any questions.

Sincerely,

RAMAKER & ASSOCIATES, INC.

Chan?7) Uy C

Rhonda M. Hegge Joseph C. Gallagher, AIA, NCARB
Architectural Project Manager WI ARH License 12901-5
(608) 643-4100 1955 Atwood Ave, Suite 202

ramaker.com Madison, WI 53704
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November 26, 2025

Village of Shorewood Hills Pool Building

901 Swarthmore Court

Madison, Wisconsin 53705

Attn: Dane Sheehan, Brian Mooney, and Pool Committee

SUBJECT: PHASE 2 - SCHEMATIC DESIGN AND COST ESTIMATION:
Greetings Dane, Brian, and Pool Committee:

The Village of Shorewood Hills Pool Committee has requested Ramaker compile a summary of Phase
2 of the Pool Building project. The following list approximates items that will be completed during
Phase 2:

1. Review Program Requirements Established in Phase 1 and Address Key Design Areas
e Family/individual restrooms and shower space.
* Larger pool deck entrance door.
e Improved locker room interiors.
* Increase staff space.
* Epoxy flooring replacements.
* Major plumbing upgrades (showers, toilets, sinks).
e Ventilation improvements.
e Door and door frame replacements.
e Structural repairs or reinforcements.
* Interior layout and lobby improvements.
* Accessibility upgrades.
» Exterior roofing and appearance renovations.
2. Site & Existing Conditions (If not already completed prior to Phase 2)
e Confirm easements, and utility locations.
o Property is located over 100 feet from adjacent property lines according to Dane
County GIS data. Therefore, a boundary survey is not anticipated for design
purposes.
o An Alta Survey may be required by your financial lender.
e A Phase 1 Environmental Evaluation may be required by your financial lender.
e Commission a geotechnical report to understand soil and foundation conditions.
3. Develop Concept Design
* Use Phase 1 evaluations to create a preliminary design concept for pool building
improvements.
e Ensure the concept addresses renovation and expansion options.
4. Identify Cost Estimates
* Prepare likely cost ranges for each desired outcome.
* Include construction, materials, labor, and contingency allowances.
5. Resolve Second Floor Future
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» Facilitate stakeholder discussions to reach consensus on whether to renovate, expand, or
repurpose the second floor

Please feel free to contact our office at 608-643-4100 if you have any questions.

Sincerely,

RAMAKER & ASSOCIATES, INC.

Chobs T Uy C

Rhonda M. Hegge Joseph C. Gallagher, AIA, NCARB
Architectural Project Manager WI ARH License 12901-5
(608) 643-4100 1955 Atwood Ave, Suite 202

ramaker.com Madison, WI 53704



Evaluation - Ramaker Pool Building Report - Summary of Recommendations
Priority Improvement/Repair ltems

Improvement Considerations for Village & Pool (Estimates Total: $235,829)

Category Item # Improvement Findorff/Ramaker Estimate |Estimate Year Expense Type Priority Timeline Include within larger project
Roof & Drainage #1 Repair Water Infiltration at roof $10,411 2026]Community Center Capital Expense 1-2Years Evaluation Needed

Roof & Drainage #2 Re-route roof drainage via internal roof drain $14,506 2027]Community Center Capital Expense 1-4 Years Yes

Roof & Drainage #2 Re-route roof drainage via tapered insulation downspouts $156,983 2027|Community Center Capital Expense 1-4 Years Yes

Parking Lot #3 Re-Grade pathway to accessible parking $17,352 2026]Community Center/Pool Capital Expense Apart of parking lot reconstruction project.
Parking Lot #4 Add one accessible parking stall and restripe stalls to the required size $3,470 2026]Community Center/Pool Capital Expense Apart of parking lot reconstruction project.
Parking Lot #5 Adjust parking signage height $625 2026]Community Center/Pool Operating Expense Apart of parking lot reconstruction project.
Pool Building Miscellaneous |#6 Update building exterior lighting $29,012 2026 Community Center/Pool Capital Expense 2026

Pool Building Miscellaneous  |#7 Asbestos Evaluation, Exterior siding and second floor tile $3,470 2026]Community Center Operational Expense 2026

Improvement Considerations for Pool (Estimates Total: $196,059)

Category Item # Improvement Findorff/Ramaker Estimate |Estimate Year Expense Type Priority Timeline Include within larger project
Pool Mechanicals #1 Inspect the wall between basement and surge tank $2,603 2026]Pool Operational Expense 2026

Plumbing #2 Relocate women’s locker room hose reel. $1,388 2026]Pool Operational Expense 2026

Lockeroom Accessability #3 Accessible shower stall in women’s & men’s locker room $7,635 2026]Pool Capital Expense 1-2Years Yes

Lockeroom Accessability #4 Consider changing stall conditions in men’s & women's Lockeroom. $48,584 2026]Pool Capital Expense 1-2 Years Yes

Storage #5 Enlarge outdoor storage areas $19,989 2026]Pool Capital Expense 1-4Years Yes

Pool Mechanicals #6 Repair leaking connections at basement storage tanks $4,164 2026]Pool Operational Expense 2026

Plumbing #7 Upgrade to pressure assist toilets $7,253 2027]Pool Capital Expense 1-3years Yes

Plumbing #8 Replace urinal flush valves, add privacy barrier $4,352 2027]Pool Operational Expense 2026

Plumbing #9 Replace outdoor shower towers $21,759 2027]Pool Capital Expense 1-3Years

Door Improvements #10 Replace exterior doors, frames and hardware $78,332 2026]Pool Capital Expense 1-2 Years Yes

Door Improvements #11 Add Main Pool Deck Access Door General ldea General Idea|Pool Capital or Operational Expense 1-3Years Yes

Door Improvements #12 Smart Doors Handles General ldea General ldea]Pool Capital or Operational Expense General ldea

Emergency Exit Evaluation #13 Determine the need for existing emergency exits in Lockerooms General ldea General ldea]General Idea General ldea

A variety of additional immediate, Intermediate and Long Term/Optional recommendations are included on the Ramaker report “Summary of Recommendations.
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