CONFIDENTIAL - For Closed Session Discussion Only

Village of Shorewood Hills Board of Trustees

Date: June 12, 2025

From: John Imes, Village President

Subject: Strategic Opportunity for Lodgic Property Acquisition & Adaptive Reuse

Dear Trustees,

I’m writing to outline the opportunity before us to acquire and adaptively reuse the Lodgic
property to meet our long-term municipal facility needs while advancing key strategic,
financial, and community goals. A copy of the marketing brochure and draft proposed
framework is included for your review as part of this closed session packet.

The potential acquisition presents a rare alignment of timing, value, and impact that merits
careful consideration and further due diligence.

Strategic and Financial Value

e The proposed purchase price of $5.5-$6 million is less than half the estimated cost
to construct a comparable building (estimated at $13-$14 million based on the
listing agent’s estimate and FGMA’s projections).

e The purchase would also include furnishings, equipment, and soft goods valued at
$40/sf, or approximately $980,000, further enhancing the overall value.

e The building’s existing layout is well-suited for Village Administration, Police
Department operations, a Community Center, and public meeting space—with only
modest reconfiguration required.

e Properaccess control and the building’s layout allow secure separation of Village
operations from the daycare and restaurant tenants, allowing for safe and functional
co-location within a shared facility.

e Importantly, our bond counsel has confirmed that advancing the debt issuance
would still fall within the Village’s borrowing parameters.

Revenue & Operational Benefits

o Leasingthe daycare and restaurant spaces—estimated at market rates of $25-
$30/sf NNN—is projected to generate over $300,000 in annual income, more than
10 times the property’s current Village property tax revenue.



e These revenues can offset operational costs and help reduce pressure on the
general fund, potentially avoiding the need for a future referendum and providing a
fiscal bridge until TIF districts close in 2031.

e Apreferred enrollment policy could be established for Village families, addressing
the growing community demand for quality childcare options.

Reinvestment & Strategic Redevelopment

e The current Village Hall property, valued between $2.5-$3 million, would be
marketed through a competitive RFP process prioritizing owner-occupied housing in
line with our Strategic Plan Goals and University Avenue Corridor Plan.

e Proceeds from the sale could be used to invest in other community priorities—such
as McKenna Park improvements, the Village Pool, and Public Works—or be
allocated toward debt principal payments to reduce long-term levy impact.

Phased Implementation & Community Input

We envision a phased approach to acquisition, planning, renovation, and relocation that
aligns with our Capital Improvement Plan and gives us time to engage the community in the
process. No formal action will be taken at this stage—the intent is to continue due
diligence and prepare for broader public input, including a Town Hall presentation.

Next Steps

In the week ahead, we will work closely with the Village Attorney to negotiate and execute a
purchase agreement that includes appropriate contingencies. At the same time, Village
staff will begin compiling key due diligence materials—including building assessments,
appraisals, lease agreements, and architectural files—to fully evaluate the opportunity. We
will also engage with prospective tenants, remodeling professionals, and financial advisors
to ensure the project aligns with zoning requirements, financing capacity, and operational
goals.

In closing, this is a transformative opportunity to improve public services, generate new
revenue, and reinvest in our Village’s future—all within the scope of our existing capital
plan. | appreciate your thoughtful consideration and look forward to our discussion in
closed session.

Sincerely,
John Imes
Village President



